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ABOUT THIS REPORT

Grand Power Logistics Group Limited (the “Company” together with its subsidiaries, hereinafter referred to as
the “Group” or “we"” or “us”) is pleased to present our second annual Environmental, Social and Governance
Report for the year ended 31 December 2021 (the "ESG Report”) to provide an overview of the Group’s
management of significant issues affecting its operation, including environmental, social and governance
("ESG") matters.

Both English and Chinese versions of this ESG Report are available on the Company’s website at
www.grandpowerexpress.com. If there is any conflict or inconsistency, the English version shall prevail.
Corporate governance section can be found in the Group's annual report for the year ended 31 December
2021 on pages 34 to 47 therein.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE STRUCTURE

The board of directors (the “Board”) of the Company has overall responsibility for the Group’s ESG strategy
and reporting. The Board is responsible for evaluating and determining the Group’s ESG-related risks and
ensuring that appropriate and effective ESG risk management and internal control systems are in place. The
executive directors of the Company are responsible for formulating ESG management policies, strategies,
goals, and annual reporting and promoting related implementation. They also identify, evaluate, review, and
manage major ESG issues, risks, and opportunities while other departments are responsible for organizing,
promoting, and implementing various ESG related tasks under the Group’'s ESG management policies and
strategies. All tasks will be reported to the Board regularly in order to review and re-formulate the policies
and plans for achievement of goals and targets. The Group has set short-term and long-term sustainable
development vision and goals to achieve ongoing emission reduction according to governmental requirements.
Relevant emission reduction targets and corresponding strategies are established and sustainable development
factors have been incorporated into the Group's strategic planning, business model and other decision-making
processes. The Board regularly monitors and reviews the effectiveness of management approach, including
reviewing the Group’s ESG performance and adjusting corresponding action plans.

REPORTING PERIOD

This ESG Report illustrates the Group’s initiative and performance regarding the environmental and social
aspects during the reporting period from 1 January 2021 to 31 December 2021 (the “Reporting Period”).
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REPORTING SCOPE

This ESG Report only covers Hong Kong, Shanghai, Shenzhen and Tianjin offices of the Group with core
business segments principally engaged in air and ocean export and import freight forwarding services, as the
revenue from the above 4 locations accounted for approximately 99.6% of the total revenue of the Group and
the number of employees in the above 4 locations constituted approximately 93.0% of the total number of
employees of the Group during the Reporting Period, while these are also where the major office premises of
the Group are located. The Group will continue to assess the impacts of its business on the major ESG aspects
and to include the results of such assessment in this ESG Report.

REPORTING BASIS

This ESG Report is prepared in accordance with the ESG Reporting Guide (the "ESG Guide”) as set out in
Appendix 20 to the Rules Governing the Listing of Securities on GEM of The Stock Exchange of Hong Kong
Limited (the “"GEM Listing Rules”) and Rule 17.103 under Chapter 17 of the GEM Listing Rules. The Group
has complied with the disclosure requirements of the “comply or explain” provisions set out in the ESG Guide.
Certain key performance indicators (“KPIs"), which are considered material by the Group are disclosed during
the Reporting Period, the Group will continue to optimize and improve the disclosure of KPIs.

During its preparation, the Group adhered to the reporting principles of materiality, quantitative, balance and
consistency by:
Reporting Principles

Interpretation The Group’s Application

Materiality This ESG Report should disclose The Group conducts questionnaire

Quantitative

Balance

significant impacts on the
environment and society, or aspects
that materially affect how the
stakeholders assess the Company and

make decisions.

The KPIs disclosed in this ESG Report
shall be calculable and comparable
where applicable.

The Company should objectively and
truthfully report its ESG performance
for the Reporting Period.
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to understand stakeholder’s
expectations. Based on the results of
the questionnaire, the Group identifies
and reports the Group’s material

sustainability issues.

Under feasible situation, the Group

records, calculates and discloses
guantitative Information and conducts
comparisons with past performance.

The Group follows the principles of

accuracy, objectivity and fairness to
report its achievements and challenges
in sustainable development.



REPORTING BASIS (Continued)

Reporting Principles Interpretation The Group’s Application

Consistency This ESG Report should be prepared ina The Group ensures consistency in
consistent manner, its ESG’s KPIs can preparing this ESG Report and manage
be compared to understand corporate its ESG data for future comparison.

performance.

BOARD INVOLVEMENT

The Board is responsible for monitoring and reviewing corporate governance practices across the Group. We
take into account ESG-related risks in decision making and maintaining effective risk management and internal
control systems. With an aim to ensure that the Group’s operations comply with the principle of sustainability
and to monitor the Group’s daily operations and risk management matters in relation to ESG-related risks and
sustainability issues, the Board maintains regular communication with senior management from key business
divisions, monitors the Group’s daily operations, reviews feedbacks from stakeholders and updates internal
policies whenever necessary. The material issues regarding the ESG-related risks of the Group will be reviewed
by the Board regularly.

APPROVAL OF THE REPORT

This ESG Report was approved by the Board on 31 May 2022.

CONTACT INFORMATION

The Group welcomes your feedback on this ESG Report for its sustainability initiatives. Please contact us
through the Company’s website at www.grandpowerexpress.com.
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STAKEHOLDER ENGAGEMENT

We identified the key stakeholders of our business operations and interacted with our stakeholders regularly

through various communication channels. The following table illustrates the issues of concern of our major

stakeholders and the methods we use to communicate with them:

Stakeholders Expectation Engagement Channels
Government — Abide by laws and - On-site inspections
regulation and checks
— Timely tax payment — Company’s website

— Promote regional
economic
development and

employment
Shareholders and — Provide high — Annual general
investors transparency meeting and
of information shareholders’
disclosure meetings
— Protect shareholder’s — Annual report,
rights and interests interim report

and corporate
announcements

— Company’s website
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Measures

Operated, managed and settled
taxes according to laws and
regulations, strengthened
safety management

