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The information in the section below has been partly derived from various publicly available
government sources, market data providers and other independent third-party sources. In addition, this
section and elsewhere in this document contain information extracted from the Ipsos Report for
inclusion in this document We have no reason to believe that such information is false or misleading in
any material respects or that any fact has been omitted that would render such information false or
misleading in any material respects. The information has not been independently verified by us, the Sole
Sponsor, the [REDACTED], the [REDACTED], the [REDACTED], the [REDACTED], any of our or
their respective affiliates, directors or advisors or any other persons or parties involved in the
[REDACTED], other than Ipsos with respect to the information contained in the Ipsos Report and no
representation is given as to its fairness, correctness and accuracy. Accordingly, you should not place
undue reliance on such information or statistics.

The information extracted from the Ipsos Report reflects estimates of market conditions based on
samples and is prepared primarily as a market research tool. References to Ipsos should not be
considered as the opinion of Ipsos as to the value of any security or the advisability of [REDACTED]
in our Group. Our Directors believe that the sources of information extracted from the Ipsos Report are
appropriate sources for such information and have taken reasonable care in extracting and reproducing
such information.

SOURCE AND RELIABILITY OF THE INFORMATION

We have commissioned Ipsos, an independent market research company, to analyse and report on
the market landscape and conduct a competitive analysis of the pain management services industry in
Hong Kong for the period from 2020 to 2030, at a fee of HK$300,000. Ipsos is an independent market
research company, employing approximately 20,000 personnel worldwide across 90 countries. Ipsos
conducts research on market profiles, market size, share, and segmentation, distribution and value
analysis, competitor tracking, and corporate intelligence. Except as otherwise noted, all of the data and
forecasts contained in this section are derived from the Ipsos Report, various official government
publications and other publications. In compiling the Ipsos Report, Ipsos obtained and gathered data and
intelligence by (a) conducting desk research covering government and regulatory statistics, industry
reports and analyst reports, industry associations, industry journals, and other online sources and data
from the research database of Ipsos; (b) performing customer consultation to obtain background
information of our Group; and (c) conducting primary research by interviewing key stakeholders and
industry experts. The information and data gathered by Ipsos have been analysed, assessed, and validated
using Ipsos’ in-house analysis models and techniques. The methodology used by Ipsos is based on
information sourced from multiple levels, allowing it to be cross-referenced for accuracy.

OVERVIEW OF HONG KONG MACRO-ECONOMIC ENVIRONMENT
Population Demographics in Hong Kong

Hong Kong’s population has remained relatively stable from 2020 to 2025, increasing slightly from
approximately 7.43 million to 7.51 million. However, population structure has undergone more
significant changes, particularly with continued demographic ageing. The population aged 40 and above
increased from approximately 4.40 million in 2020 to approximately 4.78 million in 2025, representing a
CAGR of approximately 1.65%, primarily driven by demographic ageing, higher life expectancy, and the
gradual progression of the working-age population into older age cohorts.

During the forecast period, the population is expected to increase from approximately 7.54 million
in 2026F to approximately 7.69 million in 2030F. Consequently, the population aged 40 and above is also
expected to increase during this period, growing from approximately 4.47 million in 2026F to
approximately 4.97 million in 2030F, or a CAGR of approximately 1.16%.
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The ageing demographic trends in Hong Kong support demand for pain management services
through a combination of a stable core customer base and a growing ageing population. Individuals aged
40 and above, representing over 62% of the total population, constitute the primary user group, with their
higher participation in the workforce and exposure to physical and functional strain, while the expanding
elderly population contributes incremental demand due to increased prevalence of age-related health
conditions.

Healthcare Private Expenditure Per Capita in Hong Kong

Per capita healthcare expenditure in Hong Kong has shown a consistent upward trend from 2020 to
2025, increasing from approximately HK$11,178.6 to HK$16,249.1. Following a decline in 2020,
expenditure rebounded strongly in 2021 and continued to grow at a steady pace, reflecting a recovery in
healthcare utilisation and increasing demand for healthcare services. Looking ahead, per capita healthcare
expenditure is projected to increase further to approximately HK$19,728.7 by 2030F, reflecting a stable
growth trajectory with a CAGR of approximately 4.0% over the forecast period.

