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WARNING

The publication of this Application Proof is required by The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) and
the Securities and Futures Commission (the “Commission”) solely for the purpose of providing information to the public in Hong
Kong.

This Application Proof is in draft form. The information contained in it is incomplete and is subject to change which can be
material. By viewing this document, you acknowledge, accept and agree with the Company, its sole sponsor, overall
coordinator(s), advisers or members of the underwriting syndicate that:

(a) this document is only for the purpose of providing information about the Company to the public in Hong Kong and not for
any other purposes. No investment decision should be based on the information contained in this document;

(b) the publication of this document or any supplemental, revised or replacement pages on the Stock Exchange’s website does
not give rise to any obligation of the Company, its sole sponsor, overall coordinator(s), advisers or members of the
underwriting syndicate to proceed with an offering in Hong Kong or any other jurisdiction. There is no assurance that the
Company will proceed with the offering;

(c) the contents of this document or any supplemental, revised or replacement pages may or may not be replicated in full or in
part in the actual final listing document;

(d) the Application Proof is not the final listing document and may be updated or revised by the Company from time to time in
accordance with the Rules Governing the Listing of Securities on the Stock Exchange;

(e) the Application Proof does not constitute a prospectus, offering circular, notice, circular, brochure or advertisement
offering to sell any securities to the public in any jurisdiction, nor is it an invitation to the public to make offers to
subscribe for or purchase any securities, nor is it calculated to invite offers by the public to subscribe for or purchase any
securities;

(f) this document must not be regarded as an inducement to subscribe for or purchase any securities, and no such inducement
is intended;

(2) neither the Company nor any of its affiliates, its sole sponsor, overall coordinator(s), advisers or underwriters is offering,
or is soliciting offers to buy, any securities in any jurisdiction through the publication of this document;

(h) no application for the securities mentioned in this document should be made by any person nor would such application be
accepted;

(i) the Company has not and will not register the securities referred to in this document under the United States Securities Act
of 1933, as amended, or any state securities laws of the United States;

() as there may be legal restrictions on the publication of this document or dissemination of any information contained in this
document, you agree to inform yourself about and observe any such restrictions applicable to you; and

(k) the application to which this document relates has not been approved for listing and the Stock Exchange and the
Commission may accept, return or reject the application for the subject public offering and/or listing.

If an offer or an invitation is made to the public in Hong Kong in due course, prospective investors are reminded to make
their investment decisions solely based on the Company’s prospectus registered with the Registrar of Companies in Hong
Kong, copies of which will be published to the public during the offer period.



THIS DOCUMENT IS IN DRAFT FORM. THE INFORMATION CONTAINED HEREIN IS INCOMPLETE AND IS SUBJECT TO
CHANGE. THIS DOCUMENT MUST BE READ IN CONJUNCTION WITH THE SECTION HEADED “WARNING” ON THE COVER OF

THIS DOCUMENT.

IMPORTANT

IMPORTANT: If you are in any doubt about any of the contents of this document, you should obtain professional independent advice.

m
YOUIBOT

{232

*DE

Hefei Youibot Robotics Co., Ltd.

(A RS0

o B AN A R 2 w))

(A joint stock company incorporated in the People’s Republic of China with limited liability)

[REDACTED]

Number of [REDACTED] under the [REDACTED]
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Number of [REDACTED]

[REDACTED]
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[REDACTED]

[REDACTED] H Shares (subject to the
[REDACTED])

[REDACTED] H Shares (subject to [REDACTED])

[REDACTED] H Shares (subject to [REDACTED]
and the [REDACTED])

HK$[REDACTED] per H Share, plus brokerage of
1.0%, SFC transaction levy of 0.0027%, AFRC
transaction levy of 0.00015% and Hong Kong
Stock Exchange trading fee of 0.00565 %
(payable in full on application in Hong Kong
dollars and subject to refund)

RMB[0.10] per Share

[]

Sole Sponsor, [REDACTED]

O CiICChaaal

Hong Kong Exchanges and Clearing Limited, The Stock Exchange of Hong Kong Limited and Hong Kong Securities Clearing Company Limited take no responsibility for
the contents of this document, make no representation as to its accuracy or completeness and expressly disclaim any liability whatsoever for any loss howsoever arising from

or in reliance upon the whole or any part of the contents of this document.
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Our Company is a Specialist Technology

pany (as defined in Chapter 18C of the Listing Rules). The securities of Sp

t Technology C ies carry high

y C
investment risks including risks of share price volatility and inflated valuation due to the difficulty in valuing such compames Investors should fully understand

the investment risks of a Specialist Technology Company and the risks di

d by our Company before making their investment decisions.
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IMPORTANT NOTICE TO PROSPECTIVE INVESTORS

This document is issued by us solely in connection with the [REDACTED] and the
[REDACTED] and does not constitute an offer to sell or a solicitation of an offer to buy any
security other than the [REDACTED] by this document pursuant to the [REDACTED]. This
document may not be used for the purpose of making, and does not constitute, an offer or
invitation in any other jurisdiction or in any other circumstances. No action has been taken to
permit a [REDACTED] of the [REDACTED] in any jurisdiction other than Hong Kong, and no
action has been taken to permit the distribution of this document in any jurisdiction other than
Hong Kong. The distribution of this document for purposes of a [REDACTED] and the
[REDACTED] and sale of the [REDACTEDY] in other jurisdictions are subject to restrictions and
may not be made except as permitted under the applicable securities laws of such jurisdictions
pursuant to registration with or authorization by the relevant securities regulatory authorities or
an exemption therefrom.

You should rely only on the information contained in this document to make your investment
decision. The [REDACTED] is made solely on the basis of the information contained and the
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officers, employees, agents, or representatives of any of them or any other parties involved in the
[REDACTED]. Information contained in our website, located at (youibot.com), does not form part
of this document.

Page
Expected Timetable . .. .. ... ... e i
CONLENLS . o v vttt e e e e e e e e iv
SUMMATY .« .« o e e e e e e e e e e e e e e e e e 1
Definitions. . . . ..o 19
Glossary of Technical Terms . . . . .. ... e e e e e e 29
Forward-looking Statements . . . .. .. ... ..t t  e 32
Risk Factors. . . ... 34
Information about this Document and the [REDACTED] . .. ... ... ... ... ... ... .... 57
Waivers and EXemptions. . . . . . ..ot e 61
Directors and Parties involved in the [REDACTED] ... ... ...... .. .. ... ... .. .. .... 64
Corporate Information. . . . ... ... ... 67
Industry OVErview . . .. .. ... 69
Regulatory OVerview . . .. .. ... .. . 86
History, Development and Corporate Structure . . . .. .. ......... ...ttt .. 97
BUSINESS . . o o 134

—1v —



THIS DOCUMENT IS IN DRAFT FORM. THE INFORMATION CONTAINED HEREIN IS INCOMPLETE AND IS SUBJECT TO
CHANGE. THIS DOCUMENT MUST BE READ IN CONJUNCTION WITH THE SECTION HEADED “WARNING” ON THE COVER OF
THIS DOCUMENT.

CONTENTS

Directors and Senior Management . . . . . . .. ..ottt e 213
Substantial Shareholder. . ... ... ... .. . L 224
Share Capital . . . .. .. 225
Financial Information . . . ... ... ... . . . 228
Future Plans and Use of [REDACTED]. . . . ... . . . . . . . 260
[REDACTED] . . . .. 266
Structure of the [REDACTED]. . . . . . . . . . s 275
How to apply for [REDACTED]. . . . .. ... e 283
Appendix I — Accountants’ Report. . . ... .. ... I-1
Appendix II — Unaudited [REDACTED] Financial Information . ................. II-1
Appendix IIT  — Taxation and Foreign Exchange. . ... ....... .. ... .. .. .. ....... III-1
Appendix IV — Summary of Principal Legal and Regulatory Provisions . ............ Iv-1
Appendix V — Summary of Articles of Association. . .. ............... ... .. .. .. V-1
Appendix VI ~ — Statutory and General Information. . ... ....... ... ... .. ....... VI-1
Appendix VII. — Documents Delivered to the Registrar of

Companies and Documents on Display . .. ..................... VII-1



THIS DOCUMENT IS IN DRAFT FORM. THE INFORMATION CONTAINED HEREIN IS INCOMPLETE AND IS SUBJECT TO
CHANGE. THIS DOCUMENT MUST BE READ IN CONJUNCTION WITH THE SECTION HEADED “WARNING” ON THE COVER OF
THIS DOCUMENT.

SUMMARY

This summary aims to give you an overview of the information contained in this document. As
this is a summary, it does not contain all the information that may be important to you. You should
read this document in its entirety before you decide to invest in the [REDACTED]. In particular, we
are a specialist technology company seeking to list on the Main Board of the Hong Kong Stock
Exchange under Chapter 18C of the Listing Rules because we are unable to meet the requirements
under Rule 8.05(1), (2) or (3) of the Listing Rules. There are unique challenges, risks and
uncertainties associated with investing in companies such as ours. Your investment decision should
be made in light of these considerations.

There are risks associated with any investment. Some of the particular risks in investing in the
[REDACTED] are set out in “Risk Factors” of this document. You should read that section
carefully before you decide to invest in the [REDACTED]. Your investment decision should be made
in light of these considerations.

OVERVIEW
Who We Are

We are an industrial embodied Al company, empowering various industries via robotics and
shaping the future with human-robot symbiotic intelligence. We aim to advance intelligent
transformation for industrial customers through mobile manipulation robots, including humanoid robots,
and help our customers work towards efficient production. We provide industrial embodied Al robotic
solutions based on our “unified intelligence + adaptive forms” (“—f§Z f€”) architecture for various
industries, such as semiconductors, energy and chemical, lithium battery, 3C and other manufacturing,
and public utilities industries. Our solutions include a generalizable AI model and multi-form robots
with perception, mobility and manipulation capabilities, and industry-specific software. Our solutions
can be divided into two categories by application scenarios: industrial intralogistics solutions and
inspection and maintenance solutions. As of the Latest Practicable Date, our industrial embodied Al
robotic solutions had been adopted by customers covering leading semiconductor foundries, leading
power grid groups and leading energy groups.

According to Frost & Sullivan, we are a key player in the global industrial embodied Al industry.
We started to commercialize our solutions in 2017, becoming a relatively early robotic company in
world to explore embodied Al technology and realize large-scale applications. We were an early mover
in achieving large-scale sales in semiconductors, energy and chemical industries featuring stringent
product requirements, high technical barriers and vast market potential. We strategically focus on
mobile manipulation robots, including humanoid robots, which we believe has the greatest growth
potential and scenario adaptability in the industrial embodied AI industry.

The competitive landscape of the global and China’s embodied AI robotic solution market is
fragmented. In terms of revenue in 2024, the market shares in the embodied Al robotic solution market,
the mobile manipulation robotic solution market, and the industrial mobile manipulation robotic
solution market in the overall robotic solutions market globally and in China were 30.8%, 3.5%, 1.6%,
23.8%, 2.8%, and 1.7%, respectively.

In terms of revenue in 2024, our market share in the the global and China’s embodied Al robotic
solution market was 0.3% and 0.9%, respectively. We ranked the fourth and the first in terms of
revenue in 2024 in the global and China’s mobile manipulation robotic solution market, with a market
share of 2.8% and 7.1%, respectively.

In terms of revenue in 2024, we ranked first among industrial mobile manipulation robotic
companies globally and in China, with a market share of 6.1% and 12.0%, respectively. Our robotic
solutions are primarily applied in the semiconductor and energy and chemical industries. In terms of
revenue in 2024, we ranked first in semiconductor industry, and ranked second in energy and chemical
industries in China.
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The following chart illustrates some of our business achievements:

Established Cutting-edge Notable
Industry Position Technological Capabilities Commercial Performance
NO. 1 ~78%
Revenue in the world (?) +300 2023-2025
in industrial mobile Core intellectual properties I o 7'(‘ A&:R
manipulation robots" neome 4
N First
NO. 1 5 | in the industry 400+
Market share in the |ﬁ| Intelligent decision-making models @ Glf’b“”).VC“"‘V“C‘I customers,
semiconductor industry® == for mobile manipulation robots including over 50 Fommp
- Humanoid fleet forcross-scenario Global 500 enterprises®
operations®
NO. 2 800+ 70%
. o+
Market share in the Deployment of industrial } .
energy and chemical industry® N - ot ) Customer repurchase rate
=) 7 embodied Al scenarios

Notes:
(1) According to Frost & Sullivan, mobile manipulation robots include humanoid robots and other adaptive robot forms.
(2)  According to Frost & Sullivan, by revenue and market share in 2024 in China.

3) One of the first companies in the world to independently develop intelligent decision-making models for mobile
manipulation robots, and humanoid robot fleet for cross-scenario operations, according to Frost & Sullivan.

4) As of Latest Practicable Date.
5) As of December 31, 2025.

(6) Repurchase rate is calculated by dividing the number of customers who purchased from us in both the current period and
any previous year/period, by the number of customers in the current period in 2025.

OUR BUSINESS MODEL

We are an industrial embodied Al company, empowering various industries via robotics and
shaping the future with human-robot symbiotic intelligence. We offer tailored solutions to assist our
customers in achieving robot-centric automation, digitalization and intelligence, which in turn help
enhance production efficiency and facility safety across different industrial scenarios. During the Track
Record Period, we had realized large-scale application of our solutions in two key scenarios: (i)
industrial intralogistics, and (ii) inspection and maintenance. Specifically, the industrial intralogistics
solutions generally help automate material/product transportation in major manufacturing processes and
intralogistics processes, with enhanced production efficiency and yield rates. Inspection and
maintenance solutions help monitor high-risk facilities with lower reliance on manual intervention
while ensuring safety and efficiency of these facilities.

The table below sets for the additional information about our industrial intralogistics solutions and
inspection and maintenance solutions.

Inspection and

Industrial Intralogistic Solutions Maintenance Solutions
Products/service OW series, ATS series, L300, L1000, Switchroom operational robots, indoor
offered in the C1500, and CF1000 series robots, wheeled robots, rail-guided robots,
solution industry-specific software systems and outdoor wheeled robots,
including YOUI TMS, and auxiliary industry-specific software systems
services including YOUI INS, and auxiliary
services
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Industrial Intralogistic Solutions

Inspection and
Maintenance Solutions

Customer types Our customers comprise channel
partners and end users. Our
industrial intralogistics solutions are
primarily deployed in the
semiconductor, lithium battery and
3C manufacturing industries.

Pricing policy We primarily adopt a cost-plus
approach, under which pricing is
based on costs while also taking into
account specific requirements of the
customer and the project, including
the functionalities selected, the
scope of deployment services and
the complexity of the technology
involved

Our customers comprise channel
partners and end users. Our
inspection and maintenance
solutions are primarily adopted in
the energy, chemical and public
utilities industries.

We primarily adopt a cost-plus
approach, under which pricing is
based on costs while also taking into
account specific requirements of the
customer and the project, including
the functionalities selected, the
scope of deployment services and
the complexity of the technology
involved

The following table sets forth the breakdown of our revenue by application scenarios in the years

indicated.
Year Ended December 31,
2023 2024 2025
Amount % Amount % Amount %
(RMB in thousands, except for percentages)

Industrial intralogistics solutions 62,444 58.0 138,154 54.2 201,661 59.4
Inspection and maintenance solutions 45,227 42.0 116,738 45.8 138,024 40.6
Total 107,671 100.0 254,892 100.0 339,685 100.0

In providing a solution, we firstly formulate a plan with suitable types and quantities of robots,

and industry-specific software that ensure efficient integration of our robots into the customers’
operations, based on the customers’ needs. Once the proposed plan is confirmed, we will deliver the
robots to the site, deploy the robots and software on site and provide necessary training to our
customer’s personnel. We also offer ongoing online technical support and after-sales maintenance
services throughout the warranty period. We charge our customers and channel partners with bundled
fee that covers the types and numbers of robots, industry-specific software, pre-sale planning, delivery,
deployment, and after-sales services. As of December 31, 2025, our solutions had been offered to over
400 leading enterprises in the semiconductors, energy and chemical, lithium battery, 3C and other
manufacturing, and public utilities industries.
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YOUI Fleet-wide
Collaboration Module (“X#E”)

Large-scale heterogeneous robot team management
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YOUI Interaction Module industrial embodied Al model YOUI Intelligent
(“KE7) Decision-Making Module
High-precision, stable and » (“ﬁi‘é‘fﬁ”)
coordinated robotic operations Complex task reasoning and autonomous

decision-making

Emtoded

YOUI Fusion Perception Module
(“%f'}i_ﬁ”)

Multimodal environmental perception and

semantic interpretation

OUR STRENGTHS

. A Key Player in Industrial Embodied Al

. Defining Advanced Technologies and Product Capabilities;

. Diversified Product Portfolio Integrating Industry Know-How;
. Leading and Continuously Deepening Business Layout;

. Mature and Efficient Supply Chain System; and

. A Top Management Team with Profound Technical Expertise and Business Insight.

_4_
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OUR STRATEGIES
. Continuously focusing on embodied Al and consolidating our technological strength;
. Deepening industry layout and accelerating global expansion;
. Deploying key components and strengthening supply chain capabilities; and
. Strengthening ecosystem collaboration and talent acquisition to promote innovation.

SPECIALIST TECHNOLOGY INDUSTRY

Our industry consultant Frost & Sullivan confirms and our Directors are of the view that our
Specialist Technology Products fall within acceptable sectors of a Specialist Technology Industry,
namely, “robotic and automation” under “robot technology” as defined under Chapter 18C of the

Listing Rules.

The following table sets forth an analysis of how our Specialist Technology Products fall within

the acceptable sectors:

Relevant Specialist

Specialty Technology Technology Industry Major Customer and

Products Sector Function Analysis Customer Demand Driver

Industrial Robot Our robot employs an algorithm that can be used to Major Customers: we have a diversified
intralogistics technology/IoT consolidate data from both visual and radar sources to customer base across various industries
robots technology/Smart ~ represent spatial features in multiple dimensions, such as semiconductors, energy and

product designs

Inspection and Robot
maintenance technology/loT
robots (including  technology/Smart

humanoid robots)  product designs

achieving reliable millimeter-level positioning in
complex and dynamic environments in industrial
intralogistics scenarios. Adopted on our OW12, OW8,
OWC, OWM, ATS6, and ATS12 robots.

We utilize omnidirectional drive technologies to enhance
the robots’ maneuverability in narrow spaces and
improve operational efficiency on both sides. Adopted
on our OWC, ATS6, and ATS12 robots.

By integrating visual recognition and localization
technologies with multi-joint manipulator control
techniques, we enable precise motion and flexible
grasping capabilities in our robots. Adopted on our
OW12, OW8, OWC, OWM robots.

Our robot employs an algorithm that can be used to
consolidate data from both visual and radar sources to
represent spatial features in multiple dimensions,
achieving reliable millimeter-level positioning in
complex and dynamic environments in inspection and
maintenance scenarios. Adopted on various types of
robots such as indoor wheeled robots, rail-guided
robots and outdoor wheeled robots.

We use wireless charging to eliminate the risk of leakage

at the source and enhance the fundamental safety of the

robots. Mostly used on our rail-guided robots designed
for coal transportation corridors.

chemical, lithium battery, 3C and other
manufacturing, and public utilities
industries. Our customers are mainly
manufacturers that apply our robotic
solutions directly in their factories.

Customer Demand Driver: according to

Frost & Sullivan, driven by synergistic
advancements in hardware and software,
embodied Al robots have become a key
force in upgrading manufacturing and
other industrial sectors. Their adoption
is accelerating in response to industrial
intelligence growth and robust
downstream demand from sectors. By
deploying robotic solutions at scale and
enabling collaborative operations among
them, factories can achieve automated,
intelligent, and flexible production
processes.
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Relevant Specialist
Specialty Technology Technology Industry Major Customer and
Products Sector Function Analysis Customer Demand Driver
MAIC generalized Al solutions/robot ~ MAIC is our self-developed industrial embodied Al
model technology model. By integrating the three modules of perception,

decision-making and interaction at the individual level,
with the cluster coordination module at the collective
level, it serves as the “brain” that directs robotic
operations in various industry-specific scenarios.

Equipped with sophisticated algorithms, MAIC enables
robots to possess perception, decision-making, and
interaction capabilities, allowing coordinated operation
of multiple robots.

We develop whole-body joint control algorithms based on
reinforcement learning, enabling the MAIC generalized
model to achieve real-time control over multiple types
of robot bodies.

Industry-specific Al solutions/robot ~ YOUI TMS integrates intelligent sophisticated algorithms

software (YOUI technology to achieve multiple-objective optimization. The
TMS and YOUI algorithm is tailored for high-concurrency order
INS) management, enabling management of multiple

heterogeneous robots, while optimizing path planning
and order assignment.

YOUI INS incorporates deep learning technologies to
achieve advanced semantic understanding of objects
and robust automated reading of metering devices.

By leveraging the strong reasoning capabilities of large
models, the system diagnose fault for analysis and
tracking of accumulated data, which enables proactive
fault prediction and early risk mitigation under the
inspection and maintenance scenarios.

RESEARCH AND DEVELOPMENT

Since our inception in 2017, we have been dedicated to developing mobile manipulation robots
and solutions, recognizing that comprehensive support from research and development is essential to
achieve this goal. We believe our strong research and development capabilities are a core competitive
strength. As of December 31, 2025, we had 141 research and development employees, representing
33.7% of our total employees. Our R&D personnel have an average work experience of around 7.5
years. Our research and development expenses were RMB67.4 million, RMB62.4 million, and RMB83.0
million in 2023, 2024 and 2025, respectively. For details, see ‘“Business — Research and
Development.”

PRODUCTION

During the Track Record Period, we had three production facilities located in Huzhou, Hefei and
Shenzhen. Our production facilities are designed with production lines tailored to the characteristics of
various robots. See “Business — Production.”
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The following table sets forth the details of our production capacity, production volume and
utilization rate during the Track Record Period:

2023 2024 2025
Production Production Utilization Production Production Utilization Production Production Utilization

Facilities Capacity" Volume Rate? Capacity! Volume Rate? Capacity" Volume Rate?
Hefei — — — — — — 1,200 788 65.6%
Huzhou 300 238 79.3% 1,200 818 68.2% 700 580 82.9%
Shenzhen® 200 106 53.0% — - — — — -
Total 500 344 68.8% 1,200 818 68.2% 1,900 1,368 72.0%
Notes:

(1) The production capacity for each period is calculated based on the hourly capacity of the relevant production lines and the

working hours for that period. During the Track Record Period, working hours are calculated as eight hours per day
multiplied by the number of working days (based on approximately 250 working days per year).

2
3)

Utilization rate is calculated by dividing production volume by the production capacity for the same period.

Our Shenzhen production base ceased production in the first half of 2023 and our Huzhou production base commenced
production in the latter half of 2023.

INTELLECTUAL PROPERTY

Intellectual property lays the foundation for our solutions, and we have invested substantial time
and resources in developing and protecting it. We rely on a combination of patent, trademark,
copyright, domain name trade secret and other proprietary rights protection laws, as well as
confidentiality procedures and contractual provisions, in China and other jurisdictions to protect our
intellectual property.

As of the Latest Practicable Date, we had 241 patents registered with the State Intellectual
Property Office of the PRC, including 43 invention patents and 140 utility model patents. Additionally,
we have one overseas patents related to our solutions and around 130 patent applications both
domestically and internationally. As of the Latest Practicable Date, we had 25 trademarks registered
with the China Trademark Office. We also had 77 software copyrights, 3 copyrights of artworks and
mainly owned one registered domain names.

We acquire patents through self-development. The table below lists certain material patents for
our core technologies in relation to our Specialist Technology Products. We were the registered owner
of these patents as of the Latest Practicable Date.