Accepted the government'’s
supervision, inspection and
evaluation

Issued notices of general
meetings and proposed
resolutions according to
regulations

Disclosed corporate information
by publishing annual reports,
interim reports, quarterly
reports and announcements

Disclosed corporate contact
details on Company’s website
and in reports and ensured all
communication channels are
available and effective



STAKEHOLDER ENGAGEMENT (Continued)
Stakeholders Expectation

Education and

Employees
training

— Career development

opportunities

— Healthy and
safe working
environment

— Safeguard the rights

and interests of
employees
Customers —  Provide safe and
high-quality
products

— Stable business
relationship

— Business ethics

Suppliers - Long-term

cooperation

— Strong business
relationship

Engagement Channels

Employee
communication

Training, seminars

and briefing
sessions

Intranet and emails

Company’s website,
brochures and
annual reports

Email and customer
service hotline

Complaint handling
mechanism

Regular meetings

Sale representatives
visits

Suppliers’ reviews
and assessments

Regular meetings

I

Measures

— Provided healthy and safe
working conditions and
environment

— Provided training to employees

—  Provided attractive
remuneration packages

— Provided prompt, quality and
customized services

— Maintained transparent
and open communication
channels between the
Company and the customers

—  Performed contractual
obligations according to
agreements

— Enhanced daily communication
and established long-term
cooperation with quality
suppliers and contractors

Grand Power Logistics Group Limited
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STAKEHOLDER ENGAGEMENT (Continued)

Stakeholders Expectation Engagement Channels Measures
Public and — Discharge social — Charity and social — Maintained transparent
communities responsibilities investment and open communication

channels between
- Community — Annual report the Company and the
involvement communities

MATERIALITY ASSESSMENT

The Group has adopted the principle of materiality in the ESG reporting by understanding the key ESG issues
that are important to the business of the Group. During the Reporting Period, the Company undertook its
annual materiality assessment exercise. The objective of materiality assessment is to identify ESG topics that
are material and relevant to the Group’s operation. This included distributing questionnaire to stakeholders
so as to identify the most significant environmental and social impacts on its business. To identify potential
material topics for disclosure in this ESG Report, we took reference to the ESG Guide and set possible topics
for assessment.

According to the results of the materiality assessment, the items below demonstrate the ESG topics of high
materiality to the Group, including:

° Emissions
° Use of Resources
° Environment and Natural Resources

o Climate Change

o Employment

o Health and Safety

o Development and Training

. Labour Standards

o Supply Chain Management

o Product Responsibility

Grand Power Logistics Group Limited
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MATERIALITY ASSESSMENT (Continued)

o Anti-corruption

o Community Investment

A. ENVIRONMENTAL ASPECTS

Aspect A1: Emissions

Due to the nature of our business, our Group's operations do not directly generate industrial pollutants,
and as such our Group did not incur direct costs of compliance with applicable environmental protection
rules and regulations in past years. Our Board expects that our Group will not directly incur significant
costs for compliance with applicable environmental protection rules and regulations in the future.

The Group is committed to reducing its impact on the environment and its carbon footprint whilst
pursuing our quest to deliver quality services with competitive price to our customers. Consumption of
fuel and energy has been a significant contributor to greenhouse gases as well as other environmental
concerns. The Group has adopted various practical measures to reduce the use of natural resources (thus
in turn reduce emissions) as mentioned in “Aspect A2: Use of Resources” in this ESG Report.

Regarding waste, no material hazardous and non-hazardous wastes were generated during the
Reporting Period in view of our nature of business.

During the Reporting Period, there was no material breach of or non-compliance with the applicable law
and regulations related to environmental protection by the Group. The Group will continue to assess,
record and disclose its greenhouse gas emissions and other environmental data annually, and evaluate
the effectiveness of existing measures.

In addition, the Group advocates emission reduction, and is committed to achieving sustainable
operations. To this end, we have set preliminary directional targets in terms of reducing emissions
(including air pollutants, greenhouse gas, and hazardous and non-hazardous wastes (if any)). The Group
will review the progress and explore more opportunities for various environmental protection goals. In
the future, we will set more specific quantitative environmental goals to nurture the environment and
cherish natural resources.

Grand Power Logistics Group Limited
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A. ENVIRONMENTAL ASPECTS (Continued)

Aspect A1: Emissions (Continued)

Environmental aspects Targets

Air Pollutants Emissions  The Group will actively
implement the air pollutants
control plan and measures
to maintain or reduce the
intensity of air pollutants

emissions
Greenhouse Gas The Group will actively
Emissions implement the

electricity-saving plan and
measures to maintain or
reduce the intensity of
greenhouse gas emissions

Waste Reduction The Group will actively
implement the material-saving
plan and measures to maintain
or reduce the intensity of
waste production
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Steps taken to achieve the targets

Carrying out regular maintenance of
vehicles with good condition for
operational efficiency

Encouraging the use of public
transportations

Adopting LED lighting in some offices

Setting the temperature of
air-conditioning system in a range
between 25°C and 26°C

Switching off lights and unnecessary
energy-consuming devices when they
are not in use

Promoting environmental protection
such as saving water and electricity
by means of slogan or poster in
office

Using electronic document processing
system to minimize the use of paper

Encouraging printing or photocopying
on both sides of paper, where
applicable

Focusing on quality management to
reduce wastage and scrap for less
pollution resulted



ENVIRONMENTAL ASPECTS (Continued)

Aspect A1: Emissions (Continued)

Major air pollutants emissions from vehicles during the Reporting Period and corresponding period are

as follows:
Air Pollutant Emission

2021 2020
Air pollutant Air pollutant
Type of air pollutants emission (kg) emission (kg)
Sulphur Dioxide 0.0366 0.0392
Nitrogen Oxides 3.0983 3.3132
Particulate matter 0.2281 0.2439

During the Reporting Period and corresponding period, the greenhouse gas (“GHG") emission from the
Group’s operation is set out below:

GHG Emission
2021 2020

Equivalent CO, Equivalent CO,
Type of GHG emissions emission (kg) emission (kg)
Scope 1 6,628.25 6,287.45
Scope 2 8,307.06 10,519.16
Total 14,935.31 16,806.61
Intensity (kg/Revenue HK$'000) 0.02 0.02
Notes:
1. The calculation of the GHG emissions is based on the “Corporate Accounting and Reporting Standard” from

The GHG Protocol.

