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CHARACTERISTICS OF GEM OF THE STOCK
EXCHANGE OF HONG KONG LIMITED THE “STOCK
EXCHANGE”

GEM has been positioned as a market designed to accommodate
small and mid-sized companies to which a higher investment risk
may be attached than other companies listed on the Stock
Exchange. Prospective investors should be aware of the potential
risks of investing in such companies and should make the decision
to invest only after due and careful consideration.

Given that the companies listed on GEM are generally small and
mid-sized companies, there is a risk that securities traded on GEM
may be more susceptible to high market volatility than securities
traded on the Main Board of the Stock Exchange and no assurance
is given that there will be a liquid market in the securities traded
on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock
Exchange take no responsibility for the contents of this report,
make no representation as to its accuracy or completeness and
expressly disclaim any liability whatsoever for any loss
howsoever arising from or in reliance upon the whole or any part
of the contents of this report.

This report, for which the directors (the “Directors™) of Indigo
Star Holdings Limited (the “Company”) collectively and
individually accept full responsibility, includes particulars given
in compliance with the Rules Governing the Listing of Securities
on GEM of the Stock Exchange (the “GEM Listing Rules™) for
the purpose of giving information with regard to the Company.
The Directors, having made all reasonable enquiries, confirm that
to the best of their knowledge and belief the information
contained in this report is accurate and complete in all material
respects and not misleading or deceptive, and there are no other
matters the omission of which would make any statement herein
or this report misleading.

This report will remain on the “Latest Listed Company
Information” page of the website of the Stock Exchange at
www.hkexnews.hk for at least seven days from the date of its
publication and the Company’s website at www.indigostar.sg.

Certain English translations of Chinese names or words marked
with “*” are included for information purpose only and should not
be regarded as the official English translation of such Chinese
names or words. If there is any inconsistency between the Chinese
names of entities and their English translations, the Chinese
names shall prevail.
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CHAIRMAN’S STATEMENT

Dear Shareholders,

On behalf of the board (the “Board”) of the Directors of Indigo
Star Holdings Limited (the “Company” or “our Company”,
together with its subsidiaries, the “Group” or “our Group”), |
would like to present the annual results of the Group for the year
ended 31 December 2025 (the “Reporting Year”) together with
the comparative figures for the year ended 31 December 2024 to
you.

On behalf of the Group, I would like to once again express our
deep gratitude to all parties who have assisted us in building our
business over the years.

For the year ended 31 December 2025 (the “Reporting Year”),
the Group recorded revenue of approximately S$81.7 million
(2024: S$86.4 million), representing a decrease of approximately
5.4% compared with the prior year. The decrease was mainly
attributable to lower revenue contribution from civil engineering
projects and the mobile phone trading segment, partially offset by
increased labour supply revenue.

As at 31 December 2025, we had 22 (2024: 4) ongoing contracts
with an aggregate outstanding contract value of approximately
S$164.1 million (2024: S$82.1 million).

The Group will continue to carefully evaluate the potential costs
and seek for suitable projects for main contractor works and
subcontracting works for business diversification to increase
shareholders’ return.

The Group continued the business of trading of mobile phones
and accessories in Hong Kong. In general, the Group sourced
mobile phones and accessories from suppliers and some of which
are authorised distributors. The Group then sells the mobile
phones and accessories to local resellers, which include wholesale
customers, telecommunication services operators and chain
retailers.

Besides, I would like to reiterate that Environmental, Social and
Governance (“ESG”) matters are utmost important for the
sustainable development of the Group. The Board of Directors
and management of the Company have incorporated the ESG
concepts in our daily operation. The details in relation to our
performance in these aspects are set out in the ESG Report.
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I would like to take this opportunity to express my gratitude to all A A %’g e T R s B R R
shareholders, customers and suppliers for their valuable support. TR AFRUBEIM;EL o AATROR
I would also like to express our sincere appreciation to all the WARB A LY %Lf% °

employees of the Group for their hard work and dedication.

Chan Ming Fpe
Chairman iR
23 March 2026 gl S . S N



INDIGO STAR HOLDINGS LIMITED #c§ % #% 3

[Q/\ P

ANNUAL REPORT 2025 # 3f
BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT
%23 5P 0K BEEN

DIRECTORS
Executive Directors

Mr. CHAN Ming ( fa @ £ 4 ) (“Mr. Chan”) aged 64, was
appointed as an executive director and chairman on 10 May 2024
and 28 May 2024 respectively. He is also the controlling
shareholder of the Company. Mr. Chan has worked for the
Customs and Excise Department of Hong Kong SAR Government
(“CED”) for over 33 years (1983-2017) and possessed high
quality professional and managerial skills (including but not
limited to general cargoes examination, passengers processing at
entry points, anti-smuggling, combats intellectual property right
infringements and investigations). During his service with the
CED, Mr. Chan received several individual awards which praised
his working attitude and professional achievements, and gave
recognition to his outstanding performance and contribution to
Hong Kong. Mr. Chan has also served as the committee member,
vice-chairman, chairman (1993- 2017) and honorable consultant
(2017-2024) of the H.K. Customs Officers — Union. In addition,
Mr. Chan was the director and vice general manager of China
Global Financial Technology Limited (the principal activities of
which include the provision of cross-boundary settlement and
remittance services) from 2018 to 2021 and was responsible for
the development of the financial technology business.

Mr. GOH Cheng Seng (£ &g L4 ) (“Mr. Goh”), aged 56,
is our founder, executive Director, and Chief Executive Officer of
the Company, and the managing director of Interno Engineering
(1996) Pte. Ltd. (“IEPL”). He has over 34 years of experience in
the construction industry in Singapore and Malaysia. Mr. Goh is
primarily responsible for overseeing our business strategy and
management in Singapore. Prior to founding our Group in 1992,
Mr. Goh had accumulated around five years of experience in the
construction industry in both Malaysia and Singapore. From 1987
to 1988, Mr. Goh worked as an apprentice in Energo Project Ltd.,
a construction company in Malaysia, where he started to gain
exposure to the construction industry through participating in
projects involving pore piling, precast elements and structural
works. From 1989 to 1991, Mr. Goh worked for Eastern
Industries Pte. Ltd., a construction company in Singapore, as a
steel reinforcement scheduler responsible for preparing bar
bending schedule for off-site steel reinforcement cut and bending.

Over the years, Mr. Goh has participated in and handled various
large-scale projects, including the construction of Sungei Langat
Water Treatment Plant at Dengkil, Selangor, Malaysia, the 25-
kilometre highway from Pagoh to Ayer Keroh in Malaysia and
the Seletar Sewage Treatment Plant Phase II in Singapore.
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Mr. Goh has attended WSH bizSAFE Level 1 Workshop for
Company CEO and Top Management conducted by Hong Tech
Consultant Pte. Ltd. in February 2008. He has also completed the
Building Construction Supervisor Safety Course and the Work-
at-Height Course for Supervisors, both organised by Star Safety
Training Pte. Ltd., in August 2015, and attended Top Executive
WSH Programme organised by SCAL Academy Pte Ltd and the
Singapore Contractors Association Ltd in February 2024.

Mr. Goh is the spouse of Ms. Tan Soh Kuan, our executive
Director, and the brother-in-law of Ms. Tan Soh Lay, our human
resource and administrative director.

Ms. TAN Soh Kuan (Mt# %% <L) (“Ms. Tan”), aged 54, is
our executive Director. She is primarily responsible for
overseeing the financial performance of the Group’s operation in
Singapore and ensuring compliance with our Group’s policies and
objectives. She was a director of IEPL from December 1996 to
March 2012 responsible for monitoring staff performance, and
reviewing and recommending policies on employees’ welfare and
incentives. She also assumed the role of financial controller of
IEPL from January 2013 to December 2015. She has been
responsible for the financial, human resources and administrative
matters for the Group’s operation in Singapore.

Ms. Tan attained a specialist diploma in workplace safety and
health under the Singapore Workforce Skills Qualifications
awarded by the Singapore Workforce Development Agency in
August 2010. Ms. Tan has attended WSH bizSAFE Level 1
Workshop for Company CEO and Top Management conducted
by Greensafe International Pte. Ltd. in May 2019. Ms. Tan
completed Essential Knowledge in Construction Regulations for
Licensed Builders organised by School of Professional &
Specialist Education of Building and Construction Authority
Academy in September 2025.

Ms. Tan is the spouse of Mr. Goh and the sister of Ms. Tan Soh
Lay.
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Independent Non-executive Directors

Dato’ KOH Yee Keng (“Dato’ Koh™) aged 42, was appointed as
an independent nonexecutive Director on 10 May 2024. He is the
chairman of the Nomination Committee and a member of the
Audit Committee and the Remuneration Committee. Dato’ Koh
has about 21 years of experience in the business of wholesale and
retail. He was the group managing director of 98 Group Leisure
Sdn Bhd. Dato’ Koh is Darjah Sultan Ahmad Shah Pahang
(D.S.A.P) in Malaysia, the Honourable Advisor for Johor Old
Temple Association in Malaysia and the Honourable Advisor to
Teochew Eight District Association Johor Bahru Johor Malaysia.

Mr. Clay HUEN (4 %4 £ 4 ) (“Mr. Huen”) aged 53, was
appointed as an independent non-executive Director on 10 May
2024. He is the chairman of the Remuneration Committee and a
member of the Audit Committee and the Nomination Committee.
Mr. Huen obtained his bachelor’s degree of environmental
science and master’s degree in environmental management from
The University of Hong Kong in 1995 and 1998 respectively. Mr.
Huen subsequently obtained a Postgraduate Certificate in Laws
from City University of Hong Kong in 2007 and was admitted as
a barrister in Hong Kong in 2009.

From 1995 to 2009, Mr. Huen acted as project consultant for
several companies in Hong Kong, the PRC, the United Kingdom
and Africa. After being admitted as a barrister in Hong Kong, Mr.
Huen has served at Million Hope Industries Holdings Limited, the
shares of which are listed on the Main Board of the Stock
Exchange (stock code: 1897), MOS House Group Limited, the
shares of which are listed on the Main Board of the Stock
Exchange (stock code: 1653) and Innovax Holdings Limited, the
shares of which are listed on the Main Board of the Stock
Exchange (stock code: 2680) as their legal counsel as to certain
aspects of Hong Kong laws, and providing legal advices in initial
public offering projects. In addition, Mr. Huen was a part-time
lecturer at The Hong Kong University of Science and Technology
from 2011 to 2017. Mr. Huen is currently practising as a barrister
at Capital Chambers.
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Mr. Lam Yu Hon (#)4% & & 4 ) (“Mr. Lam”), aged 44, has over
18 years of relevant experience obtained from accounting firms
and publicly listed companies in Hong Kong. He is currently the
Managing Director of Loyal Honour CPA Limited. Mr. Lam was
the Chief Financial Officer and Company Secretary at 51 Credit
Card Inc. (stock code: 2051, currently Vala Inc.) before his
resignation on 31 July 2023, managing the finance, compliance
and corporate governance functions. He is a practising Certified
Public Accountant and a fellow member of the Hong Kong
Institute of Certified Public Accountants, a Chartered Secretary
and a Certified Internal Auditor. His educational background
includes a Master of Science in Professional Accounting and
Corporate Governance from the City University of Hong Kong
and a Bachelor of Applied Science in Computer Engineering from
the University of British Columbia.

Mr. Lam obtained legal advice on 22 August 2025 in accordance
with the requirements set out in Rule 5.02D and confirmed he
understood his obligations as a director of a listed issuer.

SENIOR MANAGEMENT

Ms. TAN Soh Lay (ft % L % 1) (“Ms. Sally Tan”), aged 52, is
the human resource and administrative director of our Singapore’s
operation. Ms. Sally Tan is primarily responsible for overseeing
the administrative and human resources activities in our
operations in Singapore, and reporting to our executive Directors
on human resources issues, strategies and solutions. Ms. Sally Tan
joined our Group in August 1998 as an administrative and
accounting assistant, and was promoted to human resources and
accounting executive in August 2001, and to human resources and
finance manager in January 2004. Ms. Sally Tan assumed her
current role in November 2016. Ms. Sally Tan was awarded a
Diploma in Business Administration and Marketing in February
1998 by TMC Business School in Singapore. Ms. Sally Tan has
successfully completed the Awareness & Internal Auditor
training on ISO9001: 2015/ISO14001: 2015/ISO45001: 2018 in
June 2021. Ms. Sally Tan is the sister of Ms. Tan and the sister-
in-law of Mr. Goh.
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COMPANY SECRETARY

Mr. Wong Chi Kong (# 4z % %), was appointed as the
company secretary of the Company on 1 May 2025. The
Company engaged an external professional company secretarial
services provider, Red Sun Capital Limited, to provide
compliance and full range of company secretarial services to the
Group in order to assist the Group to cope with the changing
regulatory environment. Mr. Wong Chi Kong, the representative
of Red Sun Capital Limited, was appointed as the Company
Secretary. According to the requirements of Rule 3.29 of the
Listing Rules, Mr. Wong Chi Kong had taken no less than 15
hours of relevant professional training for the year ended 31
December 2025.
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INTRODUCTION

The Group is (i) an established subcontractor in Singapore
specialising in providing reinforced concrete works, which mainly
cover steel reinforcement works, formwork erection and concrete
works. We may provide such services either individually or as a
total package comprising all three, depending on the requirements
of customers. We have also ventured into projects as the main
contractor; and (ii) engaged in the business of trading of mobile
phones and accessories in Hong Kong.

BUSINESS REVIEW
Construction contracts

We are an established subcontractor in Singapore specialising in
providing reinforced concrete works, comprising steel
reinforcement works, formwork erection and concrete works. We
may provide such services either individually or as a total package
comprising all three, depending on the requirements of our
customers. We have also ventured into projects as a main
contractor. Our projects can be categorised into general building
projects and civil engineering projects.

As at 31 December 2025, we had 22 (2024: 4) ongoing contracts
with an aggregate outstanding contract value of approximately
S$164.1 million (2024: S$82.1 million).

General Building Projects

General building works refer to general construction and major
repair works, piling works, finishing works, installation of doors,
windows, sanitary products, curtain walling/cladding works,
structural works, other special trade construction such as
scaffolding and sandblasting, and production of pre-cast
components. Our general building works relate primarily to the
construction of hotels, hospitals, mixed development and court
buildings.

Civil Engineering Projects

Civil engineering works refer to non-building construction such as
the construction of roads, bridges, tunnels, railways, viaducts, water
and gas pipelines, sewers, communications and power lines, marine
construction as well as site-preparation and construction-related
landscaping works. Our civil engineering works relate primarily to
the construction of MRT stations.
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Sales of Mobile Phones and Accessories

The Group also engaged in the business of trading of mobile phones
and accessories in Hong Kong. In general, the Group sourced
mobile phones and accessories from suppliers and some of which
are authorised distributors. The Group then sells the mobile phones
and accessories to local resellers, which include wholesale
customers, telecommunication services operators and chain
retailers.

The Group formally commenced its mobile phone distribution
operations in Hong Kong in January 2024, as part of the Group’s
planned diversification strategy.

The Group operates strictly as a pure distributor within this
segment. The Group does not operate any retail outlets, does not
own or develop proprietary mobile phone brands, and does not
engage in manufacturing activities. The business model focuses
primarily on sourcing products from suppliers and distributing
them through established wholesale channels in Hong Kong.

From a value proposition perspective, the Group aims to create
value for its customers by providing stable supply channels,
efficient order fulfilment and commercially competitive sourcing
solutions within a structured and compliant framework. By
leveraging established relationships with suppliers and maintaining
disciplined inventory management, the Group seeks to enhance
product availability and reduce procurement uncertainty for its
wholesale and channel partners. The Group’s role as a distributor
facilitates efficient matching of supply and demand across the
distribution network, enabling telecommunications operators,
wholesalers, chain retailers and SME resellers to manage their
inventory cycles more effectively. The Board believes that
reliability of supply, prudent credit management and operational
responsiveness constitute the primary value drivers of the Group’s
distribution model.

The Group’s customer base comprises local wholesalers,
telecommunications service operators, chain retailers and SME
resellers in Hong Kong. On the supply side, products are sourced
from brand principals, authorised distributors and established
regional trading houses. The Group conducts its operations under
standard commercial arrangements and does not rely on exclusive
territorial distribution rights. Revenue is recognised upon the
transfer of control of goods to customers in accordance with
applicable accounting standards.

11

HEZzpn

AEB A BERE PRI RET S
Freo—a g o AEBeERF (I
REREASHT ) AR 2
ﬁg%%%ﬁ%ﬁ’é EF I S
WIRIEY PR 2 AR B o

o

IS

AEBe D Fow E- 4N R B
BEZ,sa L, T80T TS
LB E g\wi7 e LA

SRRV %7 AR5 N %;&Jﬁ]g&;ﬁ;]rp A
ﬁﬂp@'lfo%ﬁ:lﬁ]?ﬁ‘m?ﬁt g m
BoomagfEy AREp A REN T
Zﬁﬁﬂ%¥ﬁ°3#5#?—$%ﬁ
‘@fi}fg?‘é#ﬁéﬁ'ﬁﬁ P FBER BT
PFEEEFTLY

KR ERd RS A ERRS NG
ERERTEREFE - FrE 7z
R OREL S LHRES ko BE A
Bitte k™ LR SRl E o FaE P
Ty REFMAE FHEL P EE . A
BE o RS AESERETM > X
FHEREEP T2 HEEA L -
ARBIELAHF L 8 o e s
ﬁ%ﬂegp Mep TR T o T MY

CHER g ERE Y LAY
Hﬁﬁ{ﬁﬁ%ﬂﬂ@ﬁﬁw°ﬁig
Wr o BETRAEFREGRERRE Y
ER A 2 AERAHHG 2 2R
B ERD Fl R o

ARBzZ L AH R E AP

PR EE AR R
TAEHF R G 0 ARKRA
EE RIS LY 8 ERE N S 31
PR oo ARERR - KE REARSY K
o T2 R ER LRSS R - T
AR g R St
AR R



INDIGO STAR HOLDINGS LIMITED #c§ % #% 3

PN

ANNUAL REPORT 2025 & 3f

MANAGEMENT DISSCUSSION AND ANALYSIS § &2

The Board wishes to emphasise that the Group’s entry into the
mobile phone distribution sector was not speculative in nature.
While mobile phone distribution was not previously the principal
business of the Company, the management team overseeing this
segment, including the General Manager, possesses relevant
industry experience and established commercial networks within
the mobile distribution sector. The Board considers that the
Group’s existing experience in trading operations, combined with
management’s sector-specific expertise, provides an operational
foundation for this diversification initiative. The new segment
operates within the Group’s established internal control framework
and remains subject to Board oversight.

The decision to enter this sector was made following assessment of
market conditions in Hong Kong. After the gradual normalisation
of economic activity and retail demand in the post-pandemic
environment, the Board observed stabilisation in consumer
purchasing cycles and channel restocking demand. The Board
considered that such market developments presented a
commercially reasonable opportunity for a distributor operating
under a disciplined and risk-controlled approach.

The Group adopts a prudent operating strategy in managing this
segment. Inventory levels are closely monitored to mitigate product
obsolescence risk, and credit terms are granted based on internal
credit assessment procedures. The Group does not undertake
speculative trading activities and does not maintain excessive
inventory positions. The Board will continue to monitor market
conditions and supplier stability and will adopt a measured
approach in scaling this segment to ensure that the Group maintains
a conservative risk profile.

Looking forward, the Group will continue to evaluate the
performance of the mobile phone distribution business in light of
prevailing market conditions and operational efficiency. Any
expansion of this segment will be aligned with prudent working
capital management and risk control considerations. The Board
remains committed to pursuing diversification opportunities that
are consistent with the Group’s operational capabilities and long-
term shareholder interests.
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FINANCIAL REVIEW
Revenue

For the year ended 31 December 2025 (the “Reporting Year”), the
Group recorded revenue of approximately S$81.7 million (2024:
S$86.4 million), representing a decrease of approximately 5.4%
compared with the prior year. The decrease was mainly attributable
to lower revenue contribution from civil engineering projects and
the mobile phone trading segment, partially offset by increased
labour supply revenue.

General Building Projects

During Reporting Year, revenue from general building projects
amounted to approximately S$18.3 million (2024: S$20.4 million),
representing approximately 22.4% of our total revenue (2024:
23.6%). The decrease was mainly attributable to the completion of
certain major projects during 2024 and a lower contribution from
newly secured general building contracts during the Reporting
Year.

Civil Engineering Projects

During the reporting year, revenue from civil engineering projects
amounted to approximately S$14.7 million (2024: S$19.1 million),
representing approximately 18.0% of total revenue (2024: 22.1%).
The decrease was mainly due to the progressive completion of
MRT-related projects and timing differences in recognition of
project milestones.

Labour Supply

During the reporting year, revenue from labour supply services
increased significantly to approximately S$15.7 million (2024:
S$6.5 million), representing approximately 19.2% of total revenue
(2024: 7.6%). The increase was mainly attributable to higher
demand for manpower in ongoing infrastructure projects and
expansion of our labour deployment capacity during the year.

Sales of Tiles

During the reporting year, revenue from sales of tiles amounted to
approximately S$10.7 million (2024: S$11.4 million), representing
approximately 13.1% of total revenue (2024: 13.2%). The slight
decrease was mainly due to softer demand in private residential
renovation projects in Singapore.
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Sales of Mobile Phones and Accessories

During the Reporting Period, revenue from sales of mobile phones
and accessories amounted to approximately S$22.3 million (2024:
S$28.9 million), representing approximately 27.3% of total revenue
(2024: 33.5%). The decrease was mainly attributable to intensified
market competition in the Hong Kong retail distribution channel.

Direct costs

The Group recorded direct costs of approximately S$66.7 million
(2024: S$71.8 million), representing a decrease of approximately
7.1% compared with the prior year. The decrease was generally in
line with the reduction in revenue.

Gross profit and gross profit margins

The Group recorded gross profit of approximately S$15.1 million
(2024: $14.6 million). Gross profit margin slightly improved to
approximately 18.5% (2024: 16.9%). The improvement was mainly
attributable to a higher proportion of labour supply services, which
generally carry relatively higher margins compared with mobile
phone trading.

Other income and gains and losses, net

Other income and gains and losses, net, amounted to approximately
S$0.9 million (2024: S$0.7 million). The increase was mainly
attributable to net fair value gain on financial assets at FVTPL and
Government grants.

Administrative expenses

Administrative expenses increased to approximately S$12.6
million (2024: S$11.7 million), representing an increase of
approximately 7.7%. The increase was mainly attributable to higher
staff costs, increased compliance and professional fees; and
expansion of the Hong Kong trading operations.

(Impairment losses) / reversal of impairment losses on trade
and other receivables and contract assets, net

During the Reporting Year, the Group recorded impairment losses
of approximately S$0.8 million (2024: reversal of impairment loss
of S$0.2 million).

Finance Costs

Finance costs remained broadly stable at approximately S$0.1
million (2024: S$0.1 million), mainly attributable to increased lease
liabilities.
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Profit for the year

As a result of the foregoing, profit for the year attributable to
owners of the Company amounted to approximately S$1.9 million
(2024: S$3.2 million), representing a decrease of approximately
40.6%. The decrease was mainly attributable to lower overall
revenue and higher administrative expenses during the Reporting
Year.

LIQUIDITY AND FINANCIAL RESOURCES

The current ratio of the Group, calculated based on the total current
assets divided by the total current liabilities as at 31 December
2025, was 1.52 times (2024: 1.52 times).

As at 31 December 2025, the Group had net current assets of
approximately S$13.1 million (2024: S$11.8 million), including
cash and cash equivalents of approximately S$11.7 million (2024:
S$13.2 million).

The gearing ratio, calculated based on the total debt (including
borrowings and lease liabilities) divided by total equity, was
approximately 14.4% as at 31 December 2025 (2024: 16.9%). The
decrease was mainly due to reduction in borrowings and growth in
total equity.

CAPITAL STRUCTURE

Since the shares of the Company listed on the GEM on 16
November 2017, the share capital of the Company only comprises
of ordinary shares. On 28 November 2024, the Company passed a
resolution to approve the share consolidation (the “Share
Consolidation™) of every ten (10) issued and unissued ordinary
shares of par value of HK$0.01 each in the share capital of the
Company into one (1) share of par value of HK$0.10 and the Share
Consolidation has become effective on 2 December 2024.

As at 31 December 2025, the Company’s issued share capital was
HKS$4.0 million (2024: HK$4.0 million) and the number of
ordinary shares issued was 40,000,000 of HK$0.10 each (2024:
40,000,000 of HK$0.10 each).

CAPITAL COMMITMENTS

The Group did not have any significant capital commitments as at
31 December 2025 (2024: Nil).
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MATERIAL ACQUISITIONS AND DISPOSALS OF
SUBSIDIARIES AND AFFILIATED COMPANIES

During the year ended 31 December 2025, the Group did not have
any material acquisitions or disposals of subsidiaries and affiliated
companies (2024: Nil).

SIGNIFICANT INVESTMENTS

As at 31 December 2025, the Group did not hold any significant
investments (2024: Nil).

CONTINGENT LIABILITIES AND LITIGATIONS

As at 31 December 2025, the Group was not involved in any
litigation cases and the Group did not have any material contingent
liabilities (2024: Nil).

FOREIGN EXCHANGE EXPOSURE

The Group is not subject to material foreign currency exposure
since its operations in Singapore and Hong Kong are mainly
denominated in S$ and HK$, respectively, and the Group’s revenue
and operating costs in Singapore and Hong Kong are denominated
in the functional currency of the Group’s entity generating the sales
or incurring the costs. Accordingly, the directors consider that the
currency risk is not significant. As such, no hedging instrument is
considered necessary by the Board during 2025.

The Directors will monitor the Group’s exposure on an ongoing
basis and will consider hedging the currency risk should the need
arise.

TREASURY POLICIES

The Group is exposed to financial risks arising from its operations
and the use of financial instruments. The key financial risks include
credit risk and liquidity risk. The major classes of financial assets
of the Group are cash and cash equivalents, trade receivables, and
other receivables.

For trade receivables, the Group adopts the policy of dealing only
with customers of appropriate credit history. The Group assesses
concentration of credit risk by monitoring the individual profile of
its trade receivables on an ongoing basis. As at 31 December 2025,
approximately 41.3% (2024: 47.4%) of the Group’s gross trade
receivables were due from the top three customers.
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The credit risk on liquid funds is limited because the Group adopts
the policy of dealing only with high credit quality counterparties.
Other than concentration of credit risk on liquid funds which are
deposited with a bank with a high credit rating, the Group does not
have any other significant concentration of credit risk.

To ensure sufficient liquidity to meet the liabilities when fall due,
the Group’s policy is to monitor current and expected liquidity
requirements to maintain sufficient reserves of cash and adequate
committed lines of funding from major financial institutions to
meet short and long term liquidity requirements. In particular, the
Group monitors and maintains a level of cash and cash equivalents
assessed as adequate by the management to finance the Group’s
operations and mitigate the effects of fluctuations in cash flows.
The Group relies on internally generated funding and borrowings
as significant sources of liquidity.

CHARGE OF GROUP’S ASSETS AND SECURITIES FOR
BANKING FACILITIES

As at 31 December 2025, the Group did not have any charge (2024:
Nil), save for the Group’s leasehold property, investment property
and pledged bank deposits of approximately S$4.4 million, S$0.2
million and S$0.3 million respectively (S$4.8 million, S$0.2
million and S$0.3 million respectively) which have been pledged
to secure bank borrowings granted to the Group.

EMPLOYEES AND REMUNERATION POLICIES

As at 31 December 2025, the Group employed a total of 928 (2024:
838) full-time staff, of which (i) 924 were in Singapore, including
approximately 17.7% Singapore citizens and residents and
approximately 82.3% foreigners; and (ii) 4 were in Hong Kong.
Total employee benefit expenses, including directors’ emoluments,
of the Group amounted to approximately S$23.3 million for the
Reporting Year (2024: approximately S$32.5 million).
Remuneration of the employees is determined with reference to
market terms and the performance, qualification and experience of
individual employees. In addition to a basic salary, year-end
discretionary bonuses are offered to those staff with outstanding
performance to attract and retain eligible employees to contribute
to the Group.
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SHARE OPTION SCHEME s RIS Sk v

The Group has adopted a share option scheme (the “Scheme”) A - AT J)

pursuant to which the Company may grant options to individuals :}Tz‘: Lo A @ Fp AP R TR
including employees, adviser, consultant, service provider, agent, 2oV RO~ FR A CRER S PRIFERT - xl«
customer, partner or joint-venture partner of the Company and any 2 l’?’ . %Z SRR Y R R
subsidiary to acquire shares of the Company. The Directors % L 1 ;,:’;Fiﬂ\ \ P e ' i Y
consider that the Scheme assists in recruiting and retaining high ; ] ? %‘J FERMIRT RS KRR -

calibre employees.

No share option has been granted since the adoption of the Scheme PEEpEI L kg D e kg @
and there was no share option outstanding as at 31 December 2025 oo gt-orzL-pz- Rz
and 2024. gL -8 L g A TR
'fg o
FUTURE PLANS FOR MATERIAL INVESTMENTS AND EARFTEFTRAFTAZ AR 2
CAPITAL ASSETS AND USE OF PROCEEDS FIEH i
Saved as disclosed in the prospectus of the Company dated 31 “f AP pHEF- L =2 L
October 2017 (the “Prospectus”) and the announcement dated 30 P2 kg4 ( '—#p vRfe, )2 P ﬁ)’ &
July 2020, the Group did not have other plans for material SR RE- Pzt pz a2t g
investments and capital assets. oA BIERBEARTE T A ;%”‘ ,g_
=1 ﬁ\J o
PR
The net proceeds from the Listing (after changing of use of AR EG (SR 2 Fiok
proceeds as disclosed in the annual results announcement of the NP F oA E- D - LT opAga
Company for the year ended 31 December 2024 published on 25 A1 -F-waglt-2=Ll-_piteEpg
January 2026) have been applied as follows: PEEFOZMHEE) c RT3 AR
* o
Planned use of proceeds Actual use of proceeds
up to 31 December 2025 up to 31 December 2025
iz i3
ZFoigtovzd-p SRz ieLziziog
PR ERAT # PR RAT &
HKS$’000 HKS$’000
FHEA FHE A
Acquiring property for the dormitory — fcptdr ¥ (5% £ 11 % 22 3] 2 32,500 28,500
and cut and bend factory By B
Renovating the new dormitory and 837377 £ 11 2 > 42 j & 1,100 1,100
cut and bend factory R
Staff costs in respect of construction ~ § M2 A P hf 1 & & 9,200 9,200
projects
Working Capital TET £ 500 500
43,300 39,300
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Intended use of Net Proceeds

Approximately HK$32.5 million (equivalent to approximately
S$5.3 million) was planned as per the prospectus of the Company
dated 31 October 2017 and the subsequent change as per the
Company’s announcement dated 30 July 2020 and 25 January
2026, to use for the acquisition of a property (“New Property”) for
our cut and bend factory and our dormitory to accommodate our
foreign workers.