No. Patent name Place of registration Patent number Core technology involved Major functions/applications
1 An operating method and  China 7L 201911238578.X Robot scheduling and Power transmission or
system for an motion control, path disconnection
intelligent robot in a planning algorithm, operations of high and
power switchroom and image recognition low voltage switchgear
algorithm based on in the electric power
deep learning and energy industry
2 Path planning method, China ZL 202110271767.8 Path planning algorithm, — Multi-robot motion
path planning device, cross-map directed planning and path
management system, weighted graph navigation across
and storage medium construction, multiple floors in

cross-map path
planning method

industrial intralogistics
scenarios
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No. Patent name Place of registration Patent number Core technology involved Major functions/applications
3 Wafer box handling China ZL 202110189522.0 A wafer box handling Applied to wafer box
robot robot comprising handling in
automatic guidance, a warehouses and
supporting device, and production workshops,
a carrying device enhancing the
universality and
efficiency of material
picking and placement,
and improve the
efficiency and
reliability of
transportation
4 Robot positioning China ZL 202110627563.3 Directed weighted graph ~ Core technologies for
method, positioning positioning algorithm, indoor robot
device, management KD-Tree-based nearby positioning, enabling
system, and storage position search, accurate localization
medium derailment detection before navigation
and position correction
5 Robot scheduling China 7L 202210374057.2 A machine equipped A fully automated
method, apparatus, and with a fully automated management
storage medium management technology system for
technology system that  task planning,
uses a path planning calculation,
algorithm comparison, allocation

and execution

For the key intellectual property rights corresponding to the core technologies applied in our
Specialist Technology Products, see “Business — Intellectual Property” for details.

OUR CUSTOMERS AND SUPPLIERS

During the Track Record Period, our major customers include leading companies in high-tech
manufacturing and energy industries. For the years ended December 31, 2023, 2024 and 2025, sales to
our largest customer in each year contributed to 10.5%, 7.2% and 20.4% of our revenue during the
respective period. For the same periods, our five largest customers in each year contributed to 28.3%,
29.9% and 35.8% of our total revenue, respectively. See “Business — Customers”.

Our suppliers primarily consist of (i) providers of components and accessories for the
development and production of our robots, and (ii) third-party manufacturers to produce our robotic
controllers and other components and parts necessary for building up our robots. For the years ended
December 31, 2023, 2024 and 2025, purchase from our largest supplier in each year contributed to
13.1%, 7.8% and 8.2% of our total purchases during the respective periods. For the same periods,
purchase from our five largest suppliers in each year contributed to 33.2%, 23.2% and 19.4% of our
total purchases, respectively. See “Business — Suppliers.”

COMPETITIVE LANDSCAPE

The global market size for embodied Al robotic solutions reached RMBS82.0 billion in 2024 and is
projected to grow further to RMB367.5 billion by 2030, representing a CAGR of 28.4% from 2024 to
2030. The market size for embodied AI robotic solutions in China reached RMB28.7 billion in 2024
and is expected to further grow to RMB142.6 billion by 2030, with a CAGR of 30.6% from 2024 to

_ 8-
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2030. The global market size for mobile manipulation robotic solutions reached RMB9.2 billion in 2024
and is projected to further grow to RMB156.9 billion by 2030, with a CAGR of 59.5% from 2025 to
2030. The market size for mobile manipulation robotic solutions in China reached RMB3.4 billion in
2024 and is projected to further grow to RMB62.0 billion by 2030, with a CAGR of 62.3% from 2024
to 2030, which is higher than the growth rate of the global market. In 2024, we ranked first in the
mobile manipulation robotic industry in terms of revenue in China, with a market share of 7.1%.

Value Chain of Embodied AI Robots

The upstream segment includes hardware providers and software providers. Hardware providers
supply the physical components that form the foundation of robotic systems. This includes motors,
sensors, cameras, LiDAR, batteries, robotic arms and others. Software providers focus on the
intelligence and control systems that drive embodied Al robots. This includes Al algorithms, motion
planning, simulation platforms, data analytics tools and others that allow robots to perceive their
surroundings, make decisions, and execute tasks autonomously or collaboratively. The midstream
segment centers on research, development and production to transform core technologies into complete
embodied Al robotic solutions. The downstream segment involves the deployment and application of
solutions across various industries, where robots are used to improve operational efficiency, automation,
or productivity.

Value chain of embodied AI robotic solutions market

® Upstream d Midstream Downstream °

-—— Components and Software —— _——— R&D and Production = —— -—— Applications P -

| Vertical scenarios

Hardware providers (such as motors,
sensors, cameras, LIDAR, batteries, robotic
arms and others)

Industrial

(the part in which the Group operates)

Software providers (such as AT algorithms,
computer vision software, motion planning,
simulation platforms, data analytics tools
and others)

Home Services

Others (such as scientific research)

I
I
I
I
I
1 Embodied AT robotic solution providers
I
I
I
I
I

1 I
1 | !
1 |
1 | | 1
1 I
1 | Commercial Services ‘ 1
b 1
1 I
b |
1 I
1 I

—— e = ———— e e o e ————————— —— = = ———

For additional details regarding the competitive landscape of the industry in which we operate, see
“Industry Overview” in this document.

[REDACTED] INVESTMENTS

Since our establishment, we have attracted certain [REDACTED] Investors and completed several
rounds of financing to raise funds for the development of our business. For further information of the
principal terms of the [REDACTED] Investments and the identity and background of our major
[REDACTED] Investors, see “History, Development and Corporate Structure — [REDACTED]
Investments.”

IMPACT OF COVID-19

Since the end of December 2019, the outbreak of a novel strain of coronavirus, or COVID-19, had
materially and adversely affected the Chinese and global economy. Our Directors are of the view that
the outbreak and spread of COVID-19 had no material adverse impact on our business operations and
financial condition during the Track Record Period and up to the Latest Practicable Date. Specifically,
our revenue increased from RMB107.7 million in 2023 to RMB254.9 million in 2024 and further
increased to RMB339.7 million in 2025, and our gross profit margin signficantly inreased from 26.1%
in 2023 to 35.2% in 2024 and further increased to 36.5% in 2025, reflecting our business resilience
against COVID-19 pandamic. As the COVID-19 pandemic had subsided since early 2023, our business
and the operation had resumed to normal. During the Track Record Period, we did not experience
significant delays in production or material delays or impediments of our research and development,
due to the COVID-19 pandemic.
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RISK FACTORS

We are a Specialist Technology Company seeking to be listed on the Main Board of the Stock
Exchange under Chapter 18C of the Listing Rules. We are at a relatively early stage of
commercialization of our robotic solutions, as we only met the revenue requirement as set out in Rule
18C.03(4) of the Listing Rules in 2024 following our revenue growth during the Track Record Period.
In addition, we recorded net losses during the Track Record Period. We believe there are certain risks
and uncertainties involved in our operations, some of which are beyond our control.

Our operations and the [REDACTED] involve certain risks and uncertainties, including (i) risks
related to our research and development, (ii) risks related to our commercialization, (iii) risks related to
our operations, (iv) risks related to our financial condition and need for additional capital, (v) risks
related to doing business in the jurisdictions we operate, and (vi) risks related to the [REDACTED].
These risks are set out in “Risk Factors” in this document. Some of the major risks we face include:

. The industrial embodied Al robotic market is characterized by constant change. If we fail to meet
evolving customer needs or the pace of industry innovation by improving our existing solutions
and developing new solutions in a timely and cost-effective manner, our competitive position
would be impacted and our business, results of operations and financial condition may be
materially adversely affected.

. We have been and intend to continue investing heavily in our R&D and such investments may not
generate the results we expect to achieve.

. If we fail to recruit, retain and motivate key employees, especially our senior management and
R&D team, we could lose the innovation, collaboration and focus that contribute to our business.

. The development of our industry and market demand for our solutions may fall short of
expectations, which could materially and adversely affect our business, financial condition and
results of operations.

. If we fail to maintain existing customers and attract new customers, or fail to do so in a
cost-effective manner, our business may be adversely affected.

. We may infringe intellectual property rights of third parties, which can lead to time-consuming
and costly intellectual property infringement claims, and we may have to redesign or discontinue
selling relevant solutions.

BUSINESS SUSTAINABILITY AND PATH TO PROFITABILITY
Revenue Growth

We achieved sustained business growth but were loss-making during the Track Record Period. Our
revenue increased from RMB107.7 million in 2023 to RMB339.7 million in 2025. Our revenue growth
was attributed to the increased market acceptance and expanded customer base for our industrial
embodied Al robotic solutions. Additionally, we launched our humanoid robots for our solutions in
2025, recording sales in the same year to support revenue growth in the long-term.

Path to Profitability

We plan to achieve profitability primarily by (i) expanding our revenue sources, including through
penetration into different sectors, technological upgrade and product iteration, expansion of sales
network, overseas market expansion and talent acquisition; (ii) improving operating efficiency through
continuous technology advancement, economies of scale and manufacturing efficiency; and (iii)
enhancing operating leverage across research and development, general and administrative, and selling
and marketing expenses. See “Business — Business Sustainability and Path to Profitability.”

- 10 -
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SUMMARY OF KEY FINANCIAL INFORMATION

The following tables set forth a summary of our consolidated financial statements for the Track
Record Period, extracted from the Accountants’ Report set out in Appendix I to this document. The
summary of consolidated financial data set forth below should be read together with, and is qualified in
its entirety by reference to, the consolidated financial statements contained elsewhere in this document,
including the related notes.

Summary of Consolidated Statements of Profit or Loss

The following table sets forth a summary of our consolidated statements of profit or loss, with
line items in absolute amounts and as percentages of our revenue for the years indicated.

Year ended December 31,
2023 2024 2025
Amount % Amount % Amount %
(RMB in thousands, except for percentages)

Revenue 107,671 100.0 254,892 100.0 339,685 100.0
Cost of sales (79,533) (73.9) (165,266) (64.8) (215,549) (63.5)
Gross profit 28,138 26.1 89,626 352 124,136 36.5
Other net income 10,795 10.0 11,323 4.4 5,430 1.6
Selling and marketing expenses (53,860) (50.0) (62,487) (24.5) (77,242) (22.7)
General and administrative expenses (52,746) (49.0) (56,051) (22.0) (87,314) (25.7)
Research and development expenses (67,425) (62.6) (62,398) (24.5) (83,023) (24.4)
Provision of loss allowance on

financial assets and contract assets (4,792) 4.5) (8,281) (3.2) (11,948) (3.5)
Finance costs (1,526) (1.4) (2,979) (1.2) (5,214) (1.5)
Share of (losses)/profits of an

associate and a joint venture (39) — (129) 0.1) 226 0.1
Changes in the carrying amount of

redemption liabilities (118,539) (110.1) (108,840) (42.7) (249,384) (73.4)
Loss before taxation (259,994) (241.5) (200,216) (78.5) (384,333) (113.1)
Income tax — — — — — —
Loss and total comprehensive

income for the year (259,994) (241.5) (200,216) (78.5) (384,333) (113.1)

We recorded accumulated losses of RMBS582.4 million as of January 1, 2023, which were
primarily attributable to that we were in an early stage of product development and market expansion,
during which significant resources were invested in research and development activities and market
penetration efforts, resulting in substantial operating costs and expenses that exceeded our revenue at
that time.

NON-IFRS MEASURE

To supplement our consolidated financial statements, which are presented in accordance with
IFRS, we also use adjusted net loss (non-IFRS measure) and adjusted net loss margin (non-IFRS
measure) as additional financial measures, which are not required by, or presented in accordance with
IFRS. We believe these non-IFRS measures, when shown in conjunction with the corresponding IFRS
measures, facilitate comparisons of operating performance from year to year and company to company
by eliminating potential impacts of items.

We believe these measures provide useful information to investors and others in understanding
and evaluating our consolidated results of operations in the same manner as they help our management.
However, our presentation of adjusted net loss (non-IFRS measure) may not be comparable to similarly
titled measures presented by other companies. The use of these non-IFRS measures has limitations as
an analytical tool, and you should not consider them in isolation from, or as a substitute for an analysis
of, our results of operations or financial condition as reported under IFRS. We define adjusted net loss
(non-IFRS measure) as net loss for the years adjusted by adding back (i) equity-settled share based
payment expenses, (ii) changes in the carrying amount of redemption liabilities and (iii)
[REDACTED], and adjusted net loss margin (non-IFRS measure) as adjusted net loss (non-IFRS
measure) divided by revenue. The adjustments have been consistently made during the Track Record
Period.

— 11 -
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The following table reconciles our adjusted net loss (non-IFRS measure) for the years indicated
with our net loss, or loss for the years presented in accordance with IFRS:

Year ended December 31,

2023 2024 2025
(RMB in thousands)

Loss for the years (259,994) (200,216) (384,333)®
Add:
— Equity-settled share based payment

expenses'" 10,065 10,191 11,500
— Changes in the carryin% amount of

redemption liabilities™ 118,539 108,840 249,384
— [REDACTED] [REDACTED] [REDACTED] [REDACTED]
Adjusted net loss (non-IFRS measure) (131,390) (81,185) (106,041)®
Adjusted net loss margin (non-IFRS

measure)® (122.0%) (31.9%) (31.2%)

Notes:

(D) Equity-settled share based payment expense is a non-cash expense arising from granting share-based awards to selected
employees. It mainly represents the arrangement that we receive services from employees as consideration for our equity
instruments. Share-based payment is not expected to result in future cash payments.

(2)  We adjust changes in the carrying amount of redemption liabilities because it was non-cash in nature. We recognized the
redemption liabilities at their present value of the redemption amount, with changes in such carrying amounts being
booked in profit or loss, arising from redemption rights issued to [REDACTED] Investors. These redemption rights issued
will be terminated upon the [REDACTED].

3) Adjusted net loss margin (non-IFRS measure) equals adjusted net loss (non-IFRS measure) for the year divided by revenue
for the year and multiplied by 100%.

4) The increase in our loss for the year and adjusted net loss (non-IFRS measure) from 2024 and 2025 was primarily
attributable to (i) an increase in our research and development expenses driven by our ongoing effort in R&D activities and
R&D team scale expansion, (ii) an increase in our selling and marketing expenses resulting from sales team expansion,
additional advertising activities and product warranty provision in line with our sales growth and (iii) an increase in our
general and administrative expenses resulting from newly rented offices and employee benefits to support our business
expansion, partially offset by an increase in our revenue as our existing customers continued to repurchase our products
and we expanded our base of new customers.

DESCRIPTION OF KEY COMPONENTS OF OUR RESULTS OF OPERATIONS
Revenue

During the Track Record Period, we generated revenue from the provision of industrial embodied
Al robotic solutions. In particular, our solutions mainly covered two key scenarios: (i) industrial
intralogistics and (ii) inspection and maintenance.

The following table sets forth a breakdown of our revenue by application scenario for the years
indicated:

Year ended December 31,

2023 2024 2025

Amount % Amount %o Amount %o
(RMB in thousands, except for percentages)
Industrial embodied Al robotic

solutions
— Industrial intralogistics 62,444 58.0 138,154 54.2 201,661 59.4
— Inspection and maintenance 45,227 42.0 116,738 45.8 138,024 40.6
Total 107,671 100.0 254,892 100.0 339,685 100.0

- 12 —
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Gross Profit and Gross Profit Margin

The following table sets forth our gross profit and gross profit margins by application scenario for
the years indicated:

Year ended December 31,

2023 2024 2025

Gross profit Gross profit Gross profit
Gross profit margin (%) Gross profit margin (%) Gross profit margin (%)
(RMB in thousands, except for percentages)
Industrial embodied Al robotic

solutions
— Industrial intralogistics 9,905 15.9 38,723 28.0 57,701 28.6
— Inspection and maintenance 18,233 40.3 50,903 43.6 66,435 48.1

Total 28,138 26.1 89,626 35.2 124,136 36.5

Summary of Consolidated Statements of Financial Position

The following table sets forth a summary of our consolidated statements of financial position as
of the dates indicated:

As of December 31,

2023 2024 2025
(RMB in thousands)
Total non-current assets 27,142 28,524 21,897
Total current assets 290,495 442,120 655,871
Total current liabilities 1,451,682 1,834,710 2,605,930
Net Current Liabilities (1,161,187) (1,392,590) (1,950,059)
Total Assets Less Current Liabilities (1,134,045) (1,364,0606) (1,928,162)
Total non-current liabilities 9,599 9,603 14,377
Net Liabilities (1,143,644) (1,373,669) (1,942,539)

Net Current Liabilities

Our net current liabilities increased by 40.0% from RMB1,392.6 million as of December 31, 2024
to RMB1,950.1 million as of December 31, 2025, primarily due to (i) an increase in redemption
liabilities of RMB665.1 million due to an increased carrying amount of the registered capital with
special rights primarily due to additional equity financing, (ii) an increase in bank loans of RMB85.8
million to support our liquidity and (iii) an increase in trade and bills payables of RMB53.9 million
resulting from increased procurement of services to support our expanding production and business
operations, partially offset by (i) an increase in trade and bills receivables of RMB100.5 million in line
with our business expansion and (ii) an increase in cash and cash equivalent of RMB112.1 million
resulting from the net cash inflow from financing activities.

Our net current liabilities increased by 19.9% from RMB1,161.2 million as of December 31, 2023
to RMB1,392.6 million as of December 31, 2024, primarily due to (i) an increase in redemption
liabilities of RMB228.8 million due to an increased carrying amount of the registered capital with
special rights primarily due to additional equity financing and changes in carrying amount of
redemption liabilities related to the Shares of our [REDACTED] Investors, (ii) an increase in bank
loans of RMB72.3 million to support our liquidity and (iii) an increase in trade and bills payables of
RMB60.2 million resulting from increased procurement of services to support our expanding production

13 -
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and business operations, partially offset by (i) an increase in trade and bills receivables of RMB95.9
million in line with our business expansion and (ii) an increase in cash and cash equivalents of
RMBS55.5 million resulting from the net cash inflow from financing activities.

In the future, we will continue to monitor and improve our net current liabilities position by
maintaining optimal inventory levels through our demand-driven procurement strategy, enhancing the
collection of receivables through proactive monitoring of milestone-based payment schedules, and
improving our operating cash flow through continued revenue growth and operational efficiencies.

For further details, see “Financial information — Discussion of Certain Key Balance Sheet
Ttems.”

Net Liabilities

Our net liabilities increased by 41.4% from RMBI1,373.7 million as of December 31, 2024 to
RMB1,942.5 million as of December 31, 2025, primarily due to (i) loss and total comprehensive
income for the period of RMB384.3 million and (ii) recognition of redemption liabilities of RMB415.7
million, partially offset by capital contribution by investors of RMB221.1 million.

Our net liabilities increased by 20.1% from RMB1,143.6 million as of December 31, 2023 to
RMB1,373.7 million as of December 31, 2024, primarily due to (i) loss and total comprehensive
income for the year of RMB200.2 million and (ii) recognition of redemption liabilities of RMB120.0
million, partially offset by capital contribution by investors of RMB80.0 million.

Pursuant to the agreement entered into by the Shareholders of our Company dated September 22,
2025, in anticipation of the [REDACTED], certain Special Rights (including redemption rights) have
been terminated prior to the first submission of the Company’s listing application to the Stock
Exchange (the “First Filing”), and other Special Rights will terminate upon [REDACTED]. In both
cases, however, those of the Special Rights that have been terminated prior to the First Filing (and, in
the case of the investors in the Series [REDACTED] Investments, those Special Rights that have been
terminated with effect from the date of the Shareholders’ Agreement) shall be restored upon the earliest
of (i) the withdrawal of the listing application to the Stock Exchange by our Company, (ii) the listing
application being returned or rejected by the Stock Exchange, or (iii) the Company failing to complete
the Listing within 18 months after the First Filing. Our redemption liabilities related to the shares with
Special Rights held by [REDACTED] Investors will be reclassified to equity thereafter and our
position of net liabilities will turn into net assets upon [REDACTED], which will turn our net current
liabilities position to net current assets position. For more details, see Note 24 of the Accountants’
Report set forth in Appendix I to this document.

Summary of Consolidated Statements of Cash Flows

The following table sets forth selected cash flow statement information for the years indicated:

Year ended December 31,

2023 2024 2025
(RMB in thousands)

Net cash used in operating activities (94,414) (79.,457) (185,006)
Net cash used in investing activities (6,843) (7,042) (3,900)
Net cash generated from financing activities 93,774 141,998 300,997
Net (decrease)/increase in cash and cash

equivalents (7,483) 55,499 112,091
Cash and cash equivalents at the beginning of

the years 83,315 75,832 131,331
Cash and cash equivalents at the end of the

years 75,832 131,331 243,422
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Net Cash Used in Operating Activities

For the year ended December 31, 2025, we had net cash used in operating activities of RMB185.0
million, which was primarily attributable to our loss before taxation of RMB384.3 million, adjusted for
certain non-cash and non-operating items, primarily including changes in the carrying amount of the
redemption liabilities of RMB249.4 million. The amount was further adjusted by changes in working
capital, primarily including an increase in trade and bills payables of RMBS53.9 million, partially offset
by an increase in trade and bills receivables of RMB112.5 million.

For the year ended December 31, 2024, our net cash used in operating activities was RMB79.5
million, which was primarily attributable to our loss before taxation of RMB200.2 million, as adjusted
by certain non-cash and non-operating items, primarily consisting of (i) changes in the carrying amount
of the redemption liabilities of RMB108.8 million and equity-settled share-based payment expenses of
RMB10.2 million. The amount was further adjusted by changes in working capital. The changes in
working capital were primarily including (i) an increase in trade and bills payables of RMB60.2
million, partially offset by an increase in trade and bills receivables of RMB104.2 million.

For the year ended December 31, 2023, our net cash used in operating activities was RMB94.4
million, which was primarily attributable to our loss before taxation of RMB260.0 million, as adjusted
by certain non-cash and non-operating items, primarily consisting of (i) changes in the carrying amount
of the redemption liabilities of RMB118.5 million and equity-settled share-based payment expenses of
RMB10.1 million. The amount was further adjusted by changes in working capital. The changes in
working capital were primarily attributable to (i) an increase in trade and bills payables of RMB28.1
million, and (ii) an increase in contract liabilities of RMB38.2 million, partially offset by an increase in
inventories of RMB27.2 million.

For further details, see “Financial Information—-Liquidity and Capital Resources — Cash Flows.”

Our cash burn rate refers to the average monthly (i) net cash used in operating activities, (ii)
purchases of property, plant and equipment, (iii) payments for intangible assets, (iv) principal payments
of lease liabilities, and (v) interest paid for lease liabilities. Our historical cash burn rate was RMB9.0
million, RMB7.8 million and RMB16.4 million for each of the years ended December 31, 2023, 2024
and 2025, respectively, mainly representing our investment in R&D activities and business operations.
During the Track Record Period, we recorded expenditure in purchase of property and equipment
primarily due to our procurement and lease of computing hardware and offices, for the operation
activities and R&D activities in line with our business expansion.

We had cash and cash equivalents, and available bank facilities of RMB427.3 million in aggregate
as of December 31, 2025. We estimate that we will receive [REDACTED] of [REDACTED]
([REDACTED]) after deducting the [REDACTED] commissions and other estimated [REDACTED]
expenses payable by us in connection with the [REDACTED], assuming no [REDACTED] is exercised
and assuming an [REDACTED] of HK$[REDACTED] per [REDACTED], being the mid-point of the
indicative [REDACTED] in this document.

Assuming that the average cash burn rate going forward will be RMB16.4 million, similar to the cash
burn rate level for the year ended December 31, 2025 based on the underlying assumptions that (i) the
number of our employees will not increase significantly, particularly in the R&D department; (ii) we do not
expect substantial capital investment; and (iii) we do not expect significant acquisitions of fixed assets, we
estimate that our cash and cash equivalents, and available bank facilities as of December 31, 2025 will be
able to maintain our financial viability for [REDACTED] months or, if we take into account 10% of the
estimated [REDACTED] from the [REDACTED] (namely, the portion allocated for our working capital
and other general corporate purposes), [REDACTED] months or, if we also take into account the estimated
[REDACTED] from the [REDACTED], [REDACTED] months. We will continue to monitor our cash
flows from operations closely and maintain our financial viability through a variety of means, including,
among others, banking facilities and external financings.
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We recorded a net loss of RMB384.3 million in 2025, primarily due to (i) changes in the carrying
amount of redemption liabilities mainly related to the Shares of our [REDACTED] Investors, (ii)
ongoing R&D investment in our industrial embodied Al robotic solutions, (iii) increased selling and
marketing expenses resulting from our successful business expansion into overseas markets such as
Japan and (iv) the incurrence of [REDACTED].

