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ABOUT THIS REPORT
BARA &

OVERVIEW

This report is the first environmental, social and governance
("ESG") report issued by Dafeng Port Heshun Technology
Company Limited (the “Company”) for the period covering 1
January 2016 to 31 December 2016. Unless otherwise stated, this
report should be read in conjunction with the Corporate
Governance Report on pages 35 to 50 of the 2016 Annual Report of
the Company. This report will be published annually.

SCOPE AND EXTENT OF THE REPORT

The policy document, declaration and data set out in this report
cover the Company and our major subsidiaries (collectively the
"Group”).

BASIS OF PREPARATION

This report is principally prepared by reference to the revised
“Environmental, Social and Governance Reporting Guide” ("ESG
Reporting Guide”) issued by The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) in December 2015. Those aspects
and content of general disclosure defined in the ESG Reporting
Guide which are considered to be relevant and material to the
Group's businesses and operations will be presented under the
four subject areas, namely: Environmental, Employment and
Labour, Operational Practices and Community.

This report is determined according to a set of systematic
procedure which includes identifying and ranking major
stakeholders and ESG-related issues, defining the extent of the
ESG report, collecting relevant materials and data, preparing data
based on the collected information, and examining the data in this
report.

DATA SOURCE AND RELIABILITY ASSURANCE

The disclosures in this report are mainly extracted from the
Company’s statistical reports and relevant documents. The
Company undertakes that this report does not contain any false
information or misleading statement, and accept responsibility for
the contents of this report as to its authenticity, accuracy and
completeness.

ACCESS AND FEEDBACK TO THIS REPORT

This report will be accessible at the Stock Exchange's website
(www.hkexnews.hk) or the Company’s official website (http://www.
dfport.com.hk). The Company believes that effective
communication with our shareholders is essential for ensuring that
they are provided with timely access to important information
about the Company, including its financial performance, strategic
goals and plans, material developments, governance and risk
profile, in order to enable them to exercise their rights in an
informed manner.
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RESPONSIBILITY GOVERNANCE
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ESG GOVERNANCE
ESG Management Mechanism

Through the gradual enhancement of management system, the
Company has established its ESG governance structure from top to
bottom. All levels and departments of the Company clarified their
own responsibilities in terms of risk identification, communication
with stakeholders and information collection, and contributed to
the identification and management of the Company’s ESG risks.

Identification of and Communication with
Stakeholders

The Company has identified various stakeholders based on its daily
operations, and proactively communicated with each of such
stakeholders through different channels. Such communications are
not only for day-to-day business needs, but also help us to identify
key issues in relation to our operations, providing the ground and
basis for the disclosure of this report.
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Stakeholders Ways of Communication
Customers Official Website Customer Service
Hotline
Customer Interview Customer Relationship

Periodic Maintenance

Staff Company'’s Intranet Staff Meeting
Staff Suggestion Box Staff Recreational
Activity
Staff Training
Shareholders Shareholders’ Meeting Periodic Report
and Investors Official Website Analyst Briefing
Public Media
Governmental Department Visit Public Interaction Event
Departments Communication Session
Suppliers Direct Communication Regular Review and
and Visit Assessment
Suppliers’ Meeting Tendering Activity

Online Opinion Survey

Others Regular Communication | Email
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RESPONSIBILITY GOVERNANCE
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List of Key ESG Issues

The key issues that the Company analysed are mainly related to its
relevant environmental and social aspects. Through the
communication with stakeholders via the above-mentioned
channels and regular management meetings, the Company
recognised that all the issues as set out in the ESG Reporting Guide
which are applicable to its principal activities such as the provision
of the integrated logistic freight services are the key ESG issues for
its development.

Overall Objectives and Plans for ESG

The Company underwent business expansion during 2016. During
such business expansion, the Company maintained its due
diligence in terms of identifying key environmental and social risks
arising from each of its business segments, developed long-term
management plans against respective risks, and established the
objectives for the development and operation of the Company.
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ENVIRONMENTAL
RE

As an enterprise having integrated logistic freight services as its
principal business activity, the Company is obligated to effectively
deal with any environmental issues during its course of
management and operation and identify the factors which may
cause material impacts to the environment and develop
appropriate policies to guide each business unit from top to
bottom to reduce or even eliminate the corresponding
environmental risks.