2. Scope 1 refers to direct emissions from vehicles owned by the Group.
3. Scope 2 refers to indirect emissions from the generation of purchased electricity consumed by the Group.
4. Scope 3 is not disclosed as the corresponding emission is not controlled by the Group.
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A. ENVIRONMENTAL ASPECTS (Continued)

Aspect A2: Use of Resources

The Group places high priority on the efficient use of resources. The major resources used by the Group
are fuels, electricity and water.

The Group uses water mainly for daily needs of employees. The Group has been vigorously advocating
water conservation, encouraging all employees and customers to develop a habit of saving water, and
guiding employees to use water reasonably. The Group is also committed to improving energy efficiency
and advocating resource conservation. By implementing appropriate energy and material management
programs in each business segment, we can positively influence our environment and economy while
also ensuring business sustainability.

The Group strives to improve the efficient use of natural resources, such as minimizing waste/emissions
and implementing effective recycling program. Practical measures are implemented as follows:

adopting LED lighting in some offices;

o setting the temperature of air-conditioning system in a range between 25°C and 26°C;

o switching off lights and unnecessary energy-consuming devices when they are not in use;

o promoting environmental protection such as saving water and electricity by slogan or poster in
office;

° using electronic document processing system to minimize the use of paper;

o encouraging printing or photocopying on both sides of paper, where applicable;

o carrying out regular maintenance of vehicles with good condition for operational efficiency;

o adopting the use of electric cars; and

o focusing on quality management to reduce wastage and scrap for less pollution resulted.

10 Grand Power Logistics Group Limited
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ENVIRONMENTAL ASPECTS (Continued)

Aspect A2: Use of Resources (Continued)

During the Reporting Period and corresponding period, the Group had not consumed significant
packaging materials due to our business nature. Energy and water consumption by the Group during

the Reporting Period are set out below:

Energy Consumption

Type of energy

Unleaded petrol

Purchased electricity

Total

Intensity (kWh/Revenue HK$'000)

Water Consumption

Running water consumed
Intensity (m?/Revenue HK$'000)

The Group did not encounter any problem in sourcing water that was fit for purpose and did not note

any abnormal water usage during the Reporting Period.

The Group will continue to assess, record and disclose its resource usage data annually, and evaluate

the effectiveness of existing measures.

In addition, the Group advocates energy and resources saving, and is committed to achieving sustainable
operations. To this end, we have set preliminary directional targets in terms of energy use efficiency
and water efficiency. The Group will review the progress and explore more opportunities for various
environmental protection goals. In the future, we will set more specific quantitative environmental goals

to nurture the environment and cherish natural resources.

2021
Energy
consumed (kWh)

24,150.01
13,199.00
37,349.01

0.04

2021
(m’)

122.71
0.00014
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2020
Energy
consumed (kWh)

25,819.47
13,088.35
38,907.82

0.04

2020
(m?)

121.71
0.00014
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A. ENVIRONMENTAL ASPECTS (Continued)

Aspect A2: Use of Resources (Continued)

Environmental aspects Targets

Energy Conservation The Group will actively
implement the
electricity-saving plan and
measures to maintain or
reduce the intensity of
electricity consumption.

Water Conservation The Group will actively

implement the water-saving
plan and measures to maintain

or reduce the intensity of
water consumption.

Aspect A3: The Environment and Natural Resources

Steps taken to achieve the targets

— Adopting LED lighting in some offices

— Setting the temperature of
air-conditioning system in a range
between 25°C and 26°C

- Switching off lights and unnecessary
energy-consuming devices when they
are not in use

— Promoting environmental protection
such as saving water and electricity
by slogan or poster in office

The Group raises staff's awareness on environmental issues through education and training and

enlists employees’ support in improving the Group’s performance, promotes environmental awareness

amongst the customers, business partners and shareholders, supports community activities in relation

to environmental protection and sustainability, and evaluates and monitors regularly the impact of past

and present business activities upon health, safety and environmental matters. With the integration of

policies mentioned in the sections headed “Aspect A1: Emissions” and “Aspect A2: Use of Resources”

of this ESG Report, the Group strives to minimize the impacts on the environment and natural resources.

The principal business activities of the Group do not have a significant impact on the environment and

natural resources.

Grand Power Logistics Group Limited
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ENVIRONMENTAL ASPECTS (Continued)

Aspect A4: Climate Change

Climate change has caused frequent extreme weather and has an impact on the business operations of
the Group. Therefore, the Group has formulated working mechanisms to identify, prevent and mitigate
climate change issues that may have a significant impact. At the same time, we would adjust the use
of resources and energy. In response to disasters and accidents which are easily induced by extreme
weather, we always enhance the capability to the disaster response.

Physical Acute Risk

The Group has identified extreme weather such as typhoons, heavy rain, thunder and lightning and
flooding that can cause physical acute risk. The potential consequences include delivery or shipment
delay as well as damage to documents, equipment and even employees’ health and life. The above

potential consequences will cause economic losses to and increase operating costs of the Group.

The Group has established different measures as set out below to prevent and minimize the negative
effect of extreme weather:

Physical Acute Risk

Extreme weather Preventative and mitigation measures

Typhoons — Close doors and windows with advance notice

— Move materials and equipment to safety areas in advance, or covered with
a tarp

— Reinforce equipment and components that may be blown away

— Inform and negotiate with clients and forwarders of potential delays in
advance

Heavy rain and flooding Check that all windows and doors are closed securely
— Clean up trash and make sure drains unblocked
— Reinforce equipment and assets which may be damaged or blew away.