The continued rise in healthcare expenditure reflects an overall increase in health-related services,
driven by factors such as growing health awareness and demographic ageing. This trend may also indicate
an increasing willingness among individuals to allocate spending towards preventive and non-invasive
treatments.

Number of patients suffering from musculoskeletal problems in Hong Kong

It is estimated that the number of persons (aged 20 and above) with chronic musculoskeletal pain
in Hong Kong increased steadily from approximately 2.35 million in 2020 to 2.87 million in 2025E and is
projected to reach around 3.35 million by 2030F, representing a CAGR of 3.3% from 2026F to 2030F.
The growth is consistent on a year-on-year basis, with annual increases of roughly 70,000 to 120,000
individuals. this reflects a gradual yet sustained expansion of the affected population, which is expected
to support a growing, recurring demand for pain management services.

OVERVIEW OF PAIN MANAGEMENT SOLUTION SERVICE PROVIDERS INDUSTRY IN
HONG KONG

The pain management solution service providers industry in Hong Kong comprises healthcare
institutions that provide assessment, treatment and rehabilitation services for individuals suffering from
acute or chronic pain conditions, particularly musculoskeletal-related disorders. The industry offers a
range of invasive, minimally invasive and non-invasive treatment solutions, including physiotherapy,
chiropractic care, occupational therapy, Chinese medicine, manual therapy and instrument-based
therapies, such as shockwave therapy, laser therapy, ultrasound therapy and other device-assisted
rehabilitation treatments.

The primary service recipients are individuals experiencing pain arising from musculoskeletal
conditions, sports injuries, occupational strain, age-related degeneration and other chronic health
conditions. Given the recurring nature of many pain-related conditions, the industry is characterised by
ongoing treatment and follow-up care requirements, resulting in recurring service utilisation and
sustained demand for pain management services.

INDUSTRY VALUE CHAIN
The value chain of the pain management solution service providers industry in Hong Kong is

characterised by a multi-layered structure comprising upstream suppliers, midstream service providers
and downstream end users.
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Upstream

The upstream segment of the pain management value chain comprises providers of equipment,
technology, consumables and key operating inputs. These include machine and technology providers
supplying non-invasive treatment devices, pharmaceutical companies and consumables providers such as
needles and related medical supplies. In addition, commercial property owners play an important role by
providing premises in prime locations, while healthcare professionals, including medical practitioners,
physiotherapists, chiropractors, and Chinese medicine practitioners, constitute a critical talent pool that
supports service delivery across the industry.

Midstream

The midstream segment can be characterised by two main dimensions: treatment model and
operator types.

Operator Segmentation Model: The operation segmentation is driven by healthcare institutions
that deliver pain management services, spanning both public and private healthcare systems.

. The public healthcare system provides baseline services through hospitals, outpatient clinics
and rehabilitation services, primarily serving as a safety net. This is exemplified by the
Hospital Authority’s network of specialised, multidisciplinary pain clinics situated across
major public hospitals to handle complex chronic pain.

. The private healthcare system comprises private hospitals and primary care institutions, as
well as a range of pain management service providers. Within the private sector, integrated
pain management institutions play a central role by offering multimodal, non-invasive
treatment services, supported by specialised therapy institutions and traditional or manual
therapy providers, which together form the primary service delivery ecosystem.

Treatment Model: The treatment model dimension is defined by the coexistence and integration
of Western and non-Western (traditional) medical paradigms.

. The Western pain management model is rooted in evidence-based biomedical and

rehabilitative science, predominantly represented by registered allied health professions such
as physiotherapy and chiropractic care. Western practices rely heavily on advanced
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diagnostic tools (such as X-rays, MRI, and musculoskeletal ultrasound) and physical
modalities like Focused Shockwave Therapy (FSWT), high-energy electromagnetic waves,
and targeted therapeutic exercise. It also encompasses interventional pain medicine delivered
by specialised anaesthesiologists and pain specialists who utilise advanced minimally
invasive techniques—such as radiofrequency ablation, cryotherapy, and surgically
implantable spinal cord stimulators—to block pain pathways in the central nervous system.

