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Environmental, Social and Governance Report

ABOUT THIS REPORT

As an investment holding company, the core business operations
of Global Strategic Group Limited (referred to as the “Group”) are
trading of commodities, natural gas supply and pipeline installation,
and provision of leasing business of the steel support axial force
servo system in the People of Republic China (referred to as the
“PRC”).

This report summarizes several subjects of the Group’s business
practices for the Environmental, Social and Governance (referred
to as the “ESG”) report (referred to as the “Report”) and its relevant
implemented policies and strategies in relation to the Group’s
operational practices and environmental protection. For information
regarding corporate governance, please refer to the “Corporate
Governance Report” in the Group’s annual report for the year ended
30 September 2019.

The Report covers the period from 1 January 2019 to 30 September
2019 (the “Reporting Year” or “FY2019”).

Reporting Framework

The Report has been prepared with reference to the ESG reporting
guide set out in Appendix 20 to the GEM Board Listing Rules of the
Stock Exchange of Hong Kong Limited.

In preparation of this Report, due diligence has been taken to adhere
to the Reporting Principles of “Materiality”, “Quantitative”, “Balance”
and “Consistency”. The materiality assessment (see page 3) has
ensured the Report presents the most material ESG topics pertaining
to our businesses. Whenever necessary, the Report details any
standards, methodologies, assumptions and/or calculation tools
used, or source of conversion factors used, as well as explanations

of any inconsistencies to previous reports.
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RIR - B NRERHRE

Environmental, Social and Governance Report

ABOUT THIS REPORT (Continued)
Reporting Scope

The Report content covers the Group’s ESG policies and measures,
and compliance for the entire Group. The disclosure scope of
environmental data include the Group’s headquarter office in Hong
Kong and the office of its main subsidiary in Yichang, the PRC,
unless stated otherwise. The operation in Shanghai and Shenzhen
are not included as they are relatively minor. There was no change in
reporting scope compared to the previous year’s report.

Comments and Feedback

We make every effort to ensure the consistency between the
Chinese and English versions of this Report. However, in the event of
any inconsistency, the English version shall prevail.

The progress of the Group depends in part on valuable comments
from stakeholders. For any clarifications or advice regarding the
content of this ESG Report, please forward your comments and
suggestions to info@globalstgr.com.hk.

APPROACH TO SUSTAINABILITY

Business longevity shall only be granted to those who look beyond
short-term gains and consider the external impacts they have on the
economy, society, and environment. We identify and evaluate the
materiality of the diverse range of ESG topics that are interrelated
with our business operations (See next section: Materiality
Assessment). Validated by the board, the most material ESG topics
guide the Group’s corporate strategy.

We recognise board commitment is crucial in the Group’s approach
to sustainability. The board conducts comprehensive reviews of
goals and targets related to environmental and social matters. As we
advance our sustainability journey, the Group endeavors to raise the
board’s knowledge and awareness of the ESG landscape.
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Environmental, Social and Governance Report

APPROACH TO SUSTAINABILITY (Continued)

Materiality Assessment

SEEREAO (&)

ERMMG

Sustainable development encompasses a holistic spectrum of FAIEFHERREMRE TREREE HHEAEE
environmental and social aspects. In order to harness the related Mi-/& 7IEEMABHNE R LS BFREE
risks and opportunities, it is crucial for the Group to determine the HIHEHAEEEZAEE - AEBEIEMH
most material aspects. The Group adopts the three-step process EBHENFEBREN =SB UBRBESE
of identification, prioritization and validation to ensure sustainability ZEMHAIZHEETBEETEELRE -

topics are being managed and reported in accordance with their

materiality.

(1) Identification (1) #FE
In accordance with the ESG Reporting Guide, all fundamental BERE g kEomEE #BE
sustainability topics were identified. In the context of the THBEXNBERREIE - E&F
latest sustainability landscape, the Group has determined the MR HERRFEET AEBEET TMU
following 18 topics that are deemed to have impact on the T18EF R - E L FREERABBEM

environment and society through our operations.

ESG Aspects
RE @ RERAH

MEEHRREIHEELETRE -

Material ESG issues for the Group
AEESEERE g kELRMEAE

A. Environmental A1 Emissions

RE e

A2 Use of Resources

BIRER

A3  The Environment and
Natural Resources
RERERAER
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1. Air emissions

ZE R

2. Greenhouse gas emissions
B E R

3. Waste management
BEEYE R

4. Energy consumption
BERE

5. Water consumption
FE7K

6. Paper consumption
IR OH R

7. Environmental risk management
RS E R
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Environmental, Social and Governance Report

APPROACH TO SUSTAINABILITY (continued) AEFEBRRLE (#)
Materiality Assessment (Continued) BEEHTME (E)
(1) Identification (Continued) (1) #F (&
ESG Aspects Material ESG issues for the Group
R M@ RERTE AEBSRRE LG REGHEE
B. Social B1 Employment 8. Human resources practices
e =3 ANEIREH
9. Employment and remuneration policies
1’ 1% M 5 B BUR
10. Equal opportunity
FEe
B2 Health and Safety 11. Workplace health and safety
fEREZ 2 TESAMERERZ S
B3 Development and Training 12. Employee development
R R =
B4 Labour Standards 13. Anti-child and forced labour
BITAER RETHEHEHST
B5 Supply Chain Management 14. Supplier practices
HEsEERE R E A
B6 Service Responsibility 15. Products/services’ quality and customer
R & (£ satisfaction