EMISSIONS AND USE OF RESOURCES

As an enterprise focusing on integrated logistic freight services, the
Company is well aware of the importance of energy consumption.
Based on the main business segments of the Group, we have
developed appropriate policies or measures to control energy
consumption for several major aspects of emissions and use of
resources:

J Land Freight Services: all the transportation vehicles are
required to meet the national and regional emission
standards and consume appropriate fuels, with an aim to
control energy consumption within a reasonable range from
the source. Meanwhile, we will make scientific planning for
the transportation routes of the transportation vehicles to
minimise transport distance and transport frequency while
completing the transportation missions, and set up respective
fuel consumption target per 100 kilometers based on vehicle
types and conduct evaluation in this regard.

o Storage Services: The energy consumption level of the
warehouses is constantly controlled by upgrading the lighting
and ventilation equipment to reduce the daily energy
consumption of the warehouses.

J Daily Operation of Offices: Although the energy consumption
level of the offices is insignificant as compared to that of the
principal business activities, we have nevertheless developed
the corresponding green office measures to save energy. For
example, we have replaced some of the ordinary light bulbs
and tubes to reduce the energy consumption of lighting.
Besides, the air-conditioning temperature is controlled within
a certain range during summer to reduce energy
consumption while maintaining a comfortable office
environment.
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ENVIRONMENTAL
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ENVIRONMENTAL AND NATURAL RESOURCES

The Group operates across relatively wide geographic regions due
to its nature of business. Therefore, we are obliged to take
responsibility for the environmental and natural resources of the
local community. We have adopted the following measures:

o To meet the relevant local environmental assessment
requirements (if applicable) in the process of constructing the
buildings and installing new equipment, ensuring that our
construction and equipment operation have no material
adverse impact on the local soil, air and ecological
environment;

o To protect the ecological environment of the port and remind
the vessels anchored at Dafeng Port of environmental
protection;

o To constantly focus on and fully support to the establishment
of local ecological civilisation in Dafeng City.
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EMPLOYMENT AND LABOUR
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EMPLOYMENT AND LABOUR STANDARDS
Basic System and Employment Practices

To value the contributions made by our staff, we have developed
and implemented relevant codes for staff management. We also
conducted systematic standardisation and management for various
aspects such as recruitment, hiring, promotion and dismissal of
employee, staff training, code of conduct, working hours,
performance appraisal, benefits and welfare, diversity and anti-
discrimination.

Employment Policies

The Group considers human capital is the most important asset for
our long-term operation and business development. Through
providing desirable workplace, continuous training and prospective
career opportunities to our employees, the Group will be in a good
position to maintain a robust business performance and growth.
Employees hired by the Group are mainly from Hong Kong and
Mainland China. The Group safeguards the rights of our employees
by strictly complying with the requirements of the Labour Law of
Hong Kong and the Labour Law of the PRC.

In Mainland China, we have participated in welfare schemes
concerning pension insurance, unemployment insurance, maternity
insurance, occupational injury insurance and medical insurance in
accordance with the local regulations including the Regulations on
the Administration of Housing Provident Funds and the Social
Insurance Law of the PRC. In Hong Kong, we provide medical
insurance, disability and invalidity coverage, maternity leave and
paternity leave, incentive and bonus etc. to all our full time
employees. We have also participated in the Mandatory Provident
Fund (MPF) Scheme, prescribed by the Mandatory Provident Fund
Schemes Ordinance (Chapter 485 of the Laws of Hong Kong). The
Group also reviews the corporate policy of employment and labour
regularly to ensure that the Group has fully complied the related
legislations and regulations. We have strictly followed the
Provisions on the Prohibition of Using Child Labor to prohibit the
use of child and forced labor. If any child labor is found, the
Company will instruct the relevant department to send such child
labor back to their parents or other guardians at the original place
of residence.

Dafeng Port Heshun Technology Company Limited
ESG Report 2016

E{REass T XA
EXFERRERER

BMERETZER BMHHELEREBET
EREETH  HEERE &8 B 8
& - BEEI - 1TRER - TIERM - EARER -
BANEFE ZUEREBERETE  ETRERIL
MREBEEEE o

EREE

AEBBANBERRBEMRELEREHERZ
REREE AKBERKEZEBARERHETE
TERE  BESIMANSZBEZRES
MBRYEHRRRER - AKREMERES X
EREBERTEKNE AEEEBERETE
BB TEARTESE A R EREREER -

R BIRRE - HPREZEERI(BEFEEER
BeEEGIkteRBRE) 2EAREESR
@B KERE EERR - THERBREBERR
ZEMEE - RNEE - RAAMZEE2BESREH
BERE  RERRE EBRRSER BB R
TEALE - HAITMEREFTBADIFE IS ERHIER
BaraEI 2R ELERFERAEERFE - N
SENTENENERERNRS T ZAEBER - U
RAEECDZ2EETEBE KRG - R
REBREEILERETRE  ZIERET R
BT - ERERET - ARwRiERER A
BEBETXRHERNREEM 2 XAt E#E
A e