. The non-Western or traditional model in Hong Kong is represented by Traditional Chinese
Medicine (TCM) and manual therapies. This approach leverages holistic methods such as
acupuncture, acupressure, Tui-na (Chinese therapeutic massage), and cupping to regulate
bodily balance, reduce muscle tension, and promote endogenous pain relief. Rather than
operating in silos, these two paradigms are increasingly converging.

Multidisciplinary public programs bring together Western pain physicians and physiotherapists
with traditional Chinese medicine practitioners to provide comprehensive care.

The service model of the pain management solution service providers in Hong Kong is outlined
below:

Midstream Segment ~ Specific Provider/ Estimated Number Core Operational Proposition

(Operator Type) (linic Type of Clinics/Centres (Treatment Model)

Public Institutions * Public hospitals Greater than 6 Baseline Public Safety Net and Tertiary Care: Provides
(Public Healthcare ~+  Specialist outpatient clinics dedicated public Pain Clinics/ essential baseline and community services. Handles
System) (Hospital Authority Pain Centres (embedded within major  complex chronic pain through specialised,

Clinics)
¢ Chinese medicine clinics

regional clusters), supported by
an array of community public

multidisciplinary programs combining Western pain
physicians, physiotherapists, and traditional

*  Rehabilitation/NGO/Public rehab and NGO facilities. practitioners.
rehab providers

Private Hospitalsand ~ +  Private hospitals Greater than 4 top-tier private Medical-Grade Interventional and Biomedical Care:
Primary Care * Private practitioners (Medical ~hospital pain centres. Rooted in evidence-based biomedical science. Focuses
Institutions Specialist Groups) on acute/specialised care via advanced diagnostics and
(Private Healthcare ~ +  Private Chinese medicine Greater than 30 private clinics interventional, minimally invasive techniques.
System) practitioners operated by medical specialist

groups.

Integrated Pain * Multi-modality, non-invasive ~ Greater than 10 major specialised ~ Multimodal, Drug-Free Solution Programs: Form the
Management pain management providers commercial brands/chains, premier consumer tier of the private market. Offers
Institutions * Device-led, non-invasive pain ~ operating an estimated structured, multi-session care plans with a strict
(Private Healtheare management providers commitment to non-pharma, non-surgical, and
System) non-injection pathways by blending advanced

equipment with manual/holistic therapies.

Specialised Therapy ~ +  Physiotherapy-led providers  Greater than 200 small/ Evidence-Based Mechanical and Physical Rehab: Led
Institutions * Sports and spine rehabilitation/  independent centres territory- by registered allied health professionals focusing
(Private Healtheare chiropractic care providers wide (comprising standalone entirely on non-invasive structural recovery. Rely
System) clinics and boutique allied health ~ heavily on physical modalities, manual adjustments,

centres). decompression, and targeted therapeutic exercise.

Traditional and Manual +  Traditional Chinese medicine/ ~ Greater than 300 small Holistic Balance and Endogenous Relief: Represented

Therapy Institutions Acupuncture providers independent centres and by traditional and alternative paradigms. Utilises

(Private Healthcare  »  Manual therapy and bone- alternative shops territory-wide. ~ holistic methods-such as acupuncture, acupressure,

System) setting (Dit Da/Tit Tar) Tui-na, cupping, and bone-setting-to promote natural
providers pain relief.
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Downstream

The downstream segment consists of end users, primarily patients seeking treatment for
musculoskeletal pain conditions. These mainly include working professionals, elderly individuals, sports
and active populations, and patients with chronic pain conditions, each of whom exhibits different
treatment needs and usage patterns. Demand is characterised by a high degree of recurrence, as pain
management typically involves multi-session treatment and ongoing follow-up, supporting sustained
utilisation of services across the value chain.

Market size of the pain management solution service industry in Hong Kong

The pain management solution service market in Hong Kong is estimated to expand from
approximately HK$10,151.7 million in 2020 to HK$13,755.6 million in 2025E, representing a CAGR of
6.3%, and is projected to further increase to HK$19,727.9 million by 2030F at a CAGR of 3.8%.

Market growth is expected to be supported by the continued expansion of the chronic
musculoskeletal pain population, which is projected to exceed 3.35 million individuals by 2030F,
alongside sustained demand for a broad range of pain management modalities, including non-invasive
device-based therapies, exercise-based therapy, manual therapy, and pharmacological treatment.