Key Financial Ratios

The following table sets forth our key financial ratios as of the dates or for the dates indicated:

Year ended/As of December 31,

2023 2024 2025
Gross profit margin 26.1% 35.2% 36.5%
Current ratio” 0.2 0.2 0.3
Quick ratio® 0.1 0.2 0.2

Notes:

(D) Current ratio equals total current assets divided by total current liabilities as of the date indicated. Total current liabilities
included redemption liabilities, which will be reclassified to equity upon the [REDACTED].

(2) Quick ratio is calculated by dividing current assets less inventories and contract costs by current liabilities as of the date
indicated. Total current liabilities included redemption liabilities, which will be reclassified to equity upon the
[REDACTED].

APPLICATION FOR LISTING ON THE STOCK EXCHANGE

We have applied to the Stock Exchange for the listing of, and permission to deal in, the Shares in
issue and to be issued pursuant to the [REDACTED] and the exercise of the [REDACTED] on the
basis that, among other things, we satisfy the requirements under Rule 18C.03 of the Listing Rules as a

Commercial Company with reference to our expected market capitalization at the time of Listing,
which, based on the [REDACTED], exceeds HK$4 billion.

[REDACTED] STATISTICS

Based on the [REDACTED] of Based on the [REDACTED] of

HK$[REDACTED] per H HKS$[REDACTED] per H
Share Share
Market capitalization of our Shares™® HK$[REDACTED] HK$[REDACTED]
Unaudited [REDACTED] adjusted
consolidated net tangible assets
attributable to equity shareholders of the
Company per Share® HK$[REDACTED] HK$[REDACTED]

Notes:

(1) The calculation of market capitalization is based on the assumption that [REDACTED] Shares will be in issue
immediately after completion of the [REDACTED] (assuming the [REDACTED] is not exercised).

(2) The unaudited [REDACTED] adjusted consolidated net tangible assets attributable to equity shareholders of the Company
per Share as of December 31, 2025 is calculated after making the adjustments referred to in “Appendix II — Unaudited
[REDACTED] Financial Information” to this Document. For more details, please refer to the section headed “Appendix II
— Unaudited [REDACTED] Financial Information” to this Document.
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FUTURE PLANS AND USE OF [REDACTED]

Assuming that the [REDACTED] is not exercised, after deducting the [REDACTED]
commissions and other estimated [REDACTED] expenses payable by us in connection with the
[REDACTED], and assuming an [REDACTED] of HK$[REDACTED] per H Share (being the
mid-point of the indicative [REDACTED] of HK$[REDACTED] to HK$[REDACTED]), we estimate
that we will receive [REDACTED] of approximately HK$[REDACTED] from the [REDACTED]. We
intend to use the [REDACTED] from the [REDACTED] for the purposes and in the amounts set forth
below:

. Approximately [REDACTED]% (or HK$[REDACTED]) is planned to be used to continuously
advance our embodied Al technologies and enhance related research and development capabilities
to reinforce our technological strength;

. Approximately [REDACTED]% (or HK$[REDACTED]) is planned to be used for the
construction and upgrade of our multifunctional center, which is intended to provide functions
such as R&D, operations, assembly and product testing;

. Approximately [REDACTED]% (or HK${REDACTED]) is planned to be used to boost our brand
presence internationally and enhancing market engagement;

. Approximately [REDACTED]% (or HK$[REDACTED]) is planned to be used to selectively
pursue strategic alliances, investment and acquisition opportunities in the ecosystem of the
domestic and international industrial embodied AI robotic industry; and

. Approximately [REDACTED]% (or HK$[REDACTED]) is planned to be used for working
capital and other general corporate purposes.

DIVIDEND POLICY

No dividend was paid or declared by our Company during the Track Record Period. As of the
Latest Practicable Date, we did not have a formal dividend policy or a fixed dividend distribution ratio.
According to applicable PRC laws and the Company’s Articles of Association, the Company is legally
prohibited from declaring and paying dividends in presence of accumulated losses. Any profit
distribution must strictly adhere to the statutory sequence as follows: first, offsetting all accumulated
losses from prior years; second, setting aside 10% of the after-tax profits to the Company’s statutory
reserve. A company may choose not to do so if its aggregate statutory reserve reaches 50% or more of
its registered capital. After these aforementioned appropriations may any remaining profits be
distributed to shareholders. Additionally, upon completion of the statutory allocation sequence, the
shareholders’ meeting may resolve to allocate a discretionary reserve. If such a reserve is established,
the remaining profit could only be distributed to shareholders after all the above allocations —
including both the statutory allocation sequence and the shareholders’ meeting resolution — have been
completed. A company may pay dividends out of after-tax profits after making up for accumulated
losses and contributing to reserve funds as mentioned above. As advised by our PRC Legal Advisor, we
cannot pay dividends if we are in an accumulated loss position. Pursuant to our Articles of Association,
our Board may declare dividends in the future after taking into account our results of operations,
financial conditions, cash requirements and availability, and other factors as it may deem relevant at
such time. Any declaration and payment as well as the amount of dividends will be subject to our
constitutional documents, applicable PRC laws and approval by our Shareholders.

[REDACTED]

[REDACTED] represent professional fees, [REDACTED] and other fees incurred in connection
with the [REDACTED]. [REDACTED] to be borne by us are estimated to be approximately
RMB[REDACTED] (HK$[REDACTED]), comprising: (i) [REDACTED] fees of RMB[REDACTED]
(HK$[REDACTED]); and (ii) non-[REDACTED]-related expenses of RMB[REDACTED]
(HKS[REDACTED]), which are further categorized into: (a) fees and expenses of legal advisors and
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SUMMARY

accountants of RMB[REDACTED] (HK$[REDACTED]); and (b) other fees and expenses of
RMB[REDACTED] (HK$[REDACTED]), assuming the [REDACTED] is not exercised and based on
the [REDACTED] of HKS$S[REDACTED] per [REDACTED] (being the mid-point of the
[REDACTED])), approximately RMB[REDACTED] (HK$[REDACTED]) of which was charged or is
expected to be charged to our consolidated statements of profit or loss, and approximately
RMB[REDACTED] (HK$[REDACTED]) of which is expected to be deducted from equity upon the
completion of the [REDACTED]. The [REDACTED] are expected to represent approximately
[REDACTED]% of the gross [REDACTED] of the [REDACTED], assuming an [REDACTED] of
HKS[REDACTED] per [REDACTED] (being the mid-point of the indicative [REDACTED]) and that
the [REDACTED] is not exercised. The [REDACTED] above are the latest practicable estimate for
reference only, and the actual amount may differ from this estimate.

RECENT DEVELOPMENTS AND NO MATERIAL ADVERSE CHANGE

Our Directors confirm that, up to the date of this document, there has been no material adverse
change in our financial or trading position since December 31, 2025 (being the date on which the latest
audited consolidated financial information of our Group was prepared) and there is no event since
December 31, 2025 which would materially affect the information shown in our consolidated financial
statements included in the Accountants’ Report in Appendix I to this document.

We do not expect any material increase in expenses, including R&D expenses, and selling and
distribution expenses and, or any material increase in inventory write-off, since December 31, 2025 and
up to June 30, 2027.

CSRC FILING

We submitted a filing to the CSRC for application of listing of the H Shares on the Stock
Exchange and the [REDACTED] on [¢]. The CSRC [confirmed] our completion of filing on [e].
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DEFINITIONS

this document.

In this document, unless the context otherwise requires, the following terms shall have the
meanings set out below. Certain other terms are explained in “Glossary of Technical Terms” of

“Accountants’ Report”

“Acting in Concert Agreement”

“affiliate(s)”

“AFRC”

“Articles” or “Articles of
Association”

“associate(s)”
“Audit Committee”

“Board”

“Business Day”

“CCASS”

“close associate(s)”

“Companies (Winding Up and

Miscellaneous Provisions)
Ordinance”

“Companies Ordinance”

the accountants’ report of our Company for the Track Record
Period, the text of which is set out in Appendix I to this
document

an agreement dated September 22, 2025 pursuant to which Mr.
Zhang, Mr. Mei, Dr. Bian, Mr. Xu Jin, Mr. Zhao Wanqiu, Mr.
Zheng Hao, Ms. Mei Wanqing and Xi’an Youai confirmed and
agreed that, since February 24, 2020, they have acted and will
continue to act in concert when exercising their shareholder
rights as Shareholders of the Company or their voting power
as a member of the Board (as the case may be) until December
31, 2027

with respect to any specified person, any other person, directly
or indirectly, controlling or controlled by or under direct or
indirect common control with such specified person

the Accounting and Financial Reporting Council of Hong
Kong

the articles of association of our Company, as amended, which
shall become effective from the Listing Date and a summary
of which is set out in Appendix V to this document

has the meaning ascribed to it under the Listing Rules
the audit committee of the Board
the board of Directors

any day (other than a Saturday, Sunday or public holiday in
Hong Kong) on which banks in Hong Kong are generally open
for normal banking business

the Central Clearing and Settlement System established and
operated by HKSCC

has the meaning ascribed to it under the Listing Rules

the Companies (Winding Up and Miscellaneous Provisions)
Ordinance (Chapter 32 of the Laws of Hong Kong), as
amended, supplemented or otherwise modified from time to
time

the Companies Ordinance (Chapter 622 of the Laws of Hong
Kong), as amended, supplemented or otherwise modified from
time to time
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99 ¢

“Company,” “our Company” or
“the Company”

“connected person(s)”
“connected transaction(s)”

“Conversion of Unlisted Shares into
H Shares”

“CSDC”

“CSRC”

“Director(s)”

“Dr. Bian”

“Employee Incentive Scheme”

“Employee Shareholding Platforms”

“Extreme Conditions”

“Frost & Sullivan”

“Frost & Sullivan Report”

Hefei Youibot Robotics Co., Ltd. (& MEE IR G N A
FRZNH]), a limited liability company established in the PRC on
May 16, 2017 and was further converted into a joint stock
company on September 10, 2025

has the meaning ascribed to it under the Listing Rules
has the meaning ascribed to it under the Listing Rules

the conversion of [REDACTED] Unlisted Shares
(immediately following the Share Subdivision) in aggregate
held by existing Shareholders into H Shares upon the
completion of the [REDACTED]. Such Conversion of
Unlisted Shares into H Shares [has been] filed with the CSRC
on [*] and an application for H Shares to be listed on the
Stock Exchange [has been] made to the listing Committee

China Securities Depository and Clearing Corporation Limited

(B RE I B AL A A IR AL A A])

the China Securities Regulatory Commission (H B #5 75 5 B &
MZEE )

the director(s) of our Company

Dr. Bian Xu (i%j]ﬂ,), founder, an executive Director, the chief
technology officer of our Company and a member of the
Single Largest Group of Shareholders

the employee incentive scheme of our Company adopted in
June 2021, as amended and replaced in September 2025

collectively, Xi’an Youai, Youai Zhongyi, Youai Zhongwei,
Youai Zhongshi, Youai Zhongzhen and Youai Hezhi

extreme conditions caused by a super typhoon as announced
by the government of Hong Kong

Frost & Sullivan (Beijing) Inc., Shanghai Branch Co., an
independent professional market research and consulting
company

the report with respect to this [REDACTED] issued by Frost
& Sullivan

[REDACTED]
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“Governmental Authority”

LEINT3 LEINT3

“Group”, “our Group”, “the Group”,

13 LEINT3

we”, “us” or “our”

“Guide”

“H Share(s)”

“Hefei Youibot”

“HK$” or “Hong Kong dollars”

“HK” or “Hong Kong”

“HKSCC”

“HKSCC Nominees”

any governmental, regulatory, or administrative commission,
board, body, authority, or agency, or any stock exchange,
self-regulatory organization, or other non-governmental
regulatory authority, or any court, judicial body, tribunal, or
arbitrator, in each case whether national, central, federal,
provincial, state, regional, municipal, local, domestic, foreign,
or supranational

the Company and its subsidiaries from time to time, their
predecessors (as the case may be), and where the context
requires, in respect of the period prior to our Company
becoming the holding company of its present subsidiaries,
such subsidiaries as if they were subsidiaries of our Company
at the relevant time

the “Guide for New Listing Applicants” published by the
Stock Exchange in November 2023 which took effect on
January 1, 2024, as amended, supplemented or otherwise
modified from time to time.

Shares of our Company for which an application has been
made for listing and permission to trade on the Stock
Exchange

[REDACTED]

Hefei Youai Intelligent Manufacturing Equipment Co., Ltd.
(GBI G KA AR]), a company established
under the laws of the PRC on June 26, 2024 and a wholly
owned subsidiary of our Company

Hong Kong dollars, the lawful currency of Hong Kong

the Hong Kong Special Administrative Region of the People’s
Republic of China

Hong Kong Securities Clearing Company Limited

[REDACTED]

HKSCC Nominees Limited, a wholly owned subsidiary of
HKSCC
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“HKSCC Operational
Procedures”

“HKSCC Participant(s)”

“Hong Kong Listing Rules” or
“Listing Rules”

“Huzhou Youibot”

“IFRS”

“Independent Third Party(ies)”

the operational procedures of HKSCC, containing the
practices, procedures and administrative or other requirements
relating to HKSCC’s services and the operations and functions
of CCASS, FINI or any other platform, facility or system
established, operated and/or otherwise provided by or through
HKSCC, as from time to time in force

a participant admitted participating in CCASS as a direct
clearing participant, a general clearing participant or a
custodian participant

the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (as amended from time to
time)

[REDACTED]

Huzhou Youai Zhihe Robot Technology Co., Ltd. (il JH# L%
GHER NFBHEABRA W), a company established under the
laws of the PRC on April 17, 2023 and a wholly owned
subsidiary of our Company

IFRS Accounting Standards, as issued by the International
Accounting Standards Board

any entity or person who is not a connected person of our
Company within the meaning ascribed to it under the Listing
Rules

[REDACTED]
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“Latest Practicable Date”

“Laws”

“Listing

“Listing Committee”

“Listing Date”

“MOF”

“Mr. Mei”

“Mr. Zhang”

“Nomination Committee”

[REDACTED]

March 21, 2026, being the latest practicable date for
ascertaining certain information in this document before its
publication

all laws, statutes, legislation, ordinances, rules, regulations,
guidelines, opinions, notices, circulars, directives, requests,
orders, judgments, decrees, or rulings of any Governmental
Authority (including the Stock Exchange and the SFC) of all
relevant jurisdictions

the listing of the H Shares on the Main Board
the Listing Committee of the Hong Kong Stock Exchange

the date, expected to be on or about [REDACTED], on which
the H Shares are to be listed and on which dealings in the H
Shares are to be first permitted to take place on the Stock
Exchange

Ministry of Finance of the PRC ("1 #E A & A B Hf B )

Mr. Mei Xuesong (#§Z5#3), founder and a member of the
Single Largest Group of Shareholders

Mr. Zhang Zhaohui (5R#A##), founder, an executive Director,
the chief executive officer, the chairman of the Board and a
member of the Single Largest Group of Shareholders

the nomination committee of the Board

[REDACTED]
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“Pathfinder SII(s)”

“PBOC”

“PRC” or “China”

“PRC Company Law”

“PRC GAAP”
“PRC Government Body”
“PRC Legal Advisor”

“[REDACTED] Investment(s)”

“[REDACTED] Investor(s)”

“Principal Subsidiaries”

“Regulation S”

“RMB or Renminbi”

[REDACTED]

has the meaning ascribed to it in Chapter 2.5 of the Guide,
and unless the context otherwise requires, refers to the
[REDACTED] Investor(s) the details of which are set out in
“History, Development and Corporate Structure — Information
about Our [REDACTED] Investors — Our Pathfinder SIIs” in
this document

the People’s Bank of China (4] A #R1T), the central bank
of the PRC

the People’s Republic of China

the Company Law of the PRC, as amended, modified and/or
otherwise supplemented from time to time

generally accepted accounting principles in the PRC
has the meaning ascribed to it under the Listing Rules
Global Law Office, our legal advisor on PRC laws

the [REDACTED] investment(s) in our Company, the details
of which are set out in the section headed “History,
Development and Corporate Structure — [REDACTED]
Investments” in this document

the investor(s) from whom our Company obtained several
rounds of investments, the details of which are set out in the
section headed “History, Development and Corporate Structure
— Information about Our [REDACTED] Investors” in this
document

[REDACTED]

our subsidiaries as identified in “History, Development and
Corporate Structure — Principal Subsidiaries”

Regulation S under the U.S. Securities Act

Renminbi, the lawful currency of China
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“SAFE”

“SAMR”

“SASAC”

“SAT”

“SFC”

“SFO” or “Securities and Futures
Ordinance”

“Shanghai-Hong Kong Stock
Connect”

“Share(s)”

“Share Subdivision”

“Shenzhen-Hong Kong Stock
Connect”

“Shenzhen Youai Zhijia”

“Shenzhen Youibot”

the State Administration for Foreign Exchange of the PRC (1
LN BN )

the State Administration for Market Regulation of the PRC ("
e N R B B 5T 3 i AR

the State-owned Assets Supervision and Administration
Commission of the State Council of the PRC (H #& A [ 3 A1 [
B85 o I A B MR B

the State Administration of Taxation of the PRC (% A 3t
2R 8 K 0 5 A A0 )

Securities and Futures Commission of Hong Kong

Securities and Futures Ordinance (Chapter 571 of the Laws of
Hong Kong), as amended, supplemented or otherwise modified
from time to time

a securities trading and clearing links program developed by
the Hong Kong Stock Exchange, Shanghai Stock Exchange,
HKSCC and China Securities Depository and Clearing
Corporation Limited for mutual market access between Hong
Kong and Shanghai

Ordinary share(s) in the share capital of our Company, with a
nominal value of RMB[0.10] each upon the completion of the
Share Subdivision, and with a nominal value of RMB1.00
each before the completion of the Share Subdivision,
comprising our H Shares

the Share  Subdivision immediately prior to the
[REDACTED], pursuant to which each of our Share with par
value of RMB1.00 will be subdivided into ten Shares with par
value of RMB[0.10] each

a securities trading and clearing links program developed by
the Hong Kong Stock Exchange, Shenzhen Stock Exchange,
HKSCC and China Securities Depository and Clearing
Corporation Limited for mutual market access between Hong
Kong and Shenzhen

Shenzhen Youai Zhijia Robot Technology Co., Ltd. (I 3L
Bt AR A B/ Fl), a company established under the
laws of the PRC on May 20, 2019 and a non-wholly owned
subsidiary of our Company

Youibot Robotics Co., Ltd. (EYIME I G ABHE AR
A]), a company established under the laws of the PRC on
March 5, 2018 and a wholly owned subsidiary of our
Company
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“Single Largest Group of
Shareholders”

“Sole Sponsor”

“Sophisticated Independent
Investor(s)”

“Specialist Technology”

“Specialist Technology Company”

“Specialist Technology Industry”

“State Council”

“Stock Exchange” or “Hong Kong
Stock Exchange”

“subsidiary” or “subsidiaries”

“substantial shareholder(s)”

“Suzhou Youibot”

“Track Record Period”

the group of Mr. Zhang Zhaohui (5RFiHf), Mr. Mei Xuesong
(HFEHY), Dr. Bian Xu (%JB) and Xi’an Youai, each as a
member of the Single Largest Group of Shareholders

[REDACTED]

the sole sponsor of [REDACTED] as named in “Directors and
Parties Involved in the [REDACTED]”

[REDACTED]

has the meaning ascribed to it under Chapter 18C.05 of the
Listing Rules and in Chapter 2.5 of the Guide, and unless the
context otherwise requires, refers to the [REDACTED]
Investor(s) the details of which are set out in “History,
Development and Corporate Structure — Information about
Our [REDACTED] Investors” in this document

the science and/or technology applied to products and/or
services in eligible sectors within the relevant Specialist
Technology Industries

has the meaning ascribed to it under Chapter 18C of the
Listing Rules

has the meaning ascribed to it under Chapter 18C of the
Listing Rules

the State Council of the PRC (HF 3 A F& A0 B B 75 B )

The Stock Exchange of Hong Kong Limited

has the meaning ascribed to it in section 15 of the Companies
Ordinance

has the meaning ascribed to it in the Listing Rules

Suzhou Youai Zhichuang Robot Technology Co., Ltd. (ffJH &
R BB ABHLAPR/AF]), a company established under
the laws of the PRC on June 22, 2022 and a wholly owned
subsidiary of our Company

three years ended December 31, 2023, 2024 and 2025
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“U.S.”, “US” or “United States”

“U.S. dollars” or “US$”

“U.S. Securities Act”

“Unlisted Share(s)”

“VAT”

“Xi’an Youai”

“Youai Hezhi”

“Youai Zhongshi”

“Youai Zhongwei”

“Youai Zhongyi”

the United States of America, its territories, its possessions
and all areas subject to its jurisdictions

United States dollars, the lawful currency of the United States

United States Securities Act of 1933 and the rules and
regulations promulgated thereunder

[REDACTED]

ordinary share(s) issued by the Company, with a nominal
value of RMBJ[0.10] each upon completion of the Share
Subdivision, which were subscribed for or credited as paid in
Renminbi and held by domestic Shareholders

value-added tax

[REDACTED]

Xi’an Youai Zhonghe Technology Partnership Enterprise
(Limited Partnership) (FILEXRERHEBEEERE
%)), a limited partnership established in the PRC on
November 20, 2018, one of our Employee Shareholding
Platforms, a founder shareholding platform and a member of
our Single Largest Group of Shareholders

Xi’an Youai Hezhi Technology Partnership (Limited
Partnership) (M LEXLAERHEEEEGREY), a
limited partnership established in the PRC on August 28,
2025, one of our Employee Shareholding Platforms

Xi’an Youai Zhongshi Technology Partnership (Limited
Partnership)  (FLEXRERBEAEBEEEHREY), a
limited partnership established in the PRC on August 28,
2025, one of our Employee Shareholding Platforms

Xi’an Youai Zhongwei Technology Partnership (Limited
Partnership)  (FZEXLRAERHABECEGREY), a
limited partnership established in the PRC on September 1,
2025, one of our Employee Shareholding Platforms

Xi’an Youai Zhongyi Technology Partnership (Limited
Partnership)  (WLELRERLEGECEGREY)), a
limited partnership established in the PRC on August 28,
2025, one of our Employee Shareholding Platforms
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“Youai Zhongzhen” Xi’an Youai Zhongzhen Technology Partnership (Limited
Partnership) (M LEXREREEEEEAREY), a
limited partnership established in the PRC on August 29,
2025, one of our Employee Shareholding Platforms

“%” per cent
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GLOSSARY OF TECHNICAL TERMS

This glossary contains explanations of certain technical terms used in this document in
connection with our Company and its business. Such terminology and meanings may not
correspond to standard industry meanings or usages of those terms.