Approximately HK$1.1 million (equivalent to approximately S$0.2
million) was planned as per the prospectus of the Company dated
31 October 2017 and the subsequent change as per the Company’s
announcement dated 30 July 2020, to be used for the renovation of
the New Property.

Approximately HK$9.2 million (equivalent to approximately S$1.5
million) was planned as per the Company’s announcement dated 30
July 2020, for payments to staff costs in respect of construction
projects.

Approximately HK$0.5 million (equivalent to approximately S$0.1
million) was planned to be used for working capital and other
general corporate purposes.

Actual use of Net Proceeds and Intended use of Unutilised IPO
Proceeds

Approximately HK$28.5 million (equivalent to approximately
S$4.7 million) was utilised for the acquisition of the New Property
located at 8 Senoko Loop Singapore 758147, which was completed
on 25 February 2020.

The Group completed the renovation of the New Property as at 31
December 2020 and fully utilised the amount of approximately
HKS$1.1 million (equivalent to approximately S$0.2 million).

As of 31 December 2025, the Group has paid and utilised
approximately HK$9.2 million (equivalent to approximately S$1.5
million) for staff costs in respect of construction projects.

As of 31 December 2025, approximately HKS$0.5 million
(equivalent to approximately S$0.1 million) was utilized for
working capital and other general corporate purposes of our Group.

As of 31 December 2025, approximately HK$4.0 million
(equivalent to approximately S$0.7 million) was remained utilised
for acquiring property for the dormitory and cut and bend factory.
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PROSPECT
Singapore

Singapore’s economic outlook for 2026 has strengthened compared
with earlier expectations. The Ministry of Trade and Industry
upgraded Singapore’s GDP growth forecast for 2026 to 2.0% to
4.0%, up from the previous 1.0% to 3.0% range, reflecting stronger-
than-expected resilience in global and domestic economic
conditions (mti.gov.sg).

According to the Monetary Authority of Singapore (“MAS”)
survey of professional forecasters, private sector economists
project GDP growth of approximately 3.6% in 2026, supported by
continued expansion in manufacturing, services and construction
activities (icis.com).

In the built environment sector, the Building and Construction
Authority (“BCA”) projects total construction demand in 2026 to
remain robust at S$47 billion to S$53 billion, broadly comparable
to the preliminary S$50.5 billion recorded in 2025
(www1.bca.gov.sg).

Commercial construction demand is expected to increase
significantly in 2026, driven by major projects such as the Marina
Bay Sands Integrated Resort expansion and redevelopment works
in key commercial districts (sbr.com.sg).

Over the medium term, construction demand from 2027 to 2030 is
expected to remain elevated, supported by public infrastructure
projects including MRT line expansions and long-term urban
redevelopment initiatives (www1.bca.gov.sg).

Sustainability and productivity transformation remain central
themes for Singapore’s built environment sector. BCA continues to
promote digitalisation, prefabrication technologies, and green
building standards, aligning with national decarbonisation and
productivity enhancement strategies (www1.bca.gov.sg).

Overall, Singapore’s macroeconomic and construction sector
outlook for 2026 remains constructive, underpinned by resilient
GDP growth, strong public infrastructure commitments, and rising
commercial redevelopment activity.

Hong Kong
Hong Kong’s economic outlook entering 2026 continues to be

supported by tourism recovery and deeper integration with the
Guangdong—Hong Kong—Macao Greater Bay Area (“GBA”).
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According to figures released by the Hong Kong Tourism Board,
provisional full-year visitor arrivals for 2025 reached 49.9 million,
representing a 12% year-on-year increase. The HKSAR
Government indicated that visitor arrivals for 2026 are expected to
increase by approximately 8% year-on-year to about 53.8 million.
The sustained recovery in inbound tourism, particularly from the
Mainland market, is expected to continue supporting retail and
consumer-related sectors.

According to the Census and Statistics Department, the provisional
estimate of the total retail sales value for 2025 was HK$380.5
billion, representing a 1.0% increase year-on-year, reversing the
decline recorded in 2024. For January 2026, retail sales rose 5.5%
year-on-year to HK$37.3 billion, marking the ninth consecutive
month of growth since May 2025, with the Government noting that
inbound tourism contributed to the improvement. The gradual
stabilisation of the retail sector is expected to provide a more
supportive operating environment for consumer electronics and
mobile-related products.

The HKSAR Government continues to promote deeper integration
within the GBA framework. Enhanced cross-border connectivity
and mobility within the GBA are expected to sustain demand for
mobile communication devices compatible across jurisdictions,
including dual-SIM smartphones, 5G-enabled devices and related
accessories.

Looking ahead, the continued recovery in visitor arrivals,
stabilisation of retail sales, sustained financial services activity and
closer GBA integration are expected to provide a relatively stable
operating environment for the Group’s mobile phone and
accessories trading business. The Group will continue to closely
monitor market conditions and adjust its product mix and inventory
management in response to evolving consumer demand and cross-
boundary travel patterns.

THE COMPANY AND THE AUDIT COMMITTEE’S VIEW
ON THE QUALIFIED OPINION OF THE INDEPENDENT
AUDITOR’S REPORT

The Board has noted that the independent auditor of the Company
(the “Auditor”) has issued a qualified opinion on the consolidated
financial statements of the Group for the year ended 31 December
2025 (the “Qualified Opinion”).

21

1R B Sw B o 2 cdyo - % -
T EREPEEL A HET S 4990
Boges b2 12%0 4B HH 7k B
Fm 02 B EPERE A NI ER
E R4 8% K 5380 § A o MR
é(%h{ﬁ%ﬁ ) FER L Y

HELFLEEP RPN EEY KL
ﬁ%ﬁ&%#@pw D F- I EXE

ERH 0 ETRF R 5 3,805 @
/;E*’b’a‘%ﬁJJ 1.0% > 8- 2 - v &

2 pH e 2 Fo A E- T R R ERH
B s 373 ik~ 0 4EE LA 55% 0 p

SRS TEIKBES L B g

H & o pURHp 0~ BLRG Y A N

eF L ARFEL - o BRI HEH

f%’ Fﬂp;j_«_,_f;;ﬂ' T+ ASE SN
AFF k# i F’f N@ﬁﬁ

8K 4 SR B A
LERRE BB AT ALY
R R R g R
L%’T\’G” = d A%—'tiéé‘b\ia?ﬂh 1~
G A2 bt -

‘NWE"‘[\

tz 2 T
AR A
K

féj{%%’?%*’ﬁ%#ﬁﬁ?ﬂ “R B

ﬁmﬁi@ﬁ“glkﬁﬁﬁb
/zclL WFﬂFﬂz‘n AEB2 Sz gty
FAR PRI Y ERE - i%@%
Lé_,g‘?jyﬂ”ﬁﬂ HFfF e 1 r‘]ﬁ%ﬂ%‘:%p +
PR R O REAFEASES
2 ppRAY

AXP2FPAR B Pk L
PEFLLLFHE

gggﬁiﬂ LRI h E SINQE &

HfF ) © 9@%4—'?:7E¢_
g3¢_BLﬁ@;ﬁrmﬁ$%%
FTAL(THRTAR,L ) -



INDIGO STAR HOLDINGS LIMITED #§ % #% 3 '12 7
ANNUAL REPORT 2025 & 3f
MANAGEMENT DISSCUSSION AND ANALYSIS ¥ 2 & 34 2 4 {7

The Audit Committee of the Company (the “Audit Committee”)
has reviewed and discussed in detail with the management of the
Company and the independent auditor the basis for the Qualified
Opinion, including the underlying circumstances giving rise to the
limitation of audit scope. The Audit Committee understands that
the Qualified Opinion was not the result of any disagreement on
accounting treatments or policies adopted by the Group, but was
mainly attributable to historical deficiencies in documentation and
record-keeping in respect of certain balances of Clever Supremacy
Limited (“Clever Supremacy”), a directly wholly-owned
subsidiary of the Company and a company incorporated in British
Virgin Islands, the subsidiaries of which includes Win Mark Mega
Trade Limited, Beijing Rong Feng Zhao Ye Technology Services
Co., Ltd.* (#* » R g EFHIRFEF L2 @), (“Beijing Rong
Feng”) and Beijing Rong Ming Zhao Ye Trading Co., Ltd.*(#* #.
AP YER F 3 e @) (“Beijing Rong Ming”) (all together, the
“CS Group”).

As disclosed in the independent auditor’s report, the Qualified
Opinion principally relates to (i) the inability of the Auditor to
obtain sufficient appropriate audit evidence regarding the nature
and recoverability of certain prepayments, deposits and other
receivables of the CS Group; (ii) the nature and obligations of
certain other payables and accruals of the CS Group due to the
limited accounting books and records available to the Auditor; and
(iii) an insufficiency of supporting documentation for the related
transactions of administrative expenses of the CS Group due to an
insufficiency of supporting documentation for the related
transactions. In addition, the same scope limitations prevented the
auditors from obtaining sufficient appropriate audit evidence to
evaluate certain matters relevant to the Group’s accounting for its
interest in the CS Group.

The Audit Committee concurs with the views of the independent
auditor and is of the opinion that, except for the matters giving rise
to the Qualified Opinion, the consolidated financial statements of
the Group for the year ended 31 December 2025 have been
prepared, in all material respects, in accordance with applicable
accounting standards and fairly reflect the financial position and
operating results of the Group.

The Audit Committee has also discussed with management the
remedial actions to be taken to address the auditor’s concerns and
will continue to closely monitor the implementation of such
measures.
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THE BOARD’S RESPONSE TO THE AUDITOR’S OPINION
TO ADDRESS THE AUDITOR’S CONCERN

The Board acknowledges the Qualified Opinion issued by the
independent auditor and places great importance on strengthening
the Group’s financial reporting and internal control framework. In
response to the auditor’s concerns, the Board wishes to inform
shareholders and potential investors of the following actions and
plans:

(a) Enhancement of Accounting System and Internal Controls

The Board recognises that the Qualified Opinion arose
primarily from the historical inadequacy of accounting books,
records and supporting documentation in relation to certain
receivables, payables and accruals of the CS Group. To address
this issue, the Company has commenced and will continue to
implement measures to enhance its accounting system and
internal control environment, including but not limited to:

- upgrading and standardising the accounting and record-
keeping procedures across the Group;

- strengthening internal documentation requirements for
receivables, payables and accruals, including proper
agreements, confirmations and reconciliation procedures;
and

- enhancing oversight by senior management over the
accounting function.

The Board believes that these measures will enable the Group
to maintain more comprehensive and reliable accounting
records going forward and facilitate the independent auditor in
obtaining sufficient appropriate audit evidence in future audits,
with the objective of resolving the qualification.

(b) Application for Restoration of Clever Supremacy Limited

In addition, the Board wishes to inform shareholders that the
Company has commenced procedures to apply for the
restoration of Clever Supremacy. The successful restoration of
Clever Supremacy is a condition precedent to the completion
of the disposal of the entire issued share capital of Clever
Supremacy pursuant to the agreement dated 12 February 2026.
Please refer to the paragraphs headed “(c) Disposal of Clever
Supremacy to an Independent Third Party” below for further
details.
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(c) Disposal of Clever Supremacy to an Independent Third Party

To resolve the matters giving rise to the Qualified Opinion in a
pragmatic and timely manner, on 12 February 2026 the
Company entered into an agreement for the sale and purchase
of the entire issued share capital of Clever Supremacy with an
Independent Third Party. Upon completion of the disposal
(which is conditional upon the successful restoration of Clever
Supremacy), Clever Supremacy and its subsidiaries will cease
to be subsidiaries of the Company.

The Board considers that the disposal represents a reasonable
commercial decision after taking into account (i) the historical
administrative issues relating to Clever Supremacy, (ii) the
audit qualification arising therefrom, and (iii) the time and
resources required to fully regularise the position. The disposal
will enable the Group to (i) streamline its structure and focus
its resources on its principal business operations, thereby
reducing uncertainties relating to the CS Group in future
financial reporting periods; (ii) ring fence the Group from any
further potential financial, operational and reputational risks
associated with such historical accounting issues arising from
Clever Supremacy.

Based on the applicable percentage ratios under Chapter 19 of
the GEM Listing Rules, the disposal does not constitute a
discloseable transaction for the Company pursuant to the GEM
Listing Rules.

The Board will continue to work closely with the Auditor and
the Audit Committee to ensure that appropriate remedial actions
are implemented and expects that, following completion of the
disposal and the implementation of strengthened internal
control and documentation procedures, the basis giving rise to
the Qualified Opinion will be addressed in future financial
reporting periods. The Company will keep shareholders and
potential investors informed of any material developments in
accordance with the GEM Listing Rules.

24

(©) @bz ¥ =7 g AgE

BRI NRLAEREY
LALZAPMER > AP -2
EFo0 L opg- tgpr Rz
DRRER o N BARPR 2 2PN g (7L
Ao FAMEEIE S (FURH KR
;‘},Efj§‘7 eI L= e )lb"t\ﬁi;’
Higp o @ #ar g 5 2207 2%

A

7 ek A2 S @) AL 2 FP Y
&R (i) > LFL#F#B B R At
TR FTRE NG THHLE
ZEEAT NEEIEER AL B
O HEEFEE RS TR
AR ERYE A R A KM
LY FE CS FBipht 2 3 Fr T F]
%2 (i) AR B FARFRE A €
)J'FE%\'T?;&}X"’@"‘}"}E#;Z"
R = S W AL R N A

FEEm: 5 Yh () AL
ll_b
Eli]

.

B

1995 GEM 1 % 2p| % L4 §387 2
GrRFALG LB AL S A
2PFEAHRBIRL o

R L TR TeEY
gﬂf% T FEifRE R Ay 24T Fdy
%"’jwﬁﬂﬂ”'%fiﬁ %\ﬁﬁﬁzf?‘
MEE ? WA R S ERIEY
aiaé&%%%iﬁﬁﬂ*ﬂﬁ
B @Rk o k2P #4945 GEM 1 7
*Kﬂ‘li‘ui EAFRTERL 2
XN



INDIGO STAR HOLDINGS LIMITED #§ % #% 3 '12 7
ANNUAL REPORT 2025 & 3f
CORPORATE GOVERNANCE REPORT ¢ ¥ ¢ indf 2

CORPORATE GOVERNANCE PRACTICES

The Board recognises the importance of good corporate governance
in management and internal procedures so as to achieve effective
accountability.

The Company has adopted and complied with the code provisions
stated in the Corporate Governance Code (the “CG Code”) as set
out in Appendix C1 of the GEM Listing Rules.

COMPLIANCE WITH CODE OF CONDUCT FOR
DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted a code of conduct regarding securities
transactions by directors (the “Code of Conduct”) on terms no less
than the required standard of dealings set out in Rules 5.48 to 5.67
of the GEM Listing Rules. The Company had made specific
enquiries of all Directors and all of them confirmed their
compliance with the Code of Conduct for the year ended 31
December 2025. The Company was not aware of any non-
compliances during the year ended 31 December 2025.

BOARD OF DIRECTORS
Composition of the Board

The Board currently comprised six Directors, with three executive
Directors and three independent non-executive Directors.

Executive Director

Mr. Chan Ming (Chairman)

Mr. Goh Cheng Seng (Chief Executive Officer)
Ms. Tan Soh Kuan

Independent Non-executive Directors

Dato’ KOH Yee Keng

Mr. Clay Huen

Mr. Lam Yu Hon (Appointed on 22 August 2025)

Mr. Chan Francis Ping Kuen (Resigned on 22 August 2025)

The biographical details of the Directors are set out in Biographical
Details of Directors and Senior Management of this annual report.
Save as disclosed below, none of the Directors have any
relationship with other Directors and/or senior management of the
Company:
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(a) Mr. Goh is spouse of Ms. Tan and brother-in-law of Ms. Sally
Tan;

(b) Ms. Tan is spouse of Mr. Goh and sister of Ms. Sally Tan; and

(c) Ms. Sally Tan is sister of Ms. Tan and sister-in-law of Mr.
Goh.

Responsibilities of the Board

The Board is collectively responsible for managing and overseeing
the operations of the Company.

It is also assumed responsibility for the leadership and control of
the Company and promoting its success by directing and
supervising its affairs. The Directors have to take decisions
objectively in the best interests of the Company.

The Board regularly reviews the contribution required from each of
the Directors to perform his/her responsibilities to the Company,
and whether he/she has spent time performing such responsibilities.

The Board has also established and delegated various
responsibilities to the board committee with details as set out in the
section headed “Committees of the Board”. The Board may from
time to time delegate certain responsibilities to the management if
and when considered appropriate. The management is mainly
responsible for the execution of the business plans, strategies and
policies adopted by the Board.

The Board also has to perform the following corporate governance
functions in accordance with code provision A.2.1 of the CG Code:

(a) to develop and review the Company’s policies and practices
on corporate governance and make recommendations to the
Company;

(b) toreview and monitor the training and continuous professional
development of the Directors and senior management of the
Company;

(c) to review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements;

(d) to develop, review and monitor the code of conduct and

compliance manual (if any) applicable to employees of the
Company and Directors; and
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(e) to review the Company’s compliance with the CG Code and
disclosure in this corporate governance report.

Delegation by the Board

The Board reserves its decisions on all major matters of the
Company, including the approval and monitoring of major policy
matters, overall strategies and budgets, internal control and risk
management systems, material transactions (in particular those may
involve conflict of interests), financial information, appointment of
Directors and other significant financial and operational matters.

The day-to-day management, administration and operation of the
Company are delegated to certain executive Directors and the
Management. The delegated functions and work tasks are reviewed
from time to time. Approval has to be obtained from the Board prior
to any significant transactions entered into by the abovementioned
officers. The independent non-executive directors bring a wide
range of business and financial expertise, experiences and
independent judgement to the Board.

Board Meetings

Code provision C.5.1 of the CG Code provides, among other things,
that the board of an issuer should meet regularly and board meetings
should be held at least four times a year at approximately quarterly
intervals. The Directors are appropriately notified in advance of the
meetings with proposed agenda and are free to contribute
alternative views at meetings. All major decisions are only adopted
after deliberation at Board meetings. Directors who are considered
having conflicts of interest or who have material interest in the
proposed transactions or issues to be discussed will not be counted
in the quorum of meetings and will abstain from voting on relevant
resolutions. All directors are given the opportunity to include
matters for discussion in the agenda.

Board minutes are kept by the Company Secretary and are open for
inspection by the Directors. Every Board member is entitled to have
access to Board papers and related materials and has unrestricted
access to the advice and services of the Company Secretary, who is
responsible for ensuring that the Board procedures are complied
with, and in consultation with the compliance officer, advising the
Board on compliance matters. Directors also has the liberty to seek
external professional advice if so required.

During the year ended 31 December 2025, the Board held regular
meetings. The attendance record of individual Directors is set out
below. Figure in brackets indicates the total number of meetings
held in the period in which the individual was a Director.
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Directors A Attendance
RS S

Executive Directors TE¥

Mr. Chan Ming (Chairman) P4 (LR) 4/(4)

Mr. Goh Cheng Seng (Chief Executive Officer) £ :&1g-L 4 (7 rcid3%) 4/(4)

Ms. Tan Soh Kuan ME gL 4/(4)

Independent Non-Executive Directors B EHFFE

Dato’ KOH Yee Keng Dato’ KOH Yee Keng 4/(4)

Mr. Clay Huen BERLA 4/(4)

Mr. Lam Yu Hon (Appointed on 22 August +R4cE A4 (3t F-7 &~ % - L= pjE 1/(1)

2025) % i3)
Mr. Chan Francis Ping Kuen (Resigned on 22 fa'mfgL4 (3t F-7 & % - L - pi® 2/(2)

August 2025) z)
Appointment, Retirement and Removal of Directors

Each of the executive Directors, namely, Mr. Chan, Mr. Goh and Ms.
Tan, has entered into a service contract with the Company for an
initial term of three years with effect from their respective
appointment dates and shall continue thereafter unless and until it is
terminated by the Company or the relevant Director giving to the
others not less than three months’ prior notice in writing.

Each of the independent non-executive Directors, namely, Dato’
KOH Yee Keng, Mr. Clay Huen and Mr. Lam Yu Hon has entered
into a letter of appointment with the Company. Each letter of
appointment is for an initial term of one year commencing from their
respective appointment dates and shall continue thereafter unless
terminated by either party giving at least one month’s notice in
writing.

According to Article 84 of the Articles, at each annual general
meeting, one-third of the Directors for the time being (or, if their
number is not a multiple of three (3), the number nearest to but not
less than one-third) shall retire from office by rotation provided that
every Director shall be subject to retirement at an annual general
meeting at least once every three years.

Accordingly, Mr. Chan Ming and Mr. Goh Cheng Seng shall hold
office until the next annual general meeting of the Company for the
year ended 31 December 2025 and shall then be eligible for re-
election.

According to Article 83(3) of the Articles, any Director appointed by
the Board to fill a casual vacancy shall hold office until the first
annual general meeting of the Company after his/her appointment
and shall then be eligible for re-election.
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Independent non-executive Directors

As at the date of this annual report, the Company has three
independent non-executive Directors, representing more than one-
third of the Board in compliance with Rule 5.05(1) and 5.05A of the
GEM Listing Rules. At least one of the independent non-executive
Director possesses appropriate professional qualifications, or
accounting or related financial management expertise in compliance
with Rule 5.05(2) of the GEM Listing Rules.

The Company has received confirmation of independence from each
of the independent non-executive Directors for the year ended to 31
December 2025.

Board Diversity Policy

The Company adopted a board diversity policy (the “Board Diversity
Policy”), which was amended on 12 February 2019. The Company
recognised the benefits of having a diverse Board to enhance the
quality of its performance. The Board Diversity Policy aimed to set
out the approach to achieve diversity on the Board. In designing the
Board’s composition, Board diversity has been considered from a
number of measurable aspects including but not limited to gender,
age, cultural and educational background, professional experience,
skills, knowledge and length of services, all of which the Company
considers to be important to enhance the quality of its performance.
All Board appointments will be based on meritocracy, and candidates
will be considered against objective criteria, having due regards for
the benefits of diversity on the Board.

Selection of candidates will be based on a range of diversity
perspectives, including but not limited to gender, age, cultural and
educational background, professional experience, skills, knowledge
and length of services. The ultimate decision will be based on merit
and contribution that the selected candidates will bring to the Board.

The nomination committee of the Company (the “Nomination
Committee”) will monitor the implementation of the Board Diversity
Policy and recommend any proposed changes to the Board for
approval. The Nomination Committee will from time to time review
the Board Diversity Policy as appropriate to ensure its effectiveness.
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For the Reporting Year, the Board comprised five (5) male directors
and one (1) female director. The minimum requirement set forth in
Rule 17.104 of the GEM Listing Rules is considered to be satisfied.
Regarding the target and timeline of achieving further diversity at
Board level, the Company will endeavor to maintain at least one (1)
female director in the coming four (4) years. The Nomination
Committee will continue to look for suitable female candidates to
achieve further diversity.

Measures to develop a pipeline of potential successors to achieve
gender diversity:

Board level

*  The Board will identify potential successors internally from
Senior Management as well as middle management, having
regard to the industry expertise, leadership skills, decision
making capabilities, communication skills and professional
qualification of the staff.

. The Board will also consider outside sources such as head-
hunter, referral, and The Hong Kong Institute of Directors.

Senior Management level

*  The Board will identify potential successors internally from
middle management such as department heads, having regard to
the industry expertise, leadership, decision making capabilities,
communication skills and professional qualification of the staff.

. The Board will also consider outside sources such as head
hunter, referral, and open recruitment.

The total workforce of the Group comprised 93.0% males and 7.0%
females as at 31 December 2025.

Induction and Continuing Professional Development

Every newly appointed Director is provided with a comprehensive
induction and information to ensure that he/she has a proper
understanding of the Company’s operations and businesses as well
as his/her responsibilities under the relevant statutes, laws, rules and
regulations. Code provision C.1.4 of the CG Code provides that all
directors of an issuer should participate in continuous professional
development to develop and refresh their knowledge and skills, so as
to ensure that their contribution to the board remains informed and
relevant. For the Reporting Year, all Directors participated in the
training courses regarding directors’ responsibilities and obligations
under the GEM Listing Rules, the CG Code and the Companies
Ordinance (Cap 622, the laws of Hong Kong).
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COMMITTEES OF THE BOARD

The Board delegates certain responsibilities to various committees.
In accordance with the Articles and the GEM Listing Rules, the
Company formed three board committees, namely, the audit
committee, the remuneration committee and the nomination
committee.

Audit Committee

The audit committee of the Company (the “Audit Committee™) was
established on 24 October 2017 in accordance with Rule 5.28 of the
GEM Listing Rules with written terms of reference in compliance
with the CG Code. As at the date of this annual report, the Audit
Committee comprises three members, namely, Mr. Lam Yu Hon
(chairman), Dato’ KOH Yee Keng and Mr. Clay Huen.

The principal responsibilities of the Audit Committee include:
(a) reviewing the Company’s annual financial statements;

(b) reviewing and monitoring the extent of the non-audit work
undertaken by external auditors;

(c) advising on the appointment of external auditors;

(d) reviewing the effectiveness of the Company’s internal audit
activities, internal control and risk management systems; and

(e) reviewing the whistleblowing policy.

During the Reporting Year, the Audit Committee had reviewed the
interim and annual results of the Group and discussed and approved
the relevant financial reports. It has also reviewed and discussed the
risk management and internal control systems of the Group and
reviewed the whistleblowing policy.

The Audit Committee held one meeting during the year ended 31
December 2025. The attendance record of individual members is set
out below. Figure in brackets indicates the total number of meetings
held in the period in which the individual was a member of the Audit
Committee.
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Committee members 1R E~H Attendance
N g R

Dato’ KOH Yee Keng Dato’ KOH Yee Keng 1/(1)

Mr. Clay Huen BERALA 1/(1)

Mr. Lam Yu Hon (Appointed on 22 August +R4cE L2 (3t 227 & M9 - L - pjE N/A
2025) % ix)

Mr. Chan Francis Ping Kuen (Resigned on 22 Mi'mfgt4 (3t F- 7 &# 9 - L - pi” 1/(1)
August 2025) =)

Remuneration Committee FiER €

The remuneration committee of the Company (the “Remuneration AN E s"frﬁ“’i Re (THMLAEE )

Committee™) was established on 24 October 2017 with written terms WofF-- gl LlppLr, HE

of reference in compliance with Rule 5.34 of the GEM Listing Rules. %ggr Fl# 4 GEM +# 3P % 534

As at the date of this annual report, the Remuneration Committee et AEIFPH > FHVL R g S

comprises three members, namely, Mr. Clay Huen (chairman), Mr. LR TBRERALAL (AR) ~ R4

Lam Yu Hon and Dato’ KOH Yee Keng.

The principal responsibilities of the Remuneration Committee
include:

(a) making recommendations to the Board on the Company’s policy
on executive directors’ remuneration;

(b) determining the individual remuneration and benefits package
of each of the executive directors; and

(¢) recommending and monitoring the remuneration of senior
management below Board level.

During the Reporting Year, the Remuneration Committee has
reviewed the remuneration policy for the remuneration of executive
directors and assessed the performance of executive directors.

During the year ended 31 December 2025, one Remuneration
Committee meeting was held. The attendance record of individual
members is set out below. Figure in brackets indicates the total
number of meetings held in the period in which the individual was a
member of the Remuneration Committee.

B % 4 2 Dato’ KOH Yee Keng °
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AR ER ﬁwiﬁgéf%ﬁﬁi
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Ar-f-_78E#Lt -1 =L pt =
BoFMAR LR - kg b
Rendi § 3sdcde™ B9Tm o FE500 chlic
FEATGSCREEHEMLRECRADE
“ b g E A -

Committee members LRESR Attendance

VR eSS

Mr. Clay Huen BEREALL 1/(1)

Dato’ KOH Yee Keng Dato’ KOH Yee Keng 1/(1)

Mr. Lam Yu Hon (Appointed on 22 August +h4eg L4 (3t F- 7 & ~0 - L - pjE N/A
2025) 1)

Mr. Chan Francis Ping Kuen (Resigned on 22 fi'‘migt 4 (3t F- 7 & ~ % - L - pi¥ 1/(1)

August 2025) ix)
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Nomination Committee

The nomination committee of the Company (the “Nomination
Committee”) was established on 24 October 2017 with written terms
of reference in compliance with the CG Code. As at the date of this
annual report, the Nomination Committee comprises three members,
namely, Dato’ KOH Yee Keng (chairman), Mr. Lam Yu Hon and
Mr. Clay Huen.

The principal responsibilities of the Nomination Committee include:

(a) assisting the Board in discharging its responsibilities relating to
the composition of the Board;

(b) evaluating the balance of skills, knowledge and experience on
the Board;

(c) evaluating the size, structure and composition and diversity of
the Board; and

(d) evaluating the retirements and appointments of additional and
replacement directors and making appropriate

recommendations to the Board on such matters.

During the Reporting Year, the Nomination Committee reviewed the

+iR ¢
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structure, composition and diversity of the Board of the Company; WHEFFTFRACTEEE R
assessed the independence of the independent non-executive FRESXZ G A R A E
Directors and the Directors to be re-elected at the 2024 annual EAEED! N e VI WSl A B il
general meeting before putting forth for discussion and approval by ERAFELERERET2ZFE ‘1’ i}b
the Board; and also made recommendation to the Board on the TEDLErTEEHRNIERBER -
appointment of directors.
During the year ended 31 December 2025, one Nomination NIEF-_f-7fgL-n2=2L_p _|£ #
Committee meeting was held. The attendance record of individual BROoREEZRELR T - gk &
members is set out below. Figure in brackets indicates the total B erndi B 2eddc™ Bl9TT o FEELPR mﬁx
number of meetings held in the period in which the individual was a F A oTEe ﬁ 17& ERLLAESCADE
member of the Nomination Committee. AT ddren € R ALK o
Committee members 2EE~ER Attendance
SRR ES S
Dato’ KOH Yee Keng Dato’ KOH Yee Keng 1/(1)
Mr. Clay Huen BER LS 1/(1)
Mr. Lam Yu Hon (Appointed on 22 August ﬁiim)?— Ad o FzTEAT LoD N/A
2025) 1 ix)
Mr. Chan Francis Ping Kuen (Resigned on 22 M'mafgt4 (3t F- 7 &# ~ 9 - L - pi¥ 1/(1)

August 2025) i)

33



INDIGO STAR HOLDINGS LIMITED #§ % #% 3 '12 7
ANNUAL REPORT 2025 & 3f
CORPORATE GOVERNANCE REPORT ¢ ¥ ¢ indf 2

DIRECTORS’ RESPONSIBILITIES FOR FINANCIAL

STATEMENTS

The Directors acknowledge their responsibilities for preparing the
consolidated financial statements and to ensure that the consolidated
financial statements of the Group are prepared in a manner which
reflects the true and fair view of the state of affairs, results and cash
flows of the Group and are in compliance with the GEM Listing
Rules.