Market Size of The Pain Management Solution Service Industry in Hong Kong
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Source: Ipsos research and analysis

OVERVIEW OF THE INTEGRATED NON-INVASIVE PAIN MANAGEMENT SERVICE
SOLUTION PROVIDERS INDUSTRY IN HONG KONG

In Hong Kong’s healthcare ecosystem, Integrated Non-Invasive Pain Management Solution Service
Providers occupy a distinct market niche, setting them apart from conventional clinical archetypes. Non-
Invasive Pain Management Solution Service Providers operate on a consumer-facing positioning centred
around entirely drug-free, non-surgical, and conservative care. While single-modality clinics typically
address pain through an isolated therapeutic lens, integrated non-invasive solution providers cross
conventional boundaries by blending advanced Western medical equipment, physical rehabilitation, and
traditional Eastern modalities under one unified care program.

Within the integrated non-invasive pain management services solution providers industry, the
operators generally focuses on,

. Device-Led Therapies: Utilisation of advanced, non-invasive treatment technologies such
as electrotherapy, shockwave therapy, and other energy-based modalities (including Super
Inductive System (SIS), High Energy Inductive Therapy (HEIT), and High Intensity Laser
Therapy (HILT)) to accelerate tissue repair and alleviate pain.
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. Traditional Chinese Medicine Approaches: Holistic eastern or meridian-based therapies
approaches, that include treatments such as minimally invasive acupuncture therapy,
specialised bone-setting (Dit Da), and therapeutic acupressure / meridian massage (Tuina),
and Moxibustion to restore systemic balance.

. Therapist-Led Rehabilitation Services: Hands-on manual therapy, physical rehabilitation,
physiotherapy, and chiropractic care to correct skeletal alignment and restore functional
mobility.

. Integrated or Holistic Treatment Programmes: The structured synthesis of these diverse
modalities into comprehensive, multi-session care plans tailored to individual patient
profiles.

Market drivers
Demographic-driven growth in musculoskeletal conditions and a core demand base

Approximately 8.4% of individuals aged 15 or above in 2022 reported doctor-diagnosed
musculoskeletal diseases, with prevalence increasing significantly with age, from 0.7% among individuals
aged 15 to 24 to 25.4% among those aged 85 or above. This pronounced age gradient, together with the
continued ageing of the population, suggests that the overall burden of musculoskeletal conditions is
likely to increase over time. At the same time, individuals aged 40 to 69 account for about 45% of the
total population, forming a large and stable core user group for pain management services. The
combination of an expanding elderly population with higher disease prevalence and a sizeable working-
age population requiring ongoing care is expected to support both growing and sustained demand for pain
management and rehabilitation services.

Public Healthcare System Capacity Overload and Excessive Specialist Waiting Times

As of June 2026, the median waiting time for stable physiotherapy outpatients ranges from 23
weeks in the Hospital Authority’s (HA’s) Hong Kong West cluster to 65 weeks in the HA’s Kowloon
East cluster, with the 90th percentile reaching an alarming 81 weeks. Due to these systemic bottlenecks,
patients with moderate or progressive conditions—such as frozen shoulders, trigger finger, or chronic
sprains—frequently experience deterioration of their symptoms while waiting for their first public
appointment.

The resulting public-to-private shift is one of the key commercial drivers as private community
rehabilitation providers to bridge this gap. The convenience and flexible appointment times have enabled
the private sector to capture an increasing share of clinical demand that the public system cannot
immediately accommodate.