“3C”
“AI”

ubay”

“CAGR”

“CBB”

“CE”

“controllers”

“cybernetic method”

“Embodied AI”

“evolutionary algorithms’

“few-shot transfer”

“flexible manufacturing”

“heterogeneous robot”

“IMU”

s

computer, communication and consumer electronics
artificial intelligence

a modular in a semiconductor fab designed to support
efficient, scalable and clean semiconductor processing
operations

compound annual growth rate

common building block, a standardized modular system that
deconstructs robots into configurable building blocks, enabling
efficient assembly of multi-form mobile manipulation robots

Conformite Europeenne, a regulatory standard that verifies
certain products are safe for sale and use in the European
economic area

systems connected to the robot in order to control the
movements of the robots

a way of controlling and improving systems by constantly
monitoring their actions and using feedback to make
adjustments

artificial intelligence systems that can interact with and learn
from their environments using a suite of technologies that
include sensors, motors, machine learning and natural
language processing

a type of artificial intelligence. Evolutionary algorithms are
motivated by optimization processes that we observe in nature,
such as natural selection, species migration, bird swarms,
human culture, and ant colonies

the ability of a model to adapt to new tasks using only a small
number of examples, by leveraging prior knowledge and
generalization skills, it enables rapid learning and application
in novel situations

a method of production that prioritizes adaptability. It’s a
recognition of change as an inevitable part of manufacturing
operations, both big and small

a system composed of robots with different types, functions,
and structures, which requires unified and coordinated control

inertial measurement units
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“industrial grade”

“intrabay”

“interbay”

“LiDAR”

s

“mass production’

“MCU”

“meta-task”

“multi-modal”

“multi-sensor information fusion”

“point clouds”

“R&D”

“RAG”

“RCC”

“reinforcement learning’

“SEMI”

s

of or pertaining to a chemical or product that is designed to
withstand more extreme conditions than a consumer product;
used in commercial and industrial applications

the automatic handling and circulation of materials between
different production equipment within a bay

material transfer between different bays, connecting different
production areas across the entire factory

light detection and ranging, a remote sensing device and
technology that measures distances by illuminating the target
with laser light and analyzing the reflected light

a large-scale production phase that adopts automated
intelligent manufacturing and engineering facilities to ensure
product consistency, reduce labor costs, enhance utilization,
and achieve cost-efficiency

a microcontroller unit

the intelligent planning ability to combine and schedule basic
tasks in order to accomplish complex, high-level instructions

the capability of Al to understand and process multiple forms
of information simultaneously

the combining of data from multiple sensors

the outputs of the scanning process, which contain a large
number of points that together represent the site scanned

research and development

retrieval-augmented generation, a technique in artificial
intelligence that combines information retrieval and text
generation to improve the quality, accuracy, and relevance of
generated responses

a centralized computing system or software module that
manages, coordinates, and supervises the operations of
multiple robots within an automated environment

a branch of machine learning where an agent learns to make
decisions by interacting with an environment to maximize
cumulative rewards. Unlike supervised learning, reinforcement
learning does not rely on labeled data but instead learns
through trial and error, guided by a reward signal

Semiconductor Equipment and Materials International, is a
global industry association dedicated to advancing the
interests of the semiconductor and display manufacturing
supply chains
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“SEMI SECS/GEM” semiconductor equipment communication standards that enable
automated control and data acquisition between equipment and
the host computer

“SLAM” simultaneous localization and mapping, a computational
technology used by robots to build a map of an environment
while simultaneously determining their location for navigation
and spatial awareness

“Sub Fab” the critical equipment support layer situated directly beneath
the cleanroom in a wafer fabrication plant

“Visual SLAM” visual simultaneous localization and mapping

“VLA” Vision-Language-Action model, an Al model that can directly
convert visual information and language instructions into
control actions for robots

“VLM” Vision-Language model, a type of Al model that integrates
Computer Vision and Natural Language Processing
technologies to interpret visual content and process/generate
textual information through cross-model reasoning
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FORWARD-LOOKING STATEMENTS

We have included in this document forward-looking statements. Statements that are not historical
facts, including but not limited to statements about our intentions, beliefs, expectations or predictions
for the future, are forward-looking statements.

This document contains forward-looking statements and information relating to us and our
subsidiaries that are based on the beliefs of our management as well as assumptions made by and
information currently available to our management. When used in this document, the words ‘“aim,”
“anticipate,” “believe,” “could,” “expect,” “going forward,” “intend,” “may,” “ought to,” “plan,”
“project,” “seek,” “should,” “will,” “would,” “vision,” “aspire,” “target,” “schedules,” and the negative
of these words and other similar expressions, as they relate to us or our management, are intended to
identify forward-looking statements. Such statements reflect the current views of our management with
respect to future events, operations, liquidity and capital resources, some of which may not materialize
or may change. These statements are subject to certain risks, uncertainties and assumptions, including
the risk factors as described in this document, some of which are beyond our control and may cause our
actual results, performance or achievements, or industry results, to be materially different from any
future results, performance or achievements expressed or implied by the forward-looking statements.
You are strongly cautioned that reliance on any forward-looking statements involves known and
unknown risks and uncertainties. The risks and uncertainties facing us which could affect the accuracy
of forward-looking statements include, but are not limited to, the following:

i

9 99

. our operations and business prospects;

. our ability to maintain relationships with, and the actions and developments affecting, our major
customers and suppliers;

. future developments, trends and conditions in the industries and markets in which we operate or
plan to operate;

. general economic, political and business conditions in the markets in which we operate;

. changes to the regulatory environment in the industries and markets in which we operate;

. our ability to maintain the market leading positions;

. the actions and developments of our competitors;

. our ability to effectively contain costs and optimize pricing;

. the ability of third parties to perform in accordance with contractual terms and specifications;

. our ability to retain senior management and key personnel and recruit qualified staff;

. our business strategies and plans to achieve these strategies, including our service and expansion
plans;

. our ability to defend our intellectual rights and protect confidentiality;

. the effectiveness of our quality control systems;

. change or volatility in interest rates, foreign exchange rates, equity prices, trading volumes,

commodity prices and overall market trends; including those pertaining to the PRC and the
industry and markets in which we operate; and

. capital market developments.

By their nature, certain disclosures relating to these and other risks are only estimates and should
one or more of these uncertainties or risks, among others, materialize, actual results may vary
materially from those estimated, anticipated or projected, as well as from historical results. Specifically
but without limitation, sales could decrease, costs could increase, capital costs could increase, capital
investment could be delayed and anticipated improvements in performance might not be fully realized.
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Subject to the requirements of applicable laws, rules and regulations, we do not have any and
undertake no obligation to update or otherwise revise the forward-looking statements in this document,
whether as a result of new information, future events or otherwise. As a result of these and other risks,
uncertainties and assumptions, the forward-looking events and circumstances discussed in this
document might not occur in the way we expect or at all. Accordingly, you should not place undue
reliance on any forward-looking information. All forward-looking statements in this document are
qualified by reference to the cautionary statements in this section as well as the risks and uncertainties
discussed in “Risk Factors.”

In this document, statements of or references to our intentions or those of our Directors were
made as of the date of this document. Any such information may change in light of future
developments.
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RISK FACTORS

You should carefully consider all of the information in this Document, including the risks and
uncertainties described below, before making an investment in our H Shares. The following is a
description of what we consider to be our material risks. Any of the following risks could have a
material adverse effect on our business, results of operations, financial conditions and prospects. In
any such case, the market price of our H Shares could decline, and you may lose all or part of your
investment.

These factors are contingencies that may or may not occur, and we are not in a position to
express a view on the likelihood of any such contingency occurring. The information given is as of
the Latest Practicable Date unless otherwise stated, will not be updated after the date hereof, and is
subject to the cautionary statements in the section headed “Forward-Looking Statements” in this
Document.

We believe there are certain risks and uncertainties involved in our operations, some of which are
beyond our control. We have categorized these risks and uncertainties into: (i) risks related to our
research and development, (ii) risks related to our commercialization, (iii) risks related to our
operations, (iv) risks related to our financial condition and need for additional capital, (v) risks related
to doing business in the jurisdictions we operate, and (vi) risks related to the [REDACTED].

Additional risks and uncertainties that are presently not known to us or not expressed or implied
below or that we currently deem immaterial could also harm our business, results of operations,
financial condition and prospects. You should consider our business and prospects in light of the
challenges we face, including those discussed in this section.

RISKS RELATED TO OUR RESEARCH AND DEVELOPMENT

The industrial embodied AI robotic industry is characterized by constant change. If we fail to
meet evolving customer needs or the pace of industry innovation by improving our existing
solutions and developing new solutions in a timely and cost-effective manner, our competitive
position would be impacted and our business, results of operations and financial condition may be
materially adversely affected.

We primarily compete in the industrial embodied AI robotic industry, which is characterized by
constant changes, including rapid technological evolution, frequent introductions of new solutions,
continual shifts in customer demands and periodic emergence of new industry standards and practices.
Thus, our future success will depend on our ability to research and develop high quality industrial
embodied Al robotic solutions that incorporate the latest technological advancements to satisfy evolving
customer demands and regulatory and safety requirements in a timely manner and cost-effective
manner. We may encounter unforeseen design or engineering challenges in our research and
development process. To maintain our market position, we must:

. design innovative functions and improve the existing functions of our industrial embodied Al
robotic solutions that differentiate us from those of our competitors;

. continuously improve the reliability of our proprietary software and underlying models and
algorithms;

. follow and respond effectively to technological advancements and new solution launches; and

. quickly and cost-effectively adjust to evolving customer demands, market conditions and industry
trends.

If we fail to enhance existing solutions or launch new ones that gain market acceptance in
response to rapid industry changes, our business, results of operations and financial condition could be
could be adversely affected.
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We have been and intend to continue investing heavily in our R&D and such investments may not
generate the results we expect to achieve.

We have been investing substantially in our R&D efforts to drive innovation and sustain our
competitive edge in the rapidly-evolving industrial embodied AI robotic industry. In 2023, 2024 and
2025, our research and development expenses amounted to RMB67.4 million, RMB62.4 million and
RMBS83.0 million, respectively. The industrial mobile manipulation robots we operate in is subject to
rapid technological changes and developments. We need to invest significant resources, including
financial resources, in R&D to make technological advances in order to stay competitive in the market.
As a result, our R&D capabilities will remain important to our business operations. However, R&D
activities are inherently uncertain, and we might encounter practical difficulties in developing,
conceptualizing and commercializing our R&D results. Our significant expenditure on R&D may not
generate corresponding benefits, which may adversely affect our business, results of operations and
financial condition.

If we fail to recruit, retain and motivate key employees, especially our senior management and
R&D team, we could lose the innovation, collaboration and focus that contribute to our business.

We believe our strong research and development capabilities are a core competitive strength. Our
future success depends on the continued contributions of senior management and R&D team, many of
whom are difficult to replace. If there are changes in our senior management team, the normal course of
our business might be disrupted. The loss of the services of any of our senior management could harm
our business.

In addition, our R&D team, especially core R&D members, have significant industry experience
and their knowledge and expertise would be difficult to replace. However, competition for qualified
talent is intense. We compete with many other companies for engineers and R&D professionals with
meaningful experience in designing and developing industrial embodied Al robotic solutions, and we
may not be successful in attracting and retaining the professionals we need. If one or more of our core
R&D members were unable or unwilling to continue contributing their services to us, we may not be
able to replace them in a timely manner, or at all. If we are not able to effectively hire, train and retain
employees, our ability to achieve our strategic objectives may be adversely impacted and our business,
financial condition and results of operations may be harmed.

RISKS RELATED TO OUR COMMERCIALIZATION

The development of our industry and market demand for our solutions may fall short of
expectations, which could materially and adversely affect our business, financial condition and
results of operations.

We operate in the industrial embodied AI robotic industry, which is at an early stage of
development. Our business growth depends heavily on the continued expansion of the industry and the
increasing adoption of industrial embodied AI robotic solutions across diverse industrial sectors.
However, given the nascent and dynamic nature of the market, it is inherently difficult to predict the
pace and scale of development, customer acceptance, and the overall size of our addressable market.
Our industry forecasts and internal estimates are based on publicly available sources, third-party
reports, and our own assumptions regarding factors such as technology penetration, customer readiness,
and macroeconomic trends. These projections involve significant uncertainty and may be affected by
variables beyond our control, such as slower-than-expected adoption of automation technologies,
delayed transformation by industrial customers, and fluctuations in government incentives or regulatory
support. If our underlying assumptions prove inaccurate or the market evolves differently than
anticipated, our business opportunities could be significantly narrower than projected.
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In addition, the commercialization cycle for industrial embodied AI robotic solutions often
involves extensive customer education and customization. Any delay in market development or
lower-than-expected customer demand could limit our revenue growth and profitability, and materially
and adversely affect our business, financial condition and results of operations.

If we fail to maintain existing customers and attract new customers, or fail to do so in a
cost-effective manner, our business may be adversely affected.

Our success depends, in part, on our ability to attract new customers and retain our existing
customers in a cost-effective way. We spend on advertising, promotion and other marketing activities to
acquire new customers, and we expect our sales and marketing expenses to increase in the future in
absolute amount as we continue to implement strategies to increase awareness of our brand and our
industrial embodied AI robotic solutions.

While we seek to structure our marketing activities in the manner that we believe is most likely to
encourage customers to purchase our industrial embodied AI robotic solutions, we may fail to identify
opportunities that satisfy our anticipated return on sales and marketing expenses as we scale our
investments or to fully understand or estimate the conditions and factors that drive customer behavior.
If any of our marketing activities prove less successful than anticipated in retaining existing customers
or attracting new customers, we may not be able to recover such expenses and our sales results may fail
to meet our expectations, either of which could have an adverse effect on our business, financial
condition and results of operations.

RISKS RELATED TO OUR OPERATIONS

We may not be able to fully maintain quality control over our solutions. Any undetected defects or
serious errors contained in our solutions could result in accidents, reduce market adoption,
damage our brand image, subject us to product recalls or expose us to product liability and other
claims that could materially and adversely affect our business.

Despite our efforts to implement stringent quality assurance protocols throughout our R&D and
production process, we cannot assure you that our solutions will be free from defects, malfunctions,
software bugs or security vulnerabilities. The development of industrial embodied Al robotic solutions,
particularly those involving complex control systems, navigation models and embedded software and
algorithms, can present technical challenges. Some defects or errors may not be identified until after the
solutions have been delivered and used in real-world environments. Defects in our solutions may
compromise safety, disrupt critical operations, or lead to unintended consequences for our customers,
many of whom rely on our solutions for key automation tasks within their production lines. Any such
issues may require costly recalls, repairs or replacements, delay customer adoption, or trigger warranty
claims. In more severe cases, we may be subject to product liability lawsuits or contractual claims
seeking compensation for operational disruptions or losses suffered by our customers.

Furthermore, product defects, whether actual or perceived, could significantly harm our brand
image and undermine customer trust, especially as we scale our presence across different markets and
industries. Even isolated incidents may receive heightened scrutiny or negative publicity, particularly in
sectors where safety, reliability and stability are paramount. If we are unable to detect and address such
issues promptly, or if our remedies fail to meet customer expectations, we may suffer a loss of
reputation, reduced customer retention and diminished competitive positioning, which could materially
and adversely affect our business, financial condition, results of operations and growth prospects.

We cannot guarantee that our growth strategies will be successfully implemented or bring about
outcomes as we expected.

We continue to execute a number of strategies to expand our business. See “Business — Our
Strategies” and “Future Plans and Use of [REDACTED].” However, expanding our business involves
risks and challenges. These business initiatives are new and evolving, some of which may prove
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unsuccessful. It may also take a longer time than expected for us to develop the technologies and build
market acceptance of our products, and we may not have sufficient experience in executing these new
business initiatives effectively. We cannot assure you that any of these new business initiatives will
achieve our expected market acceptance and generate the desired outcome. If our efforts fail to enhance
our monetization abilities, we may not be able to maintain or increase our revenues Or recover any
associated costs, and our business, financial condition and results of operations may be materially and
adversely affected.

We have a limited track record in commercialization of our business, which makes it difficult to
forecast our future results of operations, and our historical growth may not be indicative of our
future performance.

We have a limited track record in launching, sales and marketing and commercialization of our
industrial embodied Al robotic solutions. Our ability to successfully commercialize our business may
involve inherent risks, longer timelines and higher costs as the consumer market for industrial
embodied Al robotic solutions is still at its early stage of development. Any failure to achieve sustained
market acceptance, meet evolving customer needs, or maintain product quality could result in
reputational harm, lower sales, and a material and adverse effect on our business, financial condition
and results of operations.

Additionally, our ability to accurately forecast future results is subject to uncertainties. Although
our business has grown substantially during the Track Record Period, historical results may not be a
meaningful basis for evaluation. We may face unforeseen expenses or delays and cannot assure similar
growth rates to the past. Our revenue growth could slow or decline due to factors such as slowing
demand, intensified competition, technological changes, a declining total addressable market, or our
failure to capitalize on growth opportunities. If our assumptions regarding these risks and our future
growth prove incorrect, our operation could be adversely affected.

We are susceptible to supply shortages and increased costs of components, which may materially
and adversely affect our business, financial condition and results of operations.

Our ability to meet production targets and customer demand depends on the timely and sufficient
supply of components from suppliers. We source the majority of our components from domestic
suppliers, with a localization rate exceeding 90%. During the Track Record Period, purchase from our
largest supplier accounted for 13.1%, 7.8% and 8.2% of our total purchases in 2023, 2024 and 2025,
respectively, while our five largest suppliers collectively accounted for 33.2%, 23.2% and 19.4% of our
total purchases in the same years. The stability of operations and business strategies of our suppliers are
beyond our control, and we cannot assure you that we will be able to secure a stable relationship with
such suppliers. Finding and qualifying alternative or additional suppliers and vendors is often a lengthy
process and can lead to production delays, interruptions to our services, or additional costs, and such
alternatives are sometimes not available at all.

We face risks which could have an adverse effect on our ability to meet customer demand, scale
our supply chain and/or negatively impact our business operations and/or financial results, including: (i)
any accidents and natural disasters faced by our suppliers at their facilities, (ii) bankruptcy or
challenges of financial solvency faced by our suppliers, (iii) a failure by our suppliers to procure raw
materials or to provide or allocate adequate, or any, manufacturing or test capacity for our hardware,
(iv) a failure by our suppliers to develop, obtain or successfully implement technologies, (v) a lack of
direct control over delivery schedules or quantity and quality of our processing hardware and (vi)
delays in hardware and materials shipments, shortages, a decrease in hardware quality and/or higher
expenses in the event our partners prioritize our competitors’ orders over our orders or otherwise.
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Furthermore, we face risks of supply shortage caused by force majeure events. As demand for
industrial embodied Al robotic solutions increases, shortages in components may drive up procurement
costs. If we fail to mitigate these supply chain risks or secure sufficient quantities of components in a
timely and cost-effective manner, our business, financial condition, results of operations and growth
prospects could be materially and adversely affected.

We are exposed to risks when we expand our business overseas.

In 2023, 2024 and 2025, revenue from markets outside of Chinese mainland was RMBS5.9 million,
RMB14.8 million and RMB21.4 million, respectively, accounting for 5.5%, 5.8% and 6.3% of our total
revenue in the same years, respectively. As international markets are expected to be a significant
contributor to our long-term growth, we intend to continue expanding our global footprint. However,
international expansion entails a number of inherent challenges and risks, including: (i) challenges in
providing solutions, services and support, in recruiting personnel in non-domestic markets, and in
managing sales channels and distribution networks effectively, (ii) revenue fluctuation from period to
period in the future due to unfavorable market conditions, intensified competition, unattractive solutions
and services, downward pressure on our selling price and any other inherent risks associated with our
international business operations, (iii) challenges in commercializing our solutions in new markets
where we have limited experience with the local market dynamics and no existing or developed sales,
distribution and marketing infrastructure, (iv) challenges in tailoring our strategies to the unique needs
of different geographic regions as we have limited understanding of local customer preferences and
purchasing behaviors, (v) fluctuations in the price and availability of key components and raw materials
required for our products and solutions, or shortages of such materials, which could increase our
procurement costs or cause delays in production and delivery, (vi) difficulties in dealing with regulatory
regimes, regulatory bodies and government policies with which we may be unfamiliar, in order to
obtain permits, licenses and approvals necessary to manufacture or import, market and sell solutions in
or to various jurisdictions, (vii) potentially reduced protection for our intellectual property rights and
potential breach of third-party intellectual rights, (viii) differences in accounting treatment in different
jurisdictions, potential adverse tax implications and foreign exchange losses, (ix) inability to effectively
enforce contractual or legal rights and (x) changes in laws, regulations and policies as well as political,
economic and market instability or civil unrest in the relevant jurisdictions.

If we are unable to effectively avoid or mitigate these risks, our ability to expand in non-domestic
markets will be impaired, or our international business may not be able to achieve or sustain
profitability, which could have a material and adverse effect on our business, financial condition, results
of operations and prospects.

Our business growth might be affected by our channel partner network.

Our channel partners play an important role in expanding our geographic footprints and driving
sales of our solutions. In 2023, 2024 and 2025, channel partner sales accounted for 53.7%, 40.3% and
36.3% of our revenue in relation to the sales of our solutions, respectively. For further information on
our channel partners, see “Business — Sales and Marketing — Our Sales Network.”

A channel partnership model is inherently risky. We have limited control over the business
operation of our channel partners and we cannot assure you that channel partners will operate their
business in compliance with our channel partnership agreements, sales policies and the relevant laws
and regulations. There is no assurance that our channel partners will be able to maintain a stable sales
level. In the event of any material interruption to our relationship with channel partners, or upon
termination of our relationship for whatever reasons, there is no assurance that we may be able to
replace a distributor with comparable sales capability in a timely and cost-effective manner, or at all.
There can be no assurance as to the financial interest of our channel partners and that they will not give
higher priority to our competitors’ solutions, thereby reducing their efforts to sell our solutions. As
independent companies, channel partners make their own business decisions that may not always align
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with our interests. To enhance the marketability of our brands and the sales performance of our
solutions, we generally allow our channel partners to use our brand names in the sales and promotion of
our solutions. Nevertheless, the actual actions of our channel partners may be beyond our control and
any wrongdoings (such as corruption, bribery or other illegal acts or actions generally considered
detrimental to our brand value) committed by them while selling or promoting solutions, or otherwise
using our brand names, will subject us to material reputation risks.

In addition, our business and our future growth are, in part, dependent on the ability of our
channel partners to maintain and expand their distribution coverage. We may not be able to effectively
maintain our business relationship with channel partners, or manage our distribution network, which
could adversely affect our brand, results of operations and financial condition.

If we are unable to protect or promote our brand and reputation, our business may be materially
adversely affected. Negative publicity or rumors about us, our solutions, our management,
directors, employees, shareholders, customers, business partners or their affiliates or our industry
in general may adversely affect our reputation and business.

We must maintain and enhance our brand identity while increasing market awareness of the
reputation of our business and solutions. The successful promotion of our brand will depend on our
efforts to achieve widespread acceptance of our solutions, attract and retain customers, maintain our
current market position, and successfully differentiate our offerings from those of competitors. These
efforts require substantial and increasing expenditures, and we cannot guarantee that these investments
will yield sufficient revenue to offset the costs.

In addition, adverse publicity, with or without merit, may tarnish our reputation. Our brand value
also depends on providing safe solutions that meet industry standards. Any damage to our reputation
could reduce demand for our solutions, require significant resources to rebuild our brand, negatively
affect our financial results, or reduce the [REDACTED] of our H Shares. A failure to enhance and
protect our reputation could adversely affect our operation.

Confidentiality agreements and non-compete covenants with employees and other third parties
may not adequately prevent the disclosure of trade secrets and other proprietary information.

We have devoted substantial resources to the development of our technology and know-how.
Although we enter into employment agreements with confidentiality, non-compete covenants and
intellectual property ownership clauses with our employees, we cannot assure you that these agreements
will not be breached, that we will have adequate remedies for any breach in time or at all, or that our
proprietary technology, know-how or other intellectual property will not otherwise become known to
third parties. Similarly, if we recruit employees who breached confidentiality, non-compete covenants
with their prior employers, we may become subject to claims that such employees have improperly used
or disclosed trade secrets or other proprietary information in violation of their confidentiality,
non-compete covenants in a way that benefits us. In addition, others may independently discover trade
secrets and proprietary information, limiting our ability to assert any proprietary rights against such
parties. Costly and time-consuming litigation could be necessary to enforce and determine the scope of
our proprietary rights, and failure to obtain or maintain trade secret protection could adversely affect
our competitive position.

Any failure to offer high-quality maintenance and support services for our customers may harm
our relationships with them and, consequently, our business.

Our ability to retain existing customers and attract new ones depends significantly on the quality
of our after-sales services. During the Track Record Period, our customer base grew from 169
customers as of December 31, 2023 to 184 customers as of December 31, 2024 and further to 205
customers as of December 31, 2025. If we are unable to acquire new customers or retain our existing
customers, we could experience a material decline in our revenue and market share. As our customer
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base and geographic presence expand, we must scale our support network. However, we may not be
able to recruit sufficient qualified personnel, which could result in an inability to respond quickly to
customer support demands or to modify our services to remain competitive.