Em/ TREEEREFREE
16. Protection of customers’ rights

PR RE

B7  Anti-corruption 17. Anti-corruption and anti-money laundering
RES practices
REG kR EEE D
B8 Community Investment 18. Community investment
HEKRE HEREKE
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Environmental, Social and Governance Report

APPROACH TO SUSTAINABILITY (Continued) AFEZRREL O (&)
Materiality Assessment (Continued) BEEMTME(E)
(2) Prioritisation 2 ExLXF
To determine the materiality of the selected ESG topics, the AETHEMERE L2 RkEARATEN
views of senior management of respective operational regions BEEM BMSRKTSEEERE R
were sought. The senior management, who possess a high- EEEMNER SEEEEHMEEIRE
level view of all the topics and have access to stakeholders’ HMEBREBANEL BRESEND
feedback, were asked to score the significance of each ESG MR TIHRERRENERAEEN
topic to stakeholder groups and the Group in each of their ZEAEHEERE e kEARERE
perspective. The following materiality matrix resulted where WEEMETTD SHATEEHE
the topmost-right quadrant determines the topics of high B HERASAELERBREE T REEEN
materiality. R E-E o
EEMEME
MATERIALITY MATRIX
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Environmental, Social and Governance Report

APPROACH TO SUSTAINABILITY (Continued) AFERREL O (&)
Materiality Assessment (Continued) BEEMTME(E)
(2) Prioritisation (Continued) (2) #BEXF (&)
HIGHLY MATERIAL TOPICS (BY RANKING)
SEEEMTE (REEER)
RANKING NO. TOPICS
BE ima S|
HIGHEST 14 SUPPLIER PRACTICES
RS HrEr1Es
4 ENERGY CONSUMPTION
RERHFE
11, 15 WORKPLACE HEALTH AND SAFETY;
TESANERER2 ;
PRODUCTS/SERVICES’ QUALITY AND
CUSTOMER SATISFACTION
En/REEERESFREE
LOWEST 16 PROTECTION OF CUSTOMERS’ RIGHTS
1K EFRERRE
(3) Validation 3) &E
The board has reviewed and validated the materiality process, EXgCRBUBRIFTERMRE
and hence the Report discloses the Group’s performance on HARERETAKREEMAERERM
all high and low materiality topics. To address matters that REEZUHFBELEMNERR - RTEEY
are most material to the Group’s stakeholders, topics of high AEERNERRBEBRNTIER  EAW
materiality are discussed in more depth throughout the Report. ERHERAMAMAEREERER
FE-
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Environmental, Social and Governance Report

APPROACH TO SUSTAINABILITY (Continued)

Stakeholder Engagement

The Group believes that identifying and addressing stakeholder
views lay a solid foundation to the long-term growth and success of
the Group. The Group engages with a wide network of stakeholders,
including employees, customers, suppliers, shareholders,
government and community.

NSEEREAO (£)

FhE2H

AEERR BHIREDEFOHENER/R
SENRHEREIKWEECREER K&
BEEZORNDEIRN BREEE TP #
FERE - BOR - BUF Rtz -

The Group develops multiple engagement channels that provide
opportunities for stakeholders to express their views on the Group’s
general business conduct and sustainability management. The
engagement channels are summarized in the following table. To
reinforce mutual trust and respect, the Group is committed to
maintaining effective communication channels with stakeholders in
both formal and informal ways. This can enable the Group to better
shape its business strategies in order to respond to their needs and
expectations, anticipate risks and strengthen key relationships.

AEERBETZR2ERE AFHERH
AARERHAKERBEBTRARAFE
BREEEAORE TREKZSERE-R
ThEEEEEREE  AEEHORNAIE
ARFEANTAEBRENERTARNER
ZRIB 15 P DA AN SR B 52 0 3t ) TE SR A B
A 0] 8 182 5 B0 75 SR I B 2R - TR R B 3 0 58
B3
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Environmental, Social and Governance Report

APPROACH TO SUSTAINABILITY (continued) AEFEBRRLE (#)
Stakeholder Engagement (Continued) BhESHEE)
Stakeholder Group Engagement channels Topics of interest/concern
¥ 10 & 4 Bl SHERE R BEEE
Shareholders e Annual report e Business strategies and financial
&% 5 F IR performance
e Annual general meetings EBERBRMBRIR
RERBEFERE e Corporate governance
o Corporate website tEES
NSIE R ¢ Business sustainability
e Director communication ES EIECT {id
EEER
Employees e |nterviews e Rights and benefits
’E [ TR Ko 48 F
e Training sessions e Employee compensation
EIRRAZ EEMS
e Internal memos e Training and development
A BE s = 8% Bl kR
e Working hours
Th
e QOccupational health and safety
BEEEREZD
Customers e Direct communication and emails e Products and service quality
BF BEEBBRER EmkREEE
e Complaint hotlines e Service safety and stability
W EAR AR 2 2 M RARE 1t
e Opinion boxes e Privacy protection
ERME FLERRE
e Customer surveys
BEFPHRAE
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Environmental, Social and Governance Report