Recurring nature of treatment is driving service utilisation

Pain management services are characterised by repeated utilisation, as many musculoskeletal
conditions are chronic and typically require ongoing, multi-stage treatment rather than one-off
interventions. Patients often undergo a series of treatment sessions to achieve symptom relief, followed
by periodic follow-up and maintenance therapy, particularly for conditions prone to recurrence. As such,
in addition to the per-session treatment payment option, some service providers may also offer prepaid
multi-session programmes or treatment packages to encourage continuous engagement and improved
treatment adherence. These prepaid treatment packages result in a recurring consumption pattern, with
patients returning for follow-up care or additional treatment cycles over time. Such characteristics
contribute to sustained service utilisation and a more predictable demand profile, supporting relatively
stable revenue streams for service providers compared to one-off or episodic healthcare services.
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Cost trend of pain management service provider in Hong Kong

From 2020 to 2025, average monthly rents for private retail buildings in Hong Kong declined
across all three regions after a brief rebound in 2023, with Hong Kong Island maintaining the highest
rents throughout while regional differentials narrowed, resulting in a CAGR of -1.4% for Hong Kong
Island and the New Territories and —1.0% for Kowloon. Mainly driven by weak sales and shifting local
spending habits, rents have hit a five-year low in 2025.

Between 2020 and 2025, the median monthly wage for employees in Hong Kong’s Human Health
Activities sector increased steadily from HK$19,600 to HK$22,400, representing a CAGR of 2.7%. This
upward trajectory reflects sustained upward pressure on labour costs within the healthcare sector, driven
by factors such as an ageing population, rising demand for medical and rehabilitation services, and
competition for experienced practitioners.

COMPETITIVE ANALYSIS OF THE PAIN MANAGEMENT SOLUTION SERVICE PROVIDERS
INDUSTRY IN HONG KONG

Competitive Landscape

The overall pain management solution service providers Industry in Hong Kong is highly
fragmented, characterised by a complex mix of public networks, private clinical providers, and a vast
ecosystem of commercial wellness operators. The public healthcare system operates as a safety net,
anchored by the Hospital Authority’s network of at least 6 specialised, multidisciplinary pain clinics
across major regional public hospitals to manage complex, refractory chronic pain. The private healthcare
system comprises 4 to 6 top-tier private hospital centres, 30 to 50 interventional medical specialist
clinics, and over 500 to 800 active private commercial relief providers. This expansive commercial
landscape is divided between small, independent boutique pure-plays—such as standalone physiotherapy
clinics, localised traditional bone-setting (Dit Da) shops, and alternative therapy boutiques—and large-
scale corporate networks operating dozens of branches across primary commercial districts.

The market size of the Pain Management Solution Service Providers Industry in Hong Kong was
approximately HK$13,755.6 million, and market size of the private Pain Management Solution Service
Providers Industry in Hong Kong was approximately HK$7,813.4 million. The total revenue of our Group
for FY2025 was HK$367.5 million. Based on these figures, our Group is estimated to account for
approximately 2.7% and 3.8% of the overall and private market share in Hong Kong, respectively.

Our Group, based on modalities, belongs to the specialised sub-group of integrated non-invasive
pain management solution service providers, This sub-group of modalities service providers remains
intensely competitive. The sub-group includes many small and large players, including both pure-play
service providers and multi-service providers that cater to pain management, wellness, beauty, and
medical aesthetics. However, at least 10 major players belong to this segment. These are generally
premium brands that aggressively target affluent consumer segments and high-income individuals, who
are rapidly expanding their wallet share for conservative, drug-free care.

The table shows the major Integrated Non-Invasive Pain Management Solution Service Provider
brands in Hong Kong.

Key Size of

Competitive No.of  branch

Brands branches  (Sq. ft.) Other Information

Our Client 3 ~18,000+ A premium holistic, non-invasive pain management and functional regeneration

provider combining modern medical technology with Traditional Chinese
Medicine principles to deliver customised, non-pharmacological, and non-
surgical pain relief solutions.
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Key Size of
Competitive No.of  branch
Brands branches  (Sq. ft.) Other Information
Competitor A 4 4000to Anintegrated pain management, wellness, and aesthetic center utilizing device-led
30,000+ non-invasive technology, chiropractic care, minimally invasive acupuncture,
TCM, and physiotherapy. It is owned by a medical aesthetics group, which
co-locates its specialised pain management services and medical beauty centers
across selected shared physical facilities.
Competitor B 3 2,000 A Hong Kong pain management service provider utilizing chiropractic care,
-5,000 physiotherapy, and non-invasive medical technologies. It operates under a
private entity, sharing digital infrastructure, physical locations, and privacy
compliance with an affiliated medical beauty brand.
Competitor C 3 7,000 A one-stop pain management provider featuring advanced non-invasive therapeutic
-12,000 equipment supported by an in-house team of registered chiropractors,
physiotherapists, and medical practitioners. The brand is owned by a Hong Kong
Main Board-listed healthcare group.
Competitor D 19 1,500 A major spine and musculoskeletal pain management clinic network owned by a

-5,000 Hong Kong Main Board-listed healthcare group. It offers non-surgical pain
treatments supported by registered chiropractors, physiotherapists, orthopedists,
and medical practitioners.