Thunder and lightning Keep good conditions of earthing devices

— Remind employees to save data and turn off computers

Grand Power Logistics Group Limited
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ENVIRONMENTAL ASPECTS (Continued)

Aspect A4: Climate Change (Continued)

Physical Chronic Risk

The Group has identified extreme weather such as extremely hot weather which can cause physical
chronic risk. The potential consequences include a higher chance of getting heatstroke for employees,
increasing turnover rate and work-related injuries. The demand for cooling for the working environment

will be increased, which may lead to an increase in power demand and operating costs of the Group.

The Group has established different measures as set out below to prevent and minimize the negative
effects of extreme weather:

Physical Chronic Risk

Extreme weather Preventative and mitigation measures

Extremely hot weather - Keep windows open to facilitate ventilation

Keep a first-aid kit convenient

Keep cold water available all the time

SOCIAL ASPECTS

Aspect B1: Employment

We believe that we have always maintained a good working relationship with our employees.

The Group believes that a key to our success is our ability to recruit, retain, motivate and develop
talented and experienced staff members. We have a recruitment policy in place to maintain a fair and
effective recruitment procedure. Under such policy, we normally recruit employees with the appropriate
skills, both technical and personal, in order to meet our current and future needs and to ensure that
the employees appointed are qualified and competent to carry out the duties. We believe that we have
always maintained a good working relationship with our employees.

We entered into individual labour contracts with each of our employees in accordance with the
applicable labour laws in Hong Kong and the People’s Republic of China (“PRC"), which cover matters
such as wages, employee benefits and grounds for termination. The remuneration package our Group
offers to our employees includes salary, bonuses, allowances and medical benefits. In general, we
determine an employee’s salary based on each employee’s qualifications, experience and capability as

well as the prevailing market remuneration rate.

Grand Power Logistics Group Limited
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SOCIAL ASPECTS (Continued)

Aspect B1: Employment (Continued)

The Group strictly complies with national and local government regulations, including but not limited to
the Labor Law of the PRC*({# ZE A R £ M &5 F)%)), the Employment Promotion Law of the PRC*({#
FEARKME L E (R4 X)), the Labor Contract Law of the PRC*((hE#E AR X MBI L E) A F)E)) and
the Employment Ordinance (Chapter 57 of the Laws of Hong Kong), the Sex Discrimination Ordinance
(Chapter 480 of the Laws of Hong Kong), the Race Discrimination Ordinance (Chapter 602 of the Laws
of Hong Kong), the Family Status Discrimination Ordinance (Chapter 527 of the Laws of Hong Kong), by
adopting a fair, just and open recruitment process to eliminate discrimination in the recruitment process,
whose employees face no discrimination regardless of race, gender, colour, age, family background,
ethnic tradition, religion, physical fitness and nationality, thus allowing them to enjoy a fair treatment
in every aspect including recruitment, salary, training and promotion, labour contract termination and
retirement, with an endeavour to attract professionals with diverse backgrounds joining the Group. The
Group is committed to providing equal opportunities in all respects and maintaining employee diversity,
and strongly prohibit any unfair treatment. We also ensure that there is gender diversity when recruiting
staff at middle to senior level and engage more resources in career development and training female
staff with the aim of promoting them to the senior management or directorship of our Company.

During the Reporting Period, there was no material non-compliance regarding recruitment and
promotion, compensation and dismissal, working hours, rest periods, equal opportunity, diversity, and
anti-discrimination being brought against the Group or its employees.

Below is a detailed breakdown of our Group’s employees by gender, age group, employee category,
geographical region and employment type as at 31 December 2021 and as at 31 December 2020:

2021 2020
Number Number
of staff % of total of staff % of total
By gender
Male 19 47.5 19 48.7
Female 21 52.5 20 51.3
Total 40 100.0 39 100.0
*  For identification purpose only Grand Power Logistics Group Limited 15
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B. SOCIAL ASPECTS (Continued)

Aspect B1: Employment (Continued)

2021 2020

Number Number

of staff % of total of staff % of total
By age group
25 or below 3 7.5 2 5.1
26-40 17 42.5 19 48.7
41-50 17 42.5 18 46.2
51 or above 3 7.5 — —
Total 40 100.0 39 100.0
By employee category
General 21 52.5 22 56.4
Supervisor 7 17.5 5 12.8
Middle and Senior 12 30.0 12 30.8
Total 40 100.0 39 100.0
By geographical region
Hong Kong 26 65.0 27 69.2
PRC 14 35.0 12 30.8
Total 40 100.0 39 100.0
By employment type
Full-time 39 97.5 38 97.4
Part-time 1 2.5 1 2.6
Total 40 100.0 39 100.0

Below is a detailed breakdown of turnover rate of our employees employed under our Group and all
regional offices in Hong Kong and the PRC by gender and age group as at 31 December 2021 and as at
31 December 2020. They are defined by the categories of employees leaving employment divided by the
average number of employees in those specified categories during the Reporting Period.
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SOCIAL ASPECTS (Continued,

Aspect B1: Employment (Continued)

2021 2020

Number Number of

of staff % of total staff % of total
Turnover rate by gender
Male 2 10.8 1 5.3
Female 4 19.0 2 10.3
Total 6 15.2 3 7.8
Turnover rate by age group
25 or below — — 2 66.7
26-40 2 11.4 — —
41-50 3 18.2 1 5.4
51 or above 1 33.3 — —
Total 6 15.2 3 7.8
Turnover rate by geographical

region

Hong Kong 6 22.6 2 7.7
PRC — — 1 8.0
Total 6 15.2 3 7.8

Grand Power Logistics Group Limited
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B. SOCIAL ASPECTS (Continued)
Aspect B2: Health and Safety
We place a strong emphasis on occupational safety of our staff. To indicate our care for employee’s
health and safety, the Group established a safe and healthy working environment policy for all
employees by establishing monitoring procedures for safety management. The policies include but not
limited to the following:

— post warning signs on bright and transparent glass doors where appropriate to avoid collision;

— caution employees to carefully store and work with sharp items such as paper knives, scissors and
tacks to prevent injury;

— caution employees to keep long hair or loose clothing away from the shredder’s feed opening
and turn off the shredder before removing and emptying the waste box or cleaning the shredder;

— place computer screens at right angles to the window to avoid unfavorable reflection of light;

— prohibit smoking in the office premises;

— prohibit storage of excessive inflammables in the office premises;

— prohibit blocking or locking exit doors (which should give access to an open and safe area) or
passageways;

— prevent obstruction to access to fire facilities and educate employees on the usage of fire
equipment such as fire extinguishers and fire hose and reel;

— recommend employees to take a break after long period of continuous work;

— recommend employees to keep a comfortable viewing distance from the computer screen; and

— educate employees on the correct postures when handling heavy objects.