During the Track Record Period, our employee benefit expenses related to our sales personnels
amounted to RMB28.9 million, RMB32.2 million and RMB37.7 million. Increased demand for support
and maintenance will raise our costs, particularly as we expand into regions with higher labor costs or
more stringent regulations, which may harm our results of operations. While our customer repurchase
rate exceeded 70% in 2025, there is no assurance that we will be able to maintain such repurchase rates
in the future. Since our ability to attract new customers is highly dependent on our business reputation
and positive customer recommendations, any failure to maintain high-quality support services, or the
perception that we do not, would harm our business.

Our business is subject to a variety of local and overseas laws, rules, policies and other obligations
regarding cybersecurity, privacy and data protection.

During our business operation, we may obtain the business contact information from customers,
channel partners, or suppliers, or process other business information that does not contain personal
information, to the extent necessary for facilitating our transactions with them and in accordance with
the relevant laws and regulations on data privacy and security in China. See “Business — Data Security
and Privacy.” As we expand our global presence, we are subject to local and overseas laws relating to
cybersecurity and data privacy. In many cases, these laws apply not only to third-party transactions, but
also may affect transfers of personal information among us and our overseas subsidiaries. For instance,
our operations in the United States are governed by a range of federal and state laws and regulations on
data protection, privacy, and information security. See “Regulatory Overview — Regulations Relating
to Cybersecurity, Privacy and Data Security.” Several jurisdictions have enacted stringent laws
governing data protection, and many others are actively considering imposing additional restrictions.
These laws continue to develop and may be inconsistent from jurisdiction to jurisdiction. Complying
with emerging and changing overseas requirements may cause us to incur substantial costs or require us
to change our business practices, which could adversely affect our business, results of operations and
financial condition.

Failure to comply with these regulations could expose us to significant penalties, legal liability,
and reputation damage.

We may be subject to the risks associated with export controls, economic sanctions and investment
restrictions, and our business, financial condition and results of operations may be materially and
adversely affected.

Our business operations and financial performance are subject to various international trade
policies, trade protection measures, export controls and economic or trade sanctions. In particular, the
U.S. government imposed economic and trade sanctions directly or indirectly affecting China-based
companies, notably through the Export Administration Regulations (the “EAR”), administered by the
Bureau of Industry and Security of the U.S. Department of Commerce (the “BIS”). These regulations
impose extraterritorial restrictions and may affect non-U.S. entities if such activities involves a
U.S.-nexus. The U.S. has also through executive orders, passing of legislations or other governmental
means, implemented economic sanctions targeting specific countries, sectors, entities or individuals.
Such laws and regulations are subject to frequent changes, and their interpretation and enforcement
involve substantial uncertainties, which may be heightened by national security concerns or driven by
political and/or other factors that are beyond our control.

The aforementioned trade restrictions could impact our ability to supply customers of affected
countries, territories and entities and could restrict our ability to obtain components and technologies
we incorporate in or use to develop our products and solutions. While our current business activities
should not give rise to material risks under applicable international sanctions and export controls, we
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cannot assure you that regulators will not take the position that our past, current or future activities
globally constitute sanctionable activities or business. In addition, because sanctions programs evolve
over time, new requirements or restrictions could come into effect which may increase scrutiny on our
business or result in our business activities being deemed to violate sanctions. Non-compliance with or
violations of such international trade policies, trade protection measures, export controls and economic
or trade sanctions could subject us to whistleblower complaints, adverse media coverage, investigations
and severe administrative, civil and criminal sanctions, collateral consequences, remedial measures and
legal expenses, all of which could materially and adversely affect our business, reputation, financial
condition and results of operations.

The current U.S. administration has also frequently imposed tariffs pursuant to various legal
authorities. Particularly targeting Chinese-origin goods, the U.S. has since February 2025 imposed
various tariffs, mainly under (i) section 301 of the Trade Act of 1974 of the U.S. (generally 7.5% to
25% across product lists covering electronics and machinery); (ii) section 232 of the Trade Expansion
Act of 1962 of the U.S.; and (iii) the International Emergency Economic Powers Act (“IEEPA”) tariffs
(10% fentanyl-related tariffs and 10% baseline tariffs on all products from China). Since the U.S.
Supreme Court struck down all tariffs imposed under the IEEPA tariffs on February 20, 2026, the
current administration has announced a 15% cross-the-board tariffs instead.

We may also be affected by laws governing foreign investment. In particular, we believe we are a
“covered foreign person” under the U.S. Outbound Investment Security Program (the “OISP”,
established by Executive Order 14105), because our Group engages in the development of artificial
intelligence systems intended to be used for the control of robotic systems, which is a covered activity
under the OISP, although there is no assurance that the U.S. Department of the Treasury will take the
same view. Given the nature of our activities, we believe that the purchase of shares through the
[REDACTED] would not be a prohibited transaction under the OISP, but that U.S. persons would be
required to notify the U.S. Department of Treasury of their participation in the [REDACTED]. Under
U.S. Department of the Treasury guidance published in December 2025, a U.S. person’s acquisition of
an equity interest pursuant to a subscription agreement or similar arrangement (including a standby
underwriting agreement) qualifies as an excepted transaction if, at the time of acquisition, the equity
interest constitutes a “publicly traded security” under the OISP, regardless of when the agreement was
entered into, and assuming the U.S. person would not also be afforded rights beyond “standard minority
shareholder protections.” Neither the OISP nor the Treasury guidance defines the exact time of
acquisition. We believe that a conservative approach would assume acquisition occurs at settlement,
when the investor receives the shares. If settlement of H shares purchased by U.S. persons occurs after
9:00 a.m. on the Listing Date, those shares would qualify as publicly traded securities. However, if
settlement occurs before 9:00 a.m. on the Listing Date — when the H shares are not yet publicly traded
(as is the case for [REDACTED]) — it remains uncertain whether the publicly traded securities
exception applies. While the provisions of the OISP itself have no implications on our Group’s business
operations and financial performance, and the OISP also has no impact on the [REDACTED]
Investments made by U.S. persons in us made before the OISP’s effective date (i.e., January 2, 2025),
including those by SIG China, SOSV IV and SOSV Select, the OISP may nonetheless increase
compliance burdens on U.S. investors and negatively impact our ability to raise capital in the future.
The OISP may be subject to future changes due to recent regulatory developments such as the
enactment of the Comprehensive Outbound Investment National Security Act of 2025 (“COINS Act”),
and we cannot predict how the OISP will be enforced, nor can we guarantee that there will not be a
change in interpretation to broaden its application, or an enactment of similar laws or regulations that
impinge upon our business activities in the future. In such a case, the [REDACTED], the future
prevailing market price and the liquidity of our H shares may be adversely affected. It could also be
detrimental to our business, financial condition and prospects.
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If we fail to obtain and maintain the requisite licenses and approvals required in any jurisdiction
where we operate, our business, financial conditions and results of operations may be materially
and adversely affected.

The industrial embodied AI robotic industry and the industry sectors in which we provide our
industrial embodied AI robotic solutions are subject to the regulatory oversight of a number of
governmental authorities, including but not limited to the Market Supervision Administration and China
Customs. We are required to obtain and maintain the requisite licenses and approvals required in China
and in other jurisdictions where we operate. See “Business — Licenses, Approvals and Permits.”
Compliance with the relevant regulations may require substantial expense and non-compliance may
expose us to penalties. There is no assurance that we can successfully update or renew the licenses,
permits, certificates and approvals required for our business in a timely manner or at all, or that these
licenses, permits, certificates and approvals are sufficient to conduct all of our present or future
business. There are uncertainties regarding the interpretation and implementation of existing and future
laws and regulations governing our business activities. If we fail to complete, obtain or maintain any of
the required licenses, permits, certificates and approvals or make the necessary filings, we may be
subject to various penalties, such as imposition of fines and the discontinuation or restriction of our
operations. Any such penalties may affect our business operations and materially and adversely affect
our business, financial condition and results of operations.

We may not be able to protect our intellectual property rights globally, and our ability to compete
could be harmed if our intellectual property rights are infringed by third parties.

Our success depends in a large part on our ability to protect our proprietary technologies as well
as our solutions from competition by obtaining, maintaining and enforcing our intellectual property
rights. We have been protecting the proprietary technologies that we consider commercially important
by, among others, filing patent applications in China and other jurisdictions. As of the Latest
Practicable Date, we had 241 registered patents and filed 130 patent applications which were pending
approval domestically and internationally . See “Business — Intellectual Property.”

The patent application process may be expensive and time-consuming, and we may not be able to
file and prosecute all necessary or desirable patent applications at a reasonable cost or in a timely
manner, if at all. In addition, we may fail to identify patentable aspects of our research and
development outputs before it is too late to obtain patent protection. As a result, we may not be able to
prevent competitors from developing and commercializing competitive solutions in all such fields.
Patents may be invalidated, and patent applications may be denied for several reasons, including known
or unknown deficiencies in the patent application or the lack of novelty in the underlying invention or
technology. Even if our patent applications are successfully granted, the scope of protection may be
limited and may not effectively prevent competitors from developing similar or alternative technologies
or solutions without infringing our rights. As a result, granted patents may not offer meaningful
protection or competitive advantage. Our patents may also be challenged in courts or by patent offices
in other jurisdictions, and the grant of a patent does not guarantee its validity, scope, enforceability or
rightful inventorship.

Further, the life of a patent and the protection it affords are limited. We may face competition for
any approved solutions even if we successfully obtain patent protection once the patent life expires for
such solutions. Any of the foregoing could materially and adversely affect our business, financial
condition, results of operations and competitive position.
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We may infringe intellectual property rights of third parties, which can lead to time-consuming
and costly intellectual property infringement claims, and we may have to redesign or discontinue
selling relevant solutions.

Competitors with large patent portfolios may claim our solutions infringe their patents. We cannot
assure you that our solutions will not infringe third-party intellectual property rights. We face risks
from infringement claims arising from our operations or solutions. Licensed technologies we rely on
may also be subject to infringement claims.

Companies in our industry may use intellectual property litigation for competitive advantage.
Infringement analysis involves complex and uncertain issues. We face risks that employees may use
proprietary information from previous employers, or that patents they file could be claimed by former
employers, resulting in disputes or loss of rights. Competitors may also have non-public patent
applications or unsearched trademark rights. Our efforts to avoid infringing third-party rights may not
be successful. Any claims of patent or other intellectual property infringement, regardless of their merit,
could: (i) be expensive and time-consuming to defend; (ii) cause us to pay substantial damages to third
parties; (iii) forbid us from making or selling solutions that incorporate the challenged intellectual
property; (iv) require us to redesign, reengineer or rebrand our solutions; (v) cause us to enter into
royalty or licensing agreements in order to obtain the right to use a third-party intellectual property,
which may not be available on terms acceptable to us or at all; (vi) divert the attention of our
management; or (vii) result in customers terminating, deferring or limiting their purchase of the
affected solutions until resolution of the litigation.

If we fail to successfully defend against such claims, we may be prohibited from using certain
intellectual property, be subject to substantial damages or fines, or be ordered to cease certain
operations. This could adversely affect our operation and tarnish our reputation.

In addition to patented technology, we rely on our unpatented proprietary technology, trade
secrets, processes and know-how as well as our copyrights.

We rely on unpatented proprietary information, such as trade secrets and know-how, which we
protect through confidentiality agreements with our employees, consultants, and other third parties.
These agreements may be breached, fail to prevent disclosure or misappropriation, or offer an
inadequate remedy. We have limited control over trade secrets used by our partners, and our proprietary
information could become known or be independently developed by competitors. Disputes may also
arise over rights to inventions if our personnel use intellectual property owned by others. Enforcing our
rights could require costly and time-consuming litigation, and a failure to protect our proprietary
information could adversely affect our competitive position, especially as laws in certain markets may
offer little protection for trade secrets. While we selectively register copyrights for software, the
absence of internationally harmonized laws makes consistent protection difficult. We also use physical
and electronic security measures, but cannot assure they will not be breached. There is a risk that third
parties may improperly obtain our proprietary information, and we may be unable to detect this or take
timely steps to enforce our rights.

Any interruption in our operation process may have an adverse impact on our business.

Our operation process covers from R&D, production, storage, logistics, marketing and sales to
after-sales services. Any interruption or failure in the operation process, which involves use of raw
materials, parts and components supplied by third-party vendors, could result in product quality or
safety problems and other regulatory or environmental risks that may have an adverse impact on our
business. Our operation process may be disrupted by fire, flood, earthquake, power outage,
telecommunications failure, security breach, and other incidents that are beyond our control. Any
interruption in the operation may render us unable to fulfill the orders placed with us in a timely
manner and/or design and supply robotic solutions to the customer’s satisfaction or at all. In addition,
the use of the more advanced, complex and costly technologies and equipment may further increase our
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exposure to operational risks and the difficulty in timely repair or replacement. In addition, our ability
to manufacture and supply solutions and our ability to meet our delivery obligations to our customers
would be significantly disrupted and our relationships with our customers could be damaged. Any
interruption in the operation throughout our entire operation process for an extended period could cause
us to suffer financial loss and reputational harm, which may adversely affect our business, results of
operations and financial condition.

Our technology infrastructure may experience unexpected system failure, interruption,
inadequacy, security breaches or cyber-attacks.

We have two industry-specific software systems: YOUI TMS and YOUI INS. Users must be
continuously connected to our MAIC model using YOUI TMS and YOUI INS software systems in order
to control and monitor our robots. All of our software systems are designed for continuous 24/7
operation. Therefore, the stability and reliability of our underlying technology infrastructure are critical
to our customers’ operations. Our technology infrastructure may encounter disruptions or other outages
caused by problems or defects in our own technologies and systems, such as malfunctions in software
or network overload. Our technology infrastructure may be vulnerable to damage or interruption caused
by telecommunication failures, power loss, human error, cyber-attacks or other accidents. Despite any
precautionary measures we may take, the occurrence of unanticipated problems that affect our
technology infrastructure could result in interruptions in the availability of our solutions and services.
There is no assurance that we can respond to such interruptions in a timely manner, or at all. Such
interruptions may affect the ability of customers to use cloud-based features of our solutions and
services, which would damage our reputation, reduce our future revenues, harm our future profits,
subject us to regulatory scrutiny and lead our customers and end-users to seek alternative solutions and
services.

Furthermore, our technology infrastructure is also vulnerable to damages from fires, floods,
earthquakes and other natural disasters, power loss and telecommunication failures. Any network
interruption or inadequacy that causes interruptions to our operations, or failure to maintain the network
and server or solve such problems in a timely manner, could reduce our customer and user satisfaction,
which in turn could adversely affect our reputation, business and financial condition.

Failure to detect or prevent fraudulent or illegal activities or other misconduct by our employees,
suppliers, customers or other third parties may materially and adversely affect our business.

We are exposed to fraudulent or illegal activities or other misconduct by our employees, suppliers,
customers, channel partners or other third parties, that could subject us to liabilities, fines and other
penalties imposed by government authorities. We cannot assure you that we will be able to prevent
fraud or illegal activity by such persons or that similar incidents will not occur in the future. Any
illegal, fraudulent, corrupt or collusive activity by our employees, suppliers, customers or other third
parties, including, but not limited to, those in violation of anti-corruption, anti-bribery, anti-money
laundering, financial and economic sanctions and similar laws, could also subject us to negative
publicity that could severely damage our brand and reputation and subject us to significant financial
and other liabilities to third parties and fines and other penalties imposed by government authorities.
Accordingly, our failure to detect and prevent fraudulent or illegal activities or other misconduct by our
employees, suppliers, customers or other third parties could materially and adversely affect our
business.

We may be subject to late payment fines or other penalties for our failure to fully contribute to
social insurance and housing provident funds for some of our employees, and for engagement of
third-party human resource agencies.

As required by PRC laws and regulations, a company that enters into an employment contract
with an employee shall be the one to make social insurance and housing provident fund contributions in
full for such employee. During the Track Record Period, we had not made social insurance and housing
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provident fund contributions for some of our employees in full, and certain of our subsidiaries engaged
third-party human resource agencies to pay social insurance and housing provident funds for certain of
our employees. The shortfall of social insurance and housing provident fund contributions amounted to
RMB3.9 million, RMB4.2 million and RMB4.9 million in 2023, 2024 and 2025, respectively. As of the
Latest Practicable Date, we did not receive any fines or penalties with respect to these incidents or any
request from the competent government authority to settle the outstanding amount of social insurance
payments and housing provident fund contributions. However, there can be no assurance that the
competent government authorities will not require us to settle the outstanding amount within the
specified time limit or impose late payment penalties on us, which may adversely affect our business,
financial position and results of operations. If the third-party human resource agency fails to pay the
social insurance or housing provident funds for and on behalf of our employees as required under
applicable PRC laws and regulations, we may be ordered to rectify such failure by paying full
contributions to social insurance and housing provident funds for our employees.

On July 31, 2025, the Supreme People’s Court of the PRC has issued the Interpretation II by the
Supreme People’s Court of the PRC on Legal Issues in the Trial of Labor Dispute Cases* (I A Rk
5 [ 7 2 3R 4 ) S R 5 1 70 VR R ALY AR B () (the “Interpretation I17), which takes effect from
September 1, 2025. Pursuant to the Interpretation II, any arrangement not to participate in social
insurance, either by unilateral undertaking or mutual agreement, is invalid. Further, the Interpretation II
specifies that if the employee terminates the labor contract on the grounds that the employer has failed
to make social insurance contributions as required by law, and claims economic compensation from the
employer, the People’s Court of the PRC shall uphold the claim. During the Track Record Period and as
of the Latest Practicable Date, (i) there is neither any written agreement with any employee nor any
verbal undertaking provided by an employee, waiving our obligation to pay social insurance
contributions and (ii) we did not receive any employee disputes regarding social security and housing
provident fund matters, nor any arbitration or litigation documents in connection with relevant labor
disputes. If required by competent authorities or employees, we have committed to rectifying any
non-compliance in social insurance contributions. As advised by our PRC Legal Advisor, the
Interpretation II does not expand our penalty exposure, which would not have a material adverse impact
on our business operation. However, if the relevant PRC authorities hold a different view with us and
determine that we are not in compliance with the Interpretation II, our results of operation, financial
conditions, business and prospects may be adversely affected.

We may face penalties for the non-registration of our lease agreements in China.

As of the Latest Practicable Date, two of the properties we and our major subsidiaries leased for
production facilities and office space in the PRC had not conducted filing registration with the relevant
PRC government authorities. As advised by our PRC Legal Adviser, failure to complete the lease
registration will not affect the validity of the lease agreements according to PRC law, but we may have
a maximum penalty of RMB10,000 imposed on us for each non-registered lease if we fail to complete
the registration of any of our future lease agreements after we are requested to do so by the competent
PRC government authorities. See “Business — Properties.”

We cannot assure you that our lessor will cooperate with us to register such leases due to factors
beyond our control or our use of the relevant properties will not be further challenged in the future.
Any of these may have an adverse effect on our results of operation, financial conditions, business and
prospects.
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We, our directors, management, employees and shareholders and their affiliates may be subject to
lawsuits, contract disputes, employment-related controversies, and other legal and administrative
proceedings or fines, which could have a material adverse effect on our business, results of
operations, financial condition and reputation.

We may be involved in commercial or contractual disputes, legal and administrative proceedings,
and claims arising out of the ordinary course of our business. We cannot assure you that we will not be
involved in various disputes in the future, which may expose us to additional risks and losses. In
addition, existing or future disputes, proceedings and claims may be costly to defend or resolve. We
may have to pay legal costs associated with such disputes, including fees relating to appraisal, auction,
execution and legal advisory services. Litigation and other disputes may lead to inquiries, investigations
and proceedings by regulatory authorities and other governmental agencies. Any claims, disputes,
inquiries, investigations and proceedings may result in damage to our reputation, additional operating
costs and diversion of resources and management’s attention from our core business. The disruption of
our business due to judgment, arbitration and legal proceedings against us or adverse adjudications in
proceedings against our Directors, senior management or key employees may materially and adversely
affect our reputation, business, financial conditions and results of operations.

Strategic alliances may have a material and adverse effect on our business, financial condition and
results of operations.

We may in the future enter into strategic alliances with various third parties, such as key
component manufacturers, robot design companies and developing companies. Strategic alliances with
third parties could subject us to a number of risks, including risks associated with sharing proprietary
information, non-performance by the counterparty, and an increase in expenses incurred in establishing
new strategic alliances, any of which may materially and adversely affect our business. We may have
little ability to control or monitor their actions. To the extent strategic third parties suffer negative
publicity or harm to their reputation from events relating to their business, we may also suffer negative
publicity or harm to our reputation by virtue of our association with such third parties. In addition, we
may acquire additional assets, technologies or businesses that are complementary to our existing
businesses.

We face exposure to foreign currency risks.

We are exposed to currency risk primarily through sales and purchases which give rise to
receivables, payables and cash balances that are denominated in a foreign currency, i.e. a currency other
than the functional currency of the operations to which the transactions relate. We recorded net foreign
exchange gain of RMB113.0 thousand in 2023, and we recorded net foreign exchange loss of RMB66.0
thousand and RMB256.0 thousand in 2024 and 2025, respectively.

Our overseas businesses are generally settled in local currencies. Significant fluctuations in
exchange rates between the RMB and other currencies may result in changes in operating income,
impact gross profit levels, and lead to exchange gains or losses between the recognition of sales and the
receipt of foreign currency.

We are exposed to the credit risks relating to our trade and bills receivables.

We are subject to the credit risks of our customers. Our profitability and cash flow are dependent
on our receipt of timely payments from our customers. During the Track Record Period, our contractual
credit term with customers generally ranged from 30 to 120 days. However, there can be no assurance
that the collection of amounts due from our customers will be timely. This might result in slow turnover
of our trade and bills receivables and restrict our working capital resources. For the same years, the
turnover days for our trade and bills receivables were 165.9 days,139.7 days and 208.9 days, and our
expected credit loss allowance on trade receivables amounted to RMB4.5 million, RMB12.3 million and
RMB23.5 million as of December 31,2023, 2024 and 2025, respectively. We seek to maintain stable and

— 46 —



THIS DOCUMENT IS IN DRAFT FORM. THE INFORMATION CONTAINED HEREIN IS INCOMPLETE AND IS SUBJECT TO
CHANGE. THIS DOCUMENT MUST BE READ IN CONJUNCTION WITH THE SECTION HEADED “WARNING” ON THE COVER OF
THIS DOCUMENT.

RISK FACTORS

long-term relationships with our customers and, as part of this strategy, we offer extended credit terms
to certain customers. These customers primarily comprise those with a repurchase history or customers
that demonstrated strong creditworthiness, such as listed companies, state-owned enterprises, leading
companies in their respective industries and strategic customers with whom we intended to deepen our
cooperation. For such customers, the average extended credit terms (including the original contractual
credit terms), weighted by the respective trade receivables balances, ranged from approximately 150
days to 270 days as of December 31, 2023, 2024 and 2025. Our trade receivables turnover days are also
affected by the payment cycles of certain customers, whose payments to us are in turn dependent on the
timing of payments from their own end-customers. The timing of such payments typically depends on
project milestones, including completion of system integration, on-site deployment and/or end-customer
acceptance of the relevant project. In addition, certain customers’ payment schedules are influenced by
their internal budget approval and settlement procedures, which may be extended or delayed due to
factors beyond our control. During the Track Record Period to the Latest Practicable Date, we did not
have any litigation or material dispute with these customers. If any of our customers faces unexpected
situations, such as financial difficulties or deterioration in credit worthiness, there may be challenges in
collecting full or partial payments from them and enforcing judgment debts against them could be
difficult. These unforeseen circumstances may also render our judgments or estimations on expected
credit loss allowance on trade receivables inaccurate, potentially resulting in higher losses than
currently estimated. If we fail to receive payments from our customers on a timely basis, our cash flows
and financial condition could be materially and adversely affected.

We may be subject to inventory obsolescence risk.

Our inventories were RMB130.9 million, RMB99.9 million and RMB49.9 million as of December
31, 2023, 2024 and 2025, respectively. For the same years, our inventory turnover days were 532.0
days, 251.4 days and 125.1 days, respectively. Our risk of inventory obsolescence may rise alongside
the growth of our inventory levels with our continuous business expansion. We are unable to assure that
our raw materials, work in progress and finished goods inventory levels will always remain appropriate.
We determine inventory quantities based on internal projections of customer demand. If actual demand
fall short of our projections, we may face risks associated with excess inventory, which may lead to
higher storage costs and an increased likelihood of obsolete stock or write-offs. Conversely, if we
underestimate demand, we might not sustain sufficient inventory levels, resulting in lost sales
opportunities and a potential decline in market share to our rivals. Consequently, our business
prospects, financial condition and operating results could experience significant adverse impacts.