APPROACH TO SUSTAINABILITY (Continued)

Stakeholder Engagement (Continued)

SEEREAO (&)

KhESHE(E)

Stakeholder Group Engagement channels Topics of interest/concern
¥ 10 & 4 Bl SHERE R BEEE
Suppliers e Business meetings e Fulfillment of promises
HER EZ 3 BT HHE
e Tenderings e Payment schedule
RiZ NESIEES
Government e Statutory filings and notification e Compliance with law and regulations
B EEX M EE RN BFRRER
e Regulatory or voluntary disclosures e Fulfillment of tax obligation
BB ARKE BIIHBELE
e Tax return e Environmental protection
MR IRIBIRE
Community e Community activities e Fair employment opportunities
ftE HEES N ERE
e Corporate donations e Environmental protection
CEER BIRIRE
ENVIRONMENTAL RESPONSIBILITY RBEEMRE

Our gas supply and installation services help communities move
away from carbon-intensive coal consumption. We are dedicated
to advancing the sustainable development trajectory. The Group
commits to delivering our services in a clean and sustainable
manner. The Group’s main environmental impacts occur during the
installation of pipe networks, as well as in our office operations. We
strive to drive improvement to conserve energy and water resources,
as well as reduce our emission and waste generation.

B RARERE N L KRG A BBt R 8
Pt B 2 SR B BR BROB RE - I B R HE B AT #F
BRRODT -AEBBONUBRRATF
BT ARERE AEENTIEREVE
BEEEEPRNLRURRREEES -
BB NS BCE NS EERRKEIR - I
AR MR EL
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Environmental, Social and Governance Report

ENVIRONMENTAL RESPONSIBILITY (Continuea)

Aspect A1: Emissions and waste generated

The Group implements robust systems to ensure all discharges to
air, water and land are compliant with regulatory standards. During
the Reporting Year, the Group has not encountered any incidents of
non-compliance with all applicable laws and regulations related to
air emissions, effluent discharges and waste handling at all operating
regions. Major laws and regulations applicable include, but are not
limited to, the PRC Laws on Environmental Protection, Evaluation
of Environmental Impact, as well as Regulations on Environmental
Protection and Management of Construction Projects.

Air emissions

The Group’s air emissions is released mainly from our vehicle fleet,
which include the emission of Nitrogen Oxide (NOx), Sulphur Oxides
(SOx) and Particulate Matter (PM). The Group is gradually replacing
diesel-run vehicles with petrol, which is a cleaner alternative. The
fleet undergoes regular maintenance to preserve fuel efficiency,
which thereby reduces emissions. Idling engines are also prohibited
to minimize fuel use as well as improve site air quality. Major
applicable laws and regulations related to control of air emissions
include, but are not limited to, the Air Pollution Prevention and
Control Law of the PRC.

During the Reporting Year under review, the Group’s air emissions
from vehicle exhaust were recorded. The Group released 7.59 kg,
0.19 kg and 0.56 kg of Nitrogen Oxides (NOx), Sulphur Oxides
(SOx), and Particulate Matter (PM) in FY2019.
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Environmental, Social and Governance Report

ENVIRONMENTAL RESPONSIBILITY (Continued)
Aspect A1: Emissions and waste generated (Continued)
Effluent discharges

Wastewater is generated during the construction phase of pipe
installation, such as from the groundwater drainage during trench
excavation. The operation of construction machinery also generates
discharges that need to be treated. Wastewater quality is monitored
and treated to meet statutory requirements regarding concentrations
of suspended solids, COD (Chemical Oxygen Demand), BOD
(Biological Oxygen Demand) and other parameters. Major applicable
laws and regulations related to control of effluent discharges include,
but are not limited to, the Water Pollution Prevention and Control
Law of the PRC.

Noise emissions

The Group’s pipe installation activities are sources of noise
emissions that present hazard to workers, particularly during the use
of construction equipment such as bulldozers. Adherence to strict
procedures ensures these hazards are managed effectively. Regular
monitoring of noise emission levels ensures operations are compliant
to regulatory levels. All equipment meets noise-related specifications
and employees use personal protective equipment that mitigate
against noise hazards. Major applicable laws and regulations related
to control of noise emissions include, but are not limited to, the
Noise Pollution Prevention and Control Law of the PRC.
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Environmental, Social and Governance Report

ENVIRONMENTAL RESPONSIBILITY (Continued)
Aspect A1: Emissions and waste generated (Continued)
Greenhouse gas emissions and climate change mitigation

To implement an effective approach to climate change mitigation, it
is important to have a comprehensive understanding of the carbon
emission sources of the Group. The Group’s carbon footprint,
as presented in the chart and table below, is primarily due to the
electricity consumption accounted under Scope IlI. During the
Reporting Year under review, the Group generated a total of 136.40
tonnes of carbon dioxide equivalent (tCOze) of greenhouse gases
(Scope | and ll), resulting in a carbon intensity of 2.39 tonnes per
staff employed. The Group is committed to reducing our carbon
footprint. Scope | and Il emissions are addressed through our energy
reduction initiatives (See Section: A2.1 Energy Consumption). Scope
[l emissions incur throughout our value chain, and we employ
measures to minimize such emissions. For example, we make
extensive use of teleconferencing to avoid business travel, such as
for board meetings and audit committee meetings.