During the Reporting Period, there were no material accidents nor claims for personal or property
damage. There were also no interruptions or non-compliances in our business which may or have a

significant impact on our Group during the Reporting Period.

We also maintain insurance coverage of employee’s compensation, medical, and social securities and
public liability insurance.

Grand Power Logistics Group Limited
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SOCIAL ASPECTS (Continued)

Aspect B2: Health and Safety (Continued)

In the past three years including the Reporting Period, no work-related fatalities or lost days due to
work injury were recorded; and the Group was not aware of any material non-compliance with the
relevant laws and regulations, such as the Occupational Safety and Health Ordinance (Chapter 509 of
the Laws of Hong Kong), which are related to providing a safe working environment and protecting
employees from occupational hazards and have significant impact on the Group.

In light of the COVID-19 pandemic, the Group has strictly complied with the requirements and public
health and safety measures from the PRC government and the Hong Kong government. In addition,
the Group has also promptly implemented new health and safety measures in response to COVID-19,
including: (i) allowing the Group’s Hong Kong office staff to work from home by rotation via access
to the information technology system; (ii) imposing temperature measurement on all employees before
entering the office premises; (iii) prohibiting individuals who do not wear face masks and/or have any
symptoms of COVID-19 from entering the office premises; (iv) arranging frequent sterilisation within the
office premises; and (v) suspending all physical client meetings and visits.

The Group has established an internal management team responsible for monitoring the implementation
of the aforementioned occupational health and safety policies and measures.

Aspect B3: Development and Training

Our management considers our employees as key assets which play a pivotal role in our continuous
growth. It is our policy to maximize the potential of our employees through training and development.
Our employee training and development aim at equipping our employees with the knowledge and skills
necessary to perform their job functions and enhance their capability.

We encourage our staff to participate in the training courses requested by relevant government
departments, such as Civil Aviation Department as a practitioner in logistics field.

During the Reporting Period, we arranged our staff to take part in the Dangerous Goods Regulations
and Regulated Agent courses hosted by a consultancy corporation. We believe it is a win-win approach
for achieving both employee and corporate goals as a whole.

Grand Power Logistics Group Limited
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B. SOCIAL ASPECTS (Continued)

Aspect B3: Development and Training (Continued)

Below is a detailed breakdown of the percentage of employees received training by gender and
employee category during the Reporting Period and corresponding period:

2021 2020

Percentage Percentage

Number of staff Number of staff

of staff received of staff received

received training in received training in

training the category training  the category

General 9 42.9 5 22.7
Supervisor 5 71.4 4 80.0
Middle and Senior — — — —
Total 14 35.0 9 23.1
Male 9 47.4 7 36.8
Female 5 23.8 2 10.0
Total 14 35.0 9 23.1
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SOCIAL ASPECTS (Continued,

Aspect B3: Development and Training (Continued)

Below is a detailed breakdown of training hours received by employees by gender and employee

category during the Reporting Period and corresponding period:

2021 2020
Average Average
number of number of
Total number training Total number training
of training hours per of training hours per
hours employee hours employee
General 80 3.8 144 6.6
Supervisor 96 13.7 56 11.2
Middle and Senior — — — —
Total 176 4.4 200 5.1
Male 120 6.3 144 7.6
Female 56 2.7 56 2.8
Total 176 4.4 200 5.1

Grand Power Logistics Group Limited
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SOCIAL ASPECTS (Continued)
Aspect B4: Labour Standards

The Group is fully aware that child labour and forced labour violate fundamental human rights and
pose threat to sustainable social and economic development. The Group strictly complies with relevant
labour laws in Hong Kong and PRC, such as the Labour Law of the PRC*({Fr#E A R TE & 5)%)),
the Labour Contract Law of the PRC*({/r#E A R K FE &5 &) 4 [E)%)), the Regulations on Paid Annual
Leave for Employees of the PRC*({H ZE A B L AN B B T 75 5 IR 15470 )), the Social Insurance Law of
the PRC*({Fh#E A R XM B+ €18 K% )) and Regulations on Management of Housing Provident Fund
of the PRC *(FFEARAMBEE AL EIRIEM)), as well as the Employment Ordinance (Chapter
57 of the Laws of Hong Kong).

The Group strictly prohibits the employment of any child labour and forced labour. To prevent any form
of child labour in the business operation, employment will only be permitted for staff at the legal age
of employment. New employees are required to provide true and accurate personal data when they
are employed. Recruiters should strictly review the entry data including medical examination reports,
academic credentials, ID cards, household registration, degree certificates and other information. The
Group has established comprehensive recruitment procedures to check the background of candidates in
order to prevent any child labour or forced labour in operation. Once any violation is found, the Group
will follow up in a more serious manner and handle such case in accordance with national and local
laws and regulations, and the group’s internal rules depending on the actual situation. For example, we
will timely understand the child’s education status, and timely contact the local education department
and its guardian to escort the child home.

The Group and its employees signed legal labour contracts in accordance with laws, which ensures that
employees can resign within the terms of their employment contract, so that there is no compulsory use
of labour. For the use of false information or in violation of the provisions of the Group, the Group will
terminate the probation period or the labour contract immediately.

Employment contracts and other records documenting all relevant details of the employees (including
age) are properly maintained for verification by relevant statutory body upon request.