Source: Ipsos research and analysis.

Factors of Competitions
Proprietary Clinical Stacks

Hong Kong’s pain management industry rests on a provider’s ability to offer a comprehensive,
multi-modality alternative to surgical or pharmacological interventions. Historically, traditional pain
management service providers have operated in distinct silos, where a patient had to choose between a
single specialised lens—such as pure Western physiotherapy, localised chiropractic clinics, or traditional
Eastern bone-setting (Dit Da) shops. Integrated non-invasive solution providers disrupt this fragmented
paradigm by blending these conflicting medical universes under a single corporate roof, creating a highly
coordinated clinical offering that smaller, single-modality practices cannot replicate.

Top-tier brands engineer sophisticated “clinical stacks™ that cross conventional therapeutic
boundaries. These frameworks require substantial capital investment in high-end, energy-based Western
medical devices—such as Super Inductive Systems (SIS), High Energy Inductive Therapy (HEIT), and
High Intensity Laser Therapy (HILT)-which are frequently backed by international regulatory safety
standards, such as FDA approval or CE marking. These advanced technological modalities are then
deliberately integrated with the hands-on mechanical adjustments of registered allied health professionals
and the systemic balancing methods of Traditional Chinese Medicine (TCM), including minimally
invasive acupuncture and non-invasive treatments such as therapeutic massage and herbal compresses and
pastes.

Brand Track-Record, Perceived Trust and Institutional Reliability
In Hong Kong’s expansive outpatient market, which features an overwhelming ecosystem of 500-
800 active private commercial relief providers, establishing perceived trust is a vital operational

requirement. Because “pain relief” is marketed as a commercial wellness service, the clinical boundaries
separating licensed medical specialists, registered allied health professionals, and alternative traditional
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shops can appear highly blurred to the general public. In an environment with varying levels of clinical
oversight, building a transparent, authoritative brand track record is the ultimate mechanism for customer
acquisition and market defence.

Leading brands position themselves as highly reliable, institutional alternatives to hospital-grade
invasive procedures. Market leaders cultivate this elite positioning by heavily highlighting robust case
volumes, proprietary branded methodology claims, and validated patient success rates to send clear
credibility signals to the public.

Premiumization, Strategic Accessibility and Elevated Customer Experience

For premium pain management brands in Hong Kong, success is closely tied to capturing the
wallet share of high-income consumer segments that demand an elite standard of service. The financial
commitment from this affluent demographic is expanding rapidly. Premium providers typically charge
between HK$1,000 and HK$2,600 per treatment session. To justify these premium pricing tiers, industry
leaders must ensure that their physical environments and overall patient journeys reflect the high-end
investment. Geographical premiumization and strategic retail accessibility form the baseline of this
experience. Rather than operating from cramped, low-tier neighbourhood locations, market leaders
deliberately cluster their flagships within Grade-A commercial landmarks across Hong Kong’s core
business districts to maximise convenience for busy working professionals and affluent seniors.

ENTRY BARRIERS
Capital, Technology and Operational Requirements

Non-invasive pain management services, particularly those incorporating device-led treatment
modalities, require ongoing investment in specialised equipment and technology, including electrotherapy
systems and other non-invasive treatment devices. Providers may also need to invest in upgrading
equipment and adopting new treatment technologies to remain competitive, thereby creating a
technology-related barrier to entry in addition to initial capital requirements.

At the same time, operators are typically required to secure well-located premises in prime
commercial districts, as service delivery depends on accessibility and customer convenience. Combined
with facility setup, staff training and service standardisation, these requirements make the business
relatively capital-intensive and operationally demanding, particularly for providers seeking to scale or
establish a network of centres.