The Directors, having made appropriate enquiries, are not aware of
any material uncertainties relating to events or conditions that may
cast significant doubt upon the Group’s ability to continue as a going
concern.

Statement of the external auditor’s responsibilities in respect of the
consolidated financial statements is set out in the Independent
Auditor’s Report of this annual report.

RISK MANAGEMENT AND INTERNAL CONTROL

The Group strives to maintain the integrity of its business, results of
operations and reputation by strictly adhering to an internal control
system in respect of its business. The Group has therefore
implemented internal control procedures and manuals covering a
number of key control areas such as tendering, purchase and
procurement management, financial management and safety and
environment compliance management with a view to ensuring
compliance by the Group with applicable laws, rules and regulations.

The Board, through the Audit Committee, is responsible for
overseeing and monitoring the key measures adopted by the Group
under the risk management and internal control systems relating to
the business operations of the Company and assess the effectiveness
regularly. Review on the key measures adopted by the Group under
the risk management and internal control system relating to the
Group’s business operations has been conducted for the Reporting
Year.

For the Reporting Year, the Company did not have an internal audit
function. The Company engaged an independent internal control
consultant to perform a review on the design, implementation and
operating effectiveness of the Company’s internal control system,
including the areas of control environment, risk assessment, financial
reporting and information technology. The results of the review were
report to the Audit Committee and the Board and measures was
seriously considered by the Company after taking into account of the
findings and recommendations of the internal control consultant.
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Based on the above, for the Reporting Year, the Board considered the
Group’s risk management and internal control system as adequate
and effective.

AUDITORS’ REMUNERATION
During the Reporting Year, the fees paid/payable to the Company’s

auditors, Beijing Xinghua Caplegend CPA Limited and Nexia
Singapore PAC, are set out as follows:Z

A it FE EIL AR L E
Bk BEenh G FILE NIUE £k
}i‘j/u/\—l ){o

PP &

AAFLERN AT X H/BAH
BRI RERE L
3 "2 @ 2 Nexia Singapore PAC ¢ 3+
E%‘iz} TEIR F 4o

S$ (‘000)
+y A
Group Audit services *EBERFPTIRE 119
Statutory Audit Services % TFHIRGR 36
155

DIVIDEND POLICY AR

The Company has adopted a dividend policy on 12 February 2019,
pursuant to which, the Board considers the following factors when
considering the payment of dividends:

i.  general financial conditions of the Group;

ii. retained earnings and distributable reserves of the Company
and each of the members of the Group;

iii. actual and future operations and liquidity positions of the
Group;

iv. future cash requirements and availability of the Group,
including its expected working capital requirements, capital
expenditure requirements and future expansion plans;

v. any restrictions on payments of dividends that may be
imposed by the Group’s lenders;

vi. general market conditions, business cycle of the Group’s
business and other internal and external factors that may have
an impact on the business or financial performance and

position of the Company; and

vii. any other factor that the Board deems appropriate.
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Any declaration and payment of future dividends under the dividend
policy will be subject to the Board’s determination that the same
would be in the best interests of the Group and the shareholders of
the Company as a whole. In addition, the declaration and payment of
dividends may be subject to legal restrictions or any applicable laws,
rules and regulations and the Articles of Association of the Company.

COMPANY SECRETARY

As at the date of this annual report, Mr. Wong Chi Kong (“Mr.
Wong”) has been appointed as the Company Secretary of the
Company since 1 May 2025. The biographical details of Mr. Wong
are set out in the section headed Biographical Details of Directors
and Senior Management of this annual report.

All Directors have access to the advice and services of the company
secretary on corporate governance and board practice and matters.
Mr. Chan Ming, Chairman and Executive Director of the Company,
has been designated at the primary contact person at the Company
who would work and communicate with Mr. Wong on the
Company’s corporate governance and secretarial and administrative
matters.

SHAREHOLDERS’ RIGHTS
Right to put forward proposals at shareholders’ meeting

Shareholders who wish to make proposals or move a resolution to
convene an extraordinary general meeting may follow the procedures
as set out in the section headed “Right to convene extraordinary
general meeting” below.

Right to convene extraordinary general meeting

Any one or more members holding at the date of deposit of the
requisition not less than one-tenth of the paid up capital of the
Company carrying the right of voting at general meetings of our
Company (the “requisitionist”) shall have the right, by written
requisition to the Board or the Company Secretary, to require an
extraordinary general meeting to be called by the Board for the
transaction of any business specified in such requisition; and such
meeting shall be held within two (2) months after the deposit of such
requisition. If within twenty one (21) days of such deposit the Board
fails to proceed to convene such meeting the requisitionist(s)
himself/herself/itself/themselves may do so in the same manner, and
all reasonable expenses incurred by the requisitionist(s) as a result of
the failure of our Board shall be reimbursed to the requisitionist(s) by
our Company.
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Right to put forward enquiries

Shareholders may send their written enquiries to the Board through
the Company Secretary at Unit 1704, 17/F., Far East Consortium
Building, No. 121 Des Voeux Road Central Hong Kon.

CONSTITUTIONAL DOCUMENTS

There were no significant changes in the Company’s constitutional
documents during the year ended 31 December 2025.

LOOKING FORWARD

The Group will keep on reviewing its corporate governance standards
on a timely basis and the Board endeavors to take the necessary
actions to ensure compliance with the required practices and
standards including the provisions of the Code.

INVESTORS RELATIONS

The Group has established various communication channels between
the Group and its shareholders and investors, including but not
limited to publication of notices and announcement through its
website at www.indigostar.sg.
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The Directors are pleased to present their report and the audited
consolidated financial statements for the Reporting Year.

CORPORATE REORGANISATION AND LISTING

The Company was incorporated in the Cayman Islands as an
exempted company with limited liability on 8 March 2017 under the
Companies Law of the Cayman Islands. Pursuant to the
Reorganisation, the Company became the holding company of the
Group on 16 October 2017.

Further details of the Reorganisation are set out in the section headed
“History, Reorganisation and Group Structure” in the prospectus
dated 31 October 2017 (the “Prospectus”). The ordinary shares of the
Company (the “Shares”) were listed on the GEM on 16 November
2017.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
Group is principally engaged in the provision of reinforced concrete
works in Singapore as well as trading of mobile phones and
accessories in Hong Kong. Details of the principal activities of its
subsidiaries are set out in the Note 1 to the consolidated financial
statements.

BUSINESS REVIEW

Discussion and analysis of the business of the Group, outlook of the
business and the analysis of the Group’s performance for the
Reporting Year and important events affecting the Group can be
found in the Chairman’s Statement and Management Discussion and
Analysis of this annual report.

Key risks and uncertainties

The Company believes that risk management practices are important
and uses its best efforts to ensure they are sufficient so as to mitigate
the risks present in its operations and financial position as efficiently
and effectively as possible.

The Group’s key business risk exposures are summarised below:

(i)  The Group’s revenue during the Reporting Year was
primarily generated from contracts awarded by its top five
customers and any significant decrease in the number and/or
the contract amount of projects with its major customers and
any liquidity problems of its major customers may materially
and adversely affect its financial condition and operating
results;
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(i)

(iii)

(iv)

V)

(vi)

(vii)

(ix)

(x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)
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The Group’s revenue is mainly derived from projects which
are non-recurring in nature and the Group may not be able to
secure new customers or projects continuously;

The Group’s success depends on its key personnel and its
ability to attract, motivate and retain a sufficient number of
competent or qualified employees;

Contract prices may not reflect the actual construction costs
involved. The revenue and profitability of the Group are
vulnerable to fluctuations in material costs and subcontracting
costs;

Failure to provide timely and quality services could materially
affect the Group’s financial performance as well as tarnish its
reputation;

The Group’s revenue and profitability generated during the
Reporting Year may not be indicative of the future results of
the operations;

The Group’s business is dependent on the continuous
provision of supplies and services by its suppliers;

The Group could be negatively affected by the performance
by its subcontractors;

The Group’s role as a main contractor may expose it to risk
of prosecution and additional financial burden;

The Group’s role as a main contractor may expose it to
liquidity risks;

The Group’s role as a main contractor may increase its
subcontracting charges;

Failure to collect the Group’s receivables or receive the
retention monies on time and in full may affect its liquidity
position;

The Group’s cash flows may fluctuate due to the payment
practice applied to its suppliers;

The Group’s operations may subject it to claims or the Group
is exposed to litigation or dispute;

The insurance coverage of policies maintained by the Group’s
customers, acting as main contractors, and the Group may be
insufficient to cover all losses or potential claims arising in
the course of operations;
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(xvii) The Group’s workforce is largely made up of foreign workers
and any adverse changes in the government policies in
relation to foreign workers could materially affect its
operations and financial performance;

(xviii) The Group’s business operations involve inherent industrial
risks and occupational hazards and the materialisation of such
risks may tarnish its reputation as well as affect the Group’s
financial results;

(xix) Cancellation or suspension of or failure to renew the Group’s
current licenses and workheads registration may affect its
operations and financial performance;

(xx) The requirement to take out performance bonds to secure the
Group’s due performance of construction contracts will affect
its cash flows and financial position; and

(xxi) Increase in the depreciation charge due to the additional
capital expenditure may affect the Group’s financial
performance.

Environmental policies and performance

The Group is committed to promoting and maintaining the
environmental and social sustainable development; and complying
with all relevant laws and regulations. Please refer to the separate
report on environmental, social and governance matters of the
Group.

Compliance with relevant laws and regulations

As far as the Directors are aware, the Group has complied in all
material respects with the relevant laws and regulations that have a
significant impact on the business and operations of the Group.
During the Reporting Year, there was no material breach of or non—
compliance with the applicable laws and regulations by the Group.

Relationships with employees, customers and suppliers

The Group maintains a good relationship with its employees and
provides its employees with competitive remuneration, good
welfare benefits and continuous professional training.

The Group understands the importance of maintaining a good
relationship with its suppliers, customers and other stakeholders to
meet its immediate and long-term goals. During the Reporting Year,
there were no material and significant dispute between the Group
and its employers, suppliers, customers and/or other stakeholders.
The Company has engaged the top-5 customers and top-5 suppliers
for an average 8 years and 12 years respectively.
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RESULTS AND DIVIDEND

The results of the Group for the Reporting Year are set out in
Consolidated Statement of Profit or Loss and Other Comprehensive
Income of this annual report.

The Board did not recommend the payment of a final dividend for
the Reporting Year.

There is no arrangement under which a shareholder has waived or
agreed to waive any dividend.

SUMMARY OF FINANCIAL INFORMATION

A summary of the results, assets and liabilities of the Group for the
five years ended 31 December 2021, 2022, 2023, 2024 and 2025 is
set out on page 148 Financial Summary of this annual report and
does not form part of the audited consolidated financial statements.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant and equipment of
the Group during the Reporting Year are set out in Note 15 to the
consolidated financial statements of this annual report.

SHARE CAPITAL

Details of the movements in the Company’s share capital for the
Reporting Year are set out in Note 29 to the consolidated financial
statements of this annual report.

RESERVES

Details of the movements in the reserves of the Group and the
Company are set out in the consolidated statement of changes in
equity and Note 30 to the consolidated financial statements of this
annual report.

DISTRIBUTABLE RESERVES

As at 31 December 2025, there was no reserve available for
distribution to the members of the Company.
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PURCHASE, SALES OR REDEMPTION OF THE
COMPANY’S LISTED SHARES

Neither the Company, nor any of its subsidiaries, purchased,
redeemed or sold any of the Company’s listed securities during the
year ended 31 December 2025.

DIRECTORS

The Directors who held office during the year and up to the date of
this annual report are as follow:

Executive Directors

Mr. Chan Ming (Chairman)

Mr. Goh Cheng Seng (Chief Executive Officer)
Ms. Tan Soh Kuan

Independent non-executive Directors

Dato’ KOH Yee Keng

Mr. Clay Huen

Mr. Lam Yu Hon (Appointed on 22 August 2025)

Mr. Chan Francis Ping Kuen (Resigned on 22 August 2025)

DIRECTORS’ BIOGRAPHIES

Biographical details of the Directors of the Group are set out in
Biographical details of the Directors and Senior Management of this
annual report.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors entered into a service agreement
with the Company for an initial term of three years commencing
from their appointment dates. Either party may terminate the service
agreement by giving to the other not less than three months’ prior
notice in writing at any time during the initial term.

Each of the independent non-executive Directors entered into a letter
of appointment with the Company for a term of one year
commencing from their appointment dates and may terminate their
letter of appointment by giving a minimum of three months’ notice
in writing to the Company.

None of the Directors has entered into any service contracts with the
Company or any of its subsidiaries which is not determinable by the
Group within one year without payment compensation other than the
statutory compensation.
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DIRECTORS’ INTERESTS IN SIGNIFICANT
TRANSACTIONS, ARRANGEMENTS OR CONTRACTS

Save as those disclosed in Notes 11 and 33 to the consolidated
financial statements, there was no transactions, arrangements or
contracts of significance in relation to the Group’s business to which
the Company or any of its subsidiaries was a party and in which a
Director or an entity connected with him has or had a material
interest, whether direct or indirect, subsisting at any time during or
at the end of the Reporting Year.

DIRECTORS’
DEBENTURES

RIGHTS TO ACQUIRE SHARES OR

Save as the share option scheme as set out in section headed “Share
Option Scheme” below, at no time during the Reporting Year was
the Company or any of its subsidiaries a party to any arrangements
to enable the Directors to acquire benefits by means of the
acquisition of shares in, or debentures of, the Company or any other
body corporate.

ARRANGEMENTS TO
DEBENTURES

PURCHASE SHARES OR

During the Reporting Year and up to the date of this annual report,
other than the service contracts of the Directors, the Company did
not enter into or have any management and administrative contracts
in respect of the whole or any substantial part of the principal
business of the Company.

CONTRACT OF SIGNIFICANCE

Save as those disclosed in Note 33 to the consolidated financial
statements, no contract of significance in relation to the Group’s
business (a) has been entered into between the Company, or one of
its subsidiaries, and a controlling shareholder of the Company
(“Controlling Shareholder”) or any entity connected with him/her;
nor (b) has been entered into for the provision of services to the
Company or any of its subsidiaries by a Controlling Shareholder or
any entity connected with him/her.

DIRECTORS’ REMUNERATION AND FIVE HIGHEST
PAID INDIVIDUALS AND REMUNERATION POLICY

Details of the Directors’ remuneration and five highest paid
individuals of the Group are set out in Note 11 to the consolidated
financial statements.
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The Remuneration Committee has reviewed overall remuneration
policy and structure relating to all Directors and senior management
members of the Group in reference to the Group’s operating results
and individual performance.

The Group makes contribution to Central Provident Fund scheme in
Singapore and Mandatory Provident Fund retirement benefits
scheme in Hong Kong. Details of the defined contribution plans
made by the Group are set out in Note 3 to the consolidated financial
statements.

The Company also adopted a share option scheme on 24 October
2017. Details of which are set out in the section headed ‘“Share
Option Scheme” of this directors’ report and Note 31 to the
consolidated financial statements.

INDEPENDENCE CONFIRMATION

The Company has received confirmation from each of the
independent non-executive directors regarding his independence in
accordance with Rule 5.09 of the GEM Listing Rules and therefore
considers each of them to be independent.

MANAGEMENT CONTRACTS

During the Reporting Year and up to the date of this annual report,
other than the service contracts of the Directors, the Company did
not enter into or have any management and administrative contracts
in respect of the whole or any substantial part of the principal
business of the Company.

Apart from the sections headed “DIRECTORS’ AND CHIEF
EXECUTIVES® INTEREST AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND DEBENTURES”,
“SUBSTANTIAL SHAREHOLDERS’ AND OTHER PERSONS’
INTERESTS AND SHORT POSITIONS IN SHARES OR
UNDERLYING SHARES” and “SHARE OPTION SCHEME”
below, at no time during the year ended 31 December 2025 were
rights to acquire benefits by means of the acquisition of Shares in or
debentures of the Company granted to any Director or their
respective associates nor was the Company and any of its
subsidiaries a party to any arrangement to enable the Directors, or
their respective associates to acquire such rights in any other body
corporate.

EQUITY LINKED AGREEMENTS

Save as those disclosed in the section headed ‘“Share Option
Scheme” below, no equity-linked agreements were entered into
during Reporting Year. Details of the share option scheme are set out
in note 31 to the consolidated financial statements.
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SHARE OPTION SCHEME P

The Company adopted a share option scheme (the “Scheme”) on 24 AP F- gL oLy op
October 2017. There was no share option granted or agreed to be - TERRREE (TR ) o R
granted under the Scheme during the Reporting Year. The summary 4 ER > fra #;*L EVE SR o
of the principal terms of the Scheme are set out in Note 31 to the CALE: SN AR L ER R LA Ay
consolidated financial statements. 58 PIREE A& R 31 o

DIRECTORS’ AND CHIEF EXECUTIVES’ INTEREST AND EN¥Z2 A3 A ﬁ I S B MR

SHORT POSITIONS IN SHARES, UNDERLYING SHARES 2 RERY EEZ LS
AND DEBENTURES

As at 31 December 2025, the interests or short positions of the WoFoFEL- A zZL-p s AP
Directors and chief executives of the Company in the shares, ¥z ﬁx% 7 ¥ 4 ﬁ AP AHE
underlying shares and debentures of the Company or any of its AR B (TE LA BEZEHT ST
associated corporations (within the meaning of Part XV of the HEZPPEG(TREEZ 2D P EG)
Securities and Futures Ordinance, Chapter 571 of the Laws of Hong 5 XV 3R) 2 90> ~ #B PRINOR A A
Kong (the “SFO”)) which were required to be notified to the PR RRESZ DR ENE XV IR
Company and the Stock Exchange pursuant to Divisions 7 and 8 of 75 8 AFNEACE A PRI T ’}ié
Part XV of the SFO (including interests or short positions in which Fk A (¢35 1“’:}%\”‘ 2P R iEH2

they were taken or deemed to have under such provisions of the FRIET REAR Y FRRITREG 2 fé
SFO), or which were required, pursuant to section 352 of the SFO, FakA) 54T 47;%” FE PR iEHE
to be recorded in the register referred to therein or which were 352 #EZ TR e A 3R iE AT 2 B e

required to be notified to the Company and the Stock Exchange 2 EE AR A A1 GEM B Rp|
pursuant to Rules 5.46 to 5.67 of the GEM Listing Rules, were as % 546 1 5.67 iF g AT 2 E
follows: T2 HEE K A ArT
Long Position in Shares W2 EE
Percentage of the
Company’s issued share
Number of Capita
Name of Directors Capacity Shares R FC FERA
F¥EL Ly % ik e A
Mr. Chan Ming P 2L 4 Interest in controlled al"; l§]4f§; 20,516,000 51.29%
corporation Mot N
Notes: SEL
Splendor Investment Limited (“Splendor™) holds 20,516,000 Shares, TERFTFTRD (T, ) HF T
representing 51.29% of the Company’s issued share capital. Mr. 20,516, OOO AL i ik zk AR ﬁ *~
Chan holds the entire issued share capital of Splendor. Therefore, £151.29% - ft £ 4 #% 3 Splendor 2
pursuant to the SFO, Mr. Chan is deemed to be interested in the LA o Fpt o PRI R 2 PR
Shares held by Splendor. M BAR G r &35 P

B
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Long Position in the ordinary shares of associated corporation

Name of associated

WM ERMEERZEFH

Approximate
Percentage of
Number of Shareholding

Name of Directors corporation Capacity Shares PEX FF X

i¥FEL i RN iy LB P BAMW

Mr. Chan Ming Mt p? £ 4 Splendor N© & " Beneficial § ¥ #% 1 100%
owner 74

Notes:

Splendor holds more than 50% of the issued share capital of the
Company. Therefore, Splendor is the holding company and an
associated corporation of the Company.

Saved as disclosed above, as at 31 December 2025, none of the
Directors and chief executives of the Company had any interests or
short positions in any shares, underlying shares and debenture of the
Company or any of its associated corporations (within the meaning
of Part XV of the SFO) which would have to be notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests or short positions in which
they were taken or deemed to have under such provisions of the
SFO), or which were recorded in the register required to be kept by
the Company pursuant to Section 352 of the SFO, or which were
required to be notified to the Company and the Stock Exchange,
pursuant to Rules 5.46 to 5.67 of the GEM Listing Rules.

SUBSTANTIAL SHAREHOLDERS’ AND OTHER PERSONS’
INTERESTS AND SHORT POSITIONS IN SHARES OR
UNDERLYING SHARES

As at 31 December 2025, so far as it is known to the Directors, the
following person, not being a Director or chief executive of the
Company, had an interest or short position in the Shares and
underlying Shares which would fall to be disclosed to the Company
under the provisions of Divisions 2 and 3 of Part XV of the SFO, or
which was required pursuant to section 336 of the SFO to be
recorded in the register of the Company or, who was interested,
directly or indirectly, in 5% or more of the nominal value of any class
of share capital carrying rights to vote in all circumstances at general
meetings of any member of the Group:
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Long Position in Shares WKW H

Percentage of the
Company’s issued

Number of Share Capita
Name of Shareholders  Capacity Shares [ SR Bk %
Rt /¢ i LRLS 3 e A
Splendor i Beneficial owner — § & 47 4 20,516,000 51.29%

Shares %

Save as disclosed above, as at 31 December 2025, the Company has b B s o7 &L
not been notified by any persons (other than a Director) who held an Tztl-prAnPmagEar s (4
interest or short positions in the Shares or underlying Shares of the NP FEFNBB TR “% ) 4 aed
Company which would fall to be disclosed to the Company under the WA AR AR OR P g 1R
provisions of Divisions 2 and 3 of Part XV of the SFO, or which BEEY PR J?’ﬁ XV 3% 23 343
were recorded in the register required to be kept under section 336 E e A PR BEELZ KA E\«

of the SFO.

RELATED PARTY TRANSACTIONS

Details of the related party transactions undertaken by the Group
during the Reporting Year are set out in Note 33 to the consolidated
financial statements. None of the related party transactions falls
under connected transaction nor continuing connected transaction
under the GEM Listing Rules.

COMPETING INTEREST

The Directors are not aware that any Controlling Shareholders or
Directors or their close associates (as defined in the GEM Listing
Rules) is interested in any business apart from the business operated
by the Group which competes or is likely to compete, directly or
indirectly with the Group’s business during the Reporting Year.

MAJOR CUSTOMERS AND SUPPLIERS

The revenue of the Group’s top five customers accounted for
approximately S$59.5 million for the Reporting Year, representing
approximately 68.9% of the Group’s total revenue. The Group’s
largest customer accounted for approximately S$17.4 million or
20.1% of total revenue for the Reporting Year.

The total purchase from the Group’s top five suppliers amounted to
approximately S$13.3 million for the Reporting Year, representing
approximately 21.0% of the Group’s total purchase. The Group’s
largest supplier accounted for approximately S$3.4 million or 5.4%
of total purchase for the Reporting Year.
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As at the date of this report, as far as the Company is aware, none of
the Directors, their close associates or any shareholder owning more
than 5% of the Company’s share capital had any interest in the
Group’s customers and suppliers as mentioned above.

PERMITTED INDEMNITY PROVISION

Subject to applicable laws, the Directors of the Company shall be
indemnified and secured harmless out of the assets and profits of the
Company from and against all actions, costs, charges, losses,
damages and expenses which they or any of them may incur or
sustain by or by reason of any act done, concurred in or omitted in
or about the execution of their duty, or supposed duty, in their
respective offices, pursuant to the articles of association of the
Company. Such provisions were in force throughout the year ended
31 December 2025 and are currently in force. The Company has
arranged for appropriate insurance cover for Directors’ Liabilities in
respect of legal actions that may be brought against the Directors.

COMPLIANCE WITH THE RELEVANT LAWS AND
REGULATIONS

As far as the Director is aware, the Group has complied in material
respects with the relevant laws and regulations that have a significant
impact on the business and operation of the Group. During the year,
there was no material breach of or non-compliance with the
applicable laws and regulations by the Group.

SUFFICIENCY OF PUBLIC FLOAT

Based on the public information available to the Company and
within the best knowledge of Directors as the date of this report, the
Company has maintained the public float of not less than 25% of the
Company issued shares as required under GEM Listing Rules since
1 January 2025.

ENVIRONMENTAL, POLICIES AND PERFORMANCE

The Group is devoted to promoting and maintaining the
environmental and social sustainable development of Singapore. As
a responsible enterprise, the Group strives to comply with all the
relevant laws and regulations in terms of the environmentally
friendliness, health and safety, adopts effective measures, conserves
energy and reduces waste.

A separate environmental, social and governance report is published
on the Stock Exchange’s website and the Company’s website.
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USE OF PROCEEDS FROM THE LISTING

Details of the use of proceeds from the Listing are set out in the
section “Management Discussion and Analysis” of this annual
report.

PRE EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Company’s
Articles of Association and the laws of Cayman Islands, which
would oblige the Company to offer new Shares on a pro-rata basis to
the existing shareholders.

DONATIONS

During the Reporting Year, the Group did not make any charitable
or other donations (2025: Nil).

AUDITOR

Beijing Xinghua Caplegend CPA Limited was the auditor of the
Group for the purpose listing of the Company on GEM. The
consolidated financial statements for the Reporting Year has been
audited by Beijing Xinghua Caplegend CPA Limited which will
retire and being eligible, offer themselves for reappointment at the
forthcoming AGM.

By order of the Board

Chan Ming
Chairman and Executive Director

Hong Kong, 23 March 2026
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X e s 3%
BEIJINGXINGHUA

TO THE SHAREHOLDERS OF INDIGO STAR HOLDINGS
LIMITED
(incorporated in the Cayman Islands with limited liability)

QUALIFIED OPINION

We have audited the consolidated financial statements of Indigo Star
Holdings Limited (the “Company”) and its subsidiaries (the
“Group”) set out on pages 61 to 147, which comprise the
consolidated statement of financial position as at 31 December 2025;
the consolidated statement of profit or loss and other comprehensive
income for the year then ended; the consolidated statement of
changes in equity for the year then ended; the consolidated statement
of cash flows for the year then ended; and notes to the consolidated
financial statements, including material accounting policy
information and other explanatory information.

In our opinion, except for the possible effects of the matters
described in the Basis for Qualified Opinion section of our report,
the consolidated financial statements give a true and fair view of the
consolidated financial position of the Group as at 31 December 2025,
and of its consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with IFRS
Accounting Standards as issued by the International Accounting
Standards Board (“IASB”) and have been properly prepared in
compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

BASIS FOR QUALIFIED OPINION
Insufficient accounting records of certain subsidiaries of the Group

As set out in Note 2 to the consolidated financial statements, in the
course of preparing the Group’s consolidated financial statements for
the year ended 31 December 2025, the Company requested
management of Clever Supremacy Limited (a company incorporated
in the British Virgin Islands (“BVI”), in which the Company held a
100% equity interest and which was struck off on 4 July 2023) and
its subsidiaries (collectively, the “CS Group”) to furnish a complete
set of the CS Group’s books, records and supporting documents (the
“CS Books and Records™).
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The Company previously disclosed, on 10 November 2025, that the
CS Books and Records were not made available in a timely manner
despite repeated requests. As a result, the Company stated that it was
unable to prepare complete financial information of the CS Group
for inclusion in the Group’s consolidated financial statements. The
Company further disclosed that, in view of the prolonged inability to
obtain the CS Books and Records, it determined that it no longer had
control over the CS Group and would proceed with the
deconsolidation of the CS Group, with the CS Group’s financial
position as at and after 1 January 2024, and its results and cash flows
from 1 January 2024, being excluded from the Group’s consolidated
financial statements prepared on that basis.

The Company also disclosed that Clever Supremacy Limited is
incorporated in the BVI and had been dissolved on 4 July 2023 due
to non-payment of annual licence fee. The announcement further
noted management’s then-intention not to reactivate Clever
Supremacy Limited, having regard to the circumstances of the CS
Group as described therein.

Subsequently, the Company announced on 12 December 2025 that
management of the CS Group had commenced providing the CS
Books and Records to the Company. The Company further
announced that, following receipt of such documents, the CS Books
and Records could be assessed by the Company again, enabling the
Group to review and verify the relevant financial and operational
information of the CS Group for the relevant periods.

For the year ended 31 December 2025, the Group’s consolidated
financial statements were prepared on the basis that the CS Group
continued to be consolidated, consistent with prior years, and the
assets, liabilities, results and cash flows of the CS Group were
included based on the CS Books and Records made available to the
directors.

Notwithstanding the above developments and the information
subsequently provided, based on the audit evidence made available
to us up to the date of our auditor’s report, we were unable to obtain
sufficient appropriate audit evidence in respect of certain balances
and transactions of the CS Group, as set out below. We were also
unable to obtain sufficient appropriate audit evidence to evaluate
certain matters relevant to the Group’s accounting for its interest in
the CS Group and the related presentation and disclosures in the
consolidated financial statements.