We face risks related to natural disasters, health epidemics and other outbreaks of contagious
diseases.

Our business could be adversely affected by natural disasters such as floods, earthquakes,
sandstorms, snowstorms, fire or drought, the outbreak of a widespread health epidemic or any severe
epidemic disease such as SARS, Ebola, Zika or the COVID-19, acts of war, terrorism or other force
majeure events beyond our control. These events may disrupt our research and development,
manufacturing and commercialization activities and business operations, all of which could adversely
affect our business, results of operations, financial condition and prospects. In particular, these natural
disasters, outbreaks of contagious diseases and other adverse public health developments could severely
disrupt our business operations by damaging our technology infrastructure or information technology
system or impacting the productivity of our workforce, which may adversely affect our financial
condition and results of operations.

We may not have sufficient insurance coverage to cover our business risks.

We have obtained insurance to cover certain potential risks and liabilities, such as property
insurance and employers’ insurance. See “Business — Insurance.” However, insurance companies in the
PRC and other jurisdictions in which we operate may offer limited business insurance products. As a
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result, we may not be able to acquire any insurance for all types of risks we face in our operations in
the PRC and overseas, and our coverage may not be adequate to compensate for all losses that may
occur, particularly with respect to loss of business or operations. This potentially insufficient coverage
could expose us to potential claims and losses. Any business disruption, litigation, regulatory action,
outbreak of epidemic disease, adverse weather conditions or natural disasters could also expose us to
substantial costs and diversion of resources. There can be no assurance that our insurance coverage will
be sufficient to cover us for any loss or that we will be able to successfully claim our losses under our
current insurance policy on a timely basis, or at all. If we incur any loss that is not covered by our
insurance policies, or the compensation amount is significantly less than our actual loss, our business,
financial condition and results of operations could be materially and adversely affected.

Higher labor costs and inflation may adversely affect our business, results of operations, financial
condition and prospects.

Rising inflation may be reflected in the prices of raw materials from our suppliers. Factors such as
changes in minimum wage laws, labor market dynamics, or increased competition for skilled labor in
the industry may lead to higher labor expenses. Such increases could exert upward pressure on the fees
that we paid to our employees or other third-party service providers. Our ability to manage and mitigate
the impact of rising labor costs through operational efficiencies, process improvements, or technological
innovations will also significantly influence our competitiveness and financial performance. However,
there is no guarantee that we will succeed in effectively managing the impact of rising labor costs.
During the Track Record Period, our deployment costs amounted to RMBI14.2 million, RMB21.5
million and RMB23.1 million in 2023, 2024 and 2025, respectively. If we are unable to manage these
cost increases effectively and in a timely manner, our profitability, market share, and long-term growth
prospects could be adversely affected. Moreover, higher cost for labor and raw materials might
necessitate adjustments in service pricing, potentially making our solutions less competitive in the
market. Attempts to pass on increased labor costs to customers through higher service fees could result
in reduced demand or market share loss.

To address any ESG risks, we may incur additional costs, which may materially and adversely
affect our financial performance.

To identify, manage, and mitigate ESG risks, we may incur additional costs and expenses which
could impact our financial performance. Given the nature of our business, we do not produce any
material generation of emissions and wastes and no heavy pollution. Nonetheless, we monitor
environmental and climate-related risks that may impact on our business, strategy and financial
performance and evaluate the magnitude of the resulting impact over the short-, medium- and long-term
horizons. We monitor a wide range of indicators such as power consumption, emission of greenhouse
gas, water consumption and waste generation to manage our environmental and climate-related risks
arising from our operations and are committed to providing adequate support to our employees to
nurture a friendly and inspirational corporate culture. This commitment may entail incurring substantial
additional costs and would potentially impact our profitability. See “Business — Environmental, Social
and Governance.” In addition, the increasing ESG-related regulatory requirements, including various
ESG disclosure mandates in the jurisdictions where we operate, may lead to rising compliance costs and
cost of sales may rise. Failure to adapt to new regulations or meet evolving industry expectations and
standards could result in consumers choosing solutions from other companies, which may materially
and adversely affect our results of operations and financial conditions.
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RISKS RELATED TO OUR FINANCIAL CONDITION AND NEED FOR ADDITIONAL
CAPITAL

We have incurred net loss and operating cash outflows during the Track Record Period, and may
not be able to achieve or subsequently maintain profitability in the future.

In 2023, 2024 and 2025, we incurred adjusted net loss under non-IFRS measure of RMB131.4
million, RMB81.2 million and RMB106.0 million, respectively. In addition, we recorded net cash
outflows from operating activities of RMB94.4 million, RMB79.5 million and RMB185.0 million in
2023, 2024 and 2025, respectively. We may continue to incur net loss in the future, as we are in the
stage of expanding our business and operations in the rapidly growing industrial embodied AI robotic
industry and are continuously investing in R&D. We believe that our future revenue growth will depend
on, among other factors, our ability to develop new technologies, enhance customer experience,
establish effective commercialization strategies, compete effectively and successfully develop new
solutions. We also expect our costs and expenses to increase in future periods as we continue to expand
our business and operations and invest in R&D. In addition, we expect to incur substantial costs and
expenses as a result of being a public company. If we are unable to generate adequate revenues and
manage our expenses, we may continue to incur significant losses in the future and may not be able to
achieve or subsequently maintain profitability. Our prior losses and expected future losses have had,
and will continue to have, an adverse effect on business, financial position and results of operations.

We recorded net current liabilities and net liabilities during the Track Record Period. There is no
assurance that we will record net current assets or net assets in the future.

As of December 31, 2023, 2024 and 2025, we recorded net current liabilities of RMB1,161.2
million, RMB1,392.6 million and RMB1,950.1 million, respectively, and net liabilities of RMB1,143.6
million, RMB1,373.7 million and RMB1,942.5 million, respectively. Our net current liability position
and net liability position during the Track Record Period were primarily due to the changes in carrying
amount of redemption liabilities. There can be no assurance that we will be able to record net current
assets and net assets in the future. If we continue to record net current liabilities or net liabilities, we
may face liquidity risks and may not be able to repay short term indebtedness. In addition, having
significant net current liabilities or net liabilities could constrain our operational flexibility and
adversely affect our planned expansion plans and our business operations. Any of these events may
have a material adverse impact on our business, financial condition and results of operations.

Our cash conversion cycle is long and our cash flow may fluctuate due to customers’ payment
practice.

During the Track Record Period, we experienced prolonged cash conversion cycle. Our overall
cash conversion cycle was 421.2 days, 161.9 days and 63.0 days for the years ended December 31,
2023, 2024 and 2025. The cash conversion cycle is calculated by adding inventory turnover days and
trade and bills receivables turnover days, then subtracting trade and bills payables turnover days. In
2023, 2024 and 2025, respectively. The prolonged cash conversion cycle was primarily due to the
relatively prolonged inventory turnover days and trade receivables turnover days. The significant
decrease in our cash conversion cycle from 421.2 days for the year ended December 31, 2023 to 63.0
days for the year ended December 31, 2025 was primarily attributable to (i) an increase in turnover
days of our trade and bills payables as we established relationships with our suppliers and enhanced
bargaining power resulting from greater procurement in line with our business expansion and (ii) a
decrease in our inventory turnover days driven by our enhanced inventory management efficiency. As
our cash conversion cycle is relatively long and the exact timing of customer payments can be
uncertain, if we accept a large number of significant orders at the same time and our suppliers demand
immediate payment from us, we may not receive sufficient and timely cash inflows from other sales to
cover the shortfall. If there is a material timing mismatch between when we receive payments from
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customers and when we must pay suppliers, and we fail to manage resulting cash flow fluctuations, our
cash flow position, our business, results of operations and financial condition could be materially and
adversely affected.

To manage our cash conversion cycle, we intend to (i) continue to strengthen our inventory
management to reduce inventory turnover days, (ii) enhance our receivables collection efforts by
closely monitoring the aging of trade receivables and proactively following up with customers on
outstanding payments, (iii) negotiate more favorable payment terms with our suppliers to better align
our payment obligations with our cash inflows and (iv) maintain adequate working capital reserves and
banking facilities to address potential short-term cash flow mismatches. However, there can be no
assurance that such measures will be effective or sufficient to fully mitigate the risks associated with
our cash conversion cycle.

We have granted, and may continue to grant awards under our share incentive scheme, which
may lead to higher share-based compensation expenses, impact our financial condition and
operating results and dilute the shareholding of our existing shareholders.

We adopted share incentive plans including share-based compensation for the benefit of our
Directors, Supervisors and employees to incentivize and reward the eligible persons who have
contributed directly to our overall business performance and sustainable development. In 2023, 2024
and 2025, we incurred equity-settled shared-based payment expenses of RMB10.1 million, RMB10.2
million and RMB11.5 million, respectively. We believe the provision of share-based compensation to be
highly important for attracting and retaining key personnel and employees. However, such share-based
compensation expenses may potentially dilute the shareholding of our existing shareholders. We may
continue to issue share-based compensation awards to employees in the future. Consequently, our
share-based compensation expenses may rise, which could adversely impact our financial condition and
operating results. We may reevaluate the vesting schedules, lock-up periods or other significant terms
that apply to grants under the share incentive scheme from time to time. If we make such adjustments,
we may see a considerable change in our share-based compensation expenses in the reporting periods
following this [REDACTED].

Our business strategies require a significant amount of capital. If we fail to obtain sufficient
financing to support our business development, or may not be able to obtain financing on
favorable terms, our business operation, financial condition, and prospects may be materially and
adversely affected.

Our business and future strategy are capital-intensive and require substantial investments in,
among other things, R&D, increasing the production capability and promotion and marketing of our
industrial embodied AI robotic solutions. Our future capital requirements may be uncertain and actual
capital requirements may be different from those we currently anticipate. We may seek equity or debt
financing to finance a portion of our capital expenditures. If we fail to obtain sufficient capital in a
timely manner or on favorable terms, or at all, our business, financial condition, and prospects may be
adversely affected.

In addition, the issuance of additional equity or equity-linked securities could dilute our
shareholders and decrease the dividend per share. The incurrence of indebtedness would result in an
increase in debt service obligations and could result in operating and financing covenants that would
restrict our operations or our ability to pay dividends to our shareholders.
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Our business development benefited from favorable regulatory environment and supportive
policies for the industrial embodied AI robotic industry and government grants. Any future
reductions or withdrawal of governmental support or grants could materially and adversely affect
our business, financial condition and results of operations.

Our growth and business development have benefited, and are expected to continue to benefit,
from supportive government policies that promote the advancement of the industrial embodied Al
robotic industry.

In 2023, 2024 and 2025, we recorded government grants of RMB10.3 million, RMB11.0 million
and RMBS5.2 million in consolidated statements of profit or loss, respectively. Any decision by
governmental authorities to reduce, cancel, or require repayment of these grants, or any failure to
obtain future grants, could adversely affect our business, financial condition, and results of operations.

RISKS RELATED TO DOING BUSINESS IN THE JURISDICTIONS WE OPERATE

Failure to fully adapt to development of the economic, political and social conditions, as well as
government policies, laws and regulations, and industry practice guidelines in China could
materially and adversely affect our business, financial condition, results of operations and
prospects.

The majority of our business assets are located in Chinese mainland and the majority of our sales
and revenue is currently derived from Chinese mainland. Accordingly, our business, financial condition,
results of operations and prospects are subject to the economic, political and legal conditions in China.
Please see “Regulatory Overview” for details. Laws, regulations and policies related to our industries
will continue to evolve. If we cannot fully comply with these laws, regulations and policies, our
business, financial condition, results of operations and prospects may be adversely affected.

Development in the legal system of certain geographic markets in which we operate could affect
our operation.

Legal systems of the geographic markets where we operate vary significantly from jurisdiction to
jurisdiction. Some jurisdictions have a civil law system based on written statutes and others are based
on common law. Unlike the common law system, prior court decisions under the civil law system may
be cited for reference but have limited precedential value.

The legal systems of some geographic markets where we operate are consistently evolving. Laws
and regulations that were recently enacted may not sufficiently cover all aspects of economic activities
in such markets. In particular, the interpretation and enforcement of these laws and regulations are
subject to future implementations. Since local administrative and court authorities are authorized to
interpret and implement statutory provisions and contractual terms, it may be difficult to evaluate the
outcome of administrative and court proceedings in many of the geographic markets where we operate.
Local courts may have discretion to reject enforcement of foreign awards or arbitration awards. These
unpredictable circumstances may affect our judgment on the relevance of legal requirements changes
and our ability to enforce our contractual rights or claims.

It is possible that a number of laws and regulations may be adopted or construed to be applicable
to us in the geographic markets where we operate and elsewhere that could affect our businesses and
operations. Scrutiny and regulations of the industries in which we operate may further increase, and we
may be required to devote additional legal and other resources to addressing these regulations. Changes
in current laws or regulations or the imposition of new laws and regulations in our geographic markets
may slow the growth of our industries and affect our business, financial condition and results of
operations.
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Changes of Regulations on currency exchange may affect our foreign exchange transactions,
including our ability to pay dividends and other obligations, and may affect the value of your
investment.

The conversion of Renminbi is subject to applicable laws and regulations in China. Under the
current PRC foreign exchange system, foreign exchange transactions under the current account
conducted by us, including the payment of dividends, do not require advance approval from the SAFE.
However, we are required to present documentary evidence of such transactions and conduct such
transactions at banks that have the licenses to carry out foreign exchange business. Foreign exchange
transactions under the capital account conducted by us, however, normally need to be approved by or
be registered by the SAFE or its designated banks.

Under existing foreign exchange regulations, following the completion of the [REDACTED], we
will be able to pay dividends in foreign currencies without prior approval from the SAFE by complying
with certain procedural requirements. However, any change in these foreign exchange policies or any
insufficiency of foreign exchange may affect our ability to obtain sufficient foreign exchange for
dividend payments to shareholders or to satisfy any other foreign exchange requirements, or to
capitalize our capital expenditure plans, and even our business, financial conditions and results of
operations, may be affected.

Non-PRC Holders of our H Shares may be subject to PRC income tax obligations.

Under the EIT Law and its implementation rules, subject to any applicable tax treaty or similar
arrangement between the PRC and a non-PRC investor’s jurisdiction of residence that provides for a
different income tax arrangement, PRC withholding tax at the rate of 10% is normally applicable to
dividends from PRC sources payable to investors that are non-PRC resident enterprises, which do not
have an establishment or place of business in the PRC, or which have an establishment or place of
business in the PRC if the relevant income is not effectively connected with such establishment or place
of business. Any gains realized on the transfer of shares by such investors are subject to a 10% PRC
income tax rate if such gains are regarded as income from sources within the PRC unless a treaty or
similar arrangement provides otherwise.

Under the PRC Individual Income Tax Law ({H#EARILAEMFEAEHIE)) and its
implementation rules, dividends from sources within the PRC paid to foreign individual investors who
are not PRC residents are generally subject to a PRC withholding tax at a rate of 20% and gains from
PRC sources realized by such investors on the transfer of shares are generally subject to a 20% PRC
income tax rate, in each case, subject to any reduction or exemption set forth in applicable tax treaties
and PRC laws. Pursuant to the Circular on Questions Concerning the Collection of Individual Income
Tax Following the Repeal of Guo Shui Fa [1993] No. 045 (B B 551993104555 SC {485 115 4 BH {4
A Fr A BLECE B REA @A) ) (Guo Shui Han [2011] No. 348) (BIFLEK[2011]3485%) dated June 28, 2011,
issued by the SAT, dividends paid to non-PRC resident individual holders of H Shares are generally
subject to individual income tax of the PRC at the withholding tax rate of 10%, depending on whether
there is any applicable tax treaty between the PRC and the jurisdiction in which the non-PRC resident
individual holder of H Shares resides as well as the tax arrangement between the PRC and Hong Kong.
Non-PRC resident individual holders who reside in jurisdictions that have not entered into tax treaties
with the PRC are subject to a 20% withholding tax on dividends received from us. However, pursuant
to the Circular Declaring that Individual Income Tax Continues to be Exempted over Income of
Individuals from Transfer of Shares (BE A a8 B 22 FT 15 48 48 8T S SOl (R N T A5 B A3 %0 ) )
issued by the MOF of the PRC and the SAT on March 30, 1998, gains of individuals derived from the
transfer of listed shares of enterprises may be exempt from individual income tax. In addition, on
December 31, 2009, the MOF, the SAT and the CSRC jointly issued the Circular on Relevant Issues
Concerning the Collection of Individual Income Tax over the Income Received by Individuals from
Transfer of Listed Shares Subject to Sales Limitation (BB A fiz 1 i 2 =] B8 i r 15 Bolso@ A BT
SRA BRI BEMHEAT)) (Cai Shui [2009] No. 167) which states that individuals’ income from the
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transfer of listed shares on certain domestic exchanges shall continue to be exempted from individual
income tax, except for the relevant shares which are subject to sales restrictions as defined in the
Supplementary Circular on Relevant Issues Concerning the Collection of Individual Income Tax over
the Income Received by Individuals from Transfer of the Listed Shares Subject to Sales Limitations
CCBRP MR\ e T 2% ) BRSSP 4 e IR A BT 453 B0 A7 B PRDRE A 4 38 1)) (Cai Shui [2010] No.
70). As of the Latest Practicable Date, the aforesaid provision has not expressly provided that
individual income tax shall be collected from non-PRC resident individuals on the sale of shares of
PRC resident enterprises listed on overseas stock exchanges.

If the PRC income tax is imposed on gains realized from the transfer of our H Shares or on
dividends paid to our non-PRC resident investors, the value of your investment in our H Shares may be
affected. Furthermore, our Shareholders whose jurisdictions of residence have tax treaties or
arrangements with the PRC may not qualify for benefits under such tax treaties or arrangements.

We may be subject to the approval or other requirements of the China Securities Regulatory
Commission or other PRC governmental authorities in connection with future security activities.

We may, from time to time, undertake capital raising activities, including offerings of equity or
debt securities in the PRC or overseas markets. In connection with such activities, we may become
subject to approval, filing, registration or other regulatory requirements imposed by the CSRC or other
relevant PRC governmental authorities, particularly the regulatory frameworks governing offshore
listings and securities offerings by PRC-related entities. Any failure or delay in obtaining the necessary
approvals or completing the required filings could materially and adversely affect our ability to access
capital markets in a timely manner or on commercially favorable terms, which may in turn impact our
funding strategy, expansion plans and overall financial condition.

You may experience difficulties in effecting service of legal process and enforcing judgments
against us, our most Directors and senior management.

We are a company incorporated under the PRC laws and a majority of our assets and subsidiaries
are located in China. The majority of our Directors and senior management reside within China. The
assets of these Directors and senior management also may be located within China. As a result, it may
be complex for investors to effect service of process upon or to enforce judgments outside of Chinese
mainland against us and most of our Directors and senior management outside China. A judgment of a
court of another jurisdiction may be reciprocally recognized or enforced in Chinese mainland only if
the jurisdiction has a treaty with Chinese mainland or if the jurisdiction has been otherwise deemed by
the courts of Chinese mainland to satisfy the requirements for reciprocal recognition, subject to the
satisfaction of other requirements. However, Chinese mainland is not a party to treaties providing for
the reciprocal enforcement of judgments of courts with certain foreign countries such as the United
States. On July 3, 2008, the Supreme People’s Court promulgated the Arrangement between the
Mainland and the HKSAR on Reciprocal Recognition and Enforcement of the Decisions of Civil and
Commercial Cases under Consensual Jurisdiction (B2 Ay M BEL 75 4% 45 Bl 47 950 [ 125 (58 AR B 38 AT AN LA 738
NI R R RO LPE) (the “2008 Arrangement”). Under the 2008 Arrangement,
where any designated court of Chinese mainland or Hong Kong court has made an enforceable final
judgment requiring payment of money in a civil and commercial case pursuant to a choice of court
agreement, the party concerned may apply to the relevant court of Chinese mainland or Hong Kong
court for recognition and enforcement of the judgment. The 2008 Arrangement took effect on August 1,
2008. On January 25, 2024, the Supreme People’s Court promulgated the Arrangement on Reciprocal
Recognition and Enforcement of Judgments in Civil and Commercial Matters by the Courts of the
Mainland and of the Hong Kong Special Administrative Region (P A1 1 B #5455 Al 47 B I 72 B A B
FOA] RN AT B P RSP ZPE) (the “2024 Arrangement”), which became effective on January 29,
2024. The 2024 Arrangement regulates, among others, the scope and particulars of judgments, the
procedures and methods of the application for recognition or enforcement, the review of the jurisdiction
of the court that issued the original judgment, the circumstances where the recognition and enforcement
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of a judgment shall be refused, and the approaches towards remedies for the reciprocal recognition and
enforcement of judgments in civil and commercial matters between the courts in Chinese mainland and
those in Hong Kong. However, the 2008 Arrangement will remain applicable to a “choice of court
agreement in writing” within the meaning of 2008 Arrangement which is made before the effective date
of 2024 Arrangement.

Any failure to comply with relevant regulations regarding the registration requirements for
employee share incentive plans may subject our share incentive plan participants or us to fines
and other legal or administrative sanctions.

In February 2012, SAFE promulgated the Notices on Issues Concerning the Foreign Exchange
Administration for Domestic Individuals Participating in Stock Incentive Plan of Overseas Publicly
Listed Company (CRAABE R (N 2 BT A1 b 2 ) FRORE VBl ot ) &1 B X R Rl L F) 2 R ) ),
replacing earlier rules promulgated in 2007. Pursuant to these rules, PRC citizens and non-PRC citizens
who reside in China for a continuous period of not less than one year and participate in any stock
incentive plan of an overseas publicly listed company, subject to a few exceptions, are required to
register with SAFE through a domestic qualified agent and complete certain other procedures. In
addition, an overseas-entrusted institution must be retained to handle matters in connection with the
exercise or sale of stock options and the purchase or sale of shares and interests. We, our executive
officers and other employees who are PRC citizens or who reside in China for a continuous period of
not less than one year and who have been granted options of H shares will be subject to these
regulations when we become an H-share listed company upon the completion of the [REDACTED].
Failure to complete SAFE registrations may subject them to fines and legal sanctions. In light of the
above, we cannot assure you that the H shares incentive plans we implement in the future will comply
with relevant arrangement under PRC law. In addition, the STA has issued certain circulars concerning
employee share options and restricted shares. Under these circulars, our employees working in China
who exercise share options or are granted restricted shares will be subject to PRC individual income
tax. We have obligations to file documents related to employee share options or restricted shares with
relevant tax authorities and to withhold individual income taxes of those employees who exercise their
share options. If our employees fail to pay or we fail to withhold their income taxes according to
relevant laws and regulations, we may face sanctions imposed by the tax authorities.

RISKS RELATED TO THE [REDACTED]

There has been no prior public market for our H Shares, an active trading market for our H
Shares may not develop following the [REDACTED] and the liquidity and market price of our H
Shares may be volatile.

Prior to the [REDACTED], there was no public market for our H Shares. We cannot assure you
that a public market for our H Shares with adequate liquidity and trading volume will develop and be
sustained following the completion of the [REDACTED]. The [REDACTED] for our H Shares was the
result of negotiations between us, the [REDACTED] and the [REDACTED] on behalf of the
[REDACTED], and the [REDACTED] may differ significantly from the market price for our H Shares
following the [REDACTED]. If an active public market for our H Shares does not develop following
the completion of the [REDACTED], the market price and liquidity of our H Shares could be
materially and adversely affected. The price and trading volume of our H Shares may be highly volatile.
In addition, the Stock Exchange and other securities markets have, from time to time, experienced
significant price and volume volatility that is not related to the operating performance of any particular
company.
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The liquidity, trading volume and market price of our H Shares following the [REDACTED] may
be volatile, which could result in substantial losses to investors.

