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2016

0.6 0.1

2025 (i)

9.8% (ii)

5.7%

2009 4

3C

2025

60,000m2

2024

2023 2024 2025 12
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Z

0.1

(FAT) (SAT)

3 6 90%
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CCD

3C

2025 12 31 387

7.1% 8.6%

326 9

94

(IPMS) ISO

2030 500GWh
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2009 4

2016 0.6 0.1

2025
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(IPMS)

ISO

CCD

2025 12 31 387

23 5.9%

8.5% 8.6% 7.1%

326 9 94

(i) (ii) (iii)

(iv)
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90%

60,000m2

2009

19
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(ERP) (SRM)

(CRM) (OA)

AI

AI
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[ ]  – [ ]
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• 

• 
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• 

• 

• 

12 31

2023 2024 2025

% % %

1 684,621 58.8 448,052 38.8 716,534 58.7

326,211 28.0 408,338 35.4 194,086 15.9

67,038 5.8 217,249 18.8 237,321 19.4

2 85,431 7.3 78,753 6.8 71,305 5.8

3 1,903 0.1 2,269 0.2 1,812 0.2      

1,165,204 100.0 1,154,661 100.0 1,221,058 100.0      

1. 

2. 

3. 
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12 31

2023 2024 2025

% % %

1,160,509 99.6 1,146,857 99.3 1,184,902 97.0

4,695 0.4 7,804 0.7 36,156 3.0      

1,165,204 100.0 1,154,661 100.0 1,221,058 100.0      

FAT

FAT
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制程質量控制(IPQC)

工廠驗收測試(FAT)

安裝、調試及現場驗收
測試(SAT)

售後服務

接洽客戶並討論技術要求

合同評審及簽署

展開研發及制定設計進度表；
及完成研發設計

採購材料
(優先處理提前期較長的項目)

進料質量控制(IQC)
及運送材料至組裝點

組裝及調試

不合格╱不達標產品

第1階段：
合同洽談至項目
啟動（一週內）

第2階段：
研發流程（一個月內）

第3階段：
計劃、採購及質量
控制(一至兩個月)

第4階段：
組裝、調試及FAT
（一至三個月）

第6階段：
售後及保修

第5階段：
安裝及SAT（至少六個月）

制定整體項目計劃及實施

1



  

 

– 119 –

2

3D

3D

PDM

3

4

(i) (ii)
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(FAT)

FAT FAT

FAT

FAT

FAT

FAT

5 (SAT)

SAT

SAT

6

12

 – 
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m2

10,690.4  

 

27,008.8  

 

11,566.7

1,580.0

9,657.7

 

60,503.6 
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12 31

2023 2024 2025

2 2 2

1 198 137 194

143 48 64

255 51 31   

596 236 289   

1. 

2. 

FAT

2024 2023 60.4%

2025 289

2024

m2

27,000
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2025 12 31 320

12 308

9.6 10.8 9.4

0.8% 0.9% 0.8%  – 

 – 

(i)

(ii)
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 – 

12

98.5 99.5 86.8 8.5% 8.6%

7.1%

387

255 23

65.9% 5.9%
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Z

U

C

3C

EV

CCD 3C

3C

EV

CCD  3C

3C
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IT

IT

ERP ERP

ERP

PDM PDM
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12 31

2023 2024 2025

% % %

1 452.1 43.6 144.6 42.7 346.8 52.4
2 584.1 56.4 194.2 57.3 315.3 47.6      

1,036.2 100.0 338.8 100.0 662.1 100.0      

1. 

2. (PLC)

ERP
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14.7% 13.2% 13.2%

5.7% 3.8% 4.7%

2023

60.1 5.7% 2019 60

28.6 2.7% 2019 60

24.9 2.4% 2019 60
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20.3 2.0% 2020 60

 

20.2 1.9% 2018 120

       

154.1 14.7%  
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2024

12.9 3.8% 2019 60

10.9 3.2% 2020 60

7.7 2.3% 2019 60

6.9 2.0% 2015 180

6.2 1.8% 2015 90

       

44.6 13.2%  
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2025

 
31.1 4.7% 2024 90

 
14.9 2.3% 2019 60

 
14.4 2.2% 2024

30%
70%

 

 
13.7 2.1% 2024

30%
30%

30%

10%

12.3 1.9% 2016 90

       

86.4 13.2%  
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5%

30 180
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57.3%

53.8% 72.2%

25.8% 20.1% 35.3%

2023

A 300.6 25.8% 2018 30%

30%

FAT

30% SAT

10%

B 94.7 8.1% 2018 10%

40%

FAT

40% SAT

10%
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C 93.2 8.0% 2014 30%

20%

FAT

30% SAT

20%

D 92.8 8.0% 2018 30%

30%

FAT

30% SAT

10%

E 86.4 7.4% 2022 30%

30%

FAT

30% SAT

10%

       

667.7 57.3%  
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2024

F 232.1 20.1% 2022 30%

30%
FAT
30%

SAT
10%

G 136.9 11.9% 2022 60%

10%
FAT
20%

SAT
10%

A 120.3 10.4% 2018 30%

30%
FAT
30%

SAT
10%
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H 66.8 5.8% 2015 30%

30%
FAT
30%

SAT
10%

I 65.5 5.7% 2019 30%

30%
FAT
30%

SAT
10%

       

621.6 53.8%  
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2025

A 431.5 35.3% 2018 30%

30%

FAT

30%

SAT

10%

G 200.7 16.4% 2022 60%

10%

FAT

20%

SAT

10%

I 104.1 8.5% 2019 30%

30%

FAT

30%

SAT

10%
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J 75.5 6.2% 2022 30%

30%

FAT

30%

SAT

10%

F 69.7 5.7% 2022 30%

30%

FAT

30%

SAT

10%

       

881.5 72.2%  

5%
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5%

(i) 30%

(ii) FAT 30%

(iii) SAT 30%

(iv) 12 30 10%
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SAT

SAT 12
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(i) (ii)

(a)

30 (b)

30%

FAT SAT

SAT

90% 12 30

10%
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(FOB) (DAP)

(i)

(ii)
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2 4 24

48 7 45

 –  – 

ERP

ERP
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(GBT 23001) ISO 

9001 ISO 14001 ISO 45001 ISO 50001

433 326

9 94

 – A.  – 2.
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2025 369 2030

852 CAGR 18.2% 2025 632

2030 1,677 CAGR 21.6%

600Ah

600Ah

2030 500GWh

2025 73 2030

290 CAGR 31.8%
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2025 (i)

9.8% (ii)

5.7%

 – 

FAT SAT

2025 12
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2025 9

2025 4

2025 4

2025 1

2024 12

2024 9

2024 8

2024 3

2023 12
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2030 4 29

2029 12 6

2029 12 4

2029 2 25

2029 12 1

 –  – 
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2025 12 31 1,224

2025 12 31

%

7 0.6

341 27.9

320 26.1

387 31.6

31 2.5

32 2.6

82 6.7

24 2.0  

1,224 100.0  

 1,124 100

2025 12 31 29.7% 2.6%
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8 1 4

52 12,778m2

8

19,127m2

16 54,535m2

11

1,000 10,000

15%

6(2)

342(1)(b) 3 34(2)
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ESG

ESG ESG

ESG ESG

ESG

ESG ESG

ESG

ESG ESG ESG

ESG ESG

ESG

ESG

ESG ESG ESG ESG

ESG

ESG ESG

ESG

ESG

ESG

ESG
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ESG

[ ]

ESG

ESG

ESG [ ]

ESG

ESG ESG

ESG ESG

ESG ESG ESG

ESG

ESG

ESG ESG

ESG

ESG

ESG
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ESG

ESG

ESG

ESG ESG
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2025 3 2

• 

• 

• 

• 

• 

• 

• 
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• 

• 

• GB 18599–2020
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GB 18483–

2001 HJ 1077–2019

(NOx) (SOx) (PM)

12 31

2023 2024 2025

(NOx) 6.21 10.86 9.55

(SOx) 0.11 0.16 0.17

(PM) 0.46 0.80 0.70

(1) 



  

 

– 157 –

2023 2024 2025

12 31

2023 2024 2025

23.39 46.21 22.06

0.02 0.04 0.02

2024

(1) 2023 2024 2025 1,415 1,110 1,224

(2) 
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12 31

2023 2024 2025

70.22 108.29 109.01

1,557.34 1,854.30 2,214.19

1,627.56 1,962.59 2,323.20

1.15 1.77 1.90

(1) 

12 31

2023 2024 2025

21,338.00 21,099.00 25,029.00

15.08 19.01 20.45

2030

2025

2025 10%

(TCFD)
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1

2

3 1 5

A3 A4

12 31

2023 2024 2025

1 23.73 96.96 44.70

2 966.33 1,150.59 1,373.91

3
– 1  

 

5.46 5.40 6.41

– 5  

 

20.43 12.91 20.08

1,015.95 1,265.86 1,445.10

0.72 1.14 1.18
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(1) 

2024

2023/24

2024

1

2030 2030 2035
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12 31

2023 2024 2025

1,415 1,110 1,224

1,237 968 1,073

178 142 151

GB/T 45001–2020(ISO 

45001:2018)
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[ ]

(i) 
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(ii) 

(iii) 

(iv) 

(v) 

app

(i)

(ii)

(iii)

(iv)

C1
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(i) 

C1

(ii) C1

(iii) [ ]

(iv) 

(v) 

(vi) 

(vii) [ ] C1