51

.AA_‘
N«J IS

Kt sl CS £ @2 ﬁ?
Nk BB S MR A i
@_ﬁ;}j‘f’é N KR B 15' CS t&
Wz ek He e 2 £ CS f B
FEE s S E CS B L8
BRI gt 0 CS RS R o T
E- 0 - p 2 HE2 AR MR p
FoTE- T - pAZEFIRER
HR R R AESYL A EE
FLABRER L o

l‘;‘} [l

/\

o

B ARFET T AR
PR 2 FRAMAES D
BRIz &S w pARJREC e IS
Hap o EE R CS B
hﬁ’?ﬂﬁiw&iﬁtﬁJQA

;R

l\‘:ﬁ'“‘u

&
X

4-@'7?—‘)

|

\.w "“VI:«" Mo CS g
”J——]p ) ]% *\‘g;
@ﬁ%~ﬁ%$ﬁ§ %%aﬁﬁcs
7R

B2 PR PATEE FiE

—J-‘”‘—-'-—-Ell—_f_’c

f‘é‘.}.: -1 F
ﬂ‘rgﬁjZ‘fﬂ;Z\z’*&‘ CS

CECRE
%@%im HorpR2 AR GE o T
ﬁa&&#ﬁ—ﬂw(ﬂﬁ@7? .
gw\$paﬂ$m 7R EF T B
2 CS HeE 2 sdm o o

EEIRIAEFREZ AL TR ELT
o PR PR L p YA P T B
"2 %—‘J_)& e *\"Faﬁ#\ﬂbi} CS g@]
FFRAZ AL ET LR Y 2 F
’}S(Flﬁ'&f"r)°;\'1FE"T7‘#\MB"T‘* ;‘b,i
P LA R R
M CS BRI L L f A
MEREMIFEAY MM ESZHET
M2 3



INDIGO STAR HOLDINGS LIMITED #c§ % #% 3

PN

ANNUAL REPORT 2025 & 3f
INDEPENDENT AUDITOR’S REPORT b +% #cfr4F 2

Prepayments, deposits and other receivables

Included in prepayments, deposits and other receivables in the
consolidated statement of financial position as at 31 December 2025
were balances in the CS Group of approximately S$98,000 due from
certain parties. Due to the limited accounting books and records
available to us, we were unable to obtain sufficient appropriate audit
evidence to satisfy ourselves as to the existence, the Group’s rights
to these balances, their completeness, classification, and their
recoverability, as at 31 December 2025.

Other payables and accruals

Included in other payables and accruals in the consolidated statement
of financial position as at 31 December 2025 were balances in the
CS Group of approximately S$2,215,000 due to certain parties. Due
to the limited accounting books and records available to us, we were
unable to obtain sufficient appropriate audit evidence to satisfy
ourselves as to the completeness, existence, and the Group’s
obligations in respect of these balances, as well as their valuation and
classification, as at 31 December 2025.

Administrative expenses

Included in the consolidated statement of profit or loss for the year
ended 31 December 2025 were administrative expenses incurred in
the CS Group amounting to approximately S$130,000. Due to an
insufficiency of supporting documentation for the related
transactions, we were unable to obtain sufficient appropriate audit
evidence of such administrative expenses to satisfy ourselves as to
the occurrence, accuracy, cut-off, and classification of these
expenses for the year ended 31 December 2025.

Given the above scope limitations, we were unable to obtain
sufficient appropriate audit evidence with respect to the amounts
recognised in prepayments, deposits and other receivables, other
payables and accruals, and administrative expenses, and the related
effects, if any, on the consolidated statement of financial position as
at 31 December 2025, the consolidated statement of profit or loss,
the consolidated statement of changes in equity and the related
explanatory information for the year ended 31 December 2025.
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In addition, the scope limitations prevented us from obtaining
sufficient appropriate audit evidence to evaluate certain matters
relevant to the Group’s accounting for its interest in the CS Group.
This was due, in part, to the Company’s difficulties in establishing
direct communication with the directors of the CS Group to make
relevant enquiries, and to the practical uncertainties associated with
the Company’s restoration process of Clever Supremacy Limited
following its being struck off, which, in turn, affected the Company’s
ability to oversee and direct certain relevant activities of the CS
Group during the period.

There were no other satisfactory audit procedures that we could
perform to determine whether any adjustments were necessary in
respect of the above balances and expenses and the corresponding
elements of the consolidated financial statements.

Included in the statement of financial position of the Company (as
presented in the notes to the consolidated financial statements) are
investments in subsidiaries of the CS Group of S$68,000 as at 31
December 2025 (31 December 2024: S$68,000). Due to the scope
limitations described above, we were unable to obtain sufficient
appropriate audit evidence to assess the recoverability thereof,
including whether any provision for impairment losses is required in
respect of the above balance. Any adjustments that may be found
necessary would have a consequential effect on the financial position
of the Company as at 31 December 2025 and 31 December 2024,
and on its loss for the years then ended, and the related disclosures.

We have also previously qualified our auditor’s report on the
Group’s consolidated financial statements for the year ended 31
December 2024 for the above matters.

As those matters giving rise to the qualification were unresolved as
at 1 January 2025, we were unable to obtain sufficient appropriate
audit evidence regarding the opening balances at that date.
Consequently, we were unable to determine whether any
adjustments to those opening balances were necessary. Any such
adjustments might have had a consequential effect on the Group’s
consolidated financial performance and cash flows for the year
ended 31 December 2025.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters.

In addition to the matters described in the Basis for Qualified
Opinion section, key audit matters identified in our audit are as
follows:

Contract revenue recognition and contract assets/contract
liabilities for the construction contracts provided including
general building projects and civil engineering projects

Refer to Note 6 and Note 18 to the consolidated financial statements.

The Group is principally engaged in provision of structural
reinforced and concrete works in general building and civil
engineering works. The Group recognised construction revenue from
general building and civil engineering projects of aggregate amount
approximately S$33,040,000 for the year ended 31 December 2025.
As at 31 December 2025, the Group reported contract assets and
contract liabilities for provision of structural reinforced and concrete
works in general building and civil engineering works of
approximately S$13,114,000, net of loss allowances of
approximately S$511,000, and S$7,960,000 respectively.

Revenue from provision of structural reinforced and concrete works
in general building and civil engineering works is recognised
progressively over time. The Group measures progress towards
satisfaction of its performance obligation using an input method
based on the proportion of the actual costs incurred relative to the
estimated total contract costs.

In the early stages of a contract, the Group is generally not able to
measure the outcome of its performance obligation but expects to
recover the contract costs incurred. Revenue is recognised to the
extent of those costs until such time that the Group can reliably
measure the outcome of the performance obligation.

The determination of contract revenue requires significant
management judgement and estimation.

Our audit procedures included, among others:

- Obtained understanding of the Group's business and its revenue
process;
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- Discussed with the project managers and the management of the
Group and sample checked the supporting documents, such as
construction contracts, variation orders and payment certificates
to assess the reasonableness of the management’s estimation of
the budgeted revenue and total budgeted contract cost;

- Recalculated the stage of completion based on accumulated actual
cost incurred to date over the total budgeted contract cost;

- Assessed the reliability of management’s assessment in total
budgeted contract cost by considering the historical actual costs
and estimation of total budgeted contract cost of completed
projects;

- Performed cut-off tests by examining the supporting documents
that management used to recognise the revenue before and after
the balance sheet date, such as progress biling etc. to assess
whether the revenue had been recognised in the correct accounting
period; and

- Assessing the appropriateness and adequacy of the disclosures
made in the consolidated financial statements.

We consider that the Group’s contract revenue recognition and
contract assets/contract liabilities are supported by the available
evidence.

Loss allowance on trade receivables and contract assets

Refer to Note 17 and Note 18 to the consolidated financial
statements.

The Group has trade receivables and contract assets of
approximately S$6,240,000 and S$13,114,000 respectively, net of
loss allowance for trade receivables and contract assets of
approximately S$744,000 and S$511,000 as at 31 December 2025
respectively.

During the year ended 31 December 2025, net reversal of
impairment losses on trade receivables and contract assets based on
management's estimate of the lifetime expected credit losses of
S$655,000 were credited to profit or loss.

The loss allowance is estimated by taking into account the credit loss
experience, aging of trade receivables, customers’ repayment history
and an assessment of both the current and forecast general economic
conditions, all of which involve a significant degree of management
judgement.
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Our audit procedures included, among others:

- Obtained an understanding of the internal control and processes
over the impairment assessment on trade receivables and contract
assets by management;

- Assessed the grouping of trade receivables and contract assets by
considering the nature of the debtors and credit risk characteristics;

- Tested the accuracy and completeness of the data used by
management to develop the historical loss rates and assessing the
sufficiency, reliability and relevance of that data;

- Evaluated the competence capabilities and objectivity of the
independent professional valuer engaged by the Company and the
auditor’s valuation expert;

- Obtained the independent professional valuer valuation report and
discussed with independent professional valuer and challenged the
valuation process and methodologioes used;

- Involving the auditor’s valuation expert to assist our work in
assessing the valuation methodologies and the calculation of the
historical loss rates adopted by the independent professional
valuer, comparing the key estimates and assumptions adopted in
the valuation of loss allowance on trade receivables and contract
assets and evaluating the reasonableness of the forward looking
adjustments made to reflect current and forecast future economic
conditions;

- Tested the aging of trade receivables and contract assets on a
sample basis;

- Tested the calculation of expected credit loss provisions applying
the provision rates to the age categories of the trade receivables
and contract assets outstanding at the reporting date; and

- Assessed the appropriateness and adequacy of the disclosures
made in the consolidated financial statements.

We consider that the results of the Group’s impairment assessment

on trade receivables and contract assets are supported by the
available evidence.
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the information
included in the annual report other than the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent
with the consolidated financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially
misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to
report that fact. As described in the Basis for Qualified Opinion
section above, we were unable to obtain sufficient appropriate
evidence about certain prepayment, deposits and other receivables,
other payables and accruals and administrative expenses.
Accordingly, we are unable to conclude whether or not the other
information is materially misstated with respect to this matter.

RESPONSIBILITIES OF DIRECTORS AND AUDIT
COMMITTEE FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with IFRS Accounting Standards issued by the IASB
and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

The audit committee is responsible for overseeing the Group’s
financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. This report is made solely to you,
as a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

- Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group's internal control.

- Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.
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- Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the Group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion
on the Group financial statements. We are responsible for the
direction, supervision and review of the audit work performed for
purposes of the Group audit. We remain solely responsible for our
audit opinion.

We communicate with audit committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide audit committee with a statement that we have
complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with audit committee, we determine
those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our
auditor's report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such
communication.
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FEHE2 AW 20 E 2
For the year ended 31 December 2025 # 3 - 2 -7 &# -+t - *» =Lt -p

Revenue
Cost of sales

Gross profit

Other income and gains and losses,
net

Administrative expenses

(Impairment losses) / reversal of
impairment losses on trade and
other receivables and contract
assets, net

Finance costs

Profit before tax
Income tax expense

Profit for the year attributable to
owners of the Company

Other comprehensive income /
(expenses) for the year:

Item that may be reclassified
subsequently to profit or loss:

Exchange differences arising on
translation of financial statements
of foreign operations

Other comprehensive income /
(expenses) for the year

Total comprehensive income for
the year attributable to owners
of the Company

Earnings per share

Basic and diluted (in Singapore
cents)

PR RN

£ —flj

Notes

i

B o r 2 jcF 2 548 0 X3 7

TICHE &

RN REE S SUE I,

FTAzZ GREBSIE) /R

B R ER
EEEE RN

S E

w18 FL A

Ao Py AREEPEL

oy
hpaa)

10

HE A EDBMBEA RS o

% n £ ZF

EpEE 2R cE S (BL)

*

1:‘&1: »
- Sl

iF

X3 20
A2 B (AT4cs i)

The above consolidated statement of profit or loss and other
comprehensive income should be read in conjunction with the

accompanying notes.
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Non-current assets
Investment property

Property, plant and equipment
Right-of-use assets

Deferred tax assets

Current assets

Trade receivables

Contract assets

Prepayments, deposits and other
receivables

Inventories

Financial assets at fair value
through profit or loss
(“FVTPL”)

Pledged bank deposits

Cash and cash equivalents

Current liabilities

Trade and retention sum payables
Contract liabilities

Other payables and accruals
Amount due to a shareholder
Bank borrowings

Other borrowings

Lease liabilities

Income tax payable

Net current assets

Total assets less current

liabilities
Non-current liability
Lease liabilities

Total non-current liability

Net assets

ANNUAL REPORT 2025 & 3f
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$8°000 S$°000
x4 A ST
216 221
5,730 5,518
1,821 925
59 16
7,826 6,680
6,240 6,000
13,114 9,574
2,856 1,720
2,515 3,124
1,155 510
344 344
11,740 13,211
37,964 34,483
5,135 1,295
7,960 9,461
8,317 7,917
1,255 1,397
719 779
398 1,126
270 94
842 603
24,896 22,672
13,068 11,811
20,894 18,491
1,417 968
1,417 968
19,477 17,523
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INDIGO STAR HOLDINGS LIMITED #§ % #% 3 '12 7

CONSOLIDATED STATEMENT OF FINANCIAL POSITION 3% & iRk im 4

Capital and reserves
Share capital
Reserves

Total equity

The above consolidated statement of financial positions should be
read in conjunction with the accompanying notes.

The consolidated financial statements on pages 61 to 147 were
approved and authorised for issue by Board of Directors on 23
March 2026 and are signed on behalf of by:

Chan Ming
Director

At 31 December2025 *t- -7 #Lt -1 =L _—7p

NEER L]

LA

W

EX ¥
b
B3
it
iR
i

Goh Cheng Seng
Director
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INDIGO STAR HOLDINGS LIMITED #:§ % LRGP
ANNUAL REPORT 2025 # 3f
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY & #EF $H %
For the year ended 31 December 2025 ## 3 - 2 -7 #-+t - % =+ —p

Share Share Merger Exchange Retained  Total equity
capital premium reserve reserve profit BEF
%4 RREE EHRR AT TR Ty 3
58°000 58°000 5$°000 $$°000 $8°000 $8°000
fH A fH A fH A fH A fH A fH A
At 1 January 2024 wof-ow 695 8,060 3,100 11 2,522 14,388
E-1 -7
Profit for the year £ EA - - - - 3,168 3,168
Other comprehensive i 2o fcf
expenses:
Exchange differences b5y
arising on translation e R
of financial statements L
of foreign operations
- - - (33) - (33)
Total comprehensive EPR 2R RER
income for the year i - - - (33) 3,168 3,135
At 31 December 2024, and = F-w £ 695 8,060 3,100 (22) 5,690 17,523
1 January 2025 izt
poixc-%
i I R B
p
Profit for the year £ ) EA - - - - 1,944 1,944
Other comprehensive B 25 F
expenses:
Exchange differences b5y
arising on translation R
of financial statements el 1
of foreign operations - - - 10 - 10
Total comprehensive EP2RER
income for the year (7] - - - 10 1,944 1,954
At 31 December 2025 wWof-18-2L
-1 -4l
p 695 8,060 3,100 12) 7,634 19,477
The above consolidated statement of changes in equity should be read in tHEEREIEF LA RBREE IR - R
conjunction with the accompanying notes. #F oo
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ANNUAL REPORT 2025 # 3f
CONSOLIDATED STATEMENT OF CASHFLOWS (& & & %
For the year ended 31 December 2025 ## 3 - 2 -7 #-+t - % =+ —p

2025 2024
el Sl - 3 Bl el -
$5°000 S$$°000
+ = + =
Operating activities BEYEE
Profit before tax s fia iE A 2,496 3,663
Adjustment for: el TE R R AR
Interest expenses AR L 101 93
Interest income USRS (106) (118)
Dividend income LS REEGPS (30) (21)
Depreciation of investment FEFE3E
property 5 5
Depreciation of property, plant FPESREERAITE
and equipment 678 706
Depreciation of right-of-use T AITE
assets 206 83
Fair value gain on financial e E R 2Ryt
assets at fair value through *EE DR A
profit or loss ol ETE (380) (71)
Impairment losses/(reversal of PR TR AR A G
impairment losses) on A HEY)
trade receivables 355 (13)
Impairment losses/(reversal of EQFT AR L/ (R
impairment losses) on A Er)
contract assets 300 (195)
Impairment losses on other B R i dpdp 4
receivables 111 39
Gain on termination of lease Z IS L Ely (60) -
Loss/(gain) on disposal of Jas FEF A RS ERA
property, plant and gfff 4/ (42 F )
equipment 14 (43)
(Gain)/loss on disposal of e E RS AR
financial assets at fair A ip E
value through profit or loss 39) 182
Operating cash flows before FEFTERBEDPEFRENE
movements in working capital 3,651 4,310
Change in trade receivables [N R EEve R A (545) 1,583
Change in contract assets EHFT AR (3,840) (4,293)
Change in prepayments, SIS Ve I 4 S W Ol N
deposits and other Boom i
receivables (1,481) 118
Change in inventories TR 764 (2,228)
Change in trade and retention FrPREIHEE BEHEL 4
sum payables i 3,854 (599)
Change in contract liabilities EpFR (1,501) 3,166
Change in other payables and Hi B HEE B &
accruals it 400 2)
Change in amount due to a R RITEIER L
shareholder a7s) -




INDIGO STAR HOLDINGS LIMITED #§ % #% 3 '12 7

ANNUAL REPORT 2025 & 3f

CONSOLIDATED STATEMENT OF CASHFLOWS (s & &in & %

For the year ended 31 December 2025 # % = % =

Cash generated from operations
Income tax paid

Net cash generated from operating
activities

Investing activities

Purchases of property, plant and
equipment

Proceeds from disposal of property,
plant and equipment

Purchase of financial assets at
FVTPL

Proceeds from disposal of financial
assets at FVTPL

Dividend received

Interest received

Net cash (used in)/generated from
investing activities

Financing activities
Repayments of bank borrowings
Advances from a shareholder
Proceeds from other borrowings
Repayments of other borrowings
Proceeds from bank borrowings
Payments of lease liabilities
Interest paid on bank borrowings

Net cash (used in)/generated from
financing activities

Net (decrease)/increase in cash and
cash equivalents

Cash and cash equivalents at the
beginning of the year

Effect of foreign exchange rate
changes

Cash and cash equivalents at end
of the year

Fe
NEFE S HE 2 RATE A
ML ERSIE R ART A
2T B A & T AT AT
S o d
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TELt -1 =L

2025 2024

el Sl - 3 Bl el -
53’000 S$°000
F 5t < F A
1,127 2,055
(398) (419)
729 1,636
(988) (269)
84 113
(626) (22)
400 50

30 21

106 118
(994) 11
(621) (1,144)

- 1,397

- 1,126

(732) -
561 -
(237) (78)
(38) (28)
(1,067) 1,273
(1,332) 2,920
13,211 10,316
(139) (25)
11,740 13,211




INDIGO STAR HOLDINGS LIMITED #:§ % LRGP
ANNUAL REPORT 2025 # 3f
CONSOLIDATED STATEMENT OF CASHFLOWS (& & & %
For the year ended 31 December 2025 ## 3 - 2 -7 #-+t - % =+ —p

2025 2024
—R-1 & —_F-w &
S$°000 S$°000
+ = + =
Analysis of cash and cash REZREERSFLH
equivalents
Bank and cash balances LT oIl £ 4R %F 11,740 13,211
The above consolidated statement of cash flows should be read in FHEERENE 2 RET G- A
conjunction with the accompanying notes. Fe

67
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ANNUAL REPORT 2025 & 3f

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Fe
For the year ended 31 December 2025 # I = % = 7

1. GENERAL INFORMATION

Indigo Star Holdings Limited (the “Company”) was incorporated
as an exempted company with limited liability in the Cayman
Islands on 8 March 2017. The shares of the Company were listed
on GEM of The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) on 16 November 2017.

In the opinion of the directors of the Company, as at 31 December
2025, the Company’s immediate and ultimate holding company
was Splendor Investment Limited, a company incorporated in
Hong Kong.

The address of the Company’s registered office is Cricket Square,
Hutchins Drive, P.O. Box 2681, Grand Cayman KY1-1111,
Cayman Islands. The address of the head office and principal
place of business of the Group is at 5, Upper Aljunied Link, #03-
08 Quartz Industrial Building, Singapore 367903. The address of
the principal place of business in Hong Kong has been changed
from Room 1, 1/F, Yee Fai Building, 423-433 Chatham Road,
Hung Hom, Kowloon, Hong Kong to Unit 1704, 17/F, Far East
Consortium Building, No. 121 Des Voeux Road Central, Hong
Kong on 30 April 2025.

The principal activities of the Company and its subsidiaries
(hereinafter collectively referred to as the “Group”) are the
provision of reinforced concrete works including steel
reinforcement works, formwork erection and concrete works,
labour supply for construction industry, trading in ceramic tiles
and as ceramic tiles contractor for building related works in
Singapore, and trading of mobile phones and accessories in Hong
Kong. The details of the Company’s major subsidiaries are set out
in Note 35 to the consolidated financial statements.

The functional currency of the Company is Hong Kong dollars
(“HKS$”). The consolidated financial statements are presented in
Singapore dollars (“S$”), and all values are rounded to thousands
(“S$000”) unless otherwise stated. The directors of the Company
consider that choosing S$ as the presentation currency best suits
the needs of the shareholders and investors as the principal place
of operation of principal subsidiaries is Singapore.
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INDIGO STAR HOLDINGS LIMITED #§ % #% 3 '12 7
ANNUAL REPORT 2025 & 3f

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Fe
For the year ended 31 December 2025 # I = % = 7

STATEMENT OF COMPLIANCE AND BASIS OF
PREPARATION

These consolidated financial statements have been prepared
in accordance with IFRS Accounting Standards and the
disclosure requirements of the Hong Kong Companies
Ordinance Cap. 622. These consolidated financial statements
also comply with the applicable disclosure provisions of the
Rules Governing the Listing of Securities on GEM of The
Stock Exchange of Hong Kong Limited.

These consolidated financial statements have been prepared
on a historical cost basis, except for certain financial assets
measured at fair value.

The preparation of these consolidated financial statements in
conformity with IFRS Accounting Standards requires
management to make judgements, estimates and assumptions
that affect the application of policies and reported amounts of
assets, liabilities, income and expenses. The estimates and
associated assumptions are based on historical experience and
various factors that are believed to be reasonable under the
circumstances, the results of which form the basis of making
the judgements about carrying values of assets and liabilities
that are not readily apparent from other sources. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the
revision and future periods if the revision affects both current
and future periods.

Judgements made by management in the application of IFRS
Accounting Standards that have significant effect on the
consolidated financial statements and major sources of
estimation uncertainty are discussed in Note 4.
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INDIGO STAR HOLDINGS LIMITED #§ % #% 3 '12 7
ANNUAL REPORT 2025 & 3f
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS FEMBIEL L

For the year ended 31 December 2025 # I = % = 7

Consolidation of Clever Supremacy Limited and its
subsidiaries (the “CS Group”)

References are made to the Company's announcements dated
10 November 2025 and 12 December 2025 in relation to the
Group's subsidiaries, the CS Group. In the course of preparing
the Group's consolidated financial statements for the years
ended 31 December 2024 and 31 December 2025, the
Company requested management of Clever Supremacy
Limited (a company incorporated in the British Virgin Islands
(“BVI”), in which the Company held a 100% equity interest
and which was struck off as of 4 July 2023) and its
subsidiaries (collectively, the “CS Group”) to furnish a
complete set of the CS Group's books, records and supporting
documents (the “CS Books and Records”).

The Company previously disclosed, on 10 November 2025,
that the CS Books and Records were not made available in a
timely manner despite repeated requests. As a result, the
Company stated that it was unable to prepare complete
financial information of the CS Group for inclusion in the
Group's consolidated financial statements. The Company
further disclosed that, in view of the prolonged inability to
obtain the CS Books and Records, it determined that it no
longer had control over the CS Group and would proceed with
the deconsolidation of the CS Group, with the CS Group's
financial position as at and after 1 January 2024, and its
results and cash flows from 1 January 2024, being excluded
from the Group's consolidated financial statements prepared
on that basis.

The Company also disclosed that Clever Supremacy Limited
is incorporated in the BVI and had been dissolved on 4 July
2023 due to non-payment of annual licence fee. The
announcement further noted management’s then-intention
not to reactivate Clever Supremacy Limited, having regard to
the circumstances of the CS Group as described therein.

Subsequently, the Company announced on 12 December
2025 that management of the CS Group had commenced
providing the CS Books and Records to the Company. The
Company further announced that, following receipt of such
documents, the CS Books and Records could be assessed by
the Company again, enabling the Group to review and verify
the relevant financial and operational information of the CS
Group for the relevant periods.
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ANNUAL REPORT 2025 & 3f
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS FEMBIEL L

For the year ended 31 December 2025 # I = % = 7

For the year ended 31 December 2025, the Group’s
consolidated financial statements were prepared on the basis
that the CS Group continued to be consolidated, consistent
with prior years, and the assets, liabilities, results and cash
flows of the CS Group were included based on the CS Books
and Records made available to the directors.

The directors of the Company acknowledge that it is their
responsibility to prepare consolidated financial statements
that give a true and fair view in accordance with IFRS
Accounting Standards issued by the International Accounting
Standards Board (the “IASB”), and to maintain adequate
accounting records to support the preparation of the
consolidated financial statements.

As disclosed above, during the year ended 31 December 2025
and up to the date of approval of these consolidated financial
statements, the directors experienced difficulties in obtaining
access to information and documentation of the CS Group. In
particular, up to the date of approval of these consolidated
financial statements, the directors experienced difficulties in
contacting the directors of the CS Group, and accordingly
were unable to communicate with them to understand and
corroborate the nature, basis and completeness of the
balances, transactions and other information reflected in the
CS Books and Records. The directors were also unable to
obtain possession of, or exercise control over, the company
seals and certain documents and records relating to the CS
Group.

Notwithstanding the above, the directors were able to liaise
with certain working staff of the CS Group and, through such
channels, obtain additional CS Books and Records during the
process of preparing these consolidated financial statements,
including certain breakdowns and supporting documents.
However, given the limitations described above, the directors
were only able to obtain and review the CS Books and
Records that were made available to them up to the date of
approval of these consolidated financial statements, and
accordingly are not in a position to conclude whether the
information and documentation obtained is complete and
accurate in all respects.
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ANNUAL REPORT 2025 & 3f
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS FEMBIEL L

For the year ended 31 December 2025 # I = % = 7

The directors are also in the process of taking steps to restore
Clever Supremacy Limited following its being struck off.
However, at the date of approval of these consolidated
financial statements, the restoration process remains ongoing,
and no submission has been made to the BVI court. In
preparing these consolidated financial statements for the year
ended 31 December 2025, the directors have, based on their
assessment and the information available to them as at the
date of approval, prepared the consolidated financial
statements on the basis that the CS Group is to be
consolidated. Accordingly, management has consolidated all
CS Books and Records that were made available and has
included the assets, liabilities, results and cash flows of the
CS Group on that basis. However, given the circumstances
described above, management is unable to confirm that the
underlying records and information obtained from the CS
Group are complete and accurate, and therefore the amounts
recognised and disclosures made in respect of the CS Group
may be subject to adjustment should additional information
become available in the future.

New and amended standards adopted by the Group

The Group has applied the following standards, amendments
and interpretation for the first time for its annual reporting
period commencing 1 January 2025:

- Amendments to IAS 21, The Effects of Changes in
Foreign Exchange Rates — Lack of Exchangeability.

The amendments and interpretation listed above did not have
any material impact on the amounts recognised in prior
periods and are not expected to significantly affect the current
or future periods.

New and amended standards and interpretations not yet
adopted

Certain new accounting standards and amendments to
accounting standards have been published that are not
mandatory for 31 December 2025 reporting periods and have
not been early adopted by the Group.
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ANNUAL REPORT 2025 & 3f
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 3% & P433-4F & *3L

For the year ended 31 December 2025 # I = % =

Amendments to IFRS 9, Financial Instruments and IFRS 7,
Financial instruments: Disclosures — Amendments to the
Classification and Measurement of Financial Instruments
R34 R % 95 T &1L % % 78 rﬁﬁﬂ:

18 G PRI B A E T

IFRS 1, IFRS 7, IFRS 9, IFRS 10 and IAS 7, Annual
Improvements to IFRS Accounting Standards — Volume 11
RIZFPATR4R 2 B0 % 150 % 75~ % 95~ % 1050
AEE SRR TR (RREMIE L R Rt
—% 11 %)

Amendments to IFRS 9, Financial Instruments and IFRS 7,
Financial instruments: Disclosures — Contracts referencing
Nature-dependent Electricity

¥t IFRSO (&1 &) fr IFRS7 (&1 & i —

WA RTRR A s ) gy

IFRS 18, Presentation and Disclosure in Financial
Statements
IFRS 18 > P4324F & ¢ 17 |3R 2 $h G

IFRS 19, Subsidiaries without Public Accountability:
Disclosures

FIEpMAa3R 2 B0 % 1950 2 KL RF @ens 29 ¢
# i

Amendments to IAS 21,Translation to a Hyperinflationary
Presentation Currency
R €505 21 5 T i3k B 5 B fwiR o

AN
503 3T
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Effective for accounting periods beginning
on or after
BT R Ep R AL g 3 AR 2 ox

1 January 2026
2026 # 1 7 1 p

1 January 2026
2026 # 1 7 1 p

1 January 2026
2026 & 1 % 1 p

1 January 2027

2027 & 1% 1 p

1 January 2027
2027 & 1% 1 p

1 January 2027
2027 & 1% 1 p
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS FEMBIEL L

For the year ended 31 December 2025 # I = % = 7

IFRS 18, Presentation and disclosure in financial
Statements

IFRS 18 will replace IAS 1 Presentation of Financial
Statements, introducing new requirements that will help to
achieve comparability of the financial performance of similar
entities and provide more relevant information and
transparency to users. Even though IFRS 18 will not impact
the recognition or measurement of items in the financial
statements, its impacts on presentation and disclosure are
expected to be pervasive, in particular those related to the
consolidated statements of profit or loss and providing
management-defined performance measures within the
financial statements.

Management is currently assessing the detailed implications
of applying the new standard on the Group’s consolidated
financial statements. The Group expects to apply the new
standard from its mandatory effective date of 1 January 2027.
Retrospective application is required, and so the comparative
information for the financial year ending 31 December 2026
will be restated in accordance with IFRS 18.

Except for the abovementioned changes in presentation and
disclosure, these pronouncements are not expected to have a
material impact on the results or the financial position of the
Group.

SUMMARY OF
POLICIES

MATERIAL  ACCOUNTING

This note provides a list of the accounting policies adopted in
the preparation of these consolidated financial statements.
These policies have been consistently applied to all the years
presented, unless otherwise stated.

Subsidiaries

Subsidiaries are all entities (including structured entities) over
which the Group has control. The Group controls an entity
where the Group is exposed to, or has rights to, variable
returns from its involvement with the entity and has the ability
to affect those returns through its power to direct the activities
of the entity. Subsidiaries are fully consolidated from the date
on which control is transferred to the Group. They are
deconsolidated from the date that control ceases.
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Intercompany transactions, balances and unrealised gains on
transactions between group companies are eliminated.
Unrealised losses are also eliminated unless the transaction
provides evidence of an impairment of the transferred asset.
Accounting policies of subsidiaries have been changed where
necessary to ensure consistency with the policies adopted by
the Group.