GREENHOUSE GAS EMISSIONS IN FY2019
R-B-AMFRERBHRK

2%

22%

RESE &)
EBEA  EENERYBREEY (£)
B B R AR IR

AERBRNERIBRE LT E 20 T8
NEBOHBERREZEFEZ - FRBARA
SENRETEERAEEINNE ERE-
REmEBBFEER KB HE 4£136.400F
“ELHRE EME(CO2e) R ERE (S E KX
1) - BEIRRE AT A EE2.39ME - NE B
J7 88 A B APS B Btk R B o 38 IR B AP A B AE

AR EE I RIMBER R (FB2BEA2.18
BEROHFE) cEEINN RS ERMMERE
1B 98 B A B UL 3PS B ERHE e A Lt R HE AR
fRERE-GIIN BMEEESZEZANE
E2EENBERZESERES UHARK
BRAT °

SCOPE | (STATIONARY COMBUSTION)
g2E | (BERE)

31% @ SCOPE | (MOBILE COMBUSTION)
EE | (BERE)
SCOPE Il
@
SCOPE Il
45%
? &E 1l
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Environmental, Social and Governance Report

ENVIRONMENTAL RESPONSIBILITY (Continued)

Aspect A1: Emissions and waste generated (Continued)

Greenhouse gas emissions and climate change mitigation
(Continued)

RESE &)
EBEA  EENERYBREEY (£)

BERBHLERERREN (F

Greenhouse gas emissions Unit FY2019
BEREHER By —E-NBF
Scope | (Direct Emissions) tCO2e 34.19
#EI (B EEHK) — 8tk E S MR
Mobile combustion tCO2e 34.19
% EhIR B — Stk E 2 M
Scope Il (Indirect Emissions) tCO2e 102.22
EEN (FEEH#K) & i S MR
Electricity purchased tCO2e 102.22
BE —a M bLIRE SMEEL

Scope Il (Other Indirect Emissions)
EEI (B EREHH)

Business air travels

7 M = IRTT

Paper waste disposed at landfills

HEREEHER

Total (Scope | and 1I)

et (BEIXI)
(Scope |, Il and 1ll)
(EEI NI

Carbon intensity (Scope | and 1)

BRRE (&EIXI)

(Scope |, Il and 1lI)
(EE - NR%I)
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—RALIRE M
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—afitiEE

WEg, BT

tCOze/staff 2.55
—EitiREE

mEZY, BT
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Environmental, Social and Governance Report

ENVIRONMENTAL RESPONSIBILITY (Continued)
Aspect A1: Emissions and waste generated (Continued)
Waste management

All hazardous waste, mainly iron oxide and waste mineral oil
from gas pipe installation activities, are collected and treated by
authorized contractors. Clear protocols have been established at
each stage to ensure all hazardous matter is handled and stored
in a safe and secure manner. Then qualified contractors collect
and dispose the waste at landfills. Typical non-hazardous waste
generated by the Group’s offices and operational activities include
general domestic waste, as well as paper waste. Major applicable
laws and regulations related to waste handling include, but are not
limited to, the Solid Waste Environmental Pollution Prevention and
Control Law of the PRC. Seeking to contribute to the closed-loop
economy, we employ the following measures and initiatives to reduce
the generation of non-hazardous waste, and raise recycling rates.

° We promote the use of electronic channels for the
dissemination of notices, news, and receiving suggestions. In
addition, our clients are provided paperless billing options.

° We set up recycling bins in the offices that collect paper
products such as waste paper and envelopes, while re-usable
cups and cutlery are provided in our offices.

° We have set our computer and printers to duplex and
economical modes by default. Furthermore, printing volume
is monitored, and printing quota is allocated to staff where
possible. Single-used papers also are collected to be re-used
for suitable purposes.

During the Reporting Year under review, the Group estimated a total
of 60kg hazardous waste generated, resulting in a hazardous waste
intensity of 1.05kg per staff employed. In terms of non-hazardous
waste, 268.24kg were generated that is equivalent to a non-
hazardous waste intensity of 4.71kg per staff employed.

GLOBAL STRATEGIC GROUP LIMITED IRIKERE EE BB RN 7]
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Environmental, Social and Governance Report

ENVIRONMENTAL RESPONSIBILITY (Continued)

Aspect A2: Use of resources

The Group is committed to continually monitoring and improving
resource efficiency as an integral part of business strategy and
operating methods, as well as complying with relevant government
policies and environmental legislations. During the Reporting Year,
the Group has not encountered any incidents of non-compliance
with all applicable laws and regulations related to the use of energy
and water resources at all operating regions. Major laws and
regulations applicable include, but are not limited to, the Energy
Conservation Law and Water Law of the PRC. As the nature of
Group’s business activities are service oriented, packaging material
consumption was deemed not material to the Group’s operations.

