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Environmental, Social and Governance Report

RE HEBRERAHRSE

ABOUT THIS REPORT

CBK Holdings Limited (the “Company”) together with its
subsidiaries (the “Group”) and its directors (the “Directors”)
are pleased to present the annual Environmental, Social and
Governance (“ESG") Report (the "ESG Report”) for the year
ended 31 March 2023 (the “Reporting Period”).

The general disclosure and compliance issues contained in
this ESG Report mainly cover the principal operation and core
business of the Group, being the provision of food catering
service through a chain of restaurants in Hong Kong for the
Reporting Period. Compared to the previous Reporting Period,
the reporting scope also includes a newly opened restaurant
in San Po Kong in September 2022 and excludes the closed
restaurant in Tai Wai in April 2022 due to the expired lease.

This ESG Report is prepared with reference to the
Environmental, Social and Governance Reporting Guide (the
"ESG Guide”) set out in Appendix 20 to the Rules Governing
the Listing of Securities on GEM of The Stock Exchange of
Hong Kong Limited (the “GEM Listing Rules”). This ESG Report
sets out the environmental and social activities, challenges
and measures of the Group to demonstrate its long-term
commitment to ensure that its activities, at all levels, are
economically, socially and environmentally sustainable.

The ESG Report has been prepared based on three reporting
principles, including materiality, balance, quantitativeness
and consistency. The ESG report covers the material ESG
factors that are sufficiently important and material to different
stakeholders. With reference to the ESG Guide, this ESG
Report presents relevant aspects and key performance
indicators (“KPI”) considered relevant and material to the
Group's operations. The ESG Report must provide an unbiased
picture of the ESG performance of the Company. It should
avoid selecting, omitting, or presenting formants that may
inappropriately influence the decision or judgement of the
readers. Methodologies and key performance indicators are
used and calculated in a consistent approach. If there are any
changes in consistency that may affect a meaningful comparison
detail would be disclosed.
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For any additional details in relation to the Group's corporate
governance and financial performance, please refer to the
Annual Report of the Company for the Reporting Period. Should
there be any discrepancy between the Chinese and the English
versions, the English version shall prevail.

ESG GOVERNANCE

An effective ESG governance helps companies develop and
implement sustainability strategies, manage the reporting
processes, set possible goals and formulate action plans. The
Board of Directors (the “Board”) has overall responsibility for
the Group's ESG-related strategy management, performance
and reporting with the support of the management. The Board
is responsible for evaluating and determining the Group's ESG-
related risks, and ensuring that appropriate and effective ESG
risk management and internal control systems are in place.
The Board leads and provides direction to management
by instituting ESG policies and initiatives, supervising their
implementation and monitoring ESG performance. The Board
continues to explore ways to further strengthen the ESG
governance of the Group.

On an operational level, the Group has set up an ESG working
group, composed of management team from different
departments. The ESG working group has delegated the
responsibility of coordinating the implementation of the Group'’s
environment, employment and service quality assurance
policies. The ESG working group has been assigned to collect
the data relevant to ESG and compile the ESG Report. The
ESG working group reviews the ESG performance of the Group,
including environmental, labour practices, and other ESG
aspects. The ESG working group would periodically report the
ESG performances to the Board for review and recommendation
and assisting in the assessment and identification of risk
management of the Group on ESG aspects.

Stakeholder participation helps the Group review potential risks
and business opportunities and also facilitates the mitigation
of these risks as well as the identification of opportunities.
Understanding stakeholders’ views allows the Group to better
fulfil their needs and expectations with its business practice and
manage different stakeholders’ opinions.
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Identifying the material ESG issues that matter the most to
the Group is a prerequisite for setting the framework for the
ESG Report and formulation of ESG management strategies.
As such, the Group regularly conducts internal materiality
assessments to determine the sustainability issues that matter
the most to the Group, which will become the main focus of
our sustainability strategy and facilitate the implementation of
relevant initiatives.

Material topics are defined as any issues in which the Group's
businesses have the most impact and influence on the
operations and stakeholders. The Group has been able to
prioritise several issues from the environmental and social
aspects specified in the ESG Reporting Guide to be the material
focus of this ESG Report. The material issues are listed below.
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Aspects Material ESG Issues
B EXRRR HEREREER
A. Environmental Aspect
A RBEM
A1. Emissions e Air emissions
Al B o RERBEIK
° Greenhouse gas emissions
e RAERBHM
e Water pollution
o KIS
e  Waste management
s EEYERE
A2. Use of Resources o Energy consumption