EMPLOYMENT AND LABOUR
EfEKk5% T

Our new employees are subject to a certain period of probationary
period, depending on the particular type of work and his/her
related experience, and we may extend the probationary period if
necessary. The immediate supervisor will assess the performance of
the relevant employees at the end of their probationary periods
and those with satisfactory performance will become formal
employees. Either party may terminate the employment contract by
serving a prior notice or payment in lieu of notice to the other
party. If an employee violates the regulations and rules of the
Company, or conducts fraudulent or deceptive behaviors or often
willfully neglects duties and does not follow reasonable instructions,
the Company has the right to terminate his/her employment
contract without any notice or payment in lieu of notice.

All of the employees of the Group are treated equally. The
employee’s social identity, such as ethnicity, race, nationality,
religion, gender, age, sexual orientation, political preference and
marital status, will not be considered when reviewing his/her
employment, remuneration package and promotion.

Remuneration and Benefits

In order to standardise the Company’s attendance and vacation
matters and effectively protect the remuneration and benefits of
our staff, we have detailed regulations on staff attendance and
remuneration management. The main components of the staff
remuneration include the basic salary, and (if applicable) other
allowances, commissions and so on. Besides, we also provide our
staff with a variety of holidays and benefits, such as paid leaves,
overtime allowance, outpatient allowance and inpatient allowance.

Working Hours and Holidays

The Company pursues a five-day work system. Although overtime
work is not encouraged in general, the relevant department may
arrange its staff to work on weekends, rest days and bank holidays
depending on work requirements, with appropriate overtime
allowance as compensation. In addition, employees are entitled to
paid holidays such as public holidays, casual leave, sick leave,
marital leave, bereavement leave, maternity leave and annual leave.

MESARBEARIBMBBMEAREY —ERY
ZARY mEFE RMATERAMRARE:
ERRBERE EBLASAHEEREE 2K
B REMBEEAXNSENEES - EFRIER
BH B MAGTHIEABNSKENSE
HREERARTMRORAA - SHAFHREE - 5F
5 REFHRABT - TRUEEESHS » AQA
BREZ LREGOMBABNIG TRENS -

AEEHMEEBTH—HRREAC - BREZHE - #
MrEAHEEHITEeXHELE SN (WRK &
IR BIFE S RO MR FEe - EIE - BUAER
A) RIS IRAR ) PR

A= A

RREARAEZHRAKBEE  ERREETH
MR - AR E TEY LM E RS |l
ERARE - BIHM TBMAKE D BREENR
e RR(mEm) B2 BeF - R
B RE TRESERRBEREN - HEFH RS
IOPERRG ~ PIR2 R AN RAEBTERS -

TR B 1R

ARRETERTHEGE - R KM= T8
BE T BEEESRMAERBRTIERELRHET
RBR - KEBRRTBRPEELRFTEE NI
ERERME - I BTAIERZAE F/K
mE - B BR - ER FRESHRY -

EENENERBERAR
R - HERERRE 2016



EMPLOYMENT AND LABOUR
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HEALTH AND SAFETY

We pay close attention to occupational safety and health, and
actively assume safety responsibility. In order to ensure that
occupational safety and health are given priority attention while
achieving moderate and high levels of production, the Group
implements measures such as engineering control, administrative
control and education. The Company has formulated and
implemented the “Safety Policy Statement”, the main contents of
which are:

J To provide and maintain a safe and healthy working
environment for all staff or other parties in the workplace;

J To employ experienced and qualified staff at any time,
including all managers, supervisors and frontline staff, and to
appoint safety officers and safety supervisors to supervise the
relevant safety management;

J To effectively appoint, coordinate and supervise the safety
performance of the contractor and the relevant management
results;

o All departmental managers, supervisors and contractors must
earnestly perform their safety management duties to ensure
the strict compliance by their staff or any person within the
work area with the established code of practice on safety and

health.

In order to further improve the safety awareness of our employees,
we have developed and adopted more stringent safety
management measures and provided more comprehensive safety
training in recent years, with safety training conducted once a
month against certain units. Units and individuals without accident
record throughout the year will be awarded year-end awards. The
accident rate is thus significantly reduced.