Energy

The Group’s energy profile consists of the use of petrol and
electricity for office operations. Petrol use for vehicles accounted for
approximately half of our total energy consumption, while electricity
accounted for the remaining portion. During the Reporting Year
under review, the Group consumed 421.71 GJ and 417.87 GJ of
direct and indirect energy respectively, resulting in a total energy
intensity of 14.73 GJ per staff employed. The Group is committed
to minimizing fuel and electricity consumption. Heating, ventilation
and air conditioning equipment are regularly maintained to operate at
optimum level. For example, air-conditioning unit filters are regularly
cleaned to improve the cool air flow efficiency. We also use energy-
efficient multi-functional devices as opposed to standalone printers
or copiers, and ensure they are switched off during non-operating
hours.

ENERGY CONSUMPTION IN FY2019
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Environmental, Social and Governance Report

ENVIRONMENTAL RESPONSIBILITY (Continuea)

Aspect A2: Use of resources (Continued)

RESE &)

BEA2 : ERER (&)

Energy (Continued) BEIR (#&)
Unit FY2019
Energy consumption BE R H 5 B —E-NBF
Direct B GJ EE 421.71
Petrol 8 GJEHE 421.71
Indirect e # GJE& 417.87
Electricity purchased BE GJHFE 417.87
Total (Direct and Indirect) @t (B REE) GJEE 839.58
Energy intensity REREE GJ/staff 14.73
58 BT
Water resources KEIR

At the Group, water resources is not taken for granted and
conserved to ensure a sustainable future. We draw the majority of
our water from municipal supplies, and have not encountered any
issues in sourcing water during the Reporting Year. In Yichang, the
water is mainly used for filter cleansing and facilities examination
during gas station operations. We demonstrate model sustainable
practices by treating the wastewater to be fit for re-use by the
irrigation systems of surrounding farms.

During the Reporting Year under review, the Group consumed a total
of 449 cubic metre of water, resulting in a water intensity of 7.88
cubic metre per staff employed.
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RIR - B NRERHRE

Environmental, Social and Governance Report

ENVIRONMENTAL RESPONSIBILITY (Continued)

Aspect A3: The environment and natural resources

The Group is committed to providing a complete picture of our
environmental impacts. The above sections detail our measures to
mitigate and manage emission and effluent discharges, as well as
our energy and water conservation efforts. However, we recognise
the scope of our environmental impacts should extend to the
surrounding ecology of the sites that provide our pipe installation
services. We also believe employee engagement is an avenue where
positive environmental impact may be contributed.

Ecological impacts

The installation of gas pipe involves construction works, such
as pipe trench excavation. The surrounding ecology is inevitably
degraded in the form of vegetation loss and upset soil structure.
To mitigate against these impacts, the Group carries out greening
operations once the installation is completed. Following site protocol,
the Group strives to ensure the environment is restored close to its
original state.

Employee engagement

The Group strives to build an eco-conscious culture that ingrains
positive lifestyle and habits among employees. The Group sends
regular reminders to the staff for conserving energy and water
resources. We also encourage the use of public transportation
and car pool among staff. As staff become eco-aware, small
contributions are made to saving the environment.

ENVIRONMENTAL, SOCIAL AND GOVERNANGCE REPORT 2019 ¥=3% « #t & R EAT &

EBEA3  RERRXARER

AEEBNRERGEMAREZENEE T
RN ERBFANRTRARBRNERE
BED) Ko BE K BE BRI BRER B 45 Bt - DA B 3 A9
FEETRE R ERK T E Y EE ) o 2R T - HPIae 8B
BANEEFERERZBEAZEBLER
B EENERRE - RANAR EES
HUASRETHKEBEE -

AAREBNLR S NEETE JIER
FA1Z o JE (B A A A 1 R G2 3 DA TR 1 R K %
TREBREHTEARIC BREZEFTE
AEBERLZEZERRETROAEE -RER
Bha AEESHBERRBEREDNZOLE
[RIAARRE

EEZH

AEEBROZY —RBERBRNXE  AE
EREBREBNEENARBE - AEEEE
HIRREER T - B A0REIR KK B IR » R TR 28
ETRAAARBRAKAE -BEELEE
A g R B T HIRIBIREE L ) FrBe iy
HREL-

GLOBAL STRATEGIC GROUP LIMITED IRIRE{ M EE BB R A F]

17



18

RIR - B NRERHRE

Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY

The Group ingrains social responsibility into all aspects of its
operations. Maintaining honest and authentic dialogue with staff,
the Group seeks to address their needs and views that ensure our
conduct is responsible at all times. We commit to offering a fair and
safe workplace with staff development opportunities. Furthermore,
the Group commits to the delivery of quality services grounded on
ethical business conduct and supply chain management, as well as
to meaningful engagements with the community.

