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STATEMENT OF BUSINESS OBJECTIVES AND USE OF PROCEEDS

BUSINESS OBJECTIVES AND STRATEGIES

Please refer to the section headed “Business — Business strategies” to this [REDACTED] for the
Group’s business objectives and strategies.

IMPLEMENTATION PLANS

In order to implement the business objectives and strategies as described above, set forth below are
the implementation plans of the Group for each of the six-month periods from the Latest Practicable
Date until 31 March 2018. It should be noted that the implementation plans are formulated on the bases
and assumptions referred to in the section headed “Statement of business objectives and use of proceeds
— Bases and assumptions” to this [REDACTED]. These bases and assumptions are subject to many
uncertainties and unpredictable factors, in particular the risk factors set forth in the section headed “Risk
factors” to this [REDACTED].

From the Latest Practicable Date to 31 March 2016

Further expanding the ° Undertake more Development Bureau projects should the
Group’s capacity to Group be able to identify and secure suitable business
capture more business opportunities, with [REDACTED] earmarked for satisfying
opportunities the various requirements as discussed in the section headed

“Regulatory overview — Hong Kong — The laws in
relation to contractor licensing — Development Bureau

projects” to this [REDACTED]

° Recruit up to about 1 project manager and 4 relevant project
staff to enhance the Group’s capacity for securing more
projects

Further development of the Group’s e Undertake more design and build projects should the Group
structural engineering business be able to identify and secure suitable business
opportunities, with [REDACTED] earmarked for satisfying

potential customers’ requirements for surety bonds

Enhancing the Group’s design and ° Open a new office for expansion of the Group’s structural
customisation capabilities design and shop drawing teams

° Recruit up to about 10 additional designers and draftsmen to
strengthen the design and customisation capabilities of the
Group

° Sponsor the designers and other relevant staff to attend
technical seminars and occupational health and safety
courses organised by third parties
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Further expanding the
Group’s capacity to
capture more business
opportunities

Further development of the Group’s
structural engineering business

Enhancing the Group’s design and
customisation capabilities

Further expanding the
Group’s capacity to
capture more business
opportunities

Further development of the Group’s
structural engineering business

Enhancing the Group’s design and
customisation capabilities

For the six months ending 30 September 2016

° Recruit up to about 1 to 4 project staff to cope with the
business development

° Undertake more design and build projects should the Group
be able to identify and secure suitable business
opportunities, with [REDACTED] earmarked for satisfying
potential customers’ requirements for surety bonds

° Recruit up to about 3 additional designers and draftsmen to
strengthen the design and customisation capabilities of the
Group

° Sponsor the designers and other relevant staff to attend
technical seminars and occupational health and safety
courses organised by third parties

For the six months ending 31 March 2017

° Recruit up to about 1 to 4 project staff to cope with the
business development

° Undertake more design and build projects should the Group
be able to identify and secure suitable business
opportunities, with [REDACTED] earmarked for satisfying
potential customers’ requirements for surety bonds

° Recruit up to about 3 additional designers and draftsmen to
strengthen the design and customisation capabilities of the
Group

° Sponsor the designers and other relevant staff to attend
technical seminars and occupational health and safety
courses organised by third parties
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Further expanding the
Group’s capacity to
capture more business
opportunities

Enhancing the Group’s design and
customisation capabilities

Further expanding the
Group’s capacity to
capture more business
opportunities

Enhancing the Group’s design and
customisation capabilities

For the six months ending 30 September 2017

Recruit up to about 1 to 4 project staff to cope with the
business development

Recruit up to about 3 additional designers and draftsmen to
strengthen the design and customisation capabilities of the
Group

Sponsor the designers and other relevant staff to attend
technical seminars and occupational health and safety

courses organised by third parties

For the six months ending 31 March 2018

Recruit up to about 1 to 4 project staff to cope with the
business development

Recruit up to about 3 additional designers and draftsmen to
strengthen the design and customisation capabilities of the
Group

Sponsor the designers and other relevant staff to attend
technical seminars and occupational health and safety

courses organised by third parties

Note: Any amounts allocated above but unutilised in the relevant period will be rolled over to subsequent periods and any
funding requirements in any periods exceeding the above allocation amounts will be satisfied by the Group’s internal

resources.