During the Reporting Period, we did not identify any issue relating to child labour or forced labour
within the Group that had a significant impact on the Group for the Reporting Period.
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SOCIAL ASPECTS (Continued)

Aspect B5: Supply Chain Management

Our suppliers include airlines, freight forwarders and shipping liners for cargo space and other suppliers
for logistics related services such as transportation and warehousing related services. We had 232
suppliers (2020: 111) during the Reporting Period mainly from Hong Kong, the PRC, Taiwan, Thailand,
etc. Below is a detailed breakdown of our Group’s suppliers by geographical region during the Reporting
Period and corresponding period:

2021 2020
Number of Number of
suppliers % of total suppliers % of total
China (including Hong Kong,
Macau and Taiwan) 216 93.1 107 96.4
Other regions 16 6.9 4 3.6
Total 232 100.0 111 100.0

We source cargo spaces from our suppliers under different arrangements including direct booking, block
space arrangements and flight charters. We have long established business relationships with various
international airlines since 2009. Our relationship with airlines has been recognized, as we were granted
various awards by different airlines in the past years. To maximize our flexibility in securing cargo
spaces, we also source cargo spaces from other freight forwarders depending on their cargo spaces’
availability, capacity, routing and timing. Our ability to secure cargo spaces from these airlines as well as
other freight forwarders enable us to reach a wide range of destinations.
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B. SOCIAL ASPECTS (Continued)

Aspect B5: Supply Chain Management (Continued)

The Group selects cargo space suppliers for each shipment by taking into account of various factors,
such as rate, delivery schedule and availability of cargo spaces. The Group works closely with its
suppliers who are committed to high quality, environmental, health and safety standards. They are not
considered to pose significant environmental and social risks to the Group’s business operations. The
Group has maintained high level of ethical standards for choosing the right providers through careful
selection and continuous measurement. For selection of suppliers, in order to ensure the quality of our
suppliers, we implement certain quality control procedures over our suppliers:

(i) Suppliers’ selection — We maintain a list of approved suppliers which we review and update
from time to time. We generally select suppliers based on their track record, their availability,
ability or capability to handle relevant orders and the cost of service. In addition, we evaluate
if the suppliers consider the environmental and social criteria including the prohibition on the
recruitment of child and forced labour, eliminating discrimination to employees, providing a
safe working environment, considering if the products and services provided are beneficial to
environmental protection and fulfilling the Group’s internal environmental requirement while
minimizing the negative impact on the natural environment, and strictly obeying the law.

(ii) Price and performance review — We review the performance, turnaround time and pricing terms
offered by our suppliers on a routine basis. We also assess whether a supplier has sufficient
resources and skills to fulfill our requirements. If any suppliers repeated fail to meet our quality
standards without immediate rectification, we may terminate the agreement with the suppliers.

(iii)  Licenses check — We will check whether the supplier possess the relevant licenses for operating
their business.

The Group has established an internal management team responsible for monitoring the implementation
of the aforementioned procedures.
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SOCIAL ASPECTS (Continued)

Aspect B6: Product Responsibility

Our customers include freight forwarders and direct customers (i.e. customers that are not freight
forwarders who purchase cargo spaces from our Group and directly ship their consignments, for
example, manufacturers which directly ship their products to their customers through purchasing cargo
spaces directly from our Group, or buyers of goods which arrange shipment by themselves).

The Group strictly adheres to the applicable laws and did not identify any material non-compliance with
the relevant laws and regulations on health and safety, advertising, labeling and privacy matters related
to products and services provided during the Reporting Period.

Quality control

We believe our established reputation and track record are important factors affecting customers’
choice over freight forwarders. We have provided freight forwarding services to hundreds of customers,
including direct customers and freight forwarders during the Reporting Period. We have maintained
business relationships with our customers for years. We believe that this is an indication of the
customers’ loyalty and recognition of our service quality. We are of the view that even though our
Group does not enter into fixed-term contracts with its customers, our Group, with its good reputation
and track record, is able to retain existing customers and attract new customers.

In addition, having established a foothold in the freight forwarding market in Hong Kong since 2002
and expanded our Group's presence into the PRC since 2004, our directors believe that our Group’s
established reputation and our track record of over 19 years are important factors affecting customers’
choice over freight forwarders. Over the 19 years track record, our Group has weathered various crisis
in the global economy, in particular, the global financial crisis in 2008 and 2012, and successfully
operated in the past difficult business/financial environments. Over the years, our Group has adapted to
the ever-changing global economy by establishing a sustainable and proven business model to position
our Group to meet the demands of the freight forwarding market in Hong Kong by striving for a larger
market share when the opportunities arise, and maintaining a sustainable business operation when the
market condition is challenging.
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SOCIAL ASPECTS (Continued)

Aspect B6: Product Responsibility (Continued)

Quality control (Continued)

Further, our quality of service has been recognized by The International Air Transport Association
("IATA") as evidenced by the certificates issued by the association to us for more than 8 years. It is
an industry practice that airlines generally only offer cargo spaces to freight forwarders who are IATA
accredited agents. In order to become an IATA accredited agent, an applicant has to, among other
requirements, have at least two staff members who have attended recognized training courses on
handling dangerous goods. An applicant also has to submit its audited financial statements, insurance
policies and sales reports on IATA member airlines for inspection by IATA to demonstrate that it has
sufficient financial resources which is satisfactory to IATA. By being an IATA accredited agent, we
believe that our quality of service is recognized by the association. Such accreditation also serves as
an entry barrier to the freight forwarding industry as it takes time to build up the reputation in the
industry. We consider such recognition as one of the key factors leading to our success.

Customer services

We generally do not have any specific agreement with our customers on liability for damage of goods
during transit and we maintain insurance policies to cover such losses, which is an industry norm. We
maintain insurance policies to cover claims against us from our customers for damage or loss on their
goods. We did not encounter any incident relating to liability for damage of goods of a material nature
and did not recall any items due to safety and health reasons, as our business operation does not
involve the sales of products during the Reporting Period.