Aspect B1: Employment

As at the end of the Reporting Year, the Group employed 57 full-
time employees, of which 39 and 18 are male and female staff
respectively. The majority of the Group’s employees were in the age
groups of under 40 years old. In terms of employee function, around
37% of the Group’s employees were in executive or operational
positions, while the remaining in administrative functions.

GENDER BREAKDOWN

IN FY 2019
REZB—-AMEFRMERBH
18 MALE
® B
FEMALE
g2
39 36

AGE GROUP BREAKDOWN
IN FY 2019
R=—F— Nt & F A5 R

1
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Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (continued)

Aspect B1: Employment (Continued)

Based on the principles of fairness and equality, the Group’s
employee handbook stipulates clear policies relating to relevant
labor laws, regulations and industry practices, covering areas such
as compensation, dismissal, promotion, working hours, recruitment,
rest periods, equal opportunities, diversity and other benefits and
welfare. During the Reporting Year, the Group has not encountered
any incidents of non-compliance with all major applicable laws and
regulations related to employment at all operating regions. Major
laws and regulations applicable include, but are not limited to, Hong
Kong Employment Ordinance and the Labour Law of the PRC.

Remuneration and welfare

Employees of the Group are remunerated at a competitive level and
are rewarded according to their performance and experience. The
promotion and remuneration of the Group’s employees are subject
to regular review. Employees are entitled to medical protection
schemes, and eligible employees are granted share options and
discretionary bonuses. Details are set out in the staff handbook, so
as to ensure information transparency on the responsibilities and
rights of employees.

Recruitment and promotion

The human resources department conducts a comprehensive
recruitment review process to ensure that the data provided by the
candidates is accurate. The Group’s recruitment and promotion
process are carried out in a fair and open manner for all employees.
Employees are recognized and rewarded by their contribution, work
performance and skills, and outcomes will not be affected by any
discrimination on the grounds of age, sex, marital status, family
status, race, disability, nationality, religion, political affiliation, sexual
orientation and other factors. In the case of dismissal, the employee
handbook is adhered to which ensures the entire procedure is
compliant with statutory requirements.
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Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (continued)

Aspect B1: Employment (Continued)

During the Reporting Year under review, the Group-wide employee
turnover rate was 29.9%. The table below presents the employee

turnover rate by gender and age group.

HEes5F 2

EEB1:{EE (&)

RBEOEEEN 2EMEERELRA
Y

29.9% ° TREFIRMR R FiERIE D E

= s Az
BiRKkE-

Unit FY2019
Turnover rate mERE B —E-hBF
Group-work 25H % 29.9
By Gender &% 5l
Male EEls % 31.6
Female pegca % 25.8
By Age group B EH AR
Less than 30 years old 30BR AT % 20.0
30-39 years old 30E395% % 38.7
40-49 years old 40E495%, % 20.0
50-59 years old 50E=595%, % 61.5
60 or more years old 60B% 2k A £ % 0

Anti-discrimination and diversity

The Group is an equal opportunity employer and does not

discriminate on the basis of age, sex, marital status, family status,

race, disability, nationality, religion, political affiliation and sexual

orientation. We embrace inclusive employment that builds a

respectful workplace. Personnel staff, line manager and all other

staff who may be involved in staff recruitment receive training in

non-discriminatory practices. The Group strives to ensure a safe

and secure workplace with zero tolerance to any form of abuse or

sexual harassment in the workplace. The Group’s staff grievance

mechanism allows confidential reporting of any cases.
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RIR - B NRERHRE

Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (continued)

Aspect B1: Employment (Continued)
Employee communications

The Group’s policies and procedures included in the employee
handbook are reviewed and updated regularly. The Group
discourages and disallows any behavior that violates the regulations
in the employee handbook. Offenders will receive warning, and
the Group has the right to terminate employment contract with
offenders for any serious violations. Ths staff grievance mechanism
are confidential channels by which staff may report suspected cases
of rights infringement, which are then handled according to formal
procedures. Other communication channels include working groups,
joint consultative committee meetings, and social media.

Work-life balance

We seek to cultivate a culture of healthy work-life balance. The
Group assists staff to balance commitments outside of work by
offering marriage, consolation, festive leaves and flexible working
hours. To encourage social bonding in the workplace, the Group has
also arranged recreational events during the Reporting Year, such as
staff sports activities and informal meal gatherings.

Aspect B2: Workplace health and safety

It is of paramount importance to ensure safe workplace activities.
The Group’s natural gas pipeline installation services is governed by
a robust safety management system led by the designated safety
committee of the respective subsidiary. The committee ensures
latest updates related to legislation and industry practices are
identified and addressed in the safety management system. During
the Reporting Year, the Group has not encountered any incidents
of non-compliance with all applicable laws and regulations related
to occupational health and safety at all operating regions. Major
laws and regulations applicable include, but are not limited to, the
Occupational Safety and Health Act and Oil and Natural Gas Pipeline
Protection Law of the PRC ( [AHMAXARE EREE]) .
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RIR - B NRERHRE

Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (continued)

Aspect B2: Workplace health and safety (Continued)

The Group spares no effort to safeguard the safety of our employees
and workplace. We adopt the best practices through the following

safety policies and procedures.