Investments in subsidiaries are accounted for at cost less
impairment. Cost includes direct attributable costs of
investment. The results of subsidiaries are accounted for by
the Company on the basis of dividend received and receivable.

Impairment testing of the investments in subsidiaries is
required upon receiving a dividend from these investments if
the dividend exceeds the total comprehensive income of the
subsidiary in the period the dividend is declared or if the
carrying amount of the investment in the separate financial
statements exceeds the carrying amount in the consolidated
financial statements of the investee’s net assets including
goodwill.

Foreign currency translation

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional
currency of that entity (foreign currencies) are recorded in the
respective functional currency (i.e. the currency of the primary
economic environment in which the entity operates) at the
rates of exchanges prevailing at the dates of the transactions.
At the end of the reporting period, monetary items
denominated in foreign currencies are retranslated at the rates
prevailing at that date. Non-monetary items carried at fair
value that are denominated in foreign currencies are
retranslated at the rates prevailing at the date when the fair
value was determined. Non-monetary items that are measured
in terms of historical cost in a foreign currency are not
retranslated.

Exchange differences arising on the settlement of monetary
items, and on the retranslation of monetary items, are
recognised in profit or loss in the period in which they arise.
Exchange differences arising on the retranslation of
nonmonetary items carried at fair value are included in profit
or loss for the period.
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For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s foreign
operations are translated into the presentation currency of the
Group (i.e. S$) using exchange rates prevailing at the end of
each reporting period. Income and expenses items are
translated at the average exchange rates for the year. Exchange
differences arising, if any, are recognised in other
comprehensive income and accumulated in equity under the
heading of “Translation reserve”.

Property, plant and equipment

Property, plant and equipment are stated at cost less
accumulated depreciation and accumulated impairment
losses. The cost of property, plant and equipment includes its
purchase price and the costs directly attributable to the
acquisition of the items.

Ownership interests in leasehold land and buildings

When the Group makes payments for ownership interests of
properties which includes both leasehold land and building
elements, the entire consideration is allocated between the
leasehold land and the building elements in proportion to the
relative fair values at initial recognition. To the extent the
allocation of the relevant payments can be made reliably,
interest in leasehold land is presented as “right-of-use assets”
in the consolidated statement of financial position. When the
consideration cannot be allocated reliably between non-lease
building element and undivided interest in the underlying
leasehold land, the entire properties are classified as property,
plant and equipment.

Properties in the course of construction for production, supply
or administrative purposes are carried at cost, less any
recognised impairment loss. Costs include professional fees
and, for qualifying assets, borrowing costs capitalised in
accordance with the Group’s accounting policy. Such
properties are classified to the appropriate categories of
property, plant and equipment when completed and ready for
intended use. Depreciation of these assets, on the same basis
as other property assets, commences when the assets are ready
for their intended use.
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Subsequent costs are included in the asset's carrying amount
or recognised as a separate asset, as appropriate, only when it
is probable that future economic benefits associated with the
item will flow to the Group and the cost of the item can be
measured reliably. The carrying amount of the replaced part is
derecognised when replaced. All other repairs and
maintenance are recognised in profit or loss during the
financial period in which they are incurred.

Depreciation is recognised so as to write off the cost of assets
their residual values over their estimated useful lives on a
straight-line basis. The principal annual rate are as follows:

Property 16.5 to 57 years
Leasehold improvements 3 years
Furniture and fixtures 5 years
Machinery and equipment 1 to 6 years
Motor vehicles 5 years

The assets’ residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

Gains and losses on disposals are determined by comparing
the proceeds with the carrying amounts and are recognised in
the consolidated profit and loss and other comprehensive
income.

Investment property

Investment property is land and/or buildings which are owned
or held under a leasehold interest to earn rental income and/or
for capital appreciation. These include land held for a
currently undetermined future use and property that is being
constructed or developed for future use as investment

property.

Owned investment property is initially measured at cost,
including any directly attributable expenditure. Subsequent to
initial recognition, investment property is stated at cost less
subsequent accumulated depreciation and any accumulated
impairment losses. Depreciation is recognised so as to write
off the cost of investment property over their estimated useful
lives and after taking into account of their estimated residual
value, using the straight-line method.

Construction costs incurred for investment property under
construction are capitalised as part of the carrying amount of

the investment property under construction.
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An investment property is derecognised upon disposal or
when the investment property is permanently withdrawn from
use and no future economic benefits are expected from its
disposals. Any gain or loss arising on derecognition of the
property (calculated as the difference between the net disposal
proceeds and the carrying amount of the asset) is included in
the consolidated profit or loss in the period in which the
property is derecognised.

If an item of property, plant and equipment becomes an
investment property when there is a change in use, as
supported by observable evidence, any difference between the
carrying amount and the fair value of that item at the date of
transfer is recognised in other comprehensive income and
accumulated in property revaluation reserve. The property
revaluation reserve in respect of that item will be transferred
directly to retained earnings when it is derecognised.

If an investment property becomes an owner-occupied
property when there is a change in use, as supported by
observable evidence, the fair value of that property at the date
of transfer is the deemed cost for subsequent accounting for
that property as an item of property, plant and equipment.

Leases

Leases are recognised as a right-of-use asset and a
corresponding liability at the date at which the leased asset is
available for use by the Group.

Contracts may contain both lease and non-lease components.
The Group has elected not to separate lease and non-lease
components and instead accounts for these as a single lease
component. However, for leases of real estate for which the
Group is a lessee, it has elected not to separate lease and non-
lease components and instead accounts for these as a single
lease component.

Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities include the
net present value of the following lease payments:

- fixed payments (including in-substance fixed payments),
less any lease incentives receivable;

- variable lease payment that are based on an index or a
rate, initially measured using the index or rate as at the
commencement date;

- amounts expected to be payable by the Group under
residual value guarantees;
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- the exercise price of a purchase option if the Group is
reasonably certain to exercise that option; and

- payments of penalties for terminating the lease, if the
lease term reflects the Group exercising that option.

Lease terms are negotiated on an individual basis and contain
a wide range of different terms and conditions. The lease
agreements do not impose any covenants other than the
security interests in the leased assets that are held by the
lessor. Leased assets cannot be used as security for borrowing
purposes.

The lease payments are discounted using the interest rate
implicit in the lease. If that rate cannot be readily determined,
which is generally the case for leases in the Group, the lessee’s
incremental borrowing rate is used, being the rate that the
individual lessee would have to pay to borrow the funds
necessary to obtain an asset of similar value to the right-of-use
asset in a similar economic environment with similar terms,
security and conditions.

To determine the incremental borrowing rate, the Group:

- where possible, uses recent third-party financing received
by the individual lessee as a starting point, adjusted to
reflect changes in financing conditions since third party
financing was received;

- uses a build-up approach that starts with a risk-free
interest rate adjusted for credit risk for leases held by the
Group, which does not have recent third-party financing;
and

- makes adjustments specific to the lease (for example,
term, country, currency and security).

If a readily observable amortising loan rate is available to the
individual lessee (through recent financing or market data)
which has a similar payment profile to the lease, then the
Group entities use that rate as a starting point to determine the
incremental borrowing rate.

The Group is exposed to potential future increases in variable
lease payments based on an index or rate, which are not
included in the lease liability until they take effect. When
adjustments to lease payments based on an index or rate take
effect, the lease liability is reassessed and adjusted against the
right-of-use asset.
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Lease payments are allocated between principal and finance
cost. The finance cost is charged to profit or loss over the lease
period so as to produce a constant periodic rate of interest on
the remaining balance of the liability for each period.

Right-of-use assets are measured at cost comprising the
following:

- the amount of the initial measurement of lease liability;
- any lease payments made at or before the commencement
date less any lease incentives received;

- any initial direct costs; and
- restoration costs.

Right-of-use assets are generally depreciated over the shorter
of the asset’s useful life and the lease term on a straight-line
basis. If the Group is reasonably certain to exercise a purchase
option, the right-of-use asset is depreciated over the
underlying asset’s useful life.

Payments associated with short-term leases of equipment and
vehicles and all leases of low-value assets are recognised on a
straight-line basis as an expense in profit or loss. Short-term
leases are leases with a lease term of 12 months or less without
a purchase option.

As a lessor

The Group enters into lease agreements as a lessor with
respect to its investment property. Leases for which the Group
is a lessor are classified as finance or operating leases.
Whenever the terms of the lease transfer substantially all the
risks and rewards of ownership to the lessee, the contract is
classified as a finance lease. All other leases are classified as
operating leases.

Rental income from operating leases is recognised on a
straight-line basis over the term of the relevant lease.

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost of mobile phones and accessories is calculated
using the first-in, first-out method. Cost of other items is
calculated using the weighted average method. Net realisable
value of inventories represents the estimated selling price in
the ordinary course of business less the estimated costs of
completion and costs necessary to make the sale.
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Investments and other financial assets

Classification

The Group classifies its financial assets in the following

measurement categories:

- Financial assets at amortised cost; and

- Financial assets at fair value through profit or loss
(“FVTPL”).

The classification depends on the entity’s business model for
managing the financial assets and the contractual terms of the
cash flows.

For assets measured at fair value, gains and losses will be
recorded either in profit or loss or in other comprehensive
income (“OCI”). For investments in equity instruments that
are not held for trading, this will depend on whether the Group
has made an irrevocable election at the time of initial
recognition to present subsequent changes in fair value in
OCI.

The Group reclassifies debt instruments when and only when
its business model for managing those assets changes.

Recognition and derecognition

Regular way purchases and sales of financial assets are
recognised on trade-date, the date on which the Group
commits to purchase or sell the asset. Financial assets are
derecognised when the rights to receive cash flows from the
financial assets have expired or have been transferred and the
Group has transferred substantially all the risks and rewards
of ownership.

Measurement

At initial recognition, the Group measures a financial asset at
its fair value plus, in the case of a financial assets not at
FVTPL, transaction costs that are directly attributable to the
acquisition of the financial asset. Transaction costs of
financial assets carried at FVTPL are expensed in profit or
loss.
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Debt instruments Fir1 L

Subsequent measurement of debt instruments depends on the fﬁ A1 E S ERANER ? Ei:)
Group's business model for managing the asset and the cash ;’; ?‘ AMEDBRRN NI ZTADRE
flow characteristics of the asset. The Group classified its debt TR B R G i FLE L EZNUT
instruments into below categories: Hug

&

d\.;;qzzﬁxb HH M
£F o —;«ﬁ CHI AR R A
‘fl] et 1o llﬁﬂ;fﬁé" j‘”‘

- Amortised cost: assets that are held for collection of -
contractual cash flows where those cash flows represent
solely payments of principal and interest are measured at

# 15 5F e o e
w3

amortised cost. Interest income from these financial AR ?‘Z& ] T~ R
assets is included in other income using the effective FIF 2 r B o r o 0t Fiwﬁ
interest rate method. Any gain or loss arising on 2RIERTE _‘@iﬁ‘—t;* rFE T8 4
derecognition is recognised directly in the profit or loss FE-AAT ed s EP o R
and presented in other gains/(losses) together with foreign FLALLEEFEL? HpoT o
exchange gains and losses. Impairment losses are

presented as a separate line item in the consolidated

statement of profit or loss.

- FVTPL.: assets that do not meet the criteria for amortised - i EE g
cost or fair value through OCI are measured at FVTPL. A FEH LA 7}\ B RRE
gain or loss on a debt instrument that is subsequently HEHFgH OB EELEFE
measured at FVTPL is recognised in profit or loss and BepF Ao L EFE Y
presented net within other gains/(losses) in the period in B g E oSy EFEE
which it arises. HgH 3 PHE TP E

Equity instruments EE1E

The Group subsequently measures all equity investments at > E "i fgrao v B E T B E
fair value. Where the Group’s management has elected to KR -2 AEEE LA 333#& ﬂz—%ﬁi K
present fair value gains and losses on equity investments in 7 51'12\ LR EFE R FEE
OCI, there is no subsequent reclassification of fair value gains GNP A F I «g EE
and losses to profit or loss following the derecognition of the i :}F EEAMAIFE R F
investment. Dividends from such investments continue to be ] A B BRI BB
recognised in profit or loss as other income when the Group’s mEIFLHBA TP E o

right to receive payments is established.

Changes in the fair value of financial assets at FVTPL are M E R HgR o § A
recognised in other gains/(losses) in the consolidated FARFTASL LY ERE AL
statement of profit or loss as applicable. HIFEEP BB E/(FL) (4o
ili # ) °

Impairment i

The Group assesses on a forward looking basis the expected AEB M PER S N A A
credit loss (“ECL”) associated with its assets carried at PR F A EH T FL(TECL ).
amortised cost. The impairment methodology applied depends AR R D R B R g A
on whether there has been a significant increase in credit risk. TR EH A o
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For trade receivables and contract assets, the Group applies
the simplified approach permitted by IFRS 9, which requires
lifetime expected credit losses to be recognised from initial
recognition of the receivables.

For all other financial assets measured at amortised cost, the
Group recognises a impairment equal to 12-month expected
credit loss unless there has been a significant increase in credit
risk of the financial instrument since initial recognition, in
which case the impairment is measured at an amount equal to
lifetime expected credit losses.

When there is a significant increase in credit risk or the
proceeds receivables are not settled in accordance with the
terms stipulated in the agreements, management considers
these receivables as under-performing or non-performing and
impairment is measured as lifetime expected credit loss.

Cash and cash equivalents

For the purpose of presentation in the statement of cash flows,
cash and cash equivalents includes cash on hand, demand
deposits held at call with financial institutions, other short-
term, highly liquid investments with original maturities of
three months or less that are readily convertible to known
amounts of cash and which are subject to an insignificant risk
of change in value, and bank overdrafts.

Trade and other receivables

Trade and other receivables are recognised initially at the
amount of consideration that is unconditional unless they
contain significant financing components, in which case they
are recognised at fair value. The Group holds the trade and
other receivables with the objective of collecting the
contractual cash flows and therefore measures them
subsequently at amortised cost using the effective interest
method.

Share capital
Ordinary shares are classified as equity. Incremental costs

directly attributable to the issue of new shares or options are
shown in equity as a deduction, net of tax, from the proceeds.
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Trade and other payables

These amounts represent liabilities for goods or services
provided to the Group prior to the end of financial year which
are unpaid. Trade and other payables are classified as current
liabilities, unless payment is not due within 12 months after
the reporting period. They are recognised initially at their fair
value and subsequently measured at amortised cost using the
effective interest method.

Borrowings

Borrowings are initially recognised at fair value, net of
transaction costs incurred. Borrowings are subsequently
measured at amortised cost. Any difference between the
proceeds (net of transaction costs) and the redemption amount
is recognised in profit or loss over the period of the borrowings
using the effective interest method. Fees paid on the
establishment of loan facilities are recognised as transaction
costs of the loan to the extent that it is probable that some or
all of the facility will be drawn down. In this case, the fee is
deferred until the draw-down occurs. To the extent that there
is no evidence that it is probable that some or all of the facility
will be drawn down, the fee is capitalised as a prepayment for
liquidity services and amortised over the period of the facility
to which it relates.

Borrowings are derecognised when the obligation specified in
the contract is extinguished, cancelled or expired. The
difference between the carrying amount of a financial liability
that has been extinguished or transferred to another party and
the consideration paid, including any non-cash assets
transferred or liabilities assumed, is recognised in the
consolidated statement of profit or loss as finance costs.

Borrowings are classified as current liabilities unless, at the
end of the reporting period, the Group has a right to defer
settlement of the liability for at least 12 months after the
reporting period.

Covenants that the Group is required to comply with, on or
before the end of the reporting period, are considered in
classifying loan arrangements with covenants as current or
non-current. Covenants that the Group is required to comply
with after the reporting period do not affect the classification
at the reporting date.
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Borrowing costs

General and specific borrowing costs that are directly
attributable to the acquisition, construction or production of a
qualifying asset are capitalised during the period of time that
is required to complete and prepare the asset for its intended
use or sale. Qualifying assets are assets that necessarily take a
substantial period of time to get ready for their intended use
or sale.

Other borrowing costs are expensed in the period in which
they are incurred.

Revenue from contracts with customers

Revenue is measured based on the consideration specified in
a contract with a customer with reference to the customary
business practices and excludes amounts collected on behalf
of third parties. For a contract where the period between the
payment by the customer and the transfer of the promised
product or service exceeds one year, the consideration is
adjusted for the effect of a significant financing component.

The Group recognises revenue when it satisfies a performance
obligation by transferring control over a product or service to
a customer. Depending on the terms of a contract and the laws
that apply to that contract, a performance obligation can be
satisfied over time or at a point in time. A performance
obligation is satisfied over time if:

- the customer simultaneously receives and consumes the
benefits provided by the Group’s performance;

- the Group’s performance creates or enhances an asset that
the customer controls as the asset is created or enhanced;
or

- the Group’s performance does not create an asset with an
alternative use to the Group and the Group has an
enforceable right to payment for performance completed
to date.

If a performance obligation is satisfied over time, revenue is
recognised by reference to the progress towards complete
satisfaction of that performance obligation. Otherwise,
revenue is recognised at a point in time when the customer
obtains control of the product or service.

85

RS

BERTAGMY g4 AR R
M oed ?*fr%%wqwév* A
FRAEIGFH Y LA NG TG S
Bp s g aite L4 .é{a‘wé‘:'t’»
FI-FAE RO E A L FEH
BRI LR ROFA o

kpE g K e

for it B g8 L 2§ eng 4
RO X ERG K R R

Gl F & FEEEZ L Bainag o £
e rf“ffk’ 2 RFEEHIE SR PRFRZ
F"*mfﬂ%ﬁa‘*%&mkﬁ ENL o€
RBLABE AP REFARE -

ERAAFRABBF(Te L S HEHE
o B PR AR AR ) PERERRT O o 1R
raﬁﬂii“ép-%laﬁvuﬁ
HhiF s ¥ LAERE - LE‘*F’“—M’;
7ol g ERARA Y Sy 7l ¢ F

R Al L IR R RO R
wedfl F

- FR N AR ‘ah%ﬂ’l’x“-ﬁ'é_?
ARl AR EARY i d T A
N

Jar'% OEBb- BEEFERFPED B
%”P%@ﬁw@]éﬁ IR
)%.Eiw BRI T R EEFA SN

PRA: ey 4 1 PE Rl o



INDIGO STAR HOLDINGS LIMITED #§ % #% 3 '12 7
ANNUAL REPORT 2025 & 3f
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS FEMBIEL L

For the year ended 31 December 2025 # I = % = 7

The progress towards complete satisfaction of a performance
obligation is measured based on input method. Input methods
recognise revenue on the basis of the Group’s efforts or inputs
to the satisfaction of a performance obligation (for example,
resources consumed, labour hours expended, costs incurred,
time elapsed or machine hours used) relative to the total
expected inputs to the satisfaction of that performance
obligation.

A contract asset represents the Group’s right to consideration
in exchange for goods or services that the Group has
transferred to a customer that is not yet unconditional. It is
assessed for impairment in accordance with IFRS 9. In
contrast, a receivable represents the Group’s unconditional
right to consideration, i.e. only the passage of time is required
before payment of that consideration is due.

A contract liability represents the Group’s obligation to
transfer goods or services to a customer for which the Group
has received consideration from the customer.

Contract assets are assessed for impairment under the same
approach adopted for impairment assessment of financial
assets carried at amortised cost.

Interest income

Interest income is calculated by applying the effective interest
rate to the gross carrying amount of a financial asset except
for financial assets that subsequently become credit-impaired.
For credit-impaired financial assets the effective interest rate
is applied to the net carrying amount of the financial asset
(after deduction of the loss allowance).

Significant financing component

The period between the transfer of the promised goods and
payment by the customer may exceed one year. For such
contracts, there is no significant financing component present
as the payment terms follow industry practice to protect the
customer from the Group’s failure to adequately complete
some or all of its obligations under the contract. As a
consequence, the Company does not adjust any of the
transaction prices for the time value of money.

Government grants

Government grants are not recognised until there is reasonable
assurance that the Group will comply with the conditions
attaching to them and that the grants will be received.

86

To 170 ) AP B A5 0 2 &
TR r 2 E BT 9E
o ey 4 SN0 (B4 ,ﬂ%&m
?%‘ﬂ%ﬁlﬁ\§4%$% =i
PPERF R BB ) 7%
SEFEE I R NP RN B e F P

BPRARS k%ﬁ%mﬁ?’ﬂ“ﬁ
1% HAREIEEL quiff?]?q“ P4 73-4F 2,
#Ep % 9% (IFRS9) » &4 TAGE
FRATIRG o B ARE o Rt A 4
E@e mizi? 1{3’»*’%1’%’ g TR F
R BT LA

ENTAREBME & 02if¥
fs

ENFELG BB E S HES P
JRArch& Ay o @ B e O S T8

/31
1%0

ENFTADPIFREHEY &I
AV RANERT AR TR

R R L L e
**?ﬁﬁﬁ?)ﬁ_é‘f’!%ﬁzﬁ? B4
FAPERTAS GG
S R Uy Ry
A e G X E (ir“,ﬁzifﬁ'%igl%fé) °

€& T e A

‘k"‘i HARFEREFIE S DR

FE R ACE - E o HL AR o d Y
"‘Ifh}\"ﬁ?ﬁw}\“ mIEER G g BT 2
X FRAG s a7 E T INA

’\:}_-"K;ia:)}mf’ ??K, l?]LLL% ’?ﬁ‘:ﬁc""éﬁ
FEF A e Fpt o 2P P bR
FRREAFEZRLEBR-

FeRpit 5

Rt ATEE R EME 2 Ak
& T AT TR R T o B AR T



INDIGO STAR HOLDINGS LIMITED #§ % #% 3 '12 7
ANNUAL REPORT 2025 & 3f
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS FEMBIEL L

For the year ended 31 December 2025 # I = % = 7

Government grants are recognised in consolidated statement
of profit or loss on a systematic basis over the periods in which
the Group recognises as expenses the related costs for which
the grants are intended to compensate. Specifically,
government grants whose primary condition is that the Group
should purchase, construct or otherwise acquire non-current
assets are recognised as deferred income/a deduction from the
carrying amount of the relevant asset in the consolidated
statement of financial position and transferred to profit or loss
on a systematic and rational basis over the useful lives of the
related assets.

Government grants related to income that are receivable as
compensation for expenses or losses already incurred or for
the purpose of giving immediate financial support to the
Group with no future related costs are recognised in
consolidated statement of profit or loss in the period in which
they become receivable. Government grants relating to
compensation of expenses are deducted from the related
expenses and other government grants are presented under
“Other income and gains and losses, net”.

The benefit of a government loan at a below-market rate of
interest is treated as a government grant, measured as the
difference between proceeds received and the fair value of the
loan based on prevailing market interest rates.

Employee benefits

Short-term employee benefits

Short-term employee benefits are employee benefits (other
than termination benefits) that are expected to be settled
wholly before twelve months after the end of the annual
reporting period in which the employees render the related
service. Short-term employee benefits are recognised in the
year when the employees render the related service.

Defined contribution retirement plan

The Group contributes to defined contribution retirement
schemes which are available to all employees in the major
subsidiaries of the Company. Contributions to the schemes by
the Group and employees are calculated as a percentage of
employees’ basic salaries. The retirement benefit scheme cost
charged to profit or loss represents contributions payable by
the Group to the funds.
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Termination benefits

Termination benefits are payable when employment is
terminated by the Group before the normal retirement date, or
whenever an employee accepts voluntary redundancy in
exchange for these benefits. The Group recognises
termination benefits when it is demonstrably committed to a
termination when the entity has a detailed formal plan to
terminate the employment of current employees without
possibility of withdrawal. In the case of an offer made to
encourage voluntary redundancy, the termination benefits are
measured based on the number of employees expected to
accept the offer. Benefits falling due more than 12 months
after the end of each reporting period are discounted to present
value.

Current and deferred income tax

The income tax expense or credit for the period is the tax
payable on the current period’s taxable income based on the
applicable income tax rate for each jurisdiction adjusted by
changes in deferred tax assets and liabilities attributable to
temporary differences and to unused tax losses.

Current income tax

The current income tax charge is calculated on the basis of the
tax laws enacted or substantively enacted at the end of the
reporting period in the countries where the Company and its
subsidiaries operate and generate taxable income.
Management periodically evaluates positions taken in tax
returns with respect to situations in which applicable tax
regulation is subject to interpretation and considers whether it
is probable that a taxation authority will accept an uncertain
tax treatment. The Group measures its tax balances either
based on the most likely amount or the expected value,
depending on which method provides a better prediction of the
resolution of the uncertainty.

Deferred income tax

Deferred income tax is provided in full, using the liability
method, on temporary differences arising between the tax
bases of assets and liabilities and their carrying amounts in the
consolidated financial statements. However, deferred tax
liabilities are not recognised if they arise from the initial
recognition of goodwill. Deferred income tax is also not
accounted for if it arises from initial recognition of an asset or
liability in a transaction other than a business combination that
88
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at the time of the transaction affects neither accounting nor
taxable profit or loss. Deferred income tax is determined using
tax rates (and laws) that have been enacted or substantively
enacted by the end of the reporting period and are expected to
apply when the related deferred income tax asset is realised or
the deferred income tax liability is settled.

Deferred tax assets are recognised only if it is probable that
future taxable amounts will be available to utilise those
temporary differences and losses.

Deferred tax assets and liabilities are offset where there is a
legally enforceable right to offset current tax assets and
liabilities and where the deferred tax balances relate to the
same taxation authority. Current tax assets and tax liabilities
are offset where the Group has a legally enforceable right to
offset and intends either to settle on a net basis, or to realise
the asset and settle the liability simultaneously.

Current and deferred tax is recognised in profit or loss, except
to the extent that it relates to items recognised in other
comprehensive income or directly in equity. In this case, the
tax is also recognised in OCI or directly in equity,
respectively.

Impairment of non-financial assets

Assets are tested for impairment whenever events or changes
in circumstances indicate that the carrying amount might not
be recoverable. An impairment loss is recognised for the
amount by which the asset’s carrying amount exceeds its
recoverable amount. The recoverable amount is the higher of
an asset’s fair value less costs of disposal and value in use. For
the purposes of assessing impairment, assets are grouped at
the lowest levels for which there are separately identifiable
cash inflows which are largely independent of the cash
inflows from other assets or groups of assets (cash-generating
units). Non-financial assets other than goodwill that suffered
an impairment are reviewed for possible reversal of the
impairment at the end of each reporting period.

Related parties

A related party is a person or entity that is related to the Group.

(a) A person or a close member of that person's family is
related to the Group if that person:
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has control or joint control over the Group;
has significant influence over the Group; or
is amember of the key management personnel
of the Group or of a parent of the Group.

(b) An entity is related to the Group if any of the following
conditions applies:

(1)

(i)

(iii)
(iv)

)

(vi)
(vii)

(viii)

The entity and the Group are members of the
same group (which means that each parent,
subsidiaries and fellow subsidiaries is related
to the others).

One entity is an associate or joint venture of
the other entity (or an associate or joint
venture of a member of a group of which the
other entity is a member).

The entity and the Group are joint ventures of
the same third party.

One entity is a joint venture of a third entity
and the other entity is an associate of the third
entity.

The entity is a post-employment benefit plan
for the benefit of employees of either the
Group or an entity related to the Group. If the
Group is itself such a plan, the sponsoring
employers are also related to the Group.

The entity is controlled or jointly controlled
by a person identified in (a).

A person identified in (a)(i) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of
a parent of the entity); or

The entity, or any member of a group of
which it is a part, provides key management
personnel services to the Group or to a parent
of the Group.

Close members of the family of a person are those family
members who may be expected to influence, or be influenced
by, that person in their dealings with the entity.
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(b)

(ii)

(iii)
(iv)

(V)

(vi)
(vii)

(viii)
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Provisions

Provisions are recognised when the Group has a present legal
or constructive obligation as a result of past events; it is
probable that an outflow of resources will be required to settle
the obligation and the amount has been reliably estimated.
Provisions are not recognised for future operating losses.

Where there are a number of similar obligations, the
likelihood that an outflow will be required in settlement is
determined by considering the class of obligations as a whole.
A provision is recognised even if the likelihood of an outflow
with respect to any one item included in the same class of
obligations may be small.

Provisions are measured at the present value of management's
best estimate of the expenditures required to settle the present
obligation at the end of the reporting period. The discount rate
used to determine the present value is a pretax rate that reflects
current market assessments of the time value of money and
the risks specific to the obligation. The increase in the
provision due to passage of time is recognised as interest
expense.

Segment reporting

Operating segments are reported in a manner consistent with
the internal reporting provided to the chief operating decision
maker. The chief operation maker, who is responsible for
allocating resources and assessing performance of the
operating segments has been identified as the executive
directors that makes strategic decision.

Events after the reporting period

Events after the reporting period that provide additional
information about the Group’s position at the end of the
reporting period or those that indicate the going concern
assumption is not appropriate are adjusting events and are
reflected in the consolidated financial statements. Events after
the reporting period that are not adjusting events are disclosed
in the notes to the consolidated financial statements when
material.
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4. CRITICAL JUDGEMENTS AND KEY ESTIMATE

In the application of the Group’s accounting policies, the
directors are required to make judgements, estimates and
assumptions about the carrying amounts of assets and
liabilities that are not readily apparent from other sources.

The estimates and associated assumptions are based on
historical experience and other factors that are considered to
be relevant. Actual results differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the
revision and future periods if the revision affects both current
and future periods.

Critical judgement in applying accounting policies

The following are the critical judgements, apart from those
involving estimations (see below), that the directors of the
Company have made in the process of applying the Group's
accounting policies and that have the most significant effect
on the amounts recognised in the consolidated financial
statements.

Judgments in determining the timing of satisfaction of
performance obligations.

The recognition of each of the Group’s revenue stream
requires judgment by the directors of the Group in
determining the timing of satisfaction of performance
obligations.

In making their judgment, the directors of the Group
considered the detailed criteria for recognition of revenue set
out in IFRS 15 and in particular, whether the Group has
satisfied all the performance obligations over time or at a point
in time with reference to the detailed terms of transaction as
stipulated in the contracts entered into with its customers.