Brand Positioning, Reputation and Patient Engagement

Given the recurring nature of musculoskeletal pain, non-invasive pain management services are
highly dependent on customer trust, brand recognition and treatment outcomes. Providers rely on
reputation and practitioner expertise to attract and retain customers, while trial sessions and bundled
treatment programmes are commonly used to convert and engage customers over longer treatment cycles.

Establishing a strong brand and operating model often requires time, market experience and
sustained investment, particularly in an industry where service quality and results directly influence
customer perception and repeat visits. As such, brand positioning, service integration and the ability to
maintain active patient engagement represent important competitive differentiators and barriers to entry,
especially for new market entrants.

Professional Qualification Requirements

Services such as physiotherapy, chiropractic care and Chinese medicine typically require
practitioners to be registered with the relevant professional bodies and to hold valid practising certificates
in order to provide services legally.
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OPPORTUNITIES
Capitalising on the Consumer Shift Toward Non-Invasive and Non-Pharmacological Care

The gradual evolution of consumer preferences in Hong Kong toward non-invasive, non-
pharmacological modalities presents a sustainable opportunity for market expansion for specialised
service providers. Providers that strategically position their offerings around drug-free, non-surgical, non-
invasive pathways that deliver pain relief are well-placed to capture rising discretionary spending from
health-conscious and affluent demographics who prioritise long-term functional recovery and the
minimisation of pharmaceutical dependency.

Integrated, Multi-Modality Platforms

The increasing market adoption of integrated treatment paradigms creates a clear avenue for
structured operators to drive consolidation and enhance brand equity. Modern consumers are exhibiting a
strong preference for unified healthcare ecosystems that eliminate the operational friction of navigating
isolated physiotherapy, chiropractic care, and Traditional Chinese Medicine (TCM) consultations
independently. Integrated solution providers capable of combining advanced Western energy-based
devices with hands-on manual therapy and traditional Eastern holistic practices under a single operational
platform are structurally positioned to capture significant market share. By delivering systemised,
centralised, multi-session care plans that address complex chronic musculoskeletal pain holistically, these
integrated institutions are well-positioned to optimise patient retention, increase customer lifetime value,
and realise superior clinical and operational efficiencies.

CHALLENGES AND RISKS
Operational Scaling Complexities and Service Quality Inconsistency

The non-invasive pain management industry in Hong Kong is highly fragmented, particularly in
the long-tail segment, with many smaller, independent operators. This structural fragmentation creates
market-wide variances in treatment methodologies, service quality, and clinical oversight. For larger,
multi-branch integrated solution providers, expanding a retail and clinical footprint across multiple prime
commercial districts—such as Central, Causeway Bay, and Mong Kok-—introduces operational scaling
risks.

Ensuring uniform service quality and strict adherence to standardised treatment protocols requires
continuous corporate oversight and rigorous internal training. Because integrated models rely on a diverse
team of registered physiotherapists, chiropractors, and Traditional Chinese Medicine (TCM) practitioners,
any localised deficit in practitioner expertise or variance in customer service standards at an individual
branch level could materially and adversely affect the group’s unified brand equity, clinical credibility,
and market reputation.

Variance in Treatment Outcomes and Management of Patient Expectations

Unlike highly standardised acute medical interventions, the efficacy of non-invasive pain
management solutions is inherently variable and subject to individual patient physiology. Musculoskeletal
and chronic pain conditions are influenced by a complex matrix of external factors, including a patient’s
underlying health status, daily lifestyle habits, occupational constraints, and strict compliance with
prescribed multi-session care plans. Consequently, providers face inherent difficulties in predicting
uniform recovery timelines or guaranteeing specific therapeutic outcomes across diverse patient
segments.

This biological variability presents a distinct challenge in managing consumer expectations and
communicating gradual physical progress. In instances where pain relief or functional regeneration
materialises over an extended treatment window, patients may experience dissatisfaction or perceive a
lower return on their financial investment. To mitigate this risk, operators must continuously invest in
comprehensive patient education, sophisticated digital monitoring systems, and structured clinical follow-
up protocols. Failure to effectively manage customer expectations or maintain high long-term engagement
can lead to premature drop-outs from multi-session programs, directly suppressing customer lifetime
value and historical retention rates.
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