HEes5F 2
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GLOBAL STRATEGIC GROUP LIMITED IRIKERE EE BB RN 7]

Adhering to the principle of “early detection, early
communication, and early prevention”, the safety management
system implements a gas pipeline management system which
ensures all safety hazards and risks are identified and mitigated
according to regulation requirements.

The safety management system implements a comprehensive
inspection system for the gas stations to ensure any abnormal
conditions are detected and rectified at the earliest stage
possible.

The safety management system implements a gas installation
hazard investigation and rectification system which strives to
eliminate the hidden safety risks at all levels of operations.

The safety protocol for the use of pressure vessel stipulates
related step-by-step operational procedures, emergency
response plans, personnel duties and training, as well
as requirements for routine maintenance. The design,
procurement, installation, transformation, maintenance, and
scrapping of pressure vessels are managed according to the
protocol.
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Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (Continued)
Aspect B3: Development and training

The Group regards our staff as the most valuable assets. The Group
dedicates resources to attract and retain talented employees, and
to ensure that staff grow in competence and skill sets alongside the
business. The annual performance appraisal and counseling session
ensures training needs with individual officers are identified. Internal
training programmes include safety and operational trainings, as
well as other various on-the-job trainings. We also encourage staff
exchange and job rotation between departments which collectively
serves as a platform to encourage staff to develop their own
potential and self-improvement.

To further promote continuous development, staff are offered exam
and study leave to attend external programmes held by professional
institutions. The Group provides tuition reimbursement for
programmes that are considered necessary for job conduct. In terms
of executive level training, the continuous professional development
of the Group’s directors and senior management are reviewed to
ensure compliance and upkeep of good corporate governance
practices.
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Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (continued)

Aspect B4: Labor standards

The Group prohibits all forms of child labour and forced labour or
modern slavery. The Group has established the Human Resources
Manual which contains clear policies relating to relevant labor
laws, regulations and industry practices, covering areas such as
compensation, dismissal, promotion, working hours, dismissal,
recruitment, rest periods, diversity and other benefits and welfare.
The rights and freedoms of every individual is protected as no worker
is asked to surrender identification documents nor lodge deposits as
a condition of employment. Cases of child labour in our businesses
are averted by conducting age verification of all job applicants.

During the Reporting Year under review, the Group has not
encountered any incidents of non-compliance with all applicable
laws and regulations related to anti-child and anti-forced labour
practices at all operating regions. Major laws and regulations
applicable include, but are not limited to, the Labour Law of the PRC
and Hong Kong Employment Ordinance.

Aspect B5: Supply chain management

The Group is committed to developing and maintaining effective and
mutually beneficial working relationships with our business partners.
The Group’s supplier code of conduct requires full compliance to
all applicable local and national laws. In the selection of suppliers,
the procurement department does not only take quality, price and
commericial considerations into account, but also checks effective
environmental and safety management systems are in place.
Suppliers who do not pass the assessment are removed from the list
of suppliers and the cooperation with them will be terminated.
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Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (continued)

Aspect B5: Supply chain management (Continued)

When entering the contracts with contractors, the Group requires
them to also sign the Health, Safety and Environment (HSE) Contract
as part of the master agreement, thereby minimizing the relevant
risks. The Group requires the contractors to keep the major risks
of their construction works within the acceptable range under the
national and industrial standards and provide a safe workplace
for their employees. We will also regularly inspect the work of our
contractors, making sure that they have organized safety inspections
and equipped their staff with the appropriate safety awareness and
skills.

Aspect B6: Product responsibility

The Group offers quality services grounded on responsible operating
practices. We commit to meeting customer needs through sound
business ethics.

Service quality and safety

Assuring the quality and safety of our services is of topmost
importance. The Group is engaged in the trading of commodities,
natural gas supply and pipeline installation, and provision of leasing
business of the steel support axial force servo system in the PRC.
The Group’s Operation Manual sets out the general compliance
related practice and procedures for the conduct of the Group.
Subject to annual review by the Board, the corporate level controls
include risk management framework, central contingency policies or
procedures and risk monitoring mechanisms. In terms of operations,
the Group has clear procedures on the management of inventory,
capital expenditure, and operating expenses. Service safety is most
pertinent to our services related to natural gas supply and pipe
installation which is elaborated below. During the Reporting Year,
the Group has not encountered any incidents of non-compliance
with all applicable laws and regulations related to service quality and
safety at all operating regions. Major laws and regulations applicable
include, but are not limited to, the “National Standard for Natural Gas
GB17820-2012” of the PRC.
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Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (continued)

Aspect B6: Product responsibility (Continued)

Service quality and safety (Continued)

The Group provides gas supply and pipe installation services
according to a comprehensive quality control system that meets the
statutory requirements regarding natural gas investment, provision of
consultation on gas technology and sales of gas cooking appliances
and accessories. In addition to the safety management systems
detailed under section “Aspect B2: Workplace Health and Safety”,
the Group employs the following procedures to ensure the safety of

gas end-users.