The price and trading volume of our H Shares may be subject to significant volatility in response
to various factors beyond our control, including the political uncertainties in Hong Kong and the
general market conditions of the securities in Hong Kong and elsewhere in the world. In particular, the
business and performance and the market price of the shares of other companies engaging in similar
business may affect the price and trading volume of our H Shares. In addition to market and industry
factors, the price and trading volume of our H Shares may be highly volatile for specific business
reasons, such as fluctuations in our revenue, earnings, cash flows, investments, expenditures, regulatory
developments, relationships with our suppliers and customers, movements or activities of key
personnel, or actions taken by competitors. Moreover, shares of other companies listed on the Stock
Exchange with significant operations and assets in China have experienced price volatility in the past,
and it is possible that our H Shares may be subject to changes in price not directly related to our
performance but related to the overall political and economic conditions in Hong Kong, China or
elsewhere in the world.

You will incur immediate and significant dilution if the [REDACTED] of our H Shares is
substantially higher than the net tangible book value per H Share, and may experience further
dilution if we issue additional Shares in the future.

The [REDACTED] of the Shares is higher than the net tangible book value per Share
immediately prior to the [REDACTED]. Therefore, purchases of the Shares in the [REDACTED] will
experience an immediate dilution in [REDACTED] net tangible book value, and our existing
Shareholders will receive an increase in the [REDACTED] adjusted consolidated net tangible asset
value per Share of their Shares. In addition, holders of our Shares may experience further dilution of
their interests if the [REDACTED] exercise the [REDACTED] or if we issue additional shares in the
future to raise additional capital.

Future sales or perceived sales or conversion of substantial amounts of our securities in the public
market, such as conversion of our Domestic Shares into H Shares, could have a material and
adverse effect on the prevailing market price of our H Shares and our ability to raise additional
capital in the future, or may result in dilution of your shareholdings.

Future sales, or perceived sales, of substantial amounts of our securities or other securities
relating to our H Shares, including part of any future offerings, could also materially and adversely
affect the prevailing market price of our H Shares and our ability to raise capital in the future at a time
and at a price which we deem appropriate.

Although our existing shareholders are subject to restrictions on their sales of H Shares within 12
months from the Listing Date as described in “History, Development and Corporate Structure,” future
sales of a significant number of our H Shares by existing shareholders in the public market after the
[REDACTED], or the perception that these sales could occur, could cause the market price of our H
Shares to decline and could materially impair our future ability to raise capital through [REDACTED]
of our H Shares. We cannot assure you that our existing shareholders will not dispose of H Shares held
by them or that we will not issue H Shares upon the expiration of restrictions set out above.

We cannot assure you when, whether and in what form or size we will pay dividends in the future.

Our ability to pay dividends will depend on whether we are able to generate sufficient earnings.
Distribution of dividends shall be decided by our Board of Directors at their discretion and will be
subject to the approval of the general meeting. A decision to declare or to pay dividends and the
amount thereof depends on various factors. As a result, there can be no assurance whether, when and in
what form we will pay dividends in the future. Subject to any of the above constraints, we may not be
able to pay dividends in accordance with our dividend policy. See “Financial Information — Dividend.”
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Certain facts, forecasts and other statistics in the Document were obtained from government
publications, which may not be reliable in terms of accuracy, competence or reliance.

Certain facts, forecasts and other statistics contained in this Document relating to China, the PRC
economy and the industry in which we operate have been derived from various official government
publications. We cannot assure you of the accuracy or completeness of information obtained from these
sources. We have not independently verified any of the data, forecasts and other statistics from such
sources, nor have we ascertained that the underlying economic assumptions relied upon in those
sources. The information from various government publications contained in this Document may not be
accurate and should not be given undue reliance as a basis for making your investment in our H Shares.

Forward-looking information in this Document is subject to risks and uncertainties.

This Document contains forward-looking statements and information relating to us and our
operations and prospects that are based on our current beliefs and assumptions as well as information
currently available to us. When used in this Document, the words “anticipate,” “believe,” “estimate,”
“expect,” “plans,” “prospects,” “going forward,” “intend” and similar expressions, as they relate to us
or our business, are intended to identify forward-looking statements. Such statements reflect our current
views with respect to future events and are subject to risks, uncertainties and various assumptions,
including the risk factors described in this Document. Should one or more of these risks or uncertainties
materialize, or if any of the underlying assumptions prove incorrect, actual results may diverge
significantly from the forward-looking statements in this Document. Whether actual results will
conform with our expectations and predictions is subject to a number of risks and uncertainties, many
of which are beyond our control, and reflect future business decisions that are subject to change. In
light of these and other uncertainties, the inclusion of forward-looking statements in this Document
should not be regarded as representations that our plans or objectives will be achieved, and investors
should not place undue reliance on such forward-looking statements. All forward-looking statements
contained in this Document are qualified by reference to the cautionary statements set out in this
section.

LTINS ELINT3

You should read the entire Document carefully and we strongly caution you not to place any
reliance on any information contained in press articles and other media regarding us and the
[REDACTED].

Prior to the publication of this Document, there has been and there may also be, subsequent to the
date of this Document but prior to the completion of the [REDACTED], press and media coverage
regarding us, our business, our industries and the [REDACTED], which contained, among other things,
certain financial information, projections, valuations and other forward-looking information about us
and the [REDACTED]. We have not authorized the disclosure of any such information in the press or
media and do not accept responsibility for the accuracy or completeness of such press articles or other
media coverage. We make no representation as to the appropriateness, accuracy, completeness or
reliability of any of such projections, valuations or other forward-looking information about us. To the
extent such statements are inconsistent with, or conflict with, the information contained in this
Document, we disclaim responsibility for them. Accordingly, prospective investors are cautioned to
make their investment decisions on the basis of the information contained in this Document only and
should not rely on any other information.
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WAIVERS AND EXEMPTIONS

In preparation for [REDACTED], our Group has sought the following waivers from strict
compliance with the relevant provisions of the Listing Rules:

MANAGEMENT PRESENCE IN HONG KONG

Pursuant to Rules 8.12 and 19A.15 of the Listing Rules, an issuer must have sufficient
management presence in Hong Kong and, in normal circumstances, at least two of the issuer’s
executive directors must be ordinarily resident in Hong Kong.

All of our executive Directors currently reside in the PRC and in the future will not be ordinarily
resident in Hong Kong. Since most of our Group’s core business operations are based, managed and
conducted outside of Hong Kong, our Group does not have, and in the foreseeable future will not have,
a sufficient management presence in Hong Kong for the purpose of satisfying the requirement under
Rules 8.12 and 19A.15 of the Listing Rules.

Accordingly, we have applied to the Stock Exchange for[, and the Stock Exchange has granted
us,] a waiver from compliance with Rules 8.12 and 19A.15 of the Listing Rules subject to, among
others, the following conditions:

(a) pursuant to Rule 3.05 of the Listing Rules, we have appointed two authorized representatives
(the “Authorized Representatives”), Mr. Zhang and Ms. Leung Hoi Yan (ZHEfiR) (“Ms.
Leung”). The Authorized Representatives will act as our Company’s principal channel of
communication with the Stock Exchange. The Authorized Representatives will be readily
contactable by phone and email to promptly deal with enquiries from the Stock Exchange.
Ms. Leung is a permanent resident of and ordinarily resides in Hong Kong. Mr. Zhang, being
ordinarily resident of the PRC, possesses valid travel documents and is able to renew such
travel documents when it expires in order to visit Hong Kong. Accordingly, the Authorized
Representatives will also be available to meet with the relevant members of the Stock
Exchange on reasonable notice;

(b) each of our Authorized Representatives has means to contact all our Directors (including our
independent non-executive Directors) promptly at all times as and when the Stock Exchange
wishes to contact our Directors for any matters. Our Directors who are not ordinarily
resident in Hong Kong possess or can apply for valid travel documents to visit Hong Kong
and will be able to meet with the Stock Exchange within a reasonable period of time, when
required. Each of our Directors has provided his/her respective mobile phone numbers,
office phone numbers, fax numbers and/or email addresses (where available) to our
Authorized Representatives. In the event that a Director expects to travel, he/she will
endeavor to provide the phone number of the place of his/her accommodation to our
Authorized Representatives or maintain an open line of communication via his/her mobile
phone. Each of our Directors and Authorized Representatives has provided his/her mobile
phone numbers, office phone numbers, fax numbers and/or email addresses (where available)
to the Stock Exchange;

(c) pursuant to Rule 3A.19 of the Listing Rules, we have appointed Rainbow Capital (HK)
Limited as our Compliance Advisor, which shall have access at all times to our Authorized
Representatives, Directors, senior management and other officers of our Company, and will
act as an additional channel of communication between the Stock Exchange and us upon
[REDACTED]; and

(d) meetings between the Stock Exchange and our Directors could be arranged through our
Authorized Representatives or the Compliance Advisor, or directly with our Directors within
a reasonable time frame. We will inform the Stock Exchange of any changes of our
Authorized Representatives, the Directors and/or the Compliance Advisor as soon as
practicable in accordance with this Listing Rules.

— 61 —



THIS DOCUMENT IS IN DRAFT FORM. THE INFORMATION CONTAINED HEREIN IS INCOMPLETE AND IS SUBJECT TO
CHANGE. THIS DOCUMENT MUST BE READ IN CONJUNCTION WITH THE SECTION HEADED “WARNING” ON THE COVER OF
THIS DOCUMENT.

WAIVERS AND EXEMPTIONS

WAIVER IN RESPECT OF APPOINTMENT OF JOINT COMPANY SECRETARIES

Pursuant to Rules 3.28 and 8.17 of the Listing Rules, we must appoint a company secretary who,
by virtue of his/her academic or professional qualifications or relevant experience, is, in the opinion of
the Stock Exchange, capable of discharging the functions of the company secretary. Note 1 to Rule 3.28
of the Listing Rules provides that the Stock Exchange considers the following academic or professional
qualifications to be acceptable:

(a) a member of The Hong Kong Chartered Governance Institute;

(b) a solicitor or barrister as defined in the Legal Practitioners Ordinance (Chapter 159 of the
Laws of Hong Kong); and

(c) a certified public accountant as defined in the Professional Accountants Ordinance (Chapter
50 of the Laws of Hong Kong).

Note 2 to Rule 3.28 of the Listing Rules further provides that the Stock Exchange considers the
following factors in assessing the “relevant experience” of the individual:

(a) length of employment with the issuer and other issuers and the roles he/she played;

(b) familiarity with the Listing Rules and other relevant laws and regulations including the SFO,
the Companies Ordinance, the Companies (Winding Up and Miscellaneous Provisions)
Ordinance and the Takeovers Code;

(c) relevant training taken and/or to be taken in addition to the minimum requirement under
Rule 3.29 of the Listing Rules; and

(d) professional qualifications in other jurisdictions.

Pursuant to Chapter 3.10 under the Guide published by the Stock Exchange, the Stock Exchange
will consider a waiver application by an issuer in relation to Rules 3.28 and 8.17 of the Listing Rules
based on the specific facts and circumstances. Factors that will be considered by the Stock Exchange
include:

(a) whether the issuer has principal business activities primarily outside Hong Kong;

(b) whether the issuer was able to demonstrate the need to appoint a person who does not have
the Acceptable Qualification nor Relevant Experience (both as defined under paragraph 11 of
Chapter 3.10 under the Guide) as a company secretary; and

(c) why the directors consider the individual to be suitable to act as the issuer’s company
secretary.

Further, pursuant to paragraph 13 of Chapter 3.10 under the Guide, such waiver, if granted, will
be for a fixed period of time (the “Waiver Period”) and on the following conditions:

(a) the proposed company secretary must be assisted by a person who possesses the
qualifications or experience as required under Rule 3.28 of the Listing Rules and is
appointed as a joint company secretary throughout the Waiver Period; and

(b) the waiver can be revoked if there are material breaches of the Listing Rules by the issuer.

Our Company has appointed Mr. Wang Changqgiu (E=FK) (“Mr. Wang”) as one of our joint
company secretaries. Mr. Wang has extensive experience in handling Board secretarial affairs and
corporate management matters but presently does not possess any of the qualifications under Rules 3.28
and 8.17 of the Listing Rules and may not be able to solely fulfill the requirements of the Listing
Rules. Therefore, we have appointed Ms. Leung, who is an associate member of both the Hong Kong
Chartered Governance Institute and the Chartered Governance Institute in the United Kingdom and
meets the requirements stipulated under Rules 3.28 and 8.17 of the Listing Rules, as a joint company
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secretary to provide assistance to Mr. Wang for an initial Waiver Period of three years from the Listing
Date to enable Mr. Wang to acquire the “relevant experience” under Note 2 to Rule 3.28 of the Listing
Rules so as to fully comply with the requirements set forth under Rules 3.28 and 8.17 of the Listing
Rules. For details of their biographies, see “Directors and Senior Management — Joint Company
Secretaries.”

Given Ms. Leung’s professional qualification and experience, she will be able to explain to both
Mr. Wang and us the relevant requirements under the Listing Rules and other applicable Hong Kong
laws and regulations. Ms. Leung will also assist Mr. Wang in organizing Board meetings and
Shareholders’ meetings of our Company as well as other matters of our Company which are incidental
to the duties of a company secretary. Mr. Wang is expected to work closely with Ms. Leung and will
maintain regular contact with Ms. Leung. In addition, Mr. Wang will comply with the annual
professional training requirement under Rule 3.29 of the Listing Rules to enhance his knowledge of the
Listing Rules during the three-year Waiver Period from the Listing Date. He will also be assisted by the
Compliance Advisor and our legal advisors as to the Hong Kong laws on matters in relation to our
ongoing compliance with the Listing Rules and the applicable laws and regulations.

Since Mr. Wang does not possess the qualifications required of a company secretary under Rules
3.28 and 8.17 of the Listing Rules, based on the above reasons, we have applied to the Stock Exchange
for, and the Stock Exchange [has granted], a waiver from strict compliance with the requirements under
Rules 3.28 and 8.17 of the Listing Rules such that Mr. Wang may be appointed as a joint company
secretary of our Company. The waiver is valid for an initial period of three years from the Listing Date
on the conditions that (a) Mr. Wang must be assisted by Ms. Leung who possesses the qualifications
and experience required under Rule 3.28 of the Listing Rules throughout the Waiver Period; and (b) the
waiver will be revoked immediately if and when Ms. Leung ceases to provide assistance to Mr. Wang
as a joint company secretary or if there are material breaches of the Listing Rules by our Company.

Before the expiration of the initial three-year Waiver Period, the qualifications of Mr. Wang will
be re-evaluated to determine whether the requirements as stipulated in Rules 3.28 and 8.17 of the
Listing Rules can be satisfied and whether the need for ongoing assistance will continue. We will liaise
with the Stock Exchange before the expiration of the three-year period to enable it to assess whether
Mr. Wang, having benefited from the assistance of Ms. Leung for the preceding three years, will have
acquired the skills necessary to carry out the duties of a company secretary and the relevant experience
within the meaning of Note 2 to Rule 3.28 of the Listing Rules so that a further waiver will not be
necessary.
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DIRECTORS AND PARTIES INVOLVED IN THE [REDACTED]

Name Address Nationality

Executive Directors

Mr. Zhang Zhaohui (5% ##) Room 110, Building 21 Chinese
Zhonghangyuan, Zhonghang Road
Futian District, Shenzhen
Guangdong Province, PRC

Dr. Bian Xu (i%ﬂﬂ) Room 1423, 2 South, Chinese
Building No.2 E Times,
Heng Road, Pinghu Subdistrict
Longgang District, Shenzhen
Guangdong Province, PRC

Mr. Zheng Hao (¥} %) Room 2318, Block A Chinese
City Main Stadium Apartments
Futian District, Shenzhen
Guangdong Province, PRC

Ms. Mei Wanqging (#¥i%) Room 613 and 614, 6th Floor Chinese
HKUST Shenzhen Research
Institute Building
No. 9 Yuexing lst Road
Nanshan District, Shenzhen
Guangdong Province, PRC

Independent non-executive Directors

Mr. Wang Xin (EJK) Room 1904, 19th Floor Chinese
Building 3, Courtyard
No. 107 Chaoyang North Road
Chaoyang District
Beijing, PRC

Dr. Yu Zhenzhong (T #RH) Room 1704, Building 16 Chinese
Shuimu Garden, No. 4792 Susong Road
Economic Development District, Hefei
Anhui Province, PRC

Ms. Chiu Mun Wai (#1(E) Flat E, 26th Floor Chinese
L’ Hiver (Tower 4), Les Saisons
28 Tai On Street, Sai Wan Ho
Hong Kong

For further information regarding our Directors, see “Directors and Senior Management” in this
document.
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DIRECTORS AND PARTIES INVOLVED IN THE [REDACTED]

PARTIES INVOLVED IN THE [REDACTED]

Sole Sponsor, [REDACTED] China International Capital Corporation
Hong Kong Securities Limited
29/F, One International Finance Centre
1 Harbour View Street
Central
Hong Kong

Legal advisers to our Company As to Hong Kong and U.S. laws:
Linklaters
11/F, Alexandra House
Chater Road
Central
Hong Kong

As to PRC laws:

Global Law Office

27/F, Tower B

China Resources Land Building
No. 9668 Shennan Avenue
Nanshan District

Shenzhen
PRC
Legal advisers to the Sole Sponsor and As to Hong Kong and U.S. laws:
the [REDACTED] Paul Hastings (Hong Kong) LLP

22/F, Bank of China Tower
1 Garden Road

Central

Hong Kong

As to PRC laws:
Jingtian & Gongcheng
34/F, Tower 3

China Central Place

77 Jianguo Road
Chaoyang District

Beijing
PRC
Reporting Accountants and Independent KPMG
Auditor Certified Public Accountants

Public Interest Entity Auditor registered in
accordance with the Accounting and Financial
Reporting Council Ordinance

8th Floor, Prince’s Building

10 Chater Road

Central

Hong Kong
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DIRECTORS AND PARTIES INVOLVED IN THE [REDACTED]

Industry consultant Frost & Sullivan (Beijing) Inc., Shanghai Branch
Co.
Room 2504, Wheelock Square
1717 West Nanjing Road
Jing’an District
Shanghai
PRC

[REDACTED]
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CORPORATE INFORMATION

Headquarters and registered office in the Building 3
PRC Northwest corner of Xianghe Road and
Guanji Road intersection
Feidong Economic Development Zone
Feidong County, Hefei
Anhui Province, PRC

Principal place of business in 46/F
Hong Kong Hopewell Centre
183 Queen’s Road East
Wan Chai, Hong Kong

Company’s website ouibot.com

pany youibot.com
(information on this website does not form part of
this document)

Joint Company Secretaries Mr. Wang Changqiu (FR&#k)
Room 12A, Unit B, No. 12, Zhaoshanglanyuan
West side of Dahe Road, Guanlan Street
Bao’an District, Shenzhen
Guangdong Province, PRC

Ms. Leung Hoi Yan (&)

Associate member of The Hong Kong Chartered
Governance Institute and the Chartered Governance
Institute in the United Kingdom

46/F, Hopewell Centre

183 Queen’s Road East

Wan Chai, Hong Kong

Authorized representatives Mr. Zhang Zhaohui (5% Hf)
Room 110, Building 21
Zhonghangyuan, Zhonghan Road
Futian District, Shenzhen
Guangdong Province, PRC

Ms. Leung Hoi Yan (ZEfiK)
46/F, Hopewell Centre
183 Queen’s Road East
Wan Chai, Hong Kong

Audit Committee Ms. Chiu Mun Wai (}3#85%) (Chairperson)
Dr. Yu Zhenzhong (F#kH)
Mr. Wang Xin (Ffik)

Remuneration Committee Mr. Wang Xin (EfiR) (Chairperson)
Mr. Zhang Zhaohui (5= %#f)
Dr. Yu Zhenzhong (T #&H)

Nomination Committee Mr. Zhang Zhaohui (5R¥I¥E) (Chairperson)
Ms. Chiu Mun Wai (88 Z%)
Dr. Yu Zhenzhong (F#kH)
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CORPORATE INFORMATION

Compliance advisor Rainbow Capital (HK) Limited
Office No. 710, 7/F, Wing On House
71 Des Voeux Road Central
Central, Hong Kong

[REDACTED]

Principal bank Industrial Bank Co., Ltd.
No. S2, Commercial Building, Binfengguandi
South of Nanhuan Road, West of Yanhe West Road
Dianbu Town, Feidong County
Hefei City, Anhui Province
PRC
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INDUSTRY OVERVIEW

The information and statistics set out in this section and other sections of this document were
extracted from different official government publications, available sources from public market
research and other sources from independent suppliers, and from the independent industry report
prepared by Frost & Sullivan (“F&S”). We engaged F&S to prepare an independent industry report
in connection with the [REDACTED] (the “Frost & Sullivan Report”). The information from
official government sources has not been independently verified by us, the Sole Sponsor,
[REDACTED], any of the [REDACTED], any of their respective directors and advisors, or any
other persons or parties involved in the [REDACTED], and no representation is given as to its

accuracy.

Overview of Global and China’s Embodied AI Robotic Solutions Market
Introduction of Embodied AI Robots

Embodied Al robots refer to robotic entities with physical bodies that are integrated with artificial
intelligence (AI), allowing them to perceive, learn, and dynamically interact with their physical
environment in a manner similar to humans. This integration enables the robots to exhibit intelligent
and adaptive behaviors. Embodied Al robots emphasize the interaction between Al and the physical
world. The robotic body allows the AI to perceive its surroundings through various senses (such as
vision, tactility, sound, and force), understand problems, make decisions, and take actions. The main
types of embodied AI robot products include mobile manipulation robots, autonomous mobile robots
(AMRSs), collaborative robots (cobots), and exoskeleton robots.

The core features of embodied Al robots include: (a) Physical Embodiment, which is the most
significant difference between embodied Al and conventional Al applications. Embodied Al possesses a
physical form; (b) Environmental Interaction: The robot uses its body to perceive and interact with the
real world. It can actively explore, perceive, and manipulate its environment, and learn from these
interactions; (c) Perception-Action Loop: Embodied AI emphasizes the importance of the
perception-action loop. The robot perceives and transforms outside information into a cognitive
understanding, and then makes decisions and takes action based on that understanding. The result of the
action then influences subsequent perception, forming a continuous loop that constantly refines its
intelligence; and (d) Autonomous Learning and Adaptability: Base on perception-action loop, an
embodied Al robot can improve its intelligence and adapt its actions. Advanced embodied Al robots can
even make autonomous decisions and execute tasks in complex and ever-changing environments.

Traditional robots are designed to perform precise, repetitive, pre-programed tasks in closed,
structured environments. In contrast, an embodied Al robot is an intelligent agent that integrates an
Al-based decision-making system with a robotic body, enabling it to autonomously perceive,
understand, learn, make decisions, and act in open, dynamic environments. The emergence of embodied
Al signifies a shift in the role of robots — from being mere production tools to becoming more
versatile and adaptive intelligent productivity assistants. This will allow them to be integrated into a
wider range of applications. The core differences between embodied Al robots and traditional robots are
as follows:

Embodied AI Robots Traditional Robots
Interaction with the Actively and dynamically . Perception capabilities are
Physical World interacts with the environment, typically limited following
using its body as a medium to predefined paths or relying on
acquire information and learn external guidance
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Programming and
Deployment

Learning
Mechanism

Autonomous
Decision-Making
and Adaptability

Generalization and
Task Versatility

Examples of
Product Types

Sources * Frost & Sullivan

Embodied AI Robots

Traditional Robots

Can learn and be deployed
through natural language
instructions or a small number
of demonstrations

Adopts a data-driven learning
paradigm, integrating various Al
technologies to optimize
behavioral strategies through
large datasets

Possesses autonomous learning,
inference, and decision-making
capabilities

Aims for general intelligence,
capable of learning and
performing various tasks, and
can transfer knowledge between
different tasks and environments

Mobile manipulation robots
(including bipedal humanoid
robots), autonomous mobile
robots (AMRs), collaborative
robots (cobots)

Value Chain of Embodied AI Robots

Deployment and programming
require complex programming
or coding by robotics engineers,
which is time-consuming and
complicated

Primarily relies on control
algorithms and interpreted code,
with a relatively simple or
limited learning mechanism, and
performance is mainly
optimized by adjusting
parameters

Executes precise, predefined
instructions; lacks the flexibility
and adaptability to handle
unforeseen changes

Usually specialized tools
designed for specific tasks and
scenarios, lacking the ability to
generalize across different tasks
or scenarios

Cartesian industrial robots,
SCARA industrial robots

The upstream segment includes hardware providers and software providers. Hardware providers

supply the physical components that form the foundation of robotic systems. This includes motors,
sensors, cameras, LiDAR, batteries, robotic arms and others. Software providers focus on the
intelligence and control systems that drive embodied Al robots. This includes Al algorithms, motion
planning, simulation platforms, data analytics tools and others that allow robots to perceive their
surroundings, make decisions, and execute tasks autonomously or collaboratively. The midstream
segment centers on research, development and production to transform core technologies into complete
embodied Al robotic solutions. The downstream segment involves the deployment and application of
solutions across various industries, where robots are used to improve operational efficiency, automation,
or productivity.