Our customer service team handles general enquiries, complaints and feedback from customers. We did
not receive any material complaint or claim from our customers in relation to our services during the
Reporting Period.

Intellectual Property Rights

The Group makes timely applications to register its new trademarks, labels and product designs to
protect its intellectual property rights. Internal legal personnel and external legal advisers are hired
to provide legal advice on the protection and infringement (if any) of intellectual property rights. The
Group also requires its employees to keep trade secrets and other proprietary intellectual property rights
of the Group confidential.

The Group is the registrant of around 10 domain names and had registered one trademark in Hong
Kong. We had not experienced any infringement to our intellectual property during the Reporting Period
which had a material adverse effect on our business, results of operations, financial condition and
prospects, and we had not received any infringement claims nor had we filed any infringement claims
against any third party during the Reporting Period.

Grand Power Logistics Group Limited
Environmental, Social and Governance Report 2021



SOCIAL ASPECTS (Continued)
Aspect B6: Product Responsibility (Continued)
Data Privacy

The Group values the privacy of personal data. We strictly follow the Personal Data (Privacy) Ordinance
(Chapter 486 of the Laws of Hong Kong) and Personal Information Protection Law of the PRC*({F ZE A
R AME A E B/R#)E)) in our operation and adopt them as our Personal Data Privacy Policy.

The collective objective of the data protection principle is to ensure that personal data is collected on
a fully informed basis and in a fair manner, with due consideration towards minimizing the amount of
personal data collected. Once collected, the personal data should be processed in a secure manner and
should only be kept for as long as necessary for the fulfilment of the purposes of using the data. Use of
the data should be limited or related to the original collection purpose. Data subjects are given the right
to access and make correction to their data.

The Group has established an internal management team responsible for monitoring the implementation
of the aforementioned policy.

Aspect B7: Anti-Corruption

To ensure operational efficiency and employees’ development in a fair and honest working environment,
the Group has formulated whistleblowing policy in the corporate governance manual to promote
business ethics and integrity so as to avoid suspected corruption, extortion and money laundering. Our
employees are encouraged to report suspected cases of corruption within the Group through channels
such as letter and email. All these practical actions not only win the trust of customers, but also
enhance the sense of belonging and fair play among our employees. During the Reporting Period, we
had not provided any anti-corruption training to our directors and staff because we were in the process
of determining and arranging appropriate resources in promoting such topics within our organization.
Yet, looking ahead, we will invest more resources to our anti-corruption training and expand the scope
of anti-corruption training data disclosure.

The Group has been in strict compliance with law and regulation related to anti-corruption and the
prevention of bribery, extortion, fraud and money laundering, including but not limited to the Company
Law of the PRC*({Fh #E A R £ MBI A F3%)), the Tendering and Bidding Law of the PRC*({FF E A R
FEHIZHRAZ L)), and the Prohibition of Commercial Bribery Interim Provisions of the PRC* ({1 #E A R
HRBEZE R EFRES T A E T E)) and the Anti-Money Laundering and Counter-Terrorist Financing
Ordinance (Chapter 615 of the Laws of Hong Kong) and the Prevention of Bribery Ordinance (Chapter
201 of the Laws of Hong Kong).

For identification purpose only
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SOCIAL ASPECTS (Continued)

Aspect B7: Anti-Corruption (Continued)

Whistle-blowers can report verbally or in writing to the audit committee of the Company for any
suspected misconduct with supporting evidence. The audit committee of the Company will conduct
investigations against any suspicious or illegal behavior to protect the Group’s interests. The Group
has established an effective grievance mechanism to protect the whistle-blowers from unfair dismissal
or victimization. Where any crime is suspected by the Group, a report will be submitted promptly to
the relevant regulators or law enforcement authorities when the management of the Group considers
it necessary. The management of the Group is responsible for overseeing the implementation and
monitoring of the Group’s measures to prevent bribery, extortion, fraud and money laundering and
whistleblowing procedures.

During the Reporting Period, the Group did not identify any material non-compliance of laws and
regulations related to the prevention of bribery, extortion, fraud and money laundering, and there was
no legal case regarding corrupt practices, extortion and money laundering brought against the Group or
its employees.

Aspect B8: Community Investment

As a socially responsible company, the Group is committed to understanding the needs of the
communities in which we operate. The Group strives to develop long-term relationship with our
stakeholders and seek to make contributions to programmes which have a positive impact on
community development. The Group is in the process of determining the focus areas of contributions.
Despite no donation is made during the Reporting Period (2020: nil), the Group is considering the
appropriate resources to be contributed so as to strike a balance between the financial condition and
social investment in the future.
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REFERENCES TO THE ESG GUIDE

wastes are handled, and a description of reduction
target(s) set and steps taken to achieve them.

. . Chapter/
Subject areas, aspects, general disclosures and KPIs .
Disclosure Page

A. Environmental

Aspect A1: Emissions

General Disclosure | Information on: Emissions 7
(a) the policies; and
(b) compliance with relevant laws and regulations

that have a significant impact on the issuer,

relating to air and greenhouse gas emissions,
discharges into water and land, and generation of
hazardous and non-hazardous waste.

KPI A1.1 The types of emissions and respective emissions Emissions 9
data.

KPI A1.2 Direct and energy indirect greenhouse gas emissions | Emissions 9
and, where appropriate, intensity.

KPI A1.3 Total hazardous waste produced and, where Emissions 7
appropriate, intensity.

KPI A1.4 Total non-hazardous waste produced and, where Emissions 7
appropriate, intensity.

KPI A1.5 Description of emissions target(s) set and steps taken | Emissions 8
to achieve them.

KPI A1.6 Description of how hazardous and non-hazardous Emissions 7
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Subject areas, aspects, general disclosures and KPlIs

Chapter/

which have impacted, and those which may impact,

the issuer, and the actions taken to manage them.