° All workers adhere to the internal gas-user safety management e
system that has process controls in place for all aspects of the
user service workflow, from engineering design, construction
and installation, completion confirmation, ignition supply,
management and maintenance, and finally to demolition.

° Prior to the registration of users’ premises, users are required e
to confirm their understanding of safe gas use, including the
basic operation of natural gas, common gas accidents and
response plans, and emergency rescue hotlines.

° To ensure gas user safety, systematic inspection systems e
ensure safety hazards present in users’ households or industrial
and commercial facilities are identified and rectified to avert the

occurrence of any accidents.

° Publicity mechanisms are in place to remind the public of gas e
use safety particularly during holidays, peak gas usage periods,

winter gas accidents, and rat infestations.
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Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (continued)

Aspect B6: Product responsibility (Continued)
Ethical operating practices

The Group places great value in conducting all aspects of our
businesses with integrity and honest values. We are committed to
protecting the privacy and confidentiality of the collected personal
data from customers and employees. We collect data only in a
lawful and fair way, for directly related purposes of which the data
subject is clearly notified. The data inventory is secured to prevent
any unauthorized or accidental access, as well as ensuring its use is
consistent with the purposes identified in contract. We back up the
data regularly, and ensure the data is accurate and not kept longer
than necessary. To safeguard the data inventory, we install and
update anti-virus software and firewalls, as well as encrypt data in
transmission.

During the Reporting Year, the Group has not encountered any
incidents of non-compliance with all applicable laws and regulations
related to protection of data privacy and intellectual property rights,
as well as advertising and product labelling at all operating regions.
Major laws and regulations applicable include, but are not limited
to, the Criminal and Civil Law of PRC, and Personal Data (Privacy)
Ordinance and Copyright Ordinance of Hong Kong.

Aspect B7: Anti-corruption

The Group is committed to achieving and maintaining the highest
standards of openness, probity and accountability. Employees
at all levels are expected to conduct themselves with integrity,
impartiality and honesty. During the Reporting Year, the Group has
not encountered any incidents of non-compliance with all applicable
laws and regulations at all operating regions. Major laws and
regulations applicable include, but are not limited to, the Criminal law
of the PRC and Prevention of Bribery Ordinance of Hong Kong.

ENVIRONMENTAL, SOCIAL AND GOVERNANGCE REPORT 2019 ¥=3% « #t & R EAT &

HEegs5F 2
BHEB6 - EMEE (&)
B E

AEBFFERUABELHRENEERRRE
EBNEESTE LMABXNREREATE K
BEVRENEABENRLLEEZE - M
ERABERAFOTARERE ARER
MERER B R WS MBIEER - RMZE
RE BIRE - AT ILERRERE S B IN
A WHEREERNAARMNENB M -3
PIEME O EE  RBRERER AR
HETSBEALNERE /TREBEE &
PI% R F# RS 8 BB A W E
B PR BTN ©

RBEFE  AREMAKEERGRELE
REZERELMMBERREANES ME
miSEABNABERARERNEN B
AONERERERBEETRRPEARHK
MBFEREEARER (EAER (L)
51> Ko KRREEMRDI) -

BWEB7 : RES

AEEHORNERRH BRRERERMET@ER
EgpmaRE AEEYERREBLRE
TE AERBENEERS RNESFE-
AEEMAREMEARELEERER LR
ERNEMH ERNIEAREIABREED
R (REARKMBEIE) REE BILLE
BRI -

GLOBAL STRATEGIC GROUP LIMITED IRIRE{ M EE BB R A F]

27



28

RIR - B NRERHRE

Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (continued)

Aspect B7: Anti-corruption (Continued)

The Group has adopted a Code of Ethics that includes provisions for
conflict of interest, prevention of bribery, insider trading, fair dealing,
non-disclosure of confidential information, and as well as protection
and proper use of company assets. We adopt the lowest level of
acceptance for corruption risks to build a culture of zero tolerance to
corrupt and anti-competitive practices. The Group has established
a whistleblowing mechanism, whereby whistle-blowers can report
verbally or in writing to the department or the senior management
of the Group with regards to any suspected misconduct. Employees
who breach the anti-corruption policy will face disciplinary action,
which could result in dismissal for serious misconduct.

The Group has adopted plenty of measures to reduce the risk of
corruption and money laundering. To promote anti-corruption and
anti-money laundering, reference materials such as ICAC circulars
or seminars notes will be shared to all employees periodically. Staff
is prohibited from taking part in discussion or decision-making
process of the matters over which they have conflict of interest. The
Group will assess the risk and review all the policies related to anti-
corruption and anti-money laundering on a regular basis and at least
once a year.

Aspect B8: Community investment

As a corporate citizen, the Group is committed to participating in the
community events that improve community well-being. The Group
believes that by encouraging staff to participate in a wide range of
charitable events, concerns for the community will be raised and
boosted, which would inspire more people to take part in serving the
community.

During the Reporting Year, the Group has not identified any
appropriate community investment project that fit in our business
philosophy. The Group will continue to seek for any appropriate
opportunities to contribute to the community in which the Group
operates.
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