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國內外品牌

自有品牌

鏡片 鏡框

鏡片 鏡框

產品流

資金流

隱形眼鏡

配件及其他

太陽鏡

太陽鏡

產品付款

代工設計
及生產費

毛源昌 加盟及管理費

批發採購價

蘭科達
（僅蘭州）

線上零售配件及其他

我們的分銷情況

加盟店（附註）

自營店

零售消費者

天貓與微信小程序

 – 



 

 

– 3 –

18 78 194

12 31
2023 2024 2025

% % %

206,905 76.0 185,031 73.9 196,431 74.0
  – 107,475 39.5 98,393 39.3 108,904 41.0
  – 87,578 32.1 75,450 30.1 76,123 28.7
  – 11,852 4.4 11,188 4.5 11,404 4.3

59,408 21.9 60,459 24.1 65,840 24.8
 52,181 19.2 52,671 21.0 50,189 19.0
 4,876 1.8 5,430 2.2 5,436 2.0
 2,351 0.9 2,358 0.9 10,215 3.8

4,102 1.5 3,230 1.3 1,745 0.7
1,678 0.6 1,643 0.7 1,342 0.5      

272,093 100.0 250,363 100.0 265,358 100.0      
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12 31
2023 2024 2025

% % %

216,853 79.7 200,579 80.1 211,338 79.6
 80,799 29.7 66,701 26.6 70,624 26.6
 136,054 50.0 133,878 53.5 140,714 53.0

276 0.1 473 0.2 629 0.2
19,188 7.1 17,518 7.0 16,928 6.5

 4,511 1.7 4,378 1.8 3,660 1.5
 14,677 5.4 13,140 5.2 13,268 5.0

 
1 24,438 9.0 20,104 8.0 17,518 6.6

1 2,433 0.8 2,257 0.9 1,952 0.8
4,876 1.8 5,430 2.2 5,436 2.0
2,351 0.9 2,358 0.9 10,215 3.8

2 1,678 0.6 1,643 0.7 1,342 0.5      

272,093 100.0 250,363 100.0 265,358 100.0      

 

1. 

2. 

TRP

2023 2024 2025 12
31 60%

58 TRP 2023
2024 2025 12 31 90.2% 87.3% 84.5%
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TRP

12 31

2023 2024 2025

TRP  
186,725 161,617 166,060

TRP
3,219 2,787 2,863

12 31 12 31
2023 2024 2025

 44 22 66 54 22 76 57 23 80
  a. 1 1 2 1 1 2 1 1 2
  b. 13 2 15 20 3 23 24 4 28
  c. 22 11 33 25 10 35 24 10 34
  d. 8 8 16 8 8 16 8 8 16

 11 1 12 6 1 7 2 – 2
  a. – – – – – – – – –

  b. 8 1 9 6 1 7 2 – 2
  c. 3 – 3 – – – – – –

  d. – – – – – – – – –

 (1) (1) (2) (3) – (3) (5) – (5)
  a. – – – – – – – – –

  b. (1) – (1) (2) – (2) (3) – (3)
  c. – (1) (1) (1) – (1) (2) – (2)
  d. – – – – – – – – –

 54 22 76 57 23 80 54 23 77
  a. 1 1 2 1 1 2 1 1 2
  b. 20 3 23 24 4 28 23 4 27
  c. 25 10 35 24 10 34 22 10 32
  d. 8 8 16 8 8 16 8 8 16
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12 31 12 31
2023 2024 2025

 196 205 202
  a. – – –

  b. 43 47 50
  c. 110 111 103
  d. 43 47 49

 16 15 10
  a. – – –

  b. 4 7 7
  c. 8 4 2
  d. 4 4 1

 (7) (18) (18)
  a. – – –

  b. – (4) (4)
  c. (7) (12) (11)
  d. – (2) (3)

 205 202 194
  a. – – –

  b. 47 50 53
  c. 111 103 94
  d. 47 49 47

(i) (ii)
 –  –  – 
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2023 2024 2025 12 31
59.4 60.5 65.8 2023 2024 2025 12 31

21.8% 24.1% 24.8%

OEM 2023
2024 2025 12 31 56.0

53.2 50.7 43.9% 46.0% 45.5%
12.5% 14.2% 13.7%

 –  – 

2024
23.1% 19.1%

2024
8.8% 2024

2026 3 10.2%

[ ] (i) (ii)
(iii)[ ]

• 
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• 
––

––

• 

• (i)
(ii) (iii)

(iv)
(v)

2,400

78 12,700
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12 31
2023 2024 2025

272,093 250,363 265,358
(113,583) (107,459) (103,246)   

158,510 142,904 162,112
 

865 2,383 3,351
(97,506) (105,207) (100,561)
(16,246) (17,847) (16,848)

(984) (107) (307)
 

201 (168) (2)   

44,840 21,958 47,745
 

(3,237) (2,641) (2,214)
338 304 377   

41,941 19,621 45,908
 

(4,825) (1,567) (4,727)   

37,116 18,054 41,181   

37,116 18,054 41,181   

 
2.84 0.79 1.56   
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12 31
2023 2024 2025

37,116 18,054 41,181
– 2,067 840   

 
37,116 20,121 42,021   

12 31
2023 2024 2025

% % %

206,905 76.0 185,031 73.9 196,431 74.0
59,408 21.9 60,459 24.1 65,840 24.8
52,181 19.2 52,671 21.0 50,189 19.0

4,876 1.8 5,430 2.2 5,436 2.0
2,351 0.9 2,358 0.9 10,215 3.8
4,102 1.5 3,230 1.3 1,745 0.7
1,678 0.6 1,643 0.7 1,342 0.5      

272,093 100.0 250,363 100.0 265,358 100.0      
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2023 272.1 2024 250.4
8.0% 206.9 185.0

(i) 3.2
(ii)TRP

2024 250.4 2025 265.4
6.0% (i)TRP

7.0 (ii)

2023 37.1 2024 18.1
(i)

(ii)
2025 41.2

12 31
2023 2024 2025

150,820 263,965 279,274
129,104 147,600 135,229

74,790 66,739 70,223
39,942 29,799 24,258
76,030 197,226  209,051

 – 

12 31
2023 2024 2025

90,898 61,783 95,406
(31,919) (137,504) 17,394
(11,799) 89,153 (70,876)
47,180 13,432 41,924
22,175 69,355 82,787
69,355 82,787 124,711

 – 
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12 31 12 31
2023 2024 2025

1 (8.0%) 6.0%
2 58.3% 57.1% 61.1%
3 13.6% 7.2% 15.5%

4 92.7% 124.0% 177.6%
5 201.7% 395.5% 397.7%
6 150.8% 338.7% 344.4%

7 69.5% 30.6% 29.5%
8 41.0% 23.5% 22.8%

(1) 100%

(2) 100%

(3) 100%

(4) 

(5) 

(6) 

(7) 

(8) 

46.27% (i)
65% (ii) 10%

98% 2%

24.52% 7.59%
67.35%

 – 

78.38%

[ ]

[ ] [ ] [ ] [ ]
 – [ ]
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[ ] [ ] [ ]

[ ]

%

[ ] [ ]
[ ] [ ]
[ ] [ ]
[ ] [ ]  

[ ] [ ]  

2021 100%
2021 5 17

7.0 7.0 2023

2025 1 22
37.0

2026 1 28 32.2

[ ]

[ ] H [ ] [ ] [ ]
[ ] [ ] [ ][ ] [ ]% (i)[

] [ ] (ii) [ ] [ ] (a)
[ ] (b) [ ]

[ ] [ ]
[ ] [ ] (i)[ ]

(ii)[ ] [ ]
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[ ]

[ ]

[ ] H [ ]
[ ] H [ ] [ ]

2026 1 1

2026 3 •

2026 3
MBA

EMBA