BASES AND ASSUMPTIONS

The Directors have adopted the following principal assumptions in the preparation of the

implementation plan up to 31 March 2018:

(a) there will be no material changes in the existing political, legal, fiscal or economic conditions

in Hong Kong, and any other places in which any member of the Group carries on or will

carry on its business and provides or will provide human resources related services;

(b) there will be no material changes in the bases or rates of taxation in Hong Kong or in any

other places in which any member of the Group operates or will operate or is incorporated;

(c) the [REDACTED] will be completed in accordance with and as described in the section
headed ““Structure and conditions of the [REDACTED]” to this [REDACTED];
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(d) the Group is able to retain its customers and suppliers;

(e) the Group will be able to retain key staff in the management and the main operational
departments;

(f) the Group will not be materially affected by any risk factors set out in the section headed
“Risk factors” to this [REDACTED]; and

(g) the Group will be able to continue its operations in substantially the same manner as the
Group has been operating during the Track Record Period and the Group will be able to carry
out the development plans without disruptions adversely affecting its operations or business
objectives in any way.

REASONS FOR THE [REDACTED] AND USE OF PROCEEDS

The Directors believe that the [REDACTED] of the Shares on GEM will enhance its corporate
profile and brand image and the net proceeds from the [REDACTED] will strengthen its financial
position and will enable the Group to implement its business plans set out in the section headed
“Statement of business objectives and use of proceeds — Implementation plans” to this [REDACTED].
Furthermore, a public [REDACTED] status on the Stock Exchange will offer the Group access to capital
market for corporate finance exercise to assist in future business development, enhance its corporate
profile and strengthen its competitiveness.

The net proceeds from the [REDACTED], after deducting the related expenses, are estimated to be
approximately [REDACTED]. The Directors presently intend that the net proceeds will be applied as
follows:

— approximately [REDACTED] of the net proceeds, or approximately [REDACTED], for
further expanding the Group’s capacity to capture more business opportunities;

— approximately [REDACTED] of the net proceeds, or approximately [REDACTED], for
further development of the Group’s structural engineering business;

— approximately [REDACTED] of the net proceeds, or approximately [REDACTED], for
enhancing the Group’s design and customisation capabilities; and

— approximately [REDACTED] of the net proceeds, or approximately [REDACTED], for the
general working capital.
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In summary, the implementation of the Group’s business objectives and strategies from the Latest
Practicable Date to 31 March 2018 will be funded by the net proceeds from the [REDACTED] as
follows:

From the Latest

Practicable
Date to For the six months ending
31 March 30 September 31 March 30 September 31 March
2016 2016 2017 2017 2018 Total

HKS$ million HKS$ million HKS$ million HKS$ million HKS$ million HKS$ million

Further expanding the

Group’s capacity to

capture more business

opportunities [REDACTED] [REDACTED] [REDACTED] [REDACTED] [REDACTED] [REDACTED]
Further development of

the Group’s structural

engineering business = [REDACTED] [REDACTED] [REDACTED] [REDACTED] [REDACTED] [REDACTED]
Enhancing the Group’s

design and

customisation

capabilities [REDACTED] [REDACTED] [REDACTED] [REDACTED] [REDACTED] [REDACTED]
General working capital [REDACTED] [REDACTED] [REDACTED] [REDACTED] [REDACTED] [REDACTED]

[REDACTED] [REDACTED] [REDACTED] [REDACTED] [REDACTED] [REDACTED]

The Directors consider that the net proceeds from the [REDACTED] will be sufficient to finance the
Group’s business plans up to the year ending 31 March 2018.

To the extent that the net proceeds from the [REDACTED] are not immediately required for the above
purposes, it is the present intention of the Directors that such net proceeds be placed in short-term interest
bearing deposit accounts held with authorised financial institutions.

— 264 -




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