For the Group’s revenue from structural reinforce and
concrete works in general building and civil engineering
work, the directors of the Group have assessed that the
Group’s performance creates and enhances an asset that the
customer controls as the Group performs. Therefore, the
directors of the Group have satisfied that the performance
obligation is satisfied over time and recognised the revenue
over the service period.
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For labour supply and other services, the directors of the
Company have determined that the customer simultaneously
receives and consumes the benefits provided by the Group’s
performance as the Group performs. Therefore, the directors
of the Company have satisfied that the performance obligation
is satisfied over time and recognised the revenue over the
service period.

Key sources of estimation uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period, that have a significant risk of resulting in
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

(i)

Revenue and profit recognition in respect of
structural reinforce and concrete works in general
building and civil engineering works

Revenue from structural reinforce and concrete works
in general building and civil engineering works are
recognised over time. The Group reviews and revises
the estimated total costs to complete the satisfaction
of these services as the contract progresses. Budgeted
contract costs and profit margin are prepared by the
management of the Group on the basis of quotations
from time to time provided by the subcontractors or
suppliers of contract materials involved. In order to
keep the budget accurate and up-to-date, the
management of the Group conducts periodic reviews
and revisions of the budgets of contracts by
comparing the budgeted amounts to the actual
amounts incurred. Such estimate may have impact on
the revenue and profit recognised in each period.

Recognised amounts of contract revenue from
structural reinforce and concrete works in general
building and civil engineering works reflect the
management of the Group best estimate of each
contract's outcome and value of works completed,
which are determined on the basis of a number of
estimates. This includes the assessment of the
profitability of on-going construction contracts. The
actual outcomes in terms of total costs or revenue may
be higher or lower than estimated at the end of the
reporting period, which would affect the revenue and
profit or loss recognised in future years as an
adjustment to the amounts recorded to date.
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(iii)
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During the year ended 31 December 2025, the Group
recognised S$33,040,000 (2024: S$39,558,000) of
revenue from structural reinforce and concrete works
in general building and civil engineering work.

Loss allowance recognised in respect of on trade
receivables, contract assets and other receivables

The loss allowance for trade receivables, contract
assets and other receivables are based on assumptions
about ECL. The Group uses judgement in making
these assumptions and selecting the inputs to the
impairment calculation, bases on the number of days
that an individual receivable is outstanding as well as
the Group's historical experience and forwardlooking
information at the end of the reporting period.
Changes in these assumptions and estimates could
materially affect the result of the assessment and it
may be necessary to make additional impairment
charge to the consolidated statement of profit or loss
and other comprehensive income. As at 31 December
2025, the carrying amounts of trade receivables,
contract assets and other receivables are S$6,240,000,
S$13,114,000 and S$1,178,000 (2024: S$6,000,000,
S$9,574,000 and S$1,380,000), with accumulated
impairment losses of trade receivables, contract assets
and other receivables of S$744,000, S$511,000 and
S$207,000 (2024: S$389,000, S$211,000 and
S$96,000), respectively.

Estimated impairment of property, plant and
equipment, investment property and right-of-use
assets

Property, plant and equipment, investment property
and right-of-use assets are stated at costs less
accumulated depreciation and impairment, if any. In
determining whether an asset is impaired, the Group
has to exercise judgement and make estimation,
particularly in assessing: (1) whether an event has
occurred or any indicators that may affect the asset
value; (2) whether the carrying amount of an asset can
be supported by the recoverable amount, being the
higher of fair value less costs of disposals or value-in-
use, in the case of value-in-use, the net present value
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of future cash flows which are estimated based upon
the continued use of the asset; and (3) the appropriate
key assumptions to be applied in estimating the
recoverable amounts including cash flow projections
and an appropriate discount rate. When it is not
possible to estimate the recoverable amount of an
individual asset, the Group estimates the recoverable
amount of the cash-generating unit to which the assets
belong.

The future cash flow is estimated based on past
performance and  expectation for  market
development. As the current environment is
uncertain, the estimated cash flows and discount rate
are subject to higher degree of estimation uncertainty.
Changing the assumptions and estimates, including
the discount rates or the growth rate in the cash flow
projections, could materially affect the recoverable
amounts.

As at 31 December 2025, the carrying amounts of
property, plant and equipment, investment property
and right-of-use assets are S$5,730,000, S$216,000
and S$1,821,000 (2024: S$5,518,000, S$221,000 and
S$925,000) respectively.

Estimated useful life of property, plant and
equipment, investment property and right-of-use
assets

The Group’s management determines the estimated
useful lives and residual values for its property, plant
and equipment, investment property and right-of-use
assets. This estimate is based on the historical
experience of the actual useful lives of property, plant
and equipment, investment property and right-of-use
assets of similar nature and functions. Management
will increase the depreciation/amortisation charge
where useful lives are less than previously estimated
lives. It will write-off or write-down technically
obsolete or nonstrategic assets that have been
abandoned or sold. Actual economic lives may differ
from estimated useful lives; actual residual values
may differ from estimated residual values. Periodic
review could result in a change in depreciable lives
and residual values and therefore
depreciation/amortisation expense in the future
periods.
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v) Income taxes

Determining income tax provisions involves
judgement on the future tax treatment of certain
transactions. The Group carefully evaluates tax
implications of transactions and tax provisions are set
up accordingly. The tax treatment of such transactions
is reconsidered periodically to take into account all
changes in tax legislations. Deferred tax assets are
recognised for tax losses not yet used and temporary
deductible differences. As those deferred tax assets
can only be recognised to the extent that it is probable
that future taxable profit will be available against
which the wunused tax credits can be utilised,
management judgement is required to assess the
probability of future taxable profits. Management’s
assessment is constantly reviewed and additional
deferred tax assets are recognised if it becomes
probable that future taxable profits will allow the
deferred tax assets to be recovered.

(vi) Net realisable value of inventories

Net realisable value of inventories is the estimated
selling price in the ordinary course of business, less
estimated costs of completion and variable selling
expenses. These estimates are based on the current
market condition and the historical experience of
manufacturing and selling products of similar nature.
It could change significantly as a result of changes in
customer taste and competitor actions in response to
severe industry cycle. The directors assess the
estimations at the end of each reporting period.
Details of inventories are disclosed to the
consolidated financial statements.

5. SEGMENT INFORMATION 5.

Information reported to the directors of the Company, being
the chief operating decision maker (“CODM”), for the
purpose of resource allocation and assessment of segment
performance is categorised mainly according to the types of
services provided and products sold.

Specifically, the Group’s reportable segments are as follows:

- The construction contract provided including
general building projects, civil engineering
projects and labour supplies;

- Sales of tiles to external customers; and

- Sales of mobile phones and accessories.
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Year ended 31 December 2025

Segment revenue
Revenue from external customers

Segment results

Reconciliation:

Interest income

Dividend income

Finance costs

Fair value gain on financial assets at
FVTPL

Gain on disposal on financial assets
at FVTPL

Corporate and other unallocated
expenses

Profit before tax

Other segment information
Depreciation of:
— Property, plant and equipment
— Investment property
— Right-of-use assets
Impairment losses on trade and
other receivables and contract
assets, net

Capital expenditure *
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Sales of mobile
Construction phones and

Contract Sales of tiles accessories Total
gREN  HLER RREBIpe g4
S$$°000 S$$°000 S$$°000 $3°000
L4 A L4 A P F4 A
48,700 10,683 22,348 81,731
1,842 350 762 2,954
106
30

(101)
380
39

912)

2,496

564 114 678

5 5

206 206

634 131 1 766

1,658 394 2,052
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Year ended 31 December 2024

Segment revenue
Revenue from external customers

Segment results
Reconciliation:

Interest income

Dividend income

Finance costs

Fair value loss on financial assets at
FVTPL

Corporate and other unallocated
expenses

Profit before tax

Other segment information

Depreciation of:
— Property, plant and equipment
— Investment property
— Right-of-use assets

(Reversal of impairment losses)/
impairment losses on trade and
other receivables and contract
assets, net

Capital expenditure *

*Capital expenditure consists of additions to property, plant and equipment and right of

use assets.

Sales of mobile
Construction phones and
Contract Sales of tiles accessories Total
#REH  HBELA RREprpe 44
$8°000 $8°000 $8°000  S$°000
F4 A F4 A F4 A FH A
Ai-f-pat-orzt-pis
E
TS
HIRE S E 46,096 11,413 28,922 86,431
PELE 4311 332 1,118 5,761
ik
118
ES 2l
U REIN 93)
ik A 71
ROTEFOFEAMBT DAL
B (182)
RIS WAY
(2,033)
’,’% ,fmﬂ ;;f‘ﬂ 3,663
2 AmFH
T A2 JTE
—FESREERY 600 106 706
- RFFE 5 >
- REETA 83 83
(R Ay ) /Fh2 86 R
BEENTATREEL AR
(238) 69 (169)
TABLH 32 237 269
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Sales of mobile
Construction phones and
Contract  Sales of tiles accessories Total
#REH  HEIR FREpARs 42
5$°000 $$°000 55°000 $5°000
FH A +yn FHA FHA
As at 31 December 2025 WwoFoTEL-VZLop
Segment assets BIVE A 32,758 5,982 2,833 41,573
Reconciliation: ik
Financial assets at FVTPL BOTEPOHFOMBTA 1,155
Deferred tax assets HUERTT A 59
Corporate and other unallocated ~ 2 & % ##s A A ¥ A 3,003
assets
Total assets TARE 45,790
Segment liabilities PN 14,715 1,955 317 16,987
Reconciliation: R
Bank borrowings KiFHE R 719
Other borrowings His B 398
Corporate and other unallocated 2 7 2 H & A A fie §
liabilities 8,209
Total liabilities RN 26,313
As at 31 December 2024 Wofowglt-orzLop
Segment assets AT R 27,990 6,324 4,305 38,619
Reconciliation: $HE
Financial assets at FVTPL BoTEPOEFOMBTA 510
Deferred tax assets HERET A 16
Corporate and other unallocated ~ 2 7 2 2 A AT A 2,018
assets
Total assets FTALE 41,163
Segment liabilities LY 11,280 992 149 12,421
Reconciliation: $HE
Bank borrowings 8784 779
Other borrowings R 1,126
Corporate and other unallocated 2 & % # & A & fie f 9,314
liabilities
Total liabilities X 23,640
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Geographical segment information

The Group's revenue from customers are divided into the following
geographical areas:

;rg_L_«B:_L_B

H LR

B EHE &R JeI TR B

AR

2025 2024

—%®-1# el el -

$8°000 S$°000

4 A Fu A

Singapore Fréc it 59,383 57,509
Hong Kong 3k 22,348 28,922
81,731 86,431

Information about major customers

Revenue from customers of the corresponding year contributing
over 10% of the total revenue of the Group are as follows:

FHLRE 2 FH

FER KA E S o bR BB T~
10% )4 + enfitdeT™

2025 2024

el i g 2 —F-w &

$8°000 S$°000

Customer A! o5 Al N/A 13,641
Customer B! z # B! 10,330 17,384
Customer C? % = C? N/A 11,066
Customer D? z = D3 N/A 10,012
Customer E! % # E! 12,829 N/A

Revenue from construction contracts

Revenue from sales of mobile phones and accessories
Revenue from construction contracts and sales of tiles
Revenue from the relevant customer was less than 10% of the
Group total revenue for the reporting period

6. REVENUE

Revenue represents revenue arising on construction contracts,
sales of tiles and sales of mobile phones and accessories for the
year. An analysis of the Group’s revenue for the year is as
follows:
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Disaggregated by major services i R IRIRH A

— Construction contracts - ZFREY
* General building projects e — gz P
* Civil engineering projects o 1 A1 433 P
* Labour supply e ¥I1 R

— Sales of tiles - ez

— Sales of mobile phones and - HEEIz

accessories

Timing of revenue recognition I E R

Over time NP R

At a point in time R - PR

Transaction price allocated to the remaining performance
obligations for contracts with customers

As at 31 December 2025, the aggregate amount of transaction
price allocated to the performance obligations that are unsatisfied
(or partially unsatisfied) is approximately S$164,117,000 (2024:
S$82,147,000). The amount represents revenue expected to be
recognised in the future from general building and civil
engineering projects.

The amounts of transaction prices allocated to the remaining
performance obligations (unsatisfied or partially unsatisfied) as
at 31 December are as follows:

;rg_L_«B:_L_B

2025 2024
—%®-1I# Rz E
53’000 S$$°000
4 S
18,305 20,420
14,735 19,138
15,660 6,538
10,683 11,413
22,348 28,922
81,731 86,431
48,700 46,096
33,031 40,335
81,731 86,431

Wi e e eI PR F ES2

i

M

~]

E

B S R
SRy (SR A B &

E B RRAIES S 164,117,000 A4 B
(= %= #:82,147,000 . <) - % 4%
PRI A R R AL A fRoR
PP OFEIRET A o

Lozt p A\ﬁaif'lff?}fs.éf]—;f i
(R F8mad A T) P2k i
EFp4oT

2025 2024
—R-TE gl gl 3
S$5°000 S$$°000
= F 4 =

Amounts expected to be IFEHEPFLIL: JTF 4 R

recognised as revenue:

Within one year - Ep 131,880 44,367
After one year - E i 32,237 37,780
164,117 82,147
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The amounts of transaction prices allocated to the remaining
performance obligations which are expected to be recognized as
revenue after one year relate to construction services, of which
the performance obligations are to be satisfied within two years.
All the other amounts of transaction prices allocated to
performance obligations are expected to be recognized as revenue
within one year. The amounts disclosed above do not include
variable consideration which is constrained.

Construction contracts

A contract with a customer is classified by the Group as a
construction contract when the contract relates to work on an
asset under the control of the customer and therefore the Group’s
construction activities create or enhance an asset under the
customer’s control.

When the outcome of a construction contract can be reasonably
measured, revenue from the contract is recognised over time
using the cost-to-cost method, i.e. based on the proportion of the
actual costs incurred relative to the estimated total costs. In the
early stage of a contract, the Group is generally not able to
measure the outcome of its performance obligations but expects
to recover the contract costs incurred. Revenue is recognised to
the extent of those costs until such time that the Group can
reliably measure the outcome of the performance obligation.

If at any time the costs to complete the contract are estimated to
exceed the remaining amount of the consideration under the
contract, then a provision is recognised in accordance with an
onerous contract. An onerous contract exists when the Group has
a contract under which the unavoidable costs of meeting the
obligations under the contract exceed the economic benefits
expected to be received from the contract. Provisions for onerous
contracts are measured at the present value of the lower of the
expected cost of terminating the contract and the net cost of
continuing with the contract.

Revenue from provision of structural reinforced and concrete
works in general building and civil engineering works and other

services is recognised over time.

Revenue from provision of labour supply in construction industry
is recognised over time.
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The progress towards complete satisfaction of a performance
obligation is measured based on input method. Input methods
recognise revenue on the basis of the Group’s efforts or inputs to
the satisfaction of a performance obligation (for example,
resources consumed, labour hours expended, costs incurred, time
elapsed or machine hours used) relative to the total expected
inputs to the satisfaction of that performance obligation.

Sales of tiles, mobile phones and accessories

Revenue from sales of tiles, mobile phones and accessories are
recognised when goods are transferred to and accepted by the
customers, which is the point of time the customer has the ability
to direct the use of the products and obtain substantially all of the
remaining benefits of the products.

OTHER INCOME AND GAINS AND LOSSES, NET

An analysis of the Group’s other income and gains and losses is
as follows:

& pATSER 4 W3

To 17 fp ) &A% it B AR 8 2 R
Beho 2 ikdp B 5 M (7 5 &%
At dray 4 AP~ (Bde s WA OE
ANNE AR e W S A S S G
RN S BaIpE) (L F%h Y
BARTEH BP0 b RFmI e~ e

Hom - L2

A o s B b T
l‘f"‘*”""?}t* SRR LR
‘”‘Bbiﬁ#ﬁgﬁ gechig TR A Feh
AR E -

A~ ¥ M

7. B for 2 cE 2SN 0 5

ﬂ\&@—]i—gfé o % ‘1:-(.{;-5‘);‘3‘#5/,;\
Frde™ o

2025 2024
—R-7T8& _-—R-uw g
$5°000 S$°000
F+ i =< B )
Dividend income L NP 30 21
Fair value gain/(loss) on financial oL EF P EAMBFT AT 380
assets at FVTPL [N =Fi ) 71
Government grants (Note (a)) h#d f‘-}-ﬁ e ( fﬁ_‘.(a)) 109 325
Gain/(loss) on disposal of financial T EF R ERTANL
assets at FVTPL i/ (/%«‘:E) 39 (182)
Interest income U ERS 106 118
Rental income from investment FFFE2 L~ (i)
property (Note (b)) 44 18
(Loss)/gain on disposal of property, ! & 4= % ~ i 5 % 2. (JE)
plant and equipment & (14) 43
Sundry income FEIEJT ~ 230 249
924 663
Notes: e L

(a) The government grants received mainly pertain to
Productivity Solutions Grant ("PSG"), Progressive Wage
Credit Scheme ("PWCS") and Senior Employment Credit
("SEC") Scheme.
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PWCS is to provide transitional wage support for employers
to adjust to upcoming mandatory wage increases for lower-
wage workers covered by the Progressive Wage and Local
Qualifying Salary requirements; and voluntarily raise wages
of lower-wage workers.

SEC is to provide wage offset to help employers that employ
Singaporean workers adjust to the higher retirement Age and
Re-employment age. There were no unfulfilled conditions
or contingencies relating to those government grants.

Rental income arising from the operating leases of its
investment property of the Group whose lease payments

& pATSER 4 W3

B e FAT BRI A 5 VRO JR BB
A F')‘;}% > Ili}ﬁ’j/j}alﬁﬁif’}ét
%’f‘-"@ & E’h@*‘?‘;’ REH 'T/u'-'% x]
MEFL A TR 2 ey e Fr T
Y ITECERTRE Y

ﬁlyiﬁ%mﬁmpﬁl

j’r: I}ﬁ'FI:]}fB:?*qT-Q &i‘l A 1

i@i£ﬂ¢ﬁﬁﬁﬂ
L R PO R m%

”ﬁ‘”iﬁ

(b)ie & e~ o~ BT 4 £ 204
ﬁ?§4ﬂﬁﬁdvﬂaﬂé¢

were fixed. No related direct operating expenses were R I EEZ-F-_wEL -0 =

incurred during the years ended 31 December 2025 and L-plrtERITEAFMERS
2024. FHEL
FINANCE COSTS 8. mME %

2025 2024

ZFz-I8&E -—F-wE

$5°000 S$°000

Fg A FH A

Interest on bank borrowings LN v LN 10 28

Interest on other borrowings H AL 37 20

Interest on lease liabilities FEFLFAL 54 45

101 93
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9. INCOME TAX EXPENSE 9. *ERB R

(a) Taxation in the consolidated statement of profit or loss
represents:

(a) FEAE 20 efasf 8 4

2025 2024
ZF=-I8& _-—F-wa#
$$°000 S$°000
L4 A B
Singapore Corporate Income Tax Frovg fEAER (T L ENET
(“CIT”) ﬁﬁ‘J )
Current tax T Hp AR (407) (426)
(Under)/over-provision in WEALE R (B OR) HAQIEHEY
respect of prior year 93) 106
Hong Kong Profit Tax A iEfIER
Current tax T Hp AR 9%) (146)
Deferred tax (Note 28) vhae faE ('L 28) 43 (29)
Income tax expense AR AR L (552) (495)

Hong Kong Profits Tax has been provided at the rate of 16.5% on
the estimated assessable profits arising in Hong Kong for the
year, except for one Group entity operating in Hong Kong, which
is a qualifying corporate under the two-tiered Profits Tax rate
regime. For the qualifying Group entity, the first HK$2 million
of assessable profits are taxed at the rate of 8.25%, and the
remaining assessable profits are taxed at the rate of 16.5%.

Pursuant to the rules and regulations of the Cayman Islands and
the Britidh Virgin Islands (the "BVI"), the Group is not subject to
any taxation under the jurisdictions of the Cayman Islands and
the BVIL.

Singapore CIT has been provided at the rate of 17% on the
estimated assessable profits for both years.

(b) Reconciliation between tax expense and accounting profit at
applicable tax rates

The reconciliation of the tax expense applicable to profit
before tax at the statutory rates for the jurisdictions in which
the Company and the majority of its subsidiaries are domiciled
to the tax expense at the effective tax rates, and a
reconciliation of the applicable rates (i.e. the statutory tax
rates) to the effective tax rates, are as follows:
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Profit before tax

Tax calculated at weighted average
tax rate

Effect on adoption of two-tiered
profits tax regime

Tax effect of income that is not
taxable

Tax effect of expense that is not
deductible

Tax effect of unused tax losses not
recongised

Under/(over)-provision in respect of
prior year

Utilised of deductible temporary
differences previously not
recognised

(c) Pillar Two income taxes

ANNUAL REPORT 2025 # 4§
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Fe
For the year ended 31 December 2025 # I = % = 7

%A i1
NS R
Hair s LRfd] R 5

2 g 1 e s B A

R
B Ak s
K& ORAEEAR ORI B A K

=
I8y

WALE R L (AR )

1% 7 LT ARV RSP
ﬂ °

R

S
N

&

PAFRR £ 3L

2025 2024
Zf=-I8& -—F-w#
S$3°000 S$°000
IR A SRR
2,496 3,663
402 686
(28) (28)
(451) (309)
453 110
111 165
93 (1006)
(28) (23)
552 495

(©) %= Hr#riffn

The company is part of a multinational enterprise group which A - %‘[&] EEEBRIG- ;NL
is subject to the Global Anti-Base Erosion Model Rules RERETEFE & k0 o>
(“Pillar Two model rules”) published by the Organisation for IRF g BAb T 46 LR ( B
Economic Co-operation and Development. TAERR ) PE R e

From 1 January 2025, the group is also liable to Pillar Two P27 &#-"%-pae R E
income taxes under the Hong Kong Inland Revenue BER-FR-TFF % 7}17)&( i3
(Amendment) (Minimum Tax for Multinational Enterprise ) (BREEE Fﬁ]ﬁx EY CHRESTP)
Groups) Ordinance 2025 for its earnings in the Hong Kong FH AR EERFREfCREH B
SAR and certain other jurisdictions where a domestic AR [s‘Z] BB A S e @ R 'g
minimum top-up tax has not been implemented, including TR (& 4837508 ) aor 8%

+

Singapore.

The group has applied the temporary mandatory exception to
recognising and disclosing information about deferred tax
assets and liabilities related to Pillar Two income taxes and
accounted for the tax as current tax when incurred.
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10. PROFIT FOR THE YEAR 10. & pE A1
Profit for the year has been arrived at after charging/(crediting): EPROE «‘f\—"“T S () T
2 I8
jud )

2025 2024
—R-7TE&E -F-w E
S$5°000 S$$°000
+ = + =
Employee benefit expenses BB ABTIR L (&5 E HP)

(including directors’ remuneration)

— Salaries and welfare — ¥ &% 45T 22,513 31,616
— Defined contributions scheme — TR BE A 744 858
Total employee benefit expenses BB ARTIR L 03F (¢ L HPM)

(including directors’ remuneration) 23,257 32,474
Auditor’s remuneration R ARTIR L 85 (¢ HEF HP) 151 188
Cost of inventories EA NS 29,517 36,261
Depreciation of property, plant and FESR*2XRETE

equipment 678 706
Depreciation of right-of-use assets T AITE 206 83
Depreciation of investment property 3% ’? FEITE 5 5
Fair value gain on financial assets at 14 2> x% B EHRH D

FVTPL FgmFASD LY BT E (380) (71)
(Gain) / Loss on disposal on Jaf e oy B AR

financial assets at FVTPL PERFNERT A (KF)/

I 4 (39) 182
Impairment losses/(reversal of B 5 ORACARE R 2/ R AER 4

impairment losses) on trade )

receivables 355 (13)
Impairment losses/(reversal of HF AR R4

impairment losses) on contract ¥ )

assets 300 (195)
Impairment losses on deposits and % £ 2 H & a4 45 4

other receivables 111 39
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11. DIRECTORS’

(a) Directors’ emoluments

EMOLUMENTS AND FIVE HIGHEST
PAID INDIVIDUALS

Directors’ and chief executives’ emoluments, disclosed
pursuant to the Listing Rules, section 383(1) of the Hong
Kong Companies Ordinance and Part 2 of the Companies
(Disclosure of information about Benefits of Directors)
Regulation, is as follows:

Year ended 31 December 2025

Executive directors
Mr. Chan Ming

Mr. Goh Cheng Seng
Ms. Tan Soh Kuan

Independent non-executive
directors

Dato' Koh Yee Keng

Mr. Clay Huen

Mr. Lam Yu Hon

Mr. Chan Francis Ping Kuen

Total

B B A
Sizd-pd
ER

REFEE

Hp 4
Figgid

Mz 5+

BEARFET

Dato' Koh Yee Keng
BERAA
X
FlmfE L4

INFTHFM2 T 2R3 FML

(a) FEFM

A ORR] S F B DT R
383()ig s (27 (HBpEFE
FIF) R 5 230 a dhig D

FEE TR EM AT

Other

Salaries short-

and term

bonuses Defined  benefits

Fee Fhz contributions # # ‘&3
#* & i TR A oAl Total
Notes  S$°000 58°000 $8°000 $$°000 §8°000
Wi SHA £H4 < FH A FH A FH A
(1) - - - -
636 25 - 661
636 36 - 672
(if) 16 - - - 16
(ii) - - - -
(1v) 6 - - - 6
(iii) 10 - - - 10
32 1,272 61 - 1,365
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;rg_L_«B:_L_B

Other
short-
Salaries term
and Defined  benefits
Fee bonuses  contributions E # &4
g FEEE U A w1l Total
Notes  S§°000 % S3°000 §8°000 587000 $5°000
R Y 4~ +H/ A + KA + KA
Year ended 31 December 2024 #3-F-r £
Lt
£ R
Executive directors REFEF
Mr. Chan Ming Mp A4 (ii) - - - - -
Mr. Goh Cheng Seng Igghs - 660 27 - 687
Ms. Tan Soh Kuan MEET+L - 636 33 - 669
Mr. Ng Sai Cheong R (v) - - - -
Independent non-executive WrERFEE
directors
Dato' Koh Yee Keng Dato' Koh Yee Keng (i) 11 - - - 11
Mr. Clay Huen BEREAA (ii) - - - -
Mr. Lam Yu Hon HRE LA (iv) - - _ - ;
Mr. Ma Yiu Ho Peter LEE S v) 9 - - - 9
Mr. Yip Ki Chi Luke AL A ) 9 - - - 9
Mr. Khu Chee Hua WEELS (i) 9 - - - 9
Mr. Chan Francis Ping Kuen Mlmfg L4 (iif) 11 - - - 11
Total 49 1,296 60 - 1,405
Notes: i e

(i)  Resigned on 10 May 2024.

(ii))  Appointed on 10 May 2024.

(iii) Appointed on 10 May 2024 and resigned on 22 August
2025.

(iv) Appointed on 22 August 2025.

(v)  Resigned on 10 May 2024.

Mr. Chan Ming is also the Chief Executive of the Company and
his emoluments disclosed above include those for services
rendered by him as Chief Executive.

No emoluments were paid by the Group to any directors or any
of the highest paid individuals of the Group as an inducement
to join or upon joining the Group or as compensation for loss of
office as a director of any member of the Group or of any other
office in connection with the management of the affairs of any
member of the Group (2024: Nil).
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(b) Five highest paid individuals (b) T &5 % F 4L
Of the five individuals with the highest emoluments in the AEREMEG T ALY ”ﬁ
Group, two (2025: two) were directors of the Company B L (%7 E A L) HAD
whose emoluments are included in the disclosures in Note PEEHFEME & F A iR
(a) above. The emoluments of the remaining three (2025: (eh @ e - Hep= A (ZF -3
three) individual were as follows: ELZA) HEFEFTAOT
2025 2024
—R-7I8& -R-wE
$5°000 S$°000
FH A FH A
Salaries and bonuses FE3 R 488 487
Defined contributions EET RSN 66 64
554 551
The emoluments fell within the —H #p §& Fl4c™
following bands:
2025 2024
ZR=-1E&E Z-—R-wE
Number of Number of
employees employees
RRAK AR S
Nil to HK$1,000,000 % 3 1,000,000 i& ~ - 2
HK$1,000,001 to $1,500,000 1,000,001 &~ % 1,500,000 i& ~ 3 1
12. DIVIDENDS 12. % 4
No dividend was paid or proposed during the year ended 31 WRIT-oF-oFEL-oTZL-p
December 2025, nor has any dividend been proposed since the rERITEAGAERKRL D B
end of the reporting period (2024: Nil). kAT mERiEe L (2 2
T E L E ) o
13. EARNINGS PER SHARE 13. % % F 41
The calculation of basic earnings per share attributable to W RN 75‘ E A A F e
owners of the Company is based on the profit for the year gzt g nziiin\&p; B @A Heh
attributable to owners of the Company of approximately £ RANE Y 1,944,000 8~ (= %=
S$1,944,000 (2024: S$3,168,000) and the weighted average z # 13,168,000 ~ )1 & ER & B
number of ordinary shares of approximately 40,000,000 (2024: 7 3 i@ R e e %E T 5 #k . ]
40,000,000) in issue during the year. 40,000,000 % ( = -z &

40,000,000 #% )
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No diluted earnings per share are presented as the Company did
not have any potential dilutive ordinary shares outstanding
during the two years ended 31 December 2025 and 2024. L - ped BERPN

The calculation of the basic and diluted earnings per share is

based on the following:

Profit
Profit for the purpose of calculating
basic and diluted earnings per share

Number of Shares

Weighted average number of ordinary
shares in issue during the year for the
purpose of the basic and diluted

earnings per share

Weighted average number of ordinary shares in issue during the
year for the purpose of the basic and diluted earnings per share.