- 70 —



THIS DOCUMENT IS IN DRAFT FORM. THE INFORMATION CONTAINED HEREIN IS INCOMPLETE AND IS SUBJECT TO
CHANGE. THIS DOCUMENT MUST BE READ IN CONJUNCTION WITH THE SECTION HEADED “WARNING” ON THE COVER OF
THIS DOCUMENT.

INDUSTRY OVERVIEW

Value chain of embodied AI robotic solutions market

b4 Upstream °® Midstream Downstream °

-——— Components and Software - _—-— R&D and Production f = — = - =1 Applications F—--

| Vertical scenarios |

Hardware providers (such as motors,
sensors, cameras, LIDAR, batteries, robotic
arms and others)

| Industrial ‘

(the part in which the Group operates)

Software providers (such as Al algorithms,
computer vision software, motion planning,
simulation platforms, data analytics tools
and others)

| Home Services ‘

| Others (such as scientific research) |

| I
I I
I I
I I
I I
1 Embodied AI robotic solution providers | Commercial Services ‘ 1
| I
I I
I I
I I
I I

Market Size of Embodied AI Robotic Solutions

The global robotic solution market increased from RMB273.9 billion in 2020 to RMB472.6 billion
in 2024 with a CAGR of 14.6%, and is expected to reach RMB1,080.4 billion in 2030. China’s robotic
solution market increased from RMB87.0 billion in 2020 to RMB170.8 billion in 2024 with a CAGR of
18.4%, and is expected to reach RMB462.3 billion in 2030.

The global market size for embodied Al robotic solutions reached RMB&82.0 billion in 2024 and is
projected to grow further to RMB367.4 billion by 2030, with a CAGR of 30.7% from 2025 to 2030.
The market size for embodied AI robotic solutions in China reached RMB28.7 billion in 2024 and is
expected to further grow to RMB142.6 billion by 2030, with a CAGR of 32.7% from 2025 to 2030. In
the global robotic solution market, the proportion of embodied AI robotic solution market in terms of
revenue was 17.4% in 2024, and is expected to reach 34.0% in 2030. And that proportion in China’s
robotic solution market was 16.8% in 2024, and is expected to reach 30.8% in 2030.

Market Size of Embodied AI Robotic Solutions Globally and in China,
in terms of revenue (RMB Billion)

Market Size of Embodied AT Robotic Solutions Globally, Market Size of Embodied AI Robotic Solutions in China,
in terms of revenue in terms of revenue
RMB billion, 2020-2030E RMB billion, 2020-2030E
CAGR 2020-2024 2025E-2030E CAGR 2020-2024 2025E-2030E
Total 21.3% 30.7% Total 23.1% 32.7%
Moblle'mampul.anon 43.4% 59.5% Moblle‘mampul‘atlon 48.5% 58.0%
robotics solutions robotics solutions

Others 6.6% 348% Others 6.8% 32.5%
Note: Others include home services/commerce service, and etc. Note: Others include home services/commerce service, and etc.
367.4 142.6
Il Mobile manipulation robotic solutions
I Cobots solutions 212.1
. 70.0 280.7 110.1
AMR solutions

Others

121.7
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Sources: International Federal Robotics, Expert interviews, Frost & Sullivan
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Overview of Global and China’s Mobile Manipulation Robotic Solutions Market
Introduction of Mobile Manipulation Robots

Mobile manipulation robots are a type of embodied Al robot that combines both manipulation and
mobility capabilities. They can perceive environmental changes in real-time and use efficient learning
algorithms to optimize their behavior, enabling dynamic interaction with the physical environment. This
allows them to exhibit a high degree of intelligence and adaptability, efficiently completing complex
and varied tasks.

The core differences between mobile manipulation robots and single-function robots, such as
Cobots and AMRs, are as follows:

Comparison between major types of embodied Al robots

Mobile Manipulation Robot

Collaborative Robot (Cobot)

Autonomous Mobile Robot (AMR)

Definition

A robot system that combine both
manipulation and mobility capabilities
for an intelligent mobile solution that
can solve complex tasks in a variety of
environments, and major types include
wheeled mobile manipulation robots
and bipedal mobile manipulation
robots (as known as bipedal
humanoids)

An industrial robot designed to safely
operate alongside humans in a shared
workspace, enabling direct human-
robot collaboration

A self-navigating robot capable of
moving and performing tasks in an
environment without direct human
intervention, using sensors and
software to understand and navigate
its surroundings

Core function

Multi-functioned: Performs complex
tasks requiring both movement and
object handling

Single-functioned: assists humans
with specific manipulation or
production tasks

Single-functioned: performs
autonomous navigation and material
transport across facilities

Mobility

Yes

No

Yes

Manipulation Capability

Yes

Yes

No

Typical role

Handling, picking, transporting, and
interacting with objects across
locations

Assembly, machine tending,
packaging, and precision handling

Logistics, warehouse transport, and
internal material movement

Sources: Frost & Sullivan
Market Size of Mobile Manipulation Robotic Solutions

The global market size for mobile manipulation robotic solutions increased from RMB2.2 billion
in 2020 to RMB9.2 billion in 2024, with a CAGR of 43.4% from 2020 to 2024, and is projected to
further grow to RMB156.9 billion by 2030, with a CAGR of 59.5% from 2025 to 2030. The market size
for mobile manipulation robotic solutions in China reached RMB3.4 billion in 2024 and is projected to
further grow to RMB62.0 billion by 2030, with a CAGR of 58.0% from 2025 to 2030.
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Market Size of Mobile Manipulation Robotic Solutions in China,
in terms of revenue (RMB Billion)

Market Size of Mobile Manipulation Robotic Solutions Globally,
in terms of revenue

Market Size of Mobile Manipulation Robotic Solutions in China,
in terms of revenue
CAGR

2020-2024 2025E-2030E

59.5%

CAGR 2020-2024 2025E-2030E

Total 43.4% Total 48.5% 58.0%

39.8%
46.8%

45.8%
64.8%

Industrial applications 41.1%

63.5%

47.8%
63.5%

Industrial applications

Non-industrial applications Non-industrial applications

penetration rate in global embodied Al robot market

I market size of solutions for industrial applications

I market size of solutions for non-industrial applications

penetration rate in embodied AI robot market in China
I market size of solutions for industrial applications

I market size of solutions for non-industrial applications

RMB billion RMB billion

b %
] 43.5%
200 427% 45 80 a5
38.9% 39.6%

40 70 34.6% 40
33.0% 156.9 35 0% 62.0 35

150 60

29.29,
27.0% 30 30
30 23.6%
100 22 25 40 =
18.2%
15.8% 20 s 20
o 1125 15 30 11.8% 15
84% 91% 9% 8.3%

0 1550 66% o 10 056 63% 0% 5% 10
5 10 5
0 0 0 0

2020 2021

2022 2023 2024 2025E 2026E 2027E 2028E 2029E 2030E

2020 2021

2022 2023 2024 2025E 2026E 2027E 2028E 2029E 2030E

Sources: International Federal Robotics, Expert interviews, Frost & Sullivan

Application Scenarios of Mobile Manipulation Robots

Mobile manipulation robots are primarily applied in industrial, commercial service, and domestic
service sectors. These robots effectively address the pain points faced in these scenarios or meet the
core needs for intelligent services.

Application Scenarios Core Needs & Pain Points Core Value of Mobile Manipulation Robots

Industrial . The industrial sector faces labor shortages, Continuously replaces human labor for
and labor costs continue to rise repetitive tasks
. Traditional, highly repetitive and . Achieves precise operations 24/7 through
high-intensity tasks are prone to human high-precision positioning and multiple-axis
fatigue, leading to decreased efficiency and coordinated motion control, significantly
increased error rates improving production efficiency and
o . . . roduct qualit
. Specific industrial environments (e.g., high P quaty
pressure, radiation, high temperature, . With environmental perception and
toxicity) pose significant safety threats autonomous navigation, they handle
.. . . . inspections, material transport, and
. Traditional fixed automation equipment p . P iy
. . maintenance in hazardous conditions,
struggles to quickly adapt to the flexible . .
. . . reducing human risk.
production demands of high-mix,
small-batch manufacturing . Multi-modal navigation and route planning
. . enable fast layout changes and flexible
. The industrial sector seeks greater your £ .
. L . . small-batch, multi-product production.
automation and intelligence in production
processes.
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Application Scenarios

Core Needs & Pain Points

Core Value of Mobile Manipulation Robots

Commercial .
Services (such as
warehousing and
logistics,
accommodation
and catering,
healthcare,
public services)

Home Services .

Others (such as .
scientific
research)

Sources * Frost & Sullivan

Labor costs are continuously increasing,
and personnel turnover is high

Human services are affected by factors like
experience, making it difficult to guarantee
standardized and highly efficient service

Household chores are repetitive and
time-consuming

It is difficult for caregivers to constantly
monitor and accompany the elderly and
other individuals who need care

A large number of repetitive experimental
operations in scientific research are
labor-intensive and time-consuming

There are potential risks in handling
biological experiments, radioactive
materials, and other hazardous substances,
and manual operation poses high risks

Mobile manipulation robots integrate with
industrial equipment and software,
providing real-time data feedback to
optimize factory operations, enhance
production efficiency, and ensure consistent
product quality.

By leveraging autonomous navigation,
obstacle avoidance, and item grasping and
delivery functions, they can complete
repetitive, labor-intensive tasks

Through precise task execution, data
recording and analysis, and autonomous
learning and optimization, they ensure that
every service is highly efficient, accurate,
and standardized

Mobile manipulation robots possess
multi-functional modules, interactive
capabilities, and intelligent planning skills,
allowing them to autonomously complete
daily household tasks

With mobile manipulation and interactive
features, they provide safety monitoring,
companionship, and life assistance
functions for the elderly and other
individuals in need of care

Using high-precision robotic arms, vision
recognition, and automated liquid handling,
they automate repetitive lab tasks,
shortening cycles and improving data
quality.

Equipped with enclosed operation, remote
control, and spill prevention designs, they
can handle toxic, harmful, radioactive, or
biohazardous substances in an isolated
environment

Competitive Landscape of Mobile Manipulation Robotic Solutions Market

The competitive landscape of the global and China’s mobile manipulation robotic solutions
markets is relatively fragmented. Most companies are still in the early stages of technology research
and development and commercialization, and their revenue scale remains low. In 2024, only a few
leading players achieved large-scale product sales and revenues exceeding RMB100 million. These
leading companies have established a strong competitive edge in terms of technological capabilities,
product portfolio, and commercialization.
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In terms of the revenue in 2024, The Company is the fourth-largest player in the global mobile
manipulation robotic solutions market, holding a 2.8% market share. Additionally, The Company is the
largest player in China’s mobile manipulation robotic solutions market, with a 7.1% market share.

Top Five Mobile Manipulation Robotic Top Five Mobile Manipulation Robotic
Solution Providers Globally, Solution Providers in China,
in terms of revenue (2024) in terms of revenue (2024)
Market Market
Ranking Player Revenue Share Ranking Player Revenue Share
(RMB (RMB
Million) Million)
1 Company A 501 5.4% 1 The Company 240 7.1%
2 Company B 337 3.7% 2 Company D 130 3.8%
3 Company C 286 3.1% 3 Company E 120 3.5%
4 The Company 255 2.8% 4 Company F 100 2.9%
5 Company D 180 2.0% 5 Company G 50 1.5%
Sources * Desk Research, Expert Interview Frost & Sullivan Sources * Desk Research, Expert Interview, Frost & Sullivan
— Company A is a private company founded in 1992 and — Company E is a public company listed on the
headquartered in the United States. It mainly provides Shanghai Stock Exchange and it is founded in 2012
mobile and mobile manipulation robotic solutions for and headquartered in the Chinese mainland. It mainly
applications such as inspection and automation in provides intelligent robotic solutions for industrial,
industries  including manufacturing, commercial transportation, commercial and medical sectors.

services and public services. — Company F is a private company founded in 2023 and

— Company B is a private company founded in 2015 and headquartered in the Chinese mainland. It specializes
headquartered in the United States. It focused on in providing intelligent robotic solutions to industries
providing humanoid robots for logistics and such as manufacturing, logistics, and healthcare to
warehousing scenarios. enhance operational efficiency and productivity.

— Company C is a private company founded in 2022 and — Company G is a public company listed on the Hong
headquartered in the United States. It is an artificial Kong Stock Exchange and it is founded in 2015 and
intelligence robotics company, focused on developing headquartered in the Chinese mainland. It dedicates to
autonomous humanoid robots. the research, development, and innovative application

— Company D is a private company founded in 2016 and of intelligent robots.

headquartered in the Chinese mainland. It is a robotics
company specializing in the independent research,
development, production, and sales of robotic-related
products for consumer and industrial markets.

Overview of Global and China’s Industrial Mobile Manipulation Robotic Solutions Market
Introduction of Industrial Mobile Manipulation Robots

Industrial mobile manipulation robots are a type of mobile manipulation robot specifically
designed and deployed for industrial production environments. They are intended to increase the level
of automation, efficiency, and safety in factory production settings, and are a critical component for the
future of smart factories and the intelligent upgrade of industrial scenes. The applications of industrial
mobile manipulation robots are extensive, including but not limited to material handling, assembly,
loading and unloading, quality inspection, and inspection and maintenance.

Compared to mobile manipulation robots for other applications, industrial mobile manipulation
robots typically have the following characteristics: (a) High reliability: The reliability directly impacts
the continuity, efficiency, and safety of industrial production and operations. Compared to other
scenarios, the industrial sector has a higher demand for the reliability of mobile manipulation robots
under long-term, high-intensity work; (b) High precision: Industrial mobile manipulation robots can
perform repetitive tasks with extremely high precision to ensure product quality and production
consistency; (c) High efficiency: Through high-speed motion control, parallel multi-tasking, intelligent
task management, and path optimization, they can achieve 24/7 uninterrupted, high-efficiency
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operations, thereby boosting factory production efficiency; (d) Integration and interoperability:
Industrial mobile manipulation robots need to seamlessly integrate into existing industrial automation
systems and production lines, enabling data exchange and collaborative work with other equipment and
various industrial software systems; and (e) Programmability and flexibility: Industrial mobile
manipulation robots typically feature programming interfaces and software platforms that allow for
rapid programming and redeployment based on changes in production demands, adapting to different
tasks and production processes.

Market Size of Industrial Mobile Manipulation Robotic Solutions

The global market size of industrial mobile manipulation robotic solution market increased from
RMBI.1 billion in 2020 to RMB4.2 billion in 2024, with a CAGR of 39.8%, and is expected to
continue to increase to RMB32.9 billion in 2030, with a CAGR of 45.8% from 2025 to 2030, which
indicates an acceleration in commercialization as adoption broadens across downstream industries.
Meanwhile, the market size of industrial mobile manipulation robotic solution market in China
increased from RMBO.5 billion in 2020 to RMB2.0 billion in 2024, with a CAGR of 41.1%, and is
expected to continue to increase to RMB17.6 billion in 2030, with a CAGR of 47.8% from 2025 to
2030. The growth of the global and China’s industrial mobile manipulation robotic solutions markets is
driven by a combination of increasing labor shortages, strong demands for digital and Al transformation
across various industrial sectors, and continuous advancements in Al technologies, especially embodied
Al technologies, which collectively accelerate the adoption of mobile manipulation robotic solutions.

Among end-user industries, the semiconductor, energy and chemical, 3C and other manufacturing,
and public utility sectors are expected to be the major contributors to market growth, primarily driven
by their continued industry expansion, increasingly stringent requirements for automation and
intelligent operations, and stronger demand for mobile manipulation robotic solutions capable of
performing tasks in complex, labor-intensive and safety-critical industrial environments. For example,
for the semiconductor sector, the global semiconductor market is expected to increase from USD630.5
billion in 2024 to USDI1,174.6 billion in 2030, while China’s semiconductor market is expected to
increase from USD211.8 billion in 2024 to USD415.9 billion in 2030. The high growth of mobile
manipulation robotic solutions in the semiconductor industry is driven by the following factors: (i) the
increasing capital expenditure and the expanded production capacity of wafer manufacturing,
fabrication or assembly and testing plant in the semiconductor industry; (ii) the rising automation
demands due to the increasing complexity of material workflows, increasing loss of labor and initiatives
promoting intelligent manufacturing and automation; (iii) the transition of industrial mobile
manipulation robot solution projects from pilot deployments to large-scale replication; and (iv) the
continued enhancements in performance and reliability of industrial mobile manipulation robots.
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Market Size of Industrial Mobile Manipulation Robots Globally, Market Size of Industrial Mobile Manipulation Robots in China,
in terms of revenue, by end-users in terms of revenue, by end-users
RMB billion, 2020-2030F RMB billion, 2020-2030E
CAGR 2020-2024 2025E-2030E CAGR 2020-2024 2025E-2030E
Total
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The global market revenue for industrial mobile manipulation robots is projected to grow with
industrial intralogistic robots and inspection and maintenance robots reaching RMB16.8 billion and
RMB16.1 billion, respectively. A similar trend is expected to happen in China with industrial

intralogistic robots maintain a stronger growth rate, reaching RMB9.9 billion in 2030 with a CAGR of
52.5% from 2025 to 2030.

Market Size of Industrial Mobile Manipulation Robots Globally, Market Size of Industrial Mobile Manipulation Robots in China,
in terms of revenue, by applications in terms of revenue, by applications
RMB billion, 2020-2030F RMB billion, 2020-2030F
CAGR 2020-2024 2025E-2030E CAGR 2020-2024 2025E-2030E
Total 39.8% 45.8% Total 41.1% 47.8%
Industrial intralogistics 33.4% 48.8% Industrial intralogistics 45.6% 52.5%
_Inspection and maintenance 46.5% 42.9% Inspection and maintenance 37.9% 42.8%

I 1ndustrial intralogistics

I Inspection and maintenance
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Industry Verticals of Industrial Mobile Manipulation Robots

Industry verticals

Core needs

Core value of industrial mobile manipulation robots

Semiconductor

3C Manufacturing

Energy, Chemical
and Public
Utilities

Lithium Battery

Precision Material Handling: High-value,
fragile materials require handling with very
low vibration; vibration must be less than
0.3g during the transport process

High Cleanliness Requirements:
Semiconductor manufacturing typically
takes place in cleanrooms, with cleanliness
standards often reaching ISO Class 3

24/7 Uninterrupted Operation: Production
line automation is highly advanced, and
downtime costs are extremely high

Short Product Cycles: Production cycles
are short, and products are updated rapidly,
requiring quick shifts in production lines

Complex Material Flow: There is a large
variety of components and a high frequency
of material handling, requiring accurate
delivery to specific locations

Hazardous Environments: production
environments may contain flammable,
explosive, or toxic chemical substances,
posing a high risk to human safety

Frequent & Inefficient Inspection:
Manual inspection is time-consuming and
labor-intensive, making it difficult to
achieve 24/7 coverage and high frequency

Large-Scale Production: The large-scale
production of power batteries requires high
levels of automation

Complex Processes: The production
processes are complex with many
interconnected steps, requiring high
efficiency in material flow

Multi-Station Operation: Manual
operations at multiple stations and complex
logistics require highly efficient
management
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High-Precision Operation: Integrates
multi-modal data from LiDAR, vision, and
force control to achieve millimeter-level
positioning and millimeter-level operation,
ensuring accuracy. The robot’s vibration
control at less than 0.3g can reduce
potential losses from wafer breakage

Ultra-High Cleanliness: Robot operations
can guarantee ultra-high cleanliness,
reducing potential contamination

Stable and Reliable Automated
Transport: Enables automated loading,
unloading, and transfer of carriers, ensuring
production continuity

Flexibility & Easy Programming: The
modules are highly flexible and easy to
program, enabling rapid adaptation to new
product lines and supporting flexible,
high-mix, small-batch production

Intelligent Material Handling: Integrated
with MES/WMS systems, it achieves
precise and timely material delivery to
designated workstations

Improved Safety: Robots can perform
tasks in dangerous and hazardous
environments, ensuring personnel safety

Efficient & Safe Inspection: Performs
24/7 continuous, visual, and traceable
inspections, improving fault detection and
timeliness. It also monitors on-site
hazardous conditions to prevent major
accidents

Full-Process Automation: Automates the
entire process from raw material loading to
final product warehousing and material
flow

Improved Efficiency & Quality: Reduces
manual intervention and fatigue, increases
production line efficiency and output



THIS DOCUMENT IS IN DRAFT FORM. THE INFORMATION CONTAINED HEREIN IS INCOMPLETE AND IS SUBJECT TO
CHANGE. THIS DOCUMENT MUST BE READ IN CONJUNCTION WITH THE SECTION HEADED “WARNING” ON THE COVER OF

THIS DOCUMENT.

INDUSTRY OVERVIEW

Industry verticals

Core needs

Core value of industrial mobile manipulation robots

Automotive . Standardized Production: Large-scale High-Efficiency Logistics & JIT: Enables
production requires high levels of autonomous navigation and JIT
automation (Just-In-Time) material delivery within the
. Complex Assembly & Coordination: The factory,.supp orting hi‘ghly al.lthomated
D . production and reducing waiting and
production line is long, with complex .
processes and a high degree of inventory
collaborative work required Flexible Assembly & Human-Robot
Collaboration: Assists with complex and
fine operations on the final assembly line,
enabling flexible assembly and human-robot
collaboration
Other Scenarios . Large-scale Manufacturing & Complex Improved Production Continuity: Enables
(e.g., Smart Needs: There is a need for both all-weather, continuous operation, reducing
Mining, Smart standardized batch operations and flexible downtime and quality fluctuations
gil(l)ieelgis;ine) production that can handle frequent changes Accelerated Flexible Production: Enables
. High Demand for Continuity: Production rapid line changeovers and process
processes are continuous over long periods, adjustments
and the cost of downtime is extremely high Improved Overall Benefits: Increases
. Strict Reliability Requirements: Product production line utilization and product
quality and operational safety directly consistency, and accelerates the response to
impact economic benefits market demand
. Instability from Human Factors:

Differences in operator skill, fatigue, and
high turnover rates affect production
continuity and consistency

Sources © Frost & Sullivan

Key Drivers for Industrial Mobile Manipulation Robot Market

Labor Structure Transformation: With an aging population and declining birth rates, the
industrial sector is experiencing a downward trend in average annual employment. Concurrently,
the new generation of workers is shifting its preferences away from traditional industrial jobs,
which collectively exacerbates the structural shortage in the labor market. Meanwhile,
continuously rising labor costs are prompting labor-intensive industrial enterprises to seek ways to
optimize production efficiency and control operational expenses, accelerating their transition to
automation. Consequently, industrial mobile manipulation robots have become one of the core
solutions to fill this labor gap.

Growing Demand for Enhanced Intelligence and Efficiency in Advanced Manufacturing: The
industrial sector typically have a stronger willingness and ability to invest in and purchase
automation and intelligent equipment. Therefore, they are at the forefront of adopting mobile
manipulation robots to enhance intelligent manufacturing and operational efficiency. Mobile
manipulation robots can flexibly adapt to the complex scenarios of advanced manufacturing,
collabor