A2. BREA
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e  EREBR

e Energy efficiency

o BEJRRE

e Water consumption

e IKIRIAEFE

e  Efficient use of raw materials
o RMHEOEXMER

e Use of packaging materials

o BEMHMEMR



Environmental, Social and Governance Report
RE - HERERHEE

Aspects Material ESG Issues
B EXRE HEREAREE
B. Social Aspect
B. 4+ EEMH
B1. Employment e Employee welfare
B1. &% o [EEREN
®  Inclusion and equal opportunities

e BAKTEHEHE
o Talent attraction and retention

o RSIRBEAT

B2. Health and Safety e Occupational health and safety
B2. 2% & e BEREREZE

. Safe working environment
o RENI(ERE

B4. Labour Standards e  Prevention of child and forced labour
B4. 55 T %A e HIEETR®ELT

B5. Supply Chain Management e  Supply chain management

B5. e EE 1% o HEEER

Bé. Product Responsibility e Quality assurance

B6. EmEA (T e HEERE

° Customer satisfaction

s EFREE

e  Protection of intellectual property rights
o [REFBER

o Protection of customer privacy

o REEPREML

B7. Anti-corruption ° Corporate governance
B7. R&S o DBXER

e Anti-corruption

e RES
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In order to better govern the material ESG issues of the Group
and the Group's performance in these aspects, the Group
has set environmental targets for greenhouse gas emissions,
energy consumption and water management. The Group will
continue to strive towards achieving these targets. The Group's
management will review the progress of these targets and take
measures to achieve them and report on the progress to the
Board at least annually. If the progress falls short of expectations
or changes in business operations, it may be necessary to make
changes and communicate the goals and targets with key
stakeholders such as employees, customers and suppliers.

ENVIRONMENTAL ASPECTS
Emissions

The Group values and places much emphasis on the notion
of sustainable development in the course of its business
operations. Aiming to reduce energy consumption and carbon
emissions, the Group has implemented internal rules and
regulations for sound and effective management of its energy
consumption, greenhouse gas emissions, as well as discharge
of kitchen wastes, kitchen sewage and other pollutants. As a
catering enterprise in Hong Kong, the Group continues to abide
by the local environmental protection laws and regulations.

During the Reporting Period, the Group received one case
of non-compliance with the Air Pollution Control Ordinance
(Chapter 311 of the Laws of Hong Kong) due to the installation
of 7 furnaces without approval in respect of the plans and
specifications. Our management has liaised with relevant
regulatory to rectify and resolve the case.

The Group will continue to observe the relevant environmental
laws and regulations relating to air and GHG emissions,
discharge into water and land, and generation of hazardous and
non-hazardous waste. The environmental laws and regulations
include but not limited to Air Pollution Control Ordinance
(Chapter 311 of the Laws of Hong Kong), Waste Disposal
Ordinance (Chapter 354 of the Laws of Hong Kong), Water
Pollution Control Ordinance (Chapter 358 of the Laws of Hong
Kong) and Noise Control Ordinance (Chapter 400 of the Laws of
Hong Kong).
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Air and Greenhouse Gas Emissions

Due to its business nature, the Group does not directly
generate a significant amount of exhaust gas emissions during
its operation. Air pollutants, such as Nitrogen oxides (NO,)
and Sulphur oxides (SO,), are emitted from the use of gas in
restaurants and food processing.

In the course of its daily operation and office administration,
the Group generates greenhouse gas emissions from gas
consumption directly and electricity consumption indirectly. To
effectively manage its air and greenhouse gas emissions, the
Group is committed to reducing the use of electricity and saving
energy by adopting the following measures:

—  Turning the lighting and ventilation systems of certain
rooms in the workplace off when those rooms are not in

use;

- Encouraging employees to switch off IT devices, such as
computers and monitors, when they are not in use;

—  Installing LED lighting system in the Group's restaurants
and office;

-  Maintaining the room temperature in the Group's office at
25 degrees Celsius during the summer season;

- Placing “green” reminders on office equipment to raise
employees’ environmental awareness;

- Using modern telecommunications systems to replace
unnecessary travel arrangements; and

- Encouraging employees to adopt the aforesaid energy-
saving practices.
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The Group strives to reduce its air emission and greenhouse
emissions in the future as far as possible for lowering its
environmental impact from its operation. The Group targets to
reduce 3% of the greenhouse emission intensity by 2028 with
baseline year in 2023 by reducing carbon footprint to address
climate change. The Group will continue to implement the
practices and actively keep track of its performance for allowing
formulation of better management plans, strategies and
reduction targets for further improvement.

REBLZ NERREATEHBDEESR
FMOBERBER - U EEEEHIREDN
FE - ANEERBIZABBIRIKE TR
FE SRR BI20284 #8558 = R AR HE AR
S RIE3% (EBEF B2023F ) - N&EE
BN ITZ SR B B RRE £ RIE
AEHIE BB E R FUREE B
2 