Disclosure Page
Aspect A2: Use of Resources
General Disclosure | Policies on the efficient use of resources, including Use of Resources 10
energy, water and other raw materials.
KPI A2.1 Direct and/or indirect energy consumption by type in | Use of Resources 11
total and intensity.
KPI A2.2 Water consumption in total and intensity. Use of Resources 11
KPI A2.3 Description of energy use efficiency target(s) set and | Use of Resources 12
steps taken to achieve them.
KPI A2.4 Description of whether there is any issue in sourcing | Use of Resources 11-12
water that is fit for purpose, water efficiency
target(s) set and steps taken to achieve them.
KPI A2.5 Total packaging material used for finished products Use of Resources 11
and, if applicable, with reference to per unit
produced.
Aspect A3: The Environment and Natural Resources
General Disclosure | Policies on minimising the issuer’s significant impacts | Emissions, Use of 7-12
on the environment and natural resources. Resources and The
Environment and
Natural Resources
KPI A3.1 Description of the significant impacts of activities Emissions, Use of 7-12
on the environment and natural resources and the Resources and The
actions taken to manage them. Environment and
Natural Resources
Aspect A4: Climate Change
General Disclosure | Policies on identification and mitigation of significant | Climate Change 13
climate-related issues which have impacted, and
those which may impact, the issuer.
KPI A4.1 Description of the significant climate-related issues Climate Change 13-14
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Subject areas, aspects, general disclosures and KPls

Chapter/

Disclosure Page
B. Social
Employment and Labour Practices
Aspect B1: Employment
General Disclosure | Information on: Employment 14-15
(a) the policies; and
(b) compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to compensation and dismissal, recruitment
and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other
benefits and welfare.
KPI B1.1 Total workforce by gender, employment type Employment 15-16
(for example, full- or part-time), age group and
geographical region.
KPI B1.2 Employee turnover rate by gender, age group and Employment 17
geographical region.
Aspect B2: Health and Safety
General Disclosure | Information on: Health and Safety 18

(a) the policies; and

(b) compliance with relevant laws and regulations
that have a significant impact on the issuer,

relating to providing a safe working environment
and protecting employees from occupational
hazards.
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Subject areas, aspects, general disclosures and KPlIs

Chapter/

Disclosure Page
KPI B2.1 Number and rate of work-related fatalities occurred | Health and Safety 19
in each of the past three years including the
reporting year.
KPI B2.2 Lost days due to work injury. Health and Safety 19
KPI B2.3 Description of occupational health and safety Health and Safety 18-19
measures adopted, and how they are implemented
and monitored.
Aspect B3: Development and Training
General Disclosure | Policies on improving employees’ knowledge and Development and 19
skills for discharging duties at work. Description of Training
training activities.
KPI B3.1 The percentage of employees trained by gender and | Development and 20
employee category (e.g. senior management, middle | Training
management).
KPI B3.2 The average training hours completed per employee | Development and 21
by gender and employee category. Training
Aspect B4: Labour Standards
General Disclosure | Information on: Labour Standards 22
(a)  the policies; and
(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to preventing child and forced labour.
KPI B4.1 Description of measures to review employment Labour Standards 22
practices to avoid child and forced labour.
KPI B4.2 Description of steps taken to eliminate such practices | Labour Standards 22

when discovered.
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Subject areas, aspects, general disclosures and KPls

Chapter/

Disclosure Page
Operating Practices
Aspect B5: Supply Chain Management
General Disclosure | Policies on managing environmental and social risks | Supply Chain 23-24
of the supply chain. Management
KPI B5.1 Number of suppliers by geographical region. Supply Chain 23
Management
KPI B5.2 Description of practices relating to engaging Supply Chain 23-24
suppliers, number of suppliers where the practices Management
are being implemented, and how they are
implemented and monitored.
KPI B5.3 Description of practices used to identify Supply Chain 24
environmental and social risks along the supply Management
chain, and how they are implemented and
monitored.
KPI B5.4 Description of practices used to promote Supply Chain 24
environmentally preferable products and services Management
when selecting suppliers, and how they are
implemented and monitored.
Aspect B6: Product Responsibility
General Disclosure | Information on: Product 25

(a)  the policies; and

(b)  compliance with relevant laws and regulations

that have a significant impact on the issuer

relating to health and safety, advertising, labeling

and privacy matters relating to products and services

provided and methods of redress.

Responsibility
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Subject areas, aspects, general disclosures and KPlIs

Chapter/

directors and staff.

Disclosure Page
KPI B6.1 Percentage of total products sold or shipped subject | Product 26
to recalls for safety and health reasons. Responsibility
KPI B6.2 Number of products and service related complaints Product 26
received and how they are dealt with. Responsibility
KPI B6.3 Description of practices relating to observing and Product 26
protecting intellectual property rights. Responsibility
KPI B6.4 Description of quality assurance process and recall Product 25-26
procedures. Responsibility
KPI B6.5 Description of consumer data protection and Product 27
privacy policies, and how they are implemented and | Responsibility
monitored.
Aspect B7: Anti-corruption
General Disclosure | Information on: Anti- Corruption 27-28
(a) the policies; and
(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to bribery, extortion, fraud and money
laundering.
KPI B7.1 Number of concluded legal cases regarding corrupt Anti- Corruption 28
practices brought against the issuer or its employees
during the reporting period and the outcomes of the
cases.
KPI B7.2 Description of preventive measures and Anti- Corruption 28
whistle-blowing procedures, and how they are
implemented and monitored.
KPI B7.3 Description of anti-corruption training provided to Anti- Corruption 27
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Subject areas, aspects, general disclosures and KPlIs .
Disclosure Page
Community
Aspect B8: Community Investment
General Disclosure | Policies on community engagement to understand Community 28
the needs of the communities where the issuer Investment
operates and to ensure its activities take into
consideration the communities’ interests.
KPI B8.1 Focus areas of contribution (e.g. education, Community 28
environmental concerns, labour needs, health, Investment
culture, sport).
KPI B8.2 Resources contributed (e.g. money or time) to the Community 28
focus area. Investment
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