DEVELOPMENT AND TRAINING

The management of the Company understands that enhanced
expertise and skills of the staff are vital to the future development
of the Company. We have tailor made appropriate career
development paths and promotional opportunities for staff from
different positions, departments and levels. In the meantime, we
continuously provide relevant professional training and
programmes to help our staff to respond to the rapid-changing
social and economic environments, and to meet their needs of self-
enhancement.
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EMPLOYMENT AND LABOUR
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We provide specialised training to our staff from different
departments and positions to enhance their skills and strengthen
the coordination among different departments:

J Management staff: to provide training in the scope of labour
regulations, secretarial skills and compilation of management
reports;

o Technical staff: to provide respective technical training to

help the staff to continuously improve their skill levels
required by their positions. We also provide a wide range of
training in the fields of occupational health and safety
education, standardised operational procedures, and the
latest development and information in relation to the
commercial and logistic industries;

o Financial staff: to provide updated training in respect of
compilation of financial reports and accounting standards.

Introduction sessions will be held for new staff to facilitate their
further understandings toward the work flows and scope of duties.
We also encourage our staff to access new techniques through
external trainings. The application for external training submitted
by the staff will be examined by our managers and the human
resources department for funding support and study leave granted
by the Company.

In addition, all of the directors and the senior management of the
Company have received training in relation to the Rules Governing
the Listing of Securities on the Growth Enterprise Market of the
Stock Exchange and continuous professional development during
this year so as to address the market demands more professionally
in performing their duties.
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OPERATING PRACTICES
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SUPPLY CHAIN MANAGEMENT

The management of supply chains is crucial to the ordinary
operations of the Company. The Company has formulated stringent
standards for the selection of suppliers. Upon the signing of
procurement contracts, we require suppliers to provide us with the
relevant certificates to prove that they have the necessary
qualifications, and to ensure that the operational processes is in
compliance with the respective labour, environmental and other
laws and regulations. At the same time, the products supplied by
suppliers must meet the relevant quality and environmental
standards.

PRODUCTS AND SERVICES

We hope that the services rendered by the Company will achieve
leading standard in the industry. Accordingly, we have formulated
respective policies and regulations for the quality management of
services rendered by us. The responsible departments with clear
description of duties are identified in different stages of service
provision, with a view to ensuring a smooth and efficient flow of
service provision. For instance, as for integrated logistic services,
the specific duties of each department in the whole process of
transportation are clearly defined:

o Management: to ensure the overall organisation operates
smoothly;
° Customer Services Department: to communicate with

customers in a timely manner, understand their needs and
record the feedbacks of the customers in the course of the

services provision;

° Document Managing Department: to ensure the
documentation and filing of the information in relation to
every process of transportation is accurate;

o Terminals Operating Department: to carry out daily
maintenance for the facilities to ensure their normal
operation;

o Operation Controlling Department: to coordinate the
cooperation among different transportation teams to ensure
the overall transportation process is efficient;

o Dispatch Department: to coordinate the usage of
transportation vehicles;
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OPERATING PRACTICES
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o Human Resources and Administrative Department: to manage
cost and procurement and set up respective project
management teams;

o Information Department: to carry out daily monitoring and
maintenance for the information managing system.

Furthermore, we will actively communicate with our customers in
the course of our services to understand their opinions on our
services and collect their feedbacks. We have formulated an
effective complaint system which allows our customers to reflect
their doubts or dissatisfaction against our services. Upon receiving
complaints from our customers, we will identify the responsible
department, identify the reason for complaints and follow-up with
such complaints in a timely manner, reasonable compensation will
be given by the Company to the customers who suffered a loss.

ANTI-CORRUPTION

The Company strictly complies with national and local laws and
regulations by establishing strict anti-corruption and integrity codes
and developing corresponding internal codes and management
systems, which require all directors, management and staff of the
Company to maintain a high level of business ethics. The audit
committee of the Company is responsible for internal control
matters related to anti-corruption. Channels of reporting through
writing, telephone and e-mail are introduced to encourage
employees to report irregularities to the audit committee once
corruption is found, and the committee promises to keep the
information of the whistleblower absolutely confidential.

During the reporting period, there was no concluded or pending
legal proceeding against the Company and our employees in
relation to corruption.
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COMMUNITY
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COMMUNITY INVESTMENT

The Company is grateful to the local community for their support of
our business and we believe that sustainable development cannot
be achieved without such support. We consider the best feedback
to the community is to bring more positive effects for the
development of the community with the Company’s own growth by
contributing sustainable and healthy tax revenue to the local
government and creating growing employment opportunities for
local community through the continuous growth of main business
scale and a good level of governance.

Taking into account various ESG factors, the management of the
Company is also constantly discussing and exploring the possibility
and the combination of its business and community investment, in
the hope of creating greater value for the community in more ways
in the future. Currently, infrastructure construction, environmental
protection and poverty alleviation are the areas of community
participation that the Company is actively considering.
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