S e IR Bt )
B AFIE RS R E

#11

BV R AR S e s nE
Ha A4 R

g
;“3" ;J-—;E-'; El_\j‘—g Biﬁf#’f“’ﬁﬁ?—a 5;’L§
'éﬁ.’ j\i}iaé—?f‘?‘gﬁ};}tdﬂ‘écﬁ
T 3o
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2025 2024
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14. INVESTMENT PROPERTY 14. LEF ¥
S$$°000
F i A
COST = A
At 1 January 2024, 31 December 2024, 1 W R E- V- p N FowpEL o2
January 2025 and 31 December 2025 t-p 2 FZTE-P-pPR-F-F
gLt =L-np 300
ACCUMULATED DEPRECIATION RititE
At 1 January 2024 o RFZwE- 1@ 74
Charge for the year EpNER 5
At 31 December 2024 and 1 January 2025 o FZwegto -t pz2 - Fo7 E-
- p 79
Charge for the year EpNEL 5
At 31 December 2025 oo L-oi =L 84
CARRYING AMOUNT PRt B
At 31 December 2025 AW-oF-oFTEL-I =L p 216
At 31 December 2024 o FowgEgLo 2z Lo p 221
FAIR VALUE AN}
At 31 December 2025 AW-F-oFTEL- =L p 820
At 31 December 2024 WoFowELo 0 2L op 660

The fair value of the Group's investment property as at 31 A
December 2025 was approximately S$820,000 (2024: BT %
S$660,000). The fair value has been arrived at based on a ~(ZFzw & 660,000 7)) 0 E

valuation carried out by an independent valuer not connected 7 RpEAERER OB i3 BF AT iE
with the Group. The valuation was determined by direct FenmiEm BT o B ih 2 RIpaF s E
comparison method based on market observable transactions of R BV RRL L B B EGER T

similar properties and adjusted to reflect the conditions and Tk W EA ST 2 BT A R
locations of the subject property subsequent to initial fSITAFENE P ARy ¥ g i+ 8

recognition based on Level 3 of fair value hierarchy. Significant Bho 6% cnE & 7T LR~ TS

unobservable input used was the recent sales prices of I3 E R l% Rty e b e E ey
comparable properties on a price per square feet basis. 2

The estimated useful life of the investment property is 60 years FFEPFEDRFTR* 2H 5 60 E(=
(2024: 60 years). The investment property is stated at cost less Fow & I60E) cHFFERS AR
accumulated depreciation and any impairment loss. RIITEE TR EASE SRR o

As at 31 December 2025, the Group’s investment property with o FoTEL-V Lo p s RAEE
net carrying amount of approximately S$216,000 (2024: PRo 152160008 ~ (=2 - &
S$221,000) have been pledged to secure banking facilities 221,000 L 7~ e F 4 E 2 4 fad (7L
granted to the Group. AEBESLEAFE RO
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15. PROPERTY, PLANT AND EQUIPMENT 15. ¥~ Rs2 &4

Furniture ~ Machinery

Leasehold and fixtures and Motor
Property  improvements 2 equipment  vehicles Total
F¥ 2FXS X1 BRIEE i a3
S§8°000 887000 587000 88000 §5°000 §5°000
FHA Ry i A fHA R Ry
COST & %
At 1 January 2024 WoRowE-T 6,560 690 180 650 1,423 9,503
- B
Additions mE - 3 69 19 178 269
Disposals t¢:4 - - - - (223) (223)
At31 December 2024 - F-w gL
and 1 January 2025 Tzt-pz
SRz TE-
- P 6,560 693 249 669 1,378 9,549
Additions mE - 2 200 218 568 988
Disposals gy - - - (248) (40) (288)
At 31 December 2025 *-f- 7 #-L:
yzLt-p 6,560 695 449 639 1,906 10,249
ACCUMULATED AR R ER
DEPRECIATION i
AND
IMPAIRMENT
LOSS
At 1 January 2024 WoF o E- D
- p 1,460 496 102 437 983 3478
Charge for the year ENEL 330 118 43 54 161 706
Disposals g - - - - (153) (153)
At31 December 2024 - F-w &L
and 1 January 2025 Tzt-pz
IR E- -
2 1,790 614 145 491 991 4,031
Charge for the year ENEL 330 34 144 54 116 678
Disposals Fie:) - - - (178) (12) (190
At 31 December 2025 *- % -7 #-L:
fzLt-p 2,120 648 289 367 1,095 4,519
CARRYING BRp AR
AMOUNT
At 31 December 2025 *:-%-7 &L=
Tzt-p 4,440 47 160 272 811 5,730
At31 December 2024 - F-w EL -
TzA-p 4,770 79 104 178 387 5518
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As at 31 December 2025, the Group’s property with an *:

A

aggregate net carrying amount of approximately S$4,440,000 PR

(2024: S$4,770,000) have been pledged to secure banking

facilities granted to the Group.

16. RIGHT OF USE ASSETS

7 gL -3 -

PAFR4E £ 3L
- B

P ELt-rzLt-ps AEE
E B 54,440,000 (= F-ow

Iq

9* wh

£ :14,770,0000 # 7 ) enge F e A fEde (F

AR BIEREAR Gl

16. # * T4

2025 2024
—“R-FTE -—F-uwE
S$5°000 S$$°000
+ = + =
At 31 December: 12 7 31 ¢
Right-of-use assets *EF A
— Leasehold land S 881 925
— Accomodation [ENEY 153 -
— Motor vehicles WH D im 787 -
1,821 925
2025 2024
=T E -—RF-uwE
53’000 S$°000
F+ i + i =
Year ended 31 December: pr Lo z=L-pileER
Depreciation expense on right-of-use T AT ER L 206 &3
assets
Interest expense on lease liabilities FEFLFaflLR L 54 45
Expenses relating to short-term leases 7 MAEd A F ml%? e 137 86
Total cash outflow for leases TR E D 374 164
Lease liabilities of approximately S$1,687,000 (2024: pI-fF-ogEL-r =L po
S$1,062,000) are recognised with related right-of-use assets of FEsefe ﬁ % Y% 1,687,000 #
S$1,821,000 (2024: S$925,000) as at 31 December 2025. The ~(z %= $1,062,000 . =~ ) »

lease agreements do not impose any covenants other than the
security interests in the leased assets that are held by the lessor.
Leased assets may not be used as security for borrowing
purposes.

The Group has lease arrangements for leasehold land, motor
vehicles and office premises. The lease terms are ranged from 3
years to 15.5 years.

There are additions of S$1,064,000 to the right-of-use assets for
the years ended 31 December 2025 (2024: S$Nil).
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A0 B & # ’PE;L)?_% 1,821,000 # =~
(z % -w £ :925000 4 ~) °“,$
MAEAFFF PREF T AR TREER
ﬂ’ﬁﬁﬁﬁiﬁﬁﬁwﬁﬁoﬁ
FFAD @ T 8RR

AEEFAAFIE 2N
Eenfe Fxp o A FH - T
Z #3155 & o

Pri-fF-gEL- 2L pyt
£ R AR YT AN
1,064,000 3~ (= F-w & %4

) e
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. TRADE RECEIVABLES

Trade receivables
Provision for loss allowance

R REE s
FLEg g

As at 31 December 2025, the gross amount of trade receivables
arising from contracts with customers amounted to S$6,984,000
(2024: S$6,389,000).

The Group allows credit period to the Group’s customers
generally within 35 days from invoice date of the relevant
contract revenue. The following is an aging analysis of trade
receivables net of allowance for impairment of trade receivables
presented based on the invoice date, at the end of the reporting
period.

0 - 30 days 0x30p
31-90 days 31290 ¢p
91 - 180 days 91 2 180 p

Further details on the Group’s credit policy and credit risk
arising from trade receivables are set out in Note 37(c).
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17. ¥ % Bl g

2025 2024

—R-7T8& -R-wE

53’000 S$°000

S A * 1 A

6,984 6,389

(744) (389)

6,240 6,000

LI -7 gL =L p>

% S ENA D PR B RARREE
% 6,984,000 .~ (- - w &

6,389,000 # ) -

ARBAFEARBE S hi P
¥ oM & QE g L p et
35 P oo 1 L NER A ARG
%BEPL’L%JW bR E R (a‘r“ﬁe
E%@ﬁﬁﬁﬁ@%%>%wbﬁo

2025 2024
—f-T & -F-w i
$$°000 S$°000
Fu A + A
5,382 5,610

505 390

353 -

6,240 6,000

BB SR R ek
e IE W&Kﬁmi”_{_h ,’d_

¥
A2
SR 37(c)
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For the year ended 31 December 2025 #

Trade receivables are denominated in:

;rg_L_«B:_L_B

AR RISt B ST

2025 2024
—R-7I8& -R-wE
S$°000 S$°000
Ry e F A
S$ B~ 4,443 4,174
HKS$ oy 1,797 1,826
6,240 6,000
18. CONTRACT ASSETS AND LIABILITIES 18. £ .59 ?_‘;};l £ f'ﬁ
(a) Contract assets (a) EHFTA
2025 2024
% -7T#& - RF-uw £
S$$°000 S$°000
+ < + A
Structural reinforced and concrete - HEFE L A el SRR
works in general building and civil gy i
engineering works 13,625 9,785
Provision for loss allowance ARy 4 (511) (211)
Total contract assets EHTARE 13,114 9,574

Contract assets are initially recognised for revenue from
structural reinforced and concrete works in general building and
civil engineering works as receipt of consideration is conditional
on successful completion of works. The contract assets are
transferred to trade receivables when the rights become
unconditional. Upon completion of work and acceptance by the
customer, the amounts recognised as contract assets are

reclassified to trade receivables.

As at 31 December 2025, included in carrying amounts of
contract assets are retention receivables of S$6,389,000 (2024:
S$4,186,000), net of loss allowance of S$511,000 (2024:

$$211,000).

BA-og-o7g8L -

=+t-p>
HF ARG BB FEEIFET X
6,389,000 3 ~ (= % -z £

ENFTABABAIRG p - BT
2 4 A1 ﬁz.ﬁ;—fﬁ{cpﬁ S5 E RS 148
PEF G o FrB e e
LR TN LR AR
FEE ENTAREBRITI R
JOECTE o W1 fER %
(6 s ENFTADEFRERT
AR TR T ARTE o

TS Bl

e

4,186,000 5 =) - deF AT L B &
511,000 8 = (= % = = & 211,000

fi;u) o
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The terms of some contracts stipulate that the customers
withhold a portion of total contract sum (usually 5% to 10%)
and will be settled in accordance with the terms of the respective
contracts. The terms and conditions in relation to the release of
retention vary from contract to contract. This amount is included
in contract assets until the end of the retention period as the
Group’s entitlement to this final payment is conditional on the
Group’s work satisfactorily passing inspection.

Further details on the Group’s credit policy and credit risk
arising from contract assets are set out in Note 37(c).

(b) Contract liabilities

Structural reinforced and concrete
works in general building and civil gy i
engineering works

The contract liabilities primarily relate to the advanced
consideration received from customers, for which revenue is
recognised based on the progress of the related works. The
balance of contract liabilities is expected to be recognised
within one year.

Revenue recognised during the year ended 31 December 2025
that was included in the contract liabilities at the beginning of
the year is approximately S$4,932,000 (2024: S$5,456,000)
in respect of structural reinforced and concrete works in general
building and civil engineering works. There was no revenue
recognised in the current year that related to performance
obligations that were satisfied in prior year.
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P3R4 '3

Pand

10%) » & #-FepeAp B £ X ik 303

ojwﬂ%@Jm@ S
I'T'l-g‘- °€i—r}\3§ ;}F" l——r' ‘]
&?ﬂ*i’ﬂiﬁﬁ

%5’;’/29:& g it L A

THAREE PR LgFAN
A2 2GR -

- BT 2L AT RS 2 R

(b) 94
2025 2024
ZRZIE -R-owE
55000 S$°000
FH 7 + A
7,960 9,461
RN EE L N S
RE M HeE 2 PR R
e R AT o &K ST

HAt— EPNOEEIL e

ﬁ;i:?::_’&_l_~ni_l._gﬁ
ERFERA T A Y s E 40 LG
FOEFE N S 4932,000 B~ (= F
& 154560008 %) > A& E
Aot A AR hg IR R
2RI AER AFGRE P ER
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19. PREPAYMENTS, DEPOSITS AND OTHER

RECEIVABLES

Prepayments
Deposits
Other receivables

Less: Provision for allowance

e
L

L R el

R REEH

Further details on the Group’s credit policy and credit risk
arising from deposits and other receivables are set out in Note

37 (c).

Prepayments, deposits, and other receivables are denominated

in the following currencies:

S$
HKS$
Renminbi (“RMB”)

20. INVENTORIES

Merchandise and tiles

H A
i~

CaRg (TR )

20.

=}
et
-4
a1
et
B
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195F /AR ~ R &2 2 @ Bk

2025 2024
%=1 & - RF-uw £
$8°000 S$°000
4 F A
1,678 340

550 169

835 1,307

3,063 1,816

207) (96)

2,856 1,720

THAEME PRI REZ R e
ol 3098 ST A 4 2 5 B Rt chie -
# 37 () -

TS A Y I RT RCETS: PR

2025 2024
—f-T & -F-w i
S$°000 S$°000
Fu A * i A
2,757 1,436
1 181
98 103
2,856 1,720

3]
2025 2024
—f-7T& _-—R-wE
S$°000 S$°000
+ 4 S A
2,515 3,124
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FINANCIAL ASSETS AT FAIR VALUE THROUGH
PROFIT OR LOSS

Financial assets mandatorily measured at
FVTPL

— Equity securities listed in Hong Kong ~ —3t % ikt 3 WA FE X

AN >

— Equity securities listed in Singapore SRTAvHEL e WO AR

— Equity securities listed in United States —3t% Wt 3 WA FE X

The fair values of the above listed equity securities were
determined by quoted prices in the Hong Kong Stock Exchange,
Singapore Stock Exchange and National Association of
Securities Dealers respectively.

PLEDGED BANK DEPOSITS AND CASH
EQUIVALENTS
Cash and bank balances &2 75 HPHE

Less: Pledged bank deposits DRI CF Ll 2” SRC= 7S

Cash and cash equivalents REZREZR I

Cash and cash equivalents are denominated in the following
currencies:

S$ A
HKS$ B
RMB LB Ha
United States Dollars (“US$”) EQS

119

AT 0 E M BT A

2 RDFEP O LE OHBT A

2025 2024

Z%zIFE -R-wE

S5$°000 S3°000

e S

937 132

101 348

117 30

1,155 510
FTHIEERES Do f’%" AR

A BT R AT SR

Bers 2RES AR

Yoy
m e

¥ & HEF

2. L P RFEHREIRERHF

2025 2024
—%-7I8& _-_RF-uwxE
53°000 S3°000
e i A
12,084 13,555
(344) (344)
11,740 13,211
A AE R G T A

2025 2024

- %-7I#& -%-uw £
538’000 S$$°000

* 45 = i A
10,585 12,824
1,138 367

4 9

13 11

11,740 13,211
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Bank balances earn interest at floating rates based on daily bank
deposit rates.

Pledged bank deposits represents deposits pledged to banks to
secure banking facilities granted to the Group (Note 26). The
pledged bank deposits are denominated in S$344,000
(2024:S%$344,000) and carry fixed interest rate of 0.1% (2024:
0.1%) per annum.

23. TRADE AND RETENTION SUM PAYABLES

Trade payables R AR
Retention sum payables Bt iR &

The credit period of trade payables is generally 30 days. The
terms and conditions in relation to the release of retention vary
from contract to contract, which usually within 1 year and
subject to practical completion, the expiry of the defect liability
period or a pre-agreed time period.

The following is an aging analysis of trade and retention sum
payables presented based on the invoice date at the end of the
reporting period:

0 - 30 days 0% 30p

31-90 days 31290 p
91 - 180 days 91 3 180 ¢
Over 180 days Az 180 p
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;rg_L_«B:_L_B

BT T AR B S L IS
EpREGHRNSFA

CEFRREFHp TR KEURER
ERMERAGRT DHHE (HL26) -
Frie 4117 3 A0 g §F 5 344,000 # ~
- R -ow & :344,000 B ) 0 B EE
FFE 01% (=2 Fow & 10.1%) o

2. FERAETE KA RS S

2025 2024
—R-TE -F-uwE
58’000 S3°000
R T A
5,067 721

68 574

5,135 1,295

T RAEE L FHTF L300 1
B ﬁ;n/f Wi} £ eNiEi R EERRE SN
AR K A - EPN RS
AR IOF EP EBAFILP T A 2o

ST AR AU £ P W E e
FERHETR R RS &R

2025 2024
—f-T & -F-uw i
$$°000 S$°000
Fu A * i A
5,017 567

118 122

- 32

- 574

5,135 1,295
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Trade and retention sum payables are denominated in: FA2 9 348Kk HAMT };f e
{3

2025 2024

%=1 & - RF-uw £

53°000 S3°000

F4 < s

S$ H 5,052 1,237

US$ = 83 58

5,135 1,295

24. OTHER PAYABLES AND ACCRUALS 2. B BHEEE B R?

2025 2024

% -7T#& - RF-uw £

53’000 S3°000

SR A FH A

Accrued staff costs BRI A 4,220 4,971
Other payables and accrued operating His B 30E 2 B3t i8R L

expenses 3,645 2,209

Goods and services tax payables BB &2 PRI 452 737

8,317 7,917

Other payables and accruals are denominated in the following H @ R e 2 Z@;;*‘}S‘j *

L

P R

currencies: w o
2025 2024
R E - F-_wE
S$5°000 S$°000
Ry £ A
S$ = 5,939 4,875
HKS$ s 164 1,924
RMB AR AR 2,214 1,118
8,317 7,917
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25. AMOUNT DUE TO A SHAREHOLDER

The amount due to a shareholder is unsecured, interest-free and

repayment on demand.

26. BANK AND OTHER BORROWINGS

Secured bank loans (Note (a), (b), (¢))

Other borrowings

At 31 December, the Group’s borrowings were repayable as

follows:

On demand or within one year

More than one year, but not
exceeding two years

More than two years, but not
exceeding five years

Less:

Amount due for settlement within
one year and repayment after one
year but contain a repayment on
demand clause (shown under
current liabilities)

Amount shown under non-current
liabilities

REfA- £
-ENY o RTREAE

AENY LA RET E

B

BAEgEke- 2080 -
TTENTREEIT
ik (i 41

}s }7& l-\i'—mfgif—r B

(©))

Ao

25. Bt R K eARoR

P3R4 '3

I-f-7&ELtz-r=zL-p

26. &i7 2 Hw A
2025 2024
- %=z gl Sl -+
538’000 S$°000
45 A s
o (Fit3i(a), (b), 719 779
398 1,126
1,117 1,905

g":\_J__: oz L _ B

 F B ehiyg A B

A5 he T !
2025 2024
b S i e
Other Other
Secured bank loans ~ borrowings Total ~ Secured bank loans borrowings Total
}#FPRE K 1udk i JREORAER 1ugx xS
58000 58’000 58’000 58°000 §8°000  §8°000
A4 A4 £y 5 L4 A f4a HHA
9 398 1,117 622 1,126 1,748
157 157
9 398 1,117 779 1,126 1,905
(719) (398) (1,117) (719) (1,126)  (1,909)
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Notes:
(a) Bank borrowings are interest-bearing at the banks' base lending
rate adjusted by certain basis points per annum. As at 31
December 2025, the Group's bank borrowings effective interest
rate ranges from 1.58% to 2% per annum (2024: 1.58% to 2%).
All bank borrowings are denominated in S$.

INDIGO STAR HOLDINGS LIMITED #c§ % #% 3
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(b) The Group’s banking facilities are secured by:

(c)

@

(i)

(iii)

(iv)

™)

The

the pledge of investment property of the Group with net
carrying amount of approximately S$216,000 as at 31
December 2025 (2024: S$221,000) (Note 14);

P3R4 '3

L

(a)

(b)

LT AR 4T AR AR 5
”lg‘é%%ﬁ’reiéo.}'\_ﬁ:z/

o2t R R RBORE K
~W<"{'f ¥ 5 1.58%3 2% (: %=
P 1.58%% 2%)

iﬂl,{fim IE' o

it

Y’

AR R E‘ M A iEK e

() *EBMPRFFETH
%7 f#gLt-n =21 np
PR EEE 5 5 216,000 #
~ (z%z-w £ :221,000 8

A) (MR 14)

the pledge of property, plant and equipment of the Group (i) *E@ePE > 2 KRG
with net carrying amount of approximately S$4,440,000 ZEL AR LRI S g —L -
as at 31 December 2025 (2024: S$4,770,000) (Note 15); Pz - pinpke iR /j
4,440,000 L ~ (= F - w £
4,770,000 . ~ ) (*fzx15);
the pledge of fixed deposits of the Group of (i) » f ® ez ¥y T’qu FER
approximately S$344,000 (2024: S$344,000) (Note 22); 344,000 .~ (= F-w &
344,000 L~ ) (*f3ix22)
corporate guarantee provided by the Company as set out (iv) A2k PHF B
in Note 33; and Yot 33 et S 2
personal guarantee provided by the director of the V) A2PzaFfgdd ks
Company, Mr. Goh Cheng Seng. i A .

Group’s aggregate banking facilities amounted to

approximately S$6,592,000 (2024: S$6,592,000), of which
approximately S$719,000 (2024: S$779,000) have been utilised
as at 31 December 2025.
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(©)

v

R B T

6,592,000 # =~ ( = -z £
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27. LEASE LIABILITIES

27. 2K F
o RoFTEL-V Lo PR

At 31 December 2025, the lease liabilities were repayable as

follow:

Within one year

After one year but within two years
After two years but within five years
After five years

2025 2024

ZF-1k Bl el 33

S$°000 §8°000

Ry e i A

- Ep 270 94
- Efilea Ep 288 83
AEGRT ER 563 260
TEY 566 625
1,417 968

1,687 1,062

The Group considers that no extension option or termination
option would be exercised at the lease commencement date. All
leases are for leasehold land, office premises and leasing motor
vehicles. The remaining lease periods are from 1 year to 11 years

(2024: 1 year to 12 years).

The Group’s obligations are secured by the lessors' title to the

leased assets for such lease.

28. DEFERRED TAX

28.

The movements in deferred tax assets and liabilities during the
year, without taking into consideration the offsetting of balances
within the same tax jurisdiction, are as follows:
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AEERE 0 AAEFTEAD R €A
B AR ERE T AR
Framz 2 22 F ~ 052§
Feipd 2 dmie F o FIREEFHRT
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AEEOKD DA JHEAEFT
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For the year ended 31 December 2025 #

Deferred tax assets:
At 1 January 2024

Charged to statement of
profit or loss

At 31 December 2024 and
1 January 2025

Charged to statement of
profit or loss

At 31 December 2025

Deferred tax liabilities:
At 1 January 2024

Charged to statement of
profit or loss

At 31 December 2024 and
1 January 2025

Credited to statement of
profit or loss

At 31 December 2025

R RN
W FZwE- T - p

AT E 240

U RT oi
W RF-_w E- 1 - P

AT E 240

[N -1
L
L
|
=

Wi N
=g
o
|
= |

Ry e

WoF-oIwgL-oi=z=t-p
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z - B -
L - & -

;rg.L_«B:_L_B

Temporary
differences
arising from Lease
intra-group liabilities for
balances Right-of-use
ERFF assets
Siddz2 RELGE (H2 Total
YL ®TETE) At
$5°000 S$$°000 S$°000
F M= + 5= F 45 =
45 - 45
- 229 229
45 229 274
44 31 75
89 260 349
Accelerated
tax Right-of-use
depreciation assets Total
3R IE #rTETAE R
55’000 $8°000  S$°000
FH = 4 < 4 A
(39) (219) (258)
(39) (219) (258)
(10) (22) (32)
(49) (241) (290)
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At the end of the reporting period, the Group has deductible
temporary differences of S$701,000 (2024: S$613,000). No
deferred tax asset has been recognised in relation to deductible
temporary difference of S$212,000 (2024: S$377,000) as it is
not probable that taxable profit will be available against which
the deductible temporary differences can be utilised.

At the end of the reporting period, the Group has unused tax
losses of S$3,782,000 (31 December 2024: S$3,177,000)
available for offset against future profits. No deferred tax asset
has been recognized due to the unpredictability of future profit

streams.

. SHARE CAPITAL

Authorised:

Ordinary shares of HK$0.1
(2024: HK$0.01) each:

At 1 January 2024

Share consolidation (Note (a))

At 31 December 2024 ,
1 January 2025, 31
December 2025

Issued and fully paid:

Ordinary shares of HK$0.1
(2024: HK$0.01) each:

At 1 January 2024
Share consolidation (Note (a))

At 31 December 2024, 1
January 2025, 31 December
2025

BIFEIH AR AREST I
LR 5 701,000 B A (= F =
r# 1613,000 8 A ) od A AT
REET O RS e S oL
AR . Pl Flut A FEIRG
212,000 = (= % = = & 377,000
o) AR M vkat AR A o

W A AEEF AR hfi
B RE54E 3,830,000 B~ (2 F-w
#4022+ - p 13,782,000 s
) o F R ONRA A R AIE o 4 3
ARFEAI KR T IR T
BRI R A -

29. % &
Number of Amount
Share ko
L8P
Equivalent to
ik
000 HKS$’000 S$3°000
Sy FHEA FH A
2z T
&% % %7 0.1 B~ (2024 & :
0.01 &~ ) enf @ 2% :
ZRF-_wE- - p 1,000,000 10,000 1,747
LixeE (3 (a) ) (900,000) - -
ZRZwEgt-ot Lo p -
2-I#-1'-p, %=1
gL -1 =21_np 100,000 10,000 1,747
CEFITC 2R
#9355 38 0.1 # ~ (2024 &
0.01 ;';E;b) e i %
“F-wE- 1 —p 400,000 4,000 695
irEE (G (a) )
(360,000) - -
pIi-F-wpaEgt-1 =L
Ea:?:I‘&‘H‘B ’
Zf-7TEgL-1=L-p 40,000 4,000 695
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Note:

(a) On 2 December 2024, every ten issued and unissued shares of the
Company with par value HK$0.01 each were consolidated into
one consolidated share with par value of HK$0.10.

30. RESERVES
(a) Group

Details of the movements on the Group’s reserves are set out in
the consolidated statement of changes in equity.

The following describes the nature and purpose of each reserve
within owners’ equity:

Share premium
The share premium represents the excess of the proceeds received
over the nominal value of the Company’s shares issued.

Merger reserve

Merger reserve represents the difference between the cost of
acquisition pursuant to the reorganisation and the total value of
share capital of the entities acquired.

Translation reserve
The translation reserve comprises all foreign exchange
differences arising from the translation of the financial statements
of foreign operations. The reserve is dealt with in accordance with
the accounting policies set out in Note 3 to the consolidated
financial statements.
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(b) Company

At 1 January 2024

Loss for the year
Other comprehensive expense
for the year

Total comprehensive income
for the year

At 31 December 2024 and 1
January 2025

Loss for the year

Other comprehensive expense
for the year

Total comprehensive income
for the year

At 31 December 2025

WogowgplonzLl-opz
ZR-1E-T-p

# M i

EpHE 2a B

20 g RE

WofoTEL-IzL-p

31. SHARE OPTION SCHEME

The Company adopted a share option scheme (the “Scheme”) on
24 October 2017. The following is the summary of the principal

terms of the Scheme:

(a) Purpose

The purpose of the Share Option Scheme is to attract and
retain the best available personnel, to provide additional
incentive to employees (full-time and part-time), directors,
consultants, advisers, distributors, contractors, suppliers,
agents, customers, business partners and service providers of Z
the Group and to promote the success of the business of the

Group.
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P3R4 '3
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(b) 227
Share Translation  Accumulated
premium reserve losses Total
RHER RARE RPN RS
88°000 88°000 88°000 $8°000
FH] = FH] = FH = IR
8,060 (129) (8,681) (750)
- (372) (372)
(10) (10)
(10) (372) (382)
8,060 (139) (9,053) (1,132)
(452) (452)
33 - 33
33 (452) (419)
8,060 (106) (9,505) (1,551)
31. g
AP F- gL i - Legp
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(b) Who may join and basis of eligibility (b) %2 —‘Fff TR R
The basis of eligibility of any participant to the grant of any fif ¢ (AR { (% GEM
option shall be determined by the Board (or as the case may FHRPIE F )N Rt
be, including, where required under the GEM Listing Rules, HiFEE) 73 F‘-i; T f
the independent non-executive Directors) from time to time HAEBRPEZHE TS

on the basis of the participant’s contribution or potential
contribution to the development and growth of the Group.

(c) Price of Shares

The subscription price of a Share in respect of any particular
option granted under the Scheme shall be a price solely
determined by the Board and notified to a participant and
shall be at least the higher of: (i) the closing price of the
Shares as stated in the Stock Exchange’s daily quotations
sheet on the date of grant of the option, which must be a
business day; (ii) the average of the closing prices of the
Shares as stated in the Stock Exchange’s daily quotations
sheets for the five business days immediately preceding the
date of grant of the option; and (iii) the nominal value of a
Share on the date of grant of the option, provided that in the
event of fractional prices, the subscription price per share
shall be rounded upwards to the nearest whole cent.

(d) Maximum number of Shares

The maximum number of shares in respect of which options
may be granted under the Scheme and under any other share
option schemes of the Company must not in aggregate
exceed 10% of the total number of Shares in issue, being
40,000,000 shares, unless the Company obtains a fresh
approval.

(e) Maximum entitlement of each participant

The total number of Shares issued and to be issued upon
exercise of options granted in any 12-month period to a
Participant under the Scheme and other schemes must not
exceed 1% of the Shares in issue.

(f) Time of exercise of option

An option may be exercised in accordance with the terms of
the Scheme at any time during a period as the Board may
determine which shall not exceed 10 years from the date of
grant subject to the provisions of early termination thereof.

No share option has been granted since the adoption of the

Scheme and there was no share option outstanding as at 31
December 2025 and 2024.
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32. LEASE COMMITMENTS

As lessor

As at 31 December 2025 and 2024, future minimum lease rental
receivables under non-cancellable operating leases of the Group
are as follows:

Within one year
After 1 year but within 2 years

___'&P\
- FEU Lt ed ER

The Group leases its investment property (Note 14) under
operating leases. The leases run for an initial period of 2 years
(2024: 2 years), with options to renew the lease terms upon
expiry when all terms are re-negotiated. None of these leases
includes any contingent rentals.

33. RELATED PARTY TRANSACTIONS

(a) As at 31 December 2025, the Company had executed
corporate guarantee to secure banking facility granted to a
subsidiary amounted to S$3,972,000 (2024: S$3,972,000).
Under the guarantee, the Company would be liable to pay
the bank if the bank is unable to recover the bank
borrowings.

(b) Compensation of key management personnel
The remuneration of directors of the Company and other
members of key management during the year were as
follows:

Short-term employee benefits
Defined contributions

Ty <=
&
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32. #2 Kk
€3 di4eR
R B S P S e
PZA-p o A RERF SeH
S A F R kK AR & 4
L
2025 2024
“fIE&E - R-rE
S$8°000 S$°000
F i F K=
42 26
9 -
51 26
*&@ﬁ%4 RO FERT S E
(' 14) o % E 4R ]WW”%TMKQR 2

41‘(_;;»_141‘ 28 ) FF EHRE
REER 0 ¥ a‘é&*“”' | B AR o 3% 5
NN\ A e pEPd G EE -

33. BB %

/\:'

%LF".; 3972()()()5‘,“
£ 13,972,000 8L~ ) %“’é)‘j:i}ﬁ
RF_ o FHAFTEF VYT
%ﬂi?f’i@—?%f{@ﬁaf’?ﬁ
7%;:0

(b) L& FImA R ep &

&mv$\1%i£E%1$§
BALUEES ﬁ m;ﬁ.ﬁ)ﬂ.&rﬂ‘ :

2025 2024

ZR-T & _-—R-uwi

S$$°000 S$°000

Fu = it A

1,304 1,345

61 60

1,365 1,405
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34. STATEMENT OF FINANICAL POSITION OF THE 34, A2 P epfiRiRE
COMPANY
2025 2024
e g S
$3°000 S$°000
F M= + i =
Non-current assets ELSS R
Investments in subsidiaries (Note (a)) WG o P ek F ('Hii(a)) 68 68
Current assets prl g ?.‘;};
Amount due from a subsidiary (Note Bje— ot o @ 3098 (b))
(b)) 42 283
Current liabilities it g §
Accruals ) R v 785 459
Amounts due to a shareholder AR gt 22 24
Amount due to a subsidiary (Note (b)) B - B HE
(4 F,(b)) 159 305
966 788
Net current liabilities it g § (924) (505)
NET LIABILITIES fEE (856) (437)
Equity &
Share capital LIy N 695 695
Reserves A (1,551) (1,132)
DEFICIENCY IN EQUITY 18 5 45 (856) (437)
Notes: i e

(a) As at 31 December 2025, investments in subsidiaries are carried

(a) #32025& 127 31 p 5 279

at cost of S$68,000 (2024: S$68,000) less accumulated
impairment loss of S§Nil (2024: S$Nil).

(b) The amounts due are unsecured, interest-free and repayable on
demand.
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For the year ended 31 December 2025 #

35. PARTICULARS OF SUBSIDIARIES
Details of major subsidiaries as at 31 December 2025 and 2024

are as follows:

Company name

27 L4

Direct
Indigo Link Holdings Limited

Full Hero Trading Ltd.

MT Global Market Company
Ltd.

Indirect
Interno Engineering (1996)
Pte. Ltd.

Interno Construction Pte. Ltd.

CS Ceramiche Pte. Ltd.

ANNUAL REPORT 2025 & 3f
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 3% & P433-4F & *3L

;rg_L_«B:_L_B

Place of

incorporation/registr
ation and operations

TR

BVI
FHAFAES

Hong Kong
Ak

Hong Kong
Ak

Singapore
i

Singapore
A4

Singapore
A

Issued and
paid-up share
capital

S
RIS

US$0.01
0.01 £ =~

HKS$1
Lig~

HKS!1
Lig~

§$3,000,000
3,000,000 3 ~

$$100,000
100,000 3L ~

§83,000,000
3,000,000 3 ~
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Proportion of ownership

company 31 December
_.L: ] _:_ L E]

AP U] BT B

a2 EN
Sl - P S
+-p iRk

interest/voting power held by the

BE/RKEE G
2025-F-71% 20M4-%:-r
%] AW %F A"
100 100
100 100
100 100
100 100
100 100
100 100

Principal
activities

ik ¥n

Investment
holding
RFE%

Trading of mobile
phones and
accessories
a it s

Trading of mobile
phones and
accessories

BgEiz g

Building
construction
w2t

Building
construction
LY

Trading of tiles
AT



36. NOTES TO THE CONSOLIDATED STATEMENT OF

CASH FLOWS

INDIGO STAR HOLDINGS LIMITED #c§ % #% 3
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Fe
For the year ended 31 December 2025 #

Changes in liabilities arising from financing activities

The following table shows the Group's changes in liabilities
arising from financing activities during the year:

At 1 January 2024
Changes in cash flows
Non-cash changes:
-Interest expenses
-Addition

-Exchange realignment

At 31 December 2024 and 1
January 2025

Changes in cash flows

Non-cash changes:

-Interest expenses

-Addition

-Modification

-Exchange realignment

At 31 December 2025

Z - Fh =
R S

AR

P3R4 '3

36. L HBE R AL

£6051dzinf i R

WogzgELzvzL-p

TRAIT R BB E R FRT
wirA A FRBR
Amount
due toa
shareholder Bank Lease

BRE borrowings liabilities Total
R g wiEkg  2FLG LA
58°000 S$°000 S$°000 $3°000
FH] A FH A R A IHA

- 1,923 983 2,906
1,397 (1,172) (78) 1,273

28 45 93
112 112
- (20)

1,397 779 1,062 4364
(175) (70) (237) (1,242)

10 54 101

44?2 442

- 366 366

33 - 28

1,255 719 1,687 4,059
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37. FINANCIAL RISK MANAGEMENT

The Group is exposed to a variety of financial risks in the
normal course of business. The Group does not have written
risk management policies and guidelines. However, the
directors of the Company meet periodically to analyse and
formulate strategies to manage the Group’s exposure to market
risks (specifically to foreign currency risk, interest rate risk and
other price risk), credit risk and liquidity risk. Generally, the
Group utilises conservative strategies on its risk management.
The Group’s exposure to market risk is kept to minimum. The
Group has not used any derivatives or other instruments for
hedging purposes. The Group does not hold or issue derivative
financial instruments for trading purposes. The directors of the
Company review and agree policies for managing each of these
risks and they are summarised below.

(a) Foreign currency risk

The Group operates in Singapore with most of the
transactions denominated and settled in S$ and HKS. No
foreign currency risk has been identified for the financial
assets and financial liabilities denominated in S$, which are
the functional currencies of the subsidiaries in Singapore to
which these transactions relate.

The Group currently does not have a foreign exchange
hedging policy. However, the management of the Group
monitors foreign exchange exposure and will consider
hedging significant foreign exchange exposure should the
need arise.

The following table indicates the approximate effect on the
result for the year in response to reasonably possible changes
in the foreign exchange rates, with all other variables held
constant, to which the Group has significant exposure at the
end of the reporting period. The appreciation and
depreciation of 5% in S$ exchange rate against foreign
currencies represents management’s assessment of a
reasonably possible change in currency exchange rate over
the year.
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HKS to S$ e ST I
Appreciation by 5% g 5%
Depreciation by 5% P2_iE 5%

(b) Interest rate risk

The Group is exposed to fair value interest rate risk in
relation to certain fixed-rate bank borrowings, other
borrowings (Note 26) and pledged deposits (Note 22). The
Group currently does not have any interest rate hedging
policy. However, the management monitors interest rate
exposure and will consider other necessary actions when
significant interest rate exposure is anticipated.

The Group is exposed to cash flow interest rate risk in
relation to variable-rate cash and cash equivalents (Note 22)
and certain variable-rate bank borrowings (Note 26). It is the
Group’s policy to keep its borrowings at floating rate of
interest so as to minimise the fair value interest rate risk.

As at 31 December 2025, it is estimated that a general
increase/decrease of 50 (2024: 50) basis points in interest
rates, with all other variables held constant, would
increase/decrease the Group’s profit for the year (through the
impact on the Group’s bank borrowings which are subject to
floating interest rate) by approximately S$3,000 (2024:
S$6,000). No impact would be on other components of
consolidated equity in response to the general
increase/decrease in interest rates.

The sensitivity analysis as above has been determined
assuming that the change in interest rates had occurred at the
reporting date and had been applied to the exposure to
interest rate risk for financial instruments in existence at that
date. The 50 basis point increase or decrease represents the
management’s assessment of a reasonably possible change
in interest rates over the period until the next annual
reporting date.
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(c) Credit risk

Credit risk refers to the risk that the Group’s counterparties
default on their contractual obligations resulting in financial
losses to the Group. As at 31 December 2025, the Group’s
maximum exposure to credit risk which will cause a
financial loss to the Group due to failure to discharge an
obligation by the counterparties is arising from the carrying
amount of respective financial assets and contract assets as
stated in the consolidated statement of financial position.

The credit risk of the Group mainly arises from cash and
cash equivalents, trade and other receivables and contract
assets. The carrying amounts of these balances represent our
Group’s maximum exposure to credit risk in relation to
financial assets and contract assets.

The objective of the Group’s measures to manage credit risk
is to control potential exposure to recoverability problem.
Most of the Group’s cash and cash equivalents are held in
major reputable financial institutions, which management
believes are of high credit quality.

The Group has a certain concentration of credit risk with
respect to trade receivables. As at 31 December 2025, the
Group's top three debtors and the largest debtor amounting
to approximately S$2,885,000 and S$1,479,000 (2024:
S$2,826,000 and S$1,256,000) represents 46.23% and
23.70% (2024: 47.1% and 20.9%) of trade receivables
respectively. These customers have a good settlement record
and reputation.

For trade receivables and contract assets, the Group has
applied the simplified approach in IFRS 9 to measure the
loss allowance at lifetime ECL. The Group determines the
ECL collectively by using a provision matrix, estimated
based on historical credit loss experience, as well as the
general economic conditions of the industry in which the
debtors operate. In this regard, the directors of the Company
consider that the Group’s credit risk is significantly reduced.

The following tables provide information about the Group's
recognised lifetime ECL for trade receivables and contract
assets based on the ageing of customers collectively that are
not individually significant at the end of the reporting period:
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For the year ended 31 December 2025 ## £ - 2 - 7 #-+ - 2 =L - p

(i) Trade receivables Gross Net
Expected Carrying Loss carrying
Loss rate amount allowance amount
BHEFF BRd i BRER BRdEE
% $$°000 $$°000 $$°000
FAH £H A £4 5 fH4 A

At 31 December 2025 WoFoTEL-zLog
Current (not past due) T (L) 2.50% 5,242 (131) 5,111
1 to 30 days past due wPh 1130 p 11.54% 884 (102) 782
31 to 90 days past due w31 3 90 p 31.29% 505 (158) 347
91 to 180 days past due #wi 91 1180p 100.00% 353 (353) -
60,984 (744) 6,240

At 31 December 2024 wofopEl-rzLop
Current (not past due) TH (AEH) 2.12% 5,096 (108) 4,988
1 to 30 days past due w1 1300p 7.58% 673 (51 622
31 to 90 days past due w¥h 31 3 90 p 16.84% 469 (79) 390
91 to 180 days past due Wi 91 11807 100.00% 151 (151) -
6,389 (389) 6,000
(ii) Contract assets Gross Net
Expected Carrying Loss carrying
Loss rate amount allowance amount
RIBH ¥ R A BHRER BaEE
% $$°000 $8°000 $$°000
;7'4\ 17 T Yy Y

At 31 December 2025 WoFoietorztogp
Current (not past due) TH (AEH) 3.75% 13,625 (511) 13,114
13,625 (511) 13,114

At 31 December 2024 BwoFopglorzLop
Current (not past due) T (AEH) 2.16% 9,785 (211) 9,574
9,785 (211) 9,574
For deposits and other receivables, the Group has assessed Wt g ifed s RjeiiE o AR | T
whether there has been a significant increase in credit risk TR ATASAERR R bR AT R
since initial recognition. If there has been a significant fvoo FH b REFH A > A B
increase in credit risk, the Group will measure the loss TP A 12 BPEHEHILF

allowance based on lifetime rather than 12-month ECL. (ECL) 3244 %@ £ -
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For the year ended 31 December 2025 # I = % =

The Group recognised lifetime ECL for contract assets based
on the ageing of customers collectively that are not
individually significant as follows:

;rg_L_«B:_L_B

AEBANERUE L LS B OpES
FERRE N T AP Y G RS 4o

L

Gross Net
Expected Carrying Loss carrying
Loss rate amount allowance amount
BN R AE BHEE  EReig
b $$°000 $$°000 $8°000
% +H5 +H 2 oy
Fas

At 31 December 2025 Wof-7EL-1zL1o9
Current (not past dug) T (AdH) 8.91% 550 (49) 501
Over 180 days past due WAz 180 % 18.92% 835 (158) 677
1,385 (207) 1,178

At 31 December 2024 Wogopgl-or Lo
Current (not past due) T (AEY) 1.00% 600 (6) 594
Over 180 days past due WAz 180 % 10.27% 876 (90) 786
1,476 (96) 1,380

The Group’s exposure to credit risk

The Group’s current credit risk grading framework
comprises the following categories:

In order to minimise credit risk, the Group has tasked a team
to develop and maintain the Group’s credit risk gradings to
categorise exposures according to their degree of risk of
default. The management uses other publicly available
financial information and the Group’s own trading records
to rate its major customers and other debtors. The Group’s
exposure and the credit ratings of its counterparties are
continuously monitored, and the aggregate value of
transactions concluded is spread amongst approved
counterparties.
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INDIGO STAR HOLDINGS LIMITED #§ % #% 3 '12 7

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 3% & P433-4F & *3L

The Group’s current credit risk grading framework

comprises the following categories: B

Category Description Basis for recognising ECL

e fa i

Performing For financial assets where there has low risk of

iy 5 default or has not been a significant increase in
credit risk since initial recognition and that are
not credit-impaired (refer to as Stage 1)
%ﬁ@&%ﬁ%é%#%ﬁ%”*%ﬁ&%
TEMEFH LA PR ENERT
A (dp % - 1E)

Doubtful For financial assets where there has been a

EE:: significant increase in credit risk since initial
recognition but that are not credit-impaired (refer
to as Stage 2)
AR R R S F R S TR
NG RFRENERTA (g% FEE)

Default Financial assets are assessed as credit-impaired

EX when one or more events that have a detrimental
impact on the estimated future cash flows of that
asset have occurred (refer to as Stage 3)
FHEAEHUTAGTARRE R G S
JIEEr- B ATE R ERT A §HT
TRNRGRERE (¥ =)

Write-off There is evidence indicating that the debtor is in

sl severe financial difficulty and the Group has no

realistic prospect of recovery
FEIRE T F AR A R BE M A FEL Y &
EREpisEZ Y MEA
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For the year ended 31 December 2025 ## £ - 2 - 7 #-+ - 2 =L - p

ARG PR GRS T

Basis for recognising ECL

ERIY G RS AR

12-month ECL
12 7 SEH AR

Lifetime ECL - not credit-
impaired
DHIEH G ERSE T & DR
FRRE

Lifetime ECL — credit-impaired
WD G EFE - NRE R
e

Amount is written off

Foi M AW



INDIGO STAR HOLDINGS LIMITED #§ % #% 3 '12 7
ANNUAL REPORT 2025 & 3f
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For the year ended 31 December 2025 #

The table below details the credit quality of the Group’s financial
assets and contract assets as well as the Group’s maximum exposure
to credit risk by credit risk rating grades.

31 December 2025

ZR-7ELZY =
L-p

Trade receivables

72 Rtk

Contract assets
LATR

Deposits and other
receivables
BEZ AR RiHA

31 December 2024

N
-7

Trade receivables

(R Y &8

Contract assets
baTa

Deposits and other
receivables
BE2 A8 BiHA

Notes

17

18

19

17

18

19

Internal
credit rating
PG

Note

it

Note

K3t

Performing
A4

Note

it

Note

i

Performing
L4

12-month or

Lifetime ECL
127828
THE B

Lifetime ECL

(simplified approach)
2HFHEE B
(=32

Lifetime ECL

(simplified approach)

2HFDGEEE
(=

12-month ECL

12 FH & R A

Lifetime ECL
(simplified approach)

2UHG I
(i)

Lifetime ECL
(simplified approach)

2HHHE R G
()

12-month ECL

1237 8 2 B
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N
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;rg_L_«B:_L_B

T ARG PR GRS L AEE
ERTALERFTAME 2 LMo T
Bk PR e

Gross Net
Carrying Loss carrying
amount allowance amount
Mo B R g Wk
$3°000 $3°000 S$$°000
+H5 +H5 oy
0,984 (744) 6,240
13,625 (511) 13,114
1,385 (207 1,178
21,994 (1,462) 20,532
6,389 (389) 6,000
9,785 (211) 9,574
1,476 (96) 1,380
17,650 (696) 16,954
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Fe
For the year ended 31 December 2025 # I = % = 7

Note:

For trade receivables and contract assets, the Group has applied the
simplified approach in IFRS 9 to measure the loss allowance at
lifetime ECL. The Group determines the ECL on these items by using
a provision matrix, estimated based on historical credit loss
experience based on past due status of the debtors, adjusted as
appropriate to reflect current conditions and estimates of future
economic conditions. Accordingly, the credit risk profile of these
assets is presented based on their past due status in terms of the
provision matrix.

For deposits and other receivables, management makes periodic as
individual assessment on the recoverability based on historical
settlement records, past experience, and also available reasonable
and supportive forward-looking information. The management
believes that there is no material credit risk inherent in the Group’s
outstanding balance of deposits and other receivables.

The credit risk for bank balances is considered not material as such
amounts are placed in reputable banks with high credit ratings
assigned by international credit-rating agencies. There has been no
recent history of default in relation to these banks and thus the risk of
default is regard as low.

No significant changes to estimation techniques or assumptions were
made during the year.

P3R4 '3

a=
P b RlRT R LT AR AR
B REMAFEL B S 95 a ?;? i
EFE Y Y FER e E
ﬁ&@iﬁéwﬁiéiﬁiﬁxmg
IR PSR 0 2 R F AL PR
TREFE®RE ELEHRRTENR
2, ¥ 'quig—gﬁ’ruﬁﬁég TR Z
I‘J‘#\j\ 4‘/:1%/%”’” o F|pt o FEHEH
E AT :-i'g;g’ iy PR kiR A

d 34TSR 330 d RE G R TS
ﬁ‘ﬁf, %5 ﬁ}i‘aﬁﬁ;{»)’ﬁ U 4T
r‘t\M; }\Jé—mlp IF' Jk. Kﬁﬁ'}tp.\sé-;_’ % i
X HERFRITT A Tt i
-»““J&Kﬁ;fﬁaﬁfﬁ'ﬁ"

SN s Rk s Ll S L S
ﬁ% o

Movements in the loss allowance in respect of trade receivables, AERGF MY ERICHAE S EQF AN
contract assets and deposits and other receivables during the year are AR H L Rk m}éﬁ:}ﬁ B R
as follows: BH AT
Trade  Contract  Deposits and other
receivable assets receivable Total
FEREHEA EHTAE REZLURLK A
§8°000 88°000 K 88000
+HR A +R A 8000 FH=A
FH A
At 1 January 2024 woR:z -1-p 402 406 57 865
Impairment losses/(reversal of RN :g),fgi#ﬁ (*#3210)
impairment losses) recognised
(Note 10) (13) (195) 39 (169)
At 31 December 2024 and 1 WofspElorzLl_opz
January 2025 ZRZTE- - ke 389 211 96 696
Impairment losses recognised REBEEY ('43210)
(Note 10) 355 300 111 766
At 31 December 2025 Wofo7TEL-IzL-p 744 511 207 1,462
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For the year ended 31 December 2025 ## £ - 2 - 7 #-+ - 2 =L - p

(d) Liquidity risk (d) 7w F &R %

Liquidity risk relates to the risk that the Group will not be able to
meet its obligations associated with its financial liabilities. The
Group’s objective is to maintain a balance between continuity of
funding and flexibility through the use of bank borrowings, also
regularly monitor its liquidity requirements, its compliance with
lending covenants and its relationship with its bankers to ensure
that it maintains sufficient reserves of cash and adequate
committed lines of funding from major financial institutions to
meet its liquidity requirements in the short and longer term. The
Group’s liquidity position is monitored on a daily basis by
management.

The following table details the Group’s remaining contractual
maturity for its non-derivative financial liabilities. The table has
been drawn up based on the undiscounted cash flows of
financial liabilities based on the earliest date on which the Group
can be required to pay. The maturity dates for non-derivative
financial liabilities are based on the agreed repayment dates.

The table includes both interest and principal cash flows. To the
extent that interest flows are floating rate, the undiscounted
amount is derived from interest rate curve at the end of the
reporting period.
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For the year ended 31 December 2025 ## £ - 2 - 7 #-+ - 2 =L - p

More than More than Total
Within 1 year but 2 years but contractual
1 year or less than less than Over  undiscounted
on demand 2 years S years S years cash flow
- Ep Ri§- # I £ R i§ ERAFR
ARE R R A2 B3R E 18 REFTRE
$58°000 $58°000 55000 $8°000 X
FH4 A FH4 A FHK A F 4 A +H A
At 31 December 2025
WofoTEL-IzL-p
Trade and retention sum payables 5,135 - - - 5,135
FLRHETE RARY L
Other payables and accruals 8,317 - - - 8,317
B RHAAL 7
Amount due to a shareholder 1,255 - - - 1,255
& %A g
Bank borrowings 730 - - - 730
HEEE
Other borrowings 412 - - - 412
EREE
Lease liabilities 335 350 609 024 1,918
i
16,184 350 609 624 17,767
At 31 December 2024
WoFopgEl-ozLop
Trade and retention sum payables 1,295 - - - 1,295
FERARTE BH RS
Other payables and accruals 7917 - - - 7917
BURHEEE B3
Amount due to a shareholder 1,397 1,397
J& i %A e
Bank borrowings 631 158 - - 789
HEEE
Other borrowings 1,182 - - - 1,182
BBk
Lease liabilities 134 120 346 706 1,306
£FLT
12,556 278 346 706 13,886
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For the year ended 31 December 2025 ## £ - 2 - 7 #-+ - 2 =L - p

The amounts included above for variable interest rate instruments for

WE R AR K] F

non-derivative financial liabilities are subject to change if changes in PR THF AR s B A 2 FLZE
variable interest rates differ to those estimates of interest rates 4/T4 (L MRl S o UE R R gk v )
determined at the end of the reporting period. S

(e) Other price risk (e) His B0 &

Other price risk relates to the risk that the fair values or future
cash flows of a financial instrument will fluctuate because of
changes in market prices (other than changes in interest rates and
foreign exchange rates). The Group is mainly exposed to change
in market prices of listed equity securities and quoted fund
investments in respect of its investments in listed equity and
quoted fund investments classified as financial assets at FVTPL.
The management will monitor the price movements and take
appropriate actions when it is required.

The sensitivity analyses below have been determined based on
the exposure to equity price risks at the end of the reporting
period.

If the prices of the respective listed equity securities had been
15% (2024: 15%) higher/lower, post-tax loss for the year ended
31 December 2025 would decrease/increase by approximately
S$144,000 (2024: S$63,000) as a result of the changes in fair
value of financial assets at FVTPL.

(f) Categories of financial instruments ® %
Financial assets: ERT A
Financial assets at FVTPL FVIPL sh& @ 7 A&
Financial assets at amortised cost: AR A B ERET A
Trade receivables J& Ttk 3¢
Deposits and other receivables EE IR &S]
Pledged bank deposits LR LT
Cash and cash equivalents MEZREZEH
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Ao FILE & E Y s 0
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15% (= B= @& 1 15%) » P&
-7 gLt 1L p &

o~

é\v@‘ﬂ FEH‘-:* T;*ﬁ‘(

SRS RS RF A R B R
P H RO EOABT AL A
A D A R B 4 144,000 #
)

2025 2024
—%-7I8& _-_RF-uwxE
53°000 S3°000
£ A i A
1,155 510
6,240 6,000
1,178 1,380
344 344
11,740 13,211
19,502 20,935
20,657 21,445
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Financial liabilities:
Lease liabilities

Financial liabilities at amortised
cost:
Trade and retention sum payables
Other payables and accruals
Amount due to a shareholder
Bank borrowings
Other borrowings

FAIR VALUE MEASUREMENTS

ANNUAL REPORT 2025 # 4§
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Fe
For the year ended 31 December 2025 # I = % = 7

;m Hw
Tl T

e f i
%ﬁ
F S TV L T
R RNy e
H Wy i 2o s 5
J H 0% K g
aE R

AR

Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. The following
disclosures of fair value measurements use a fair value
hierarchy that categorizes into three levels the inputs to
valuation techniques used to measure fair value:

Level 1 inputs:

quoted prices

(unadjusted) in active

markets for identical assets or liabilities

that the

GI'Ollp can accCess

at the

measurement date.

Level 2 inputs:

inputs other than quoted prices included

within level 1 that are observable for the

asset or liability,

indirectly.

Level 3 inputs:
liability.

either directly or

unobservable inputs for the asset or

The Group's policy is to recognise transfers into and transfers
out of any of the three levels as of the date of the event or
change in circumstances that caused the transfer.
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P3R4 '3

2025 2024

R E - F-w =&

$$°000 S$°000

F M= + =

1,687 1,062

5,135 1,295

8,317 7,917

1,255 1,397

719 779

398 1,126

15,824 12,514

17,511 13,576

At Ee R

SR R A E TR
ﬁg;ﬁa;amg$g+@

Flenf R A HEB LG e

f%'ﬂﬁgo]‘»( 4 ;ul% 15‘4;"-2;}%,%3‘%?

A 1‘% (R &*fﬁ L N
B Al SR
[ A

-l PR BB E
ﬁfﬂﬁiﬁmwﬁMF,éééé
AAE i (REAE) -

:'@‘ﬁ‘?])‘ Vf"@»ﬁ;ﬁ])\i]‘a?é—
BT R RS R R
N o
o~ o

FRenp A 0= B A s
i P g i~ {odg A 320
FRpg o~ AENE AR
shp i G Ao



INDIGO STAR HOLDINGS LIMITED #c§ % #% 3

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 5=
For the year ended 31 December 2025 # I = % = 7

ANNUAL REPORT 2025 & 3f

Disclosures of level in fair value hierarchy:

Recurring fair value
measurements at 31 December
2025:

Financial assets at FVTPL:

Listed equity securities (Note (a))

Recurring fair value measurements
at 31 December 2024:

Financial assets at FVTPL:
Listed equity securities (Note (a))

Note:

Fair value measurements using: Level 1
BPUT3NgF AR ErE v %

;"‘\

PN

& pATSER 4 W3

R EABBE

£32025% 128 31 p gk n

QA A
FVIPL 54 i 7 4
PR EFESY (x (a))

£3 2024 127 31 peng s

g

FVIPL 4 5 4

PAEEESY (G

(a) )

(a) The listed equity securities are denominated in HK$, S$
and USS. Fair values have been determined by reference
to their quoted bid prices at the reporting date.

There were no transfers between Levels 1, 2 and 3 for the
years ended 31 December 2025 and 2024.

During the two years, there were no changes in the

valuation techniques used.

The fair values of financial assets and financial liabilities
are determined in accordance with generally accepted
pricing models based on discounted cash flow analysis
using prices or rates from observable current market

transactions as input.

The carrying amounts of the Group's financial assets and
financial liabilities as reflected in the consolidated
statement of financial position approximate their

respective fair values.

146

Total

&

v -

53°000 53°000
Fi4 A Fi A
1,155 1,155
510 510

ML

(a) 7 HEZHFX LB ~ 14

&im;i;u;l]% o L fz‘_.]'%']:ﬁ_'_
AR D ehde AR -

RF -7 EL -
i Loty S S
pilinER ] 52 &ie 3

B2 BRTE A EeEs

- L _

- L _

_\E';&-&F’&’lplgii/fﬁ’/)g (R

7‘-“%

ﬁﬁ
5»L

é"fr$ﬁﬂ;é ]? SR :ul%
P 23R A RE R
fﬁ—i z}.}‘}/\al"l’ﬁ.»lﬁ.‘$m A
L
g

pe

T
N d

E},Amé Ell'r_“ i;"(
~'|F,__\$3‘])x °

= 3 \m\-ﬂv

‘5‘:1%

LA

b.

EHMI R AP F P
ﬁfr$ﬁﬂ;§ IF rnd"ém l%

|
£fT
[T ! B R AN I%{ lg_)fﬁx'ﬁ‘ o



39.

40.

INDIGO STAR HOLDINGS LIMITED #§ % #% 3 '12 7
ANNUAL REPORT 2025 & 3f

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 5=
For the year ended 31 December 2025 # I = % = 7

CAPITAL MANAGEMENT

The Group's objective of managing capital is to safeguard the
Group's ability to continue as a going concern in order to
provide returns for shareholders and benefits for other
stakeholders and to maintain an optimal capital structure to
reduce cost of capital. The Group's overall strategy remains
unchanged from prior year.

In order to maintain or adjust the capital structure, the Group
may adjust the amount of dividends paid to shareholders,
return capital to shareholders, issue new shares or sell assets
to reduce debts. The capital structure of the Group consists of
debts, which includes the bank borrowings (Note 26), other
borrowings (Note 26), lease liabilities (Note 27), cash and
cash equivalents (Note 22) and total equity, comprising share
capital (Note 29) and reserves (Note 30). The Group's risk

management reviews the capital structure on a semiannual
basis. As part of this review, management considers the cost
of capital and the risks associated with each class of capital.

Bank borrowings 847 B A
Other borrowings Hi g

Lease liabilities iEFEE G

Less: Cash and cash equivalents FIREZREZTRS
Net debt & FF_{ i*

Total equity BAEE

Net debt to equity ratio EhREEF

APPROVAL OF CONSOLIDATED FINANCIAL
STATEMENTS

These consolidated financial statements were approved
and authorised for issue by the Board of Directors on 23
March 2026.
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2025 2024
ZR=-71E&E -—F-uw =
$$°000 S$°000
Fu A * A
719 779
398 1,126
1,687 1,062
(11,740) (13,211)
(8,936) (10,244)
19,477 17,523
N/A N/A
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FINANCIAL SUMMARY P45 &

RESULTS

Revenue o »

Profit / (loss) before tax A% 18/ (f54E)

Profit / (loss) for the *EREN (F5
year )

Profit / (loss) and total rERIE (B
comprehensive H)2EEK
income / (expenses) FI(A4) &
for the year 7

ASSETS AND LIABILITIES

Total assets BTA

Total liabilities g

Total equity B A

For the year ended 31 December
212" 31preER

2025 2024 2023 2022 2021
—R-T & -F-_wE - R =7 -~ R-_-F - %--F
S$8°000 S3°000 S3°000 S3°000 S3°000
i A F A F A F A F A
81,731 86,431 44318 32,641 16,018
2,496 3,663 1,735 308 (3,715)
1,944 3,168 999 292 (3,715)
1,954 3,135 905 386 (3,693)
FAIE R
As at 31 December
$r 1271319
2025 2024 2023 2022 2021
- %-7I# -F-_wE -R-_F _-_R-_-_F _-F--ZF
S$8°000 S$°000 S$°000 S8°000 S$3°000
F + i = + i = + = + 5=
45,790 41,163 33,929 28,792 27,016
26,313 23,640 19,541 15,309 13,919
19,477 17,523 14,388 13,483 13,097
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