
OVERVIEW

The history of our Company dates back to 2001, when our Company was established as a
limited liability company under the laws of the PRC with the name of Hangzhou Cogeneration
Lianfeng Materials Co., Ltd. (杭州熱電聯峰物資有限公司) and with a registered capital of
RMB5,000,000. On May 11, 2009, our Company was converted into a joint stock company with
limited liability, with a registered capital of RMB100,000,000 divided into 100,000,000 Shares.

MILESTONES

The following table summarizes various key milestones in our corporate and business
development.

Year Milestone

2001 ���� Our Company was established in Hangzhou, Zhejiang Province, with an initial
focus on the import of steel and iron-related bulk commodities

2003 ���� We significantly expanded our export business

2007 ���� Our annual revenue exceeded RMB10 billion

2009 ���� Our Company was converted into a joint stock limited liability company.

We deepened our presence in the ferrous metals value chain and successfully
expanded upstream into steelmaking raw materials, establishing a synergistic
commodity portfolio spanning ferrous metals and steelmaking raw materials

2015 ���� We established an industry research team, further strengthening
multidimensional analysis across regions, commodities and time horizons

2017 ���� We extend business into chemicals and other commodities, forming a multi-
commodity portfolio

2020 ���� Hangzhou Industrial Group started to become our controlling shareholder.

2023 ���� Our revenue exceeded RMB200 billion; revenue generated from our business
excluding ferrous metals and steelmaking raw materials exceeded RMB100
billion, generating meaningful scale benefits and enhancing our financial
resilience

2024 ���� Our business scale continued to grow worldwide, with revenue of RMB270
billion

2025 ���� We established a global office at our headquarters as a dedicated department to
drive the execution of our globalization strategy

HISTORY, DEVELOPMENT AND CORPORATE STRUCTURE

– 82 –

THIS DOCUMENT IS IN DRAFT FORM, INCOMPLETE AND SUBJECT TO CHANGE AND THAT THE INFORMATION MUST
BE READ IN CONJUNCTION WITH THE SECTION HEADED “WARNING” ON THE COVER OF THIS DOCUMENT.



OUR MAJOR SUBSIDIARIES

The following sets out the principal business activities, place of establishment, date of
establishment and commencement of business of our major subsidiaries that made a material
contribution to our results of operations during the Track Record Period:

Name of subsidiary
Place of

establishment Date of establishment

Equity interest
attributable to

our Group
Principal business

activities

Zhejiang Four Bung
Industrial Co., Ltd. (浙江
四邦實業有限公司)
(“Zhejiang Four Bung”) �

PRC August 21, 2018 51%(1) Commodity
trading

Honors Commodity Hong
Kong Company Limited
(杭實國貿香港有限公司) � �

Hong Kong July 11, 2017 100% Commodity
trading

Four Bung Industries
Limited (四邦實業有限公
司) (“Four Bung
Industries”) � � � � � � � � � �

Hong Kong August 16, 2004 51%(1) Commodity
trading

Zhejiang Honors Chemical
Co., Ltd. (浙江杭實化工有
限公司) (“Zhejiang
Honors Chemical”) � � � � �

PRC November 12,
2019

51%(1) Commodity
trading

Honors Commodity Co., Ltd.
(杭實國貿投資(杭州)有限公
司) � � � � � � � � � � � � � � � �

PRC March 9, 2017 100% Commodity
trading

Honors Commodity
Singapore Pte. Ltd. (杭實
國貿新加坡有限公司) � � � �

Singapore August 24, 2018 100% Commodity
trading

Zhejiang Honors Shancheng
Industrial Co., Ltd. (浙江
杭實善成實業有限公司)
(“Zhejiang Honors
Shancheng”) � � � � � � � � �

PRC June 6, 2017 51%(1) Commodity
trading

Singapore (Cogeneration)
Steel Pte. Ltd. (新加坡(熱
聯)鋼鐵有限公司) � � � � � �

Singapore December 23,
2009

100% Commodity
Trading

Hangzhou Cogeneration
(Hong Kong) Co.,
Limited (杭州熱聯(香港)有
限公司) � � � � � � � � � � � �

Hong Kong May 31, 2005 100% Commodity
Trading

Hangzhou CIEC Hanjia
Trading Co., Ltd. (杭州熱
聯漢佳商貿有限公司) � � � �

PRC December 27,
2013

100% Commodity
trading

Hangzhou CIEC Anzhi
Technology Co., Ltd. (杭州
熱聯安智科技服務有限公
司) (“CIEC Anzhi”) � � � �

PRC February 8, 2021 51%(1) Leasing and
commodity
trading

Zhejiang Hanglian Steel
Co., Ltd. (浙江杭聯鋼鐵有
限公司) � � � � � � � � � � � �

PRC July 10, 2006 100% Commodity
trading

Shanghai CIEC Iron and
Steel Trade Co., Ltd. (上海
熱聯鋼鐵貿易有限公司) � �

PRC March 13, 2009 100% Commodity
trading
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Note:

(1) For details of the minority shareholders of Zhejiang Four Bung, Four Bung Industries, Zhejiang Honors
Chemical, Zhejiang Honors Shancheng and CIEC Anzhi, see “— Our Shareholding and Corporate Structure”
in this section.

For details of our subsidiaries, please refer to the paragraphs headed “— Our Shareholding
and Corporate Structure” in this section and Note 1 of the Accountants’ Report set out in Appendix
I to this document. For changes in the registered capital of our subsidiaries, please refer to the
paragraphs headed “Statutory and General Information — Further Information about Our Group —
Changes in the Share Capital of Our Subsidiaries” in Appendix VI to this document.

MAJOR CORPORATE DEVELOPMENTS AND SHAREHOLDING CHANGES

Early History of our Company

On March 23, 2001, our Company (then known as Hangzhou Cogeneration Lianfeng Materials
Co., Ltd. (杭州熱電聯峰物資有限公司)) was incorporated as a state-owned limited liability
company under the laws of the PRC, with an initial registered capital of RMB5,000,000. Upon
establishment, the registered capital of our Company was held as to (i) 35% by Hangzhou
Cogeneration Power Group Co., Ltd. (杭州熱電集團股份有限公司) (the “Hangzhou Cogeneration
Power Group”), which was then ultimately controlled by Hangzhou Municipal People’s
Government (杭州市人民政府); (ii) 35% by Jiangsu Lianfeng Industrial Co., Ltd.(江蘇聯峰實業有
限公司) (“Jiangsu Lianfeng”), which was then ultimately controlled by Wu Yaofang (吳耀芳), an
Independent Third Party; (iii) 11% by Jiang Yuanqing (蔣元慶), who was then a Director of our
Company, and (iv) 19% by eight individual Shareholders, each of whom held no more than 10%
equity interests in our Company and was an Independent Third Party. After a few rounds of share
transfers among our then individual Shareholders, Jiangsu Lianfeng, Hangzhou Cogeneration Power
Group and Hangzhou Steam Turbine Power Group Co., Ltd. (杭州汽輪動力集團有限公司)
(currently known as Hangzhou Steam Turbine Holding Co., Ltd. (杭州汽輪控股有限公司),
“Hangzhou Steam Turbine Holdings”), a limited liability company then controlled by Hangzhou
SASAC, (i) Jiangsu Lianfeng was no longer a Shareholder of our Company since April 4, 2003; (ii)
Hangzhou Cogeneration Power Group was no longer a Shareholder of our Company since
November 11, 2003; (iii) and Hangzhou Steam Turbine Holdings became our controlling
shareholder since November 11, 2003 holding 51% of then registered capital of our Company, while
the remaining registered capital was held by 12 individual Shareholders, each of whom held no
more than 10% of the then registered capital of our Company and was an Independent Third Party.

Following several rounds of capital adjustments since our establishment, our Company’s
registered capital increased from RMB5,000,000 to RMB65,000,000 in October 2008, and was held
(i) as to 51.00% by Hangzhou Steam Turbine Holdings, which has remained as our controlling
shareholder since November 2003, (ii) as to 10.00%, 9.50%, and 7.50% by Mr. Nie Zhonghai (聶
忠海), Mr. Jiang Yuanqing (蔣元慶), and Mr. Jiang Yuanshun (蔣元順), each of whom was then a
Director of our Company, (iii) as to 2.0% by Mr. Hu Hao (胡浩), a then supervisor of our Company,
and (iv) as to 20.00% by 19 individual Shareholders, each of whom held less than 5% of our
Company’s then registered capital and was an Independent Third Party.
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Conversion into a Joint Stock Company with Limited Liability in 2009

On May 11, 2009, our Company (then known as Hangzhou Relian Import and Export Co., Ltd.
(杭州熱聯進出口有限公司) was converted into a joint stock company with limited liability and
renamed as Hangzhou Cogeneration Import and Export Co., Ltd. (杭州熱聯進出口股份有限公司)
with a registered capital of RMB100,000,000 divided into 100,000,000 Shares, which were
subscribed by all of the then holders of equity interests in proportion to their respective equity
interests in our Company. The shareholding structure of our Company immediately following our
conversion into a joint stock company was as follows:

Shareholders Shares subscribed
Percentage of
shareholding

(%)

Hangzhou Steam Turbine Holdings ������������� 51,000,000 51.00
Mr. Nie Zhonghai(1) ������������������������ 10,000,000 10.00
Mr. Jiang Yuanqing(1) ����������������������� 9,500,000 9.50
Mr. Jiang Yuanshun(1) ����������������������� 7,500,000 7.50
Mr. Hu Hao(1) ���������������������������� 2,000,000 2.00
Other Shareholders(2) ����������������������� 20,000,000 20.00

Total ����������������������������������� 100,000,000 100.00

Notes:

(1) As of the Latest Practicable Date, Mr. Nie Zhonghai, Mr. Jiang Yuanqing, Mr. Jiang Yuanshun (each a then
director of our Company) and Mr. Hu Hao (a then supervisor of our Company) held no shares in our Company
and were Independent Third Parties.

(2) Other Shareholders represent 19 individual Shareholders, each of whom held no more than 5% of our issued
share capital and was an Independent Third Party at the time of our conversion into a joint stock limited
company.

Following several rounds of capital increase since our conversion into a joint stock company,
our Company’s registered capital increased from RMB100,000,000 divided into 100,000,000 Shares
to RMB339,658,000 divided into 339,658,000 Shares, as of July 10, 2012. Throughout this period,
Hangzhou Steam Turbine Holdings remained as the controlling shareholder of our Company, with
its shareholding percentage unchanged at 51%.

Share Transfers in 2012 and 2016

In July 2012, Tianjin Jingyu Zhengda Construction Materials Co., Ltd. (天津京裕正大建築材
料有限公司) (“Tianjin Jingyu”) and Xinji Gangxin Cement Co., Ltd. (辛集市鋼信水泥有限公司)
(“Xinji Gangxin”), both of which were limited liability companies then controlled by Independent
Third Parties, each at a consideration of RMB169,073,121 acquired 29,050,364 Shares
(representing approximately 8.55% of our then issued share capital) from several individual
Shareholders. The consideration was determined on an arm’s length basis and agreed by the relevant
parties, which was fully settled on July 24, 2012.

In February 2016, Xinji Gangxin transferred all of its Shares to Xinji Haisheng Investment
Management Co., Ltd. (辛集市海昇投資管理有限公司) (“Xinji Haisheng”), a company controlled
by the same Independent Third Parties as Xinji Gangxin, as part of such parties’ internal
restructuring plan, at a consideration of RMB196,865,534. The consideration was determined on an
arm’s length basis and agreed by the relevant parties. Such share transfer was fully settled on June
2, 2016 and Xinji Gangxin was no longer a Shareholder of our Company.
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Capital increase from 2013 to 2016

On April 7, 2013, our then Shareholders passed a resolution approving the capitalization of
RMB65,237,760 from capital reserves and RMB95,104,240 from undistributed profits, pursuant to
which 4.7 additional Shares were issued for every 10 existing Shares held by our then Shareholders.
Immediately upon completion of such capitalization on May 2, 2013, the registered capital of our
Company increased from RMB339,658,000, divided into 339,658,000 Shares, to RMB500,000,000,
divided into 500,000,000 Shares. Following several rounds of capital increase since 2013, the
registered capital of our Company increased from RMB500,000,000 divided into 500,000,000
Shares to RMB1,027,849,800 divided into 1,027,849,800 Shares as of June 20, 2016.

Establishment of Several Shareholding Platforms and Share Transfers from 2019 to 2021

Since our establishment, our Company has permitted certain individuals to invest in our
equity, considering that such investments would provide additional capital to support our
Company’s business operations and expansion plans while also aligning their personal interests
with the long-term development of our Company. Their investment are driven by a primary
objective of pursuing financial returns, reflecting their confidence in our Company’s growth
prospects. For details, see above subsections in the section headed “— Major Corporate
Developments and Shareholding Changes”.

When making the initial investment in our Company, the individuals, with an understanding
that our Company had been consistently and stably controlled by state-owned capital throughout our
history, made their initial investments voluntarily and independently primarily for obtaining
financial returns rather than gaining and exercising the Shareholders’ voting rights, and agreed that
the stable state-owned control was beneficial to our Company’s consistent strategic execution and
sustainable business development. From 2019 to 2021, in order to (i) prevent the fragmentation of
voting rights and consolidate voting power so as to ensure a unified strategic decision-making
process, consistent leadership and stable state-owned capital control; (ii) avoid excessive
administrative costs arising from the exercise of Shareholders’ rights; and (iii) allow seamless
individual shareholding adjustments within the Shareholding Platforms without disrupting the
overall centralized voting arrangements, thereby enhancing management convenience and
administrative efficiency, as proposed by our Company and as agreed by the individual
Shareholders, we established several Shareholding Platforms and conducted a series of share
transfers among the Shareholding Platforms and our 95 then individual Shareholders, who are all
employees of our Group. In connection with the above, Zhejiang Lianyu, one of our Controlling
Shareholders, was established on September 1, 2020 under the laws of the PRC and has served as
one of the Shareholding Platforms since its establishment. As of the Latest Practicable Date, the
equity interests in Zhejiang Lianyu were held by five Shareholding Platforms as set out below, all
110 limited partners of the Shareholding Platforms are current or former management team
members and employees of our Company and Zhejiang Lianyu. The Shareholding Platforms were
established primarily for administrative purpose in connection with different rounds of investment
arrangements implemented by the Company earlier. All of the Shareholding Platforms are subject
to substantially identical governance and economic arrangements, and none of them provides the
limited partners thereof with any special rights, preferential rights or other differentiated
arrangements. In each of the Shareholding Platforms, Jingning Lianshang, one of our Controlling
Shareholders, acted as the sole general partner and is responsible for the management and operation,
including exercising control over, each of the Shareholding Platforms. Jingning Lianshang was
established on November 11, 2019 and has been controlled by Mr. Lyu, our executive Director,
since its establishment. As of the Latest Practicable Date, Jingning Lianshang was held as to (i) 50%
by Mr. Lyu, our executive Director, (ii) 25% by Mr. Wu Xiaowei (吳曉煒), our senior vice president,
and (iii) 25% by Mr. Lao Hongbo (勞洪波), our senior vice president.
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Shareholding Platforms
Date of

establishment Limited partners

Partnership
Interests as
of May 31,

2026

Hangzhou Lianyi Business
Consulting Partnership
(Limited Partnership) (杭州聯
一商務諮詢合夥企業(有限合
夥)) (“Lianyi Partnership”)�

November 20,
2019

Mr. Lyu (D)
Mr. Jiang Rizhong

(蔣日忠) (S)
Mr. Wu Xiaowei (S)
Ms. Yan Xiaoyan

(嚴曉燕) (S)
Mr. Dai Junhui

(戴均輝) (E)
Mr. Lao Hongbo (S)
Other 42 individuals,

who are Independent
Third Parties, none of
whom held 5% or
more of the
partnership interests

19.72%
9.03%

8.03%
7.43%

6.37%

3.76%
45.66%

Hangzhou Lianer Business
Consulting Partnership
(Limited Partnership) (杭州聯
爾商務諮詢合夥企業(有限合
夥)) (“Lianer
Partnership”) �����������

November 25,
2019

Ms. Yan Hao
(晏浩) (E)

Mr. Wu Xiaowei (S)
Mr. Zhou Wei

(周偉) (E)
Mr. Jiang Ming

(蔣明) (E)
Mr. Lyu (D)
Mr. Lao Hongbo (S)
Other 23 individuals,

who are Independent
Third Parties, none of
whom held 5% or
more of the
partnership interests

26.80%

25.60%
10.05%

5.41%

1.17%
0.07%

30.90%

Hangzhou Lianshan Business
Consulting Partnership
(Limited Partnership) (杭州聯
珊商務諮詢合夥企業(有限合
夥)) (“Lianshan
Partnership”) �����������

November 25,
2019

Mr. Li Yi (厲益) (E)
Ms. Wang Hong

(王虹) (E)
Ms. Wu Weiping

(吳偉萍) (E)
Ms. Zhang Yu

(張宇) (E)
Mr. Ren Shanghua

(任尚華) (E)
Mr. Lyu (D)
Other 11 individuals,

who are Independent
Third Parties, none of
whom held 5% or
more of the
partnership interests

30.63%
17.36%

8.23%

7.05%

5.30%

0.09%
31.34%
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Shareholding Platforms
Date of

establishment Limited partners

Partnership
Interests as
of May 31,

2026

Hangzhou Lianshi Business
Consulting Partnership
(Limited Partnership) (杭州聯
仕商務諮詢合夥企業(有限合
夥)) (“Lianshi
Partnership”) �����������

November 24,
2021

Mr. Lyu (D)
Mr. Wu Xiaowei (S)
Ms. Yan Xiaoyan (S)
Mr. Jiang Rizhong (S)
Other 27 individuals,

who are Independent
Third Parties, none of
whom held 5% or
more of the
partnership interests

46.38%
11.24%
3.58%
2.87%

35.93%

Hangzhou Lianwu Business
Consulting Partnership
(Limited Partnership) (杭州聯
吾商務諮詢合夥企業(有限合
夥)) (“Lianwu
Partnership”) �����������

November 24,
2021

Mr. Lyu (D)
Mr. Lao Hongbo (S)
Mr. Jiang Lijing

(姜莉菁) (S)
Ms. Li Feixue

(李飛雪) (S)
Ms. Wang Wenjun

(王文君) (D)
Other 17 individuals,

who are Independent
Third Parties, none of
whom held 5% or
more of the
partnership interests

42.10%
25.23%

6.12%

4.20%

1.38%

20.97%

(D) denotes that the partner is a Director of our Company.

(S) denotes that the partner is a senior management of our Company.

(E) denotes that the partner is an employee of our Company.

Internal Shareholding Restructuring from 2020 to 2021

As part of the internal restructuring of state-owned assets approved by the Hangzhou SASAC,
the following transactions were carried out in connection with our Company from 2020 to 2021: (i)
pursuant to a series of share transfers, Hangzhou Industrial Group acquired all 262,101,710 Shares
in our Company held by Hangzhou Steam Turbine Holdings and its associates at a consideration of
RMB326,828,691, which was determined on an arm’s length basis and agreed by the relevant
parties, and was fully settled on September 18, 2020; (ii) on September 30, 2020, Hangzhou
Industrial Group subscribed for 1,203,397,829 Shares issued by our Company at a consideration of
RMB1,530 million and Zhejiang Lianyu subscribed for 1,156,205,757 new Shares at a consideration
of RMB1,470 million, both of which were determined on an arm’s length basis and were fully
settled on December 30, 2020. The subscriptions resulted in an increase of our Company’s
registered share capital from RMB1,027,849,845 divided into 1,027,849,845 Shares to
RMB3,387,453,431 divided into 3,387,453,431 Shares, whereupon Hangzhou Industrial Group and
Zhejiang Lianyu became the Controlling Shareholders of our Company with approximate
shareholding percentages of 43.26% and 34.13%, respectively; and (iii) following a series of
internal shareholding restructurings in 2021, the shareholding percentages of Hangzhou Industrial
Group and Zhejiang Lianyu in our Company increased to 51.00% and 44.70%, respectively.
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Upon completion of the aforementioned internal shareholding restructuring in 2021, our
shareholding structure has remained unchanged as of the Latest Practicable Date. For further
details, see “— Capitalization” in this section.

MAJOR ACQUISITIONS, DISPOSALS AND MERGERS

During the Track Record Period and up to the Latest Practicable Date, we did not conduct any
material acquisitions, mergers or disposals that we consider to be material to us.

REASON FOR THE [REDACTED]

Our Company is seeking a [REDACTED] of its H Shares on the Stock Exchange in order to
provide further capital for the development and expansion of our Group’s business, to strengthen
our Company’s working capital and to further raise our business profile and global presence. For
further details of our future plans, see “Future Plans and Use of [REDACTED].”

PUBLIC FLOAT

The [REDACTED] Unlisted Shares to be converted into H Shares held by our Controlling
Shareholders as of the Latest Practicable Date will not be counted towards [REDACTED] for the
purpose of Rule 19A.13A of the Listing Rules after [REDACTED], representing approximately
[REDACTED]% of our total issued share capital as of the Latest Practicable Date, or
approximately [REDACTED]% of our total issued share capital upon the [REDACTED]
(assuming the [REDACTED] is not exercised) or approximately [REDACTED]% of our total
issued share capital upon the [REDACTED] (assuming the [REDACTED] is exercised in full).

Immediately upon completion of the [REDACTED] and assuming that the [REDACTED] is
not exercised, the market value of our Shares in issue will range from HK$[REDACTED] to
HK$[REDACTED], calculated based on the low-end and the high-end of the indicative
[REDACTED] range. Pursuant to Rule 19A.13A(1) of the Listing Rules, the minimum percentage
of the H Shares to be held by the public at [REDACTED] shall be higher of: (i) the percentage that
would result in the expected market value of such securities held by the public to be
HK$[REDACTED] at the time of [REDACTED], which is approximately [REDACTED]%,
[REDACTED]% and [REDACTED]% (calculated based on the low-end, the mid-point and the
high-end of the indicative [REDACTED] range, respectively, and assuming that the [REDACTED]
is not exercised); and (ii) 15%. Immediately upon completion of the [REDACTED], assuming that
the [REDACTED] is not exercised, [REDACTED] Shares will be counted towards the
[REDACTED] for the purpose of Rule 19A.13A(1) of the Listing Rules, representing
approximately [REDACTED]% of our total issued share capital, which is higher than the
prescribed percentage of H Shares required to be held in public hands under Rule 19A.13A(1) of
the Listing Rules.

FREE FLOAT

Rule 19A.13C(1) of the Listing Rules provides that, where a new applicant is a PRC issuer
with with no other listed shares at the time of [REDACTED], this will normally mean that the
portion of H shares for which [REDACTED] is sought that are held by the public and not subject
to any disposal restrictions (whether under contract, the Listing Rules, applicable laws or
otherwise), at the time of [REDACTED], must: (a) represent at least 10% of the total number of
issued shares in the class to which H shares belong at the time of [REDACTED] (excluding
treasury shares), with an expected market value at the time of [REDACTED] of not less than
HK$50,000,000; or (b) have an expected market value at the time of [REDACTED] of not less than
HK$600,000,000.

Immediately following the completion of the [REDACTED] and the [REDACTED] of
Unlisted Shares into H Shares, assuming that the [REDACTED] is not exercised, the market
capitalization of the H Shares [REDACTED] on the Stock Exchange that are held by the public and
not subject to any disposal restrictions at the time of the [REDACTED] will not be less than
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HK$[REDACTED] (assuming an [REDACTED] of HK$[REDACTED] per [REDACTED], being
the low-end of the indicative [REDACTED] range). Accordingly, we believe that there will be a
free and open market for our H Shares immediately upon the completion of the [REDACTED] in
compliance with the requirements under Rule 19A.13C(1) of the Listing Rules.

OUR CAPITALIZATION

The shareholding structure of our Company is set forth below.

Shareholder

As of the Latest Practicable Date

Immediately upon the completion of the
[REDACTED] assuming the

[REDACTED] is not exercised

Number of Shares
Shareholding

percentage
Number of
H Shares

Shareholding
percentage

Hangzhou Industrial Group � � � � � 1,727,601,250 51.00% [REDACTED] [REDACTED]%
Zhejiang Lianyu � � � � � � � � � � � � 1,514,263,321 44.70% [REDACTED] [REDACTED]%
Tianjin Jingyu � � � � � � � � � � � � � 72,794,430 2.15% [REDACTED] [REDACTED]%
Xinji Haisheng � � � � � � � � � � � � � 72,794,430 2.15% [REDACTED] [REDACTED]%
Subtotal � � � � � � � � � � � � � � � � � 100.00%
[REDACTED] taking part in the

[REDACTED] � � � � � � � � � � � – – [REDACTED] [REDACTED]%
Total � � � � � � � � � � � � � � � � � � � 3,387,453,431 100.00% [REDACTED] 100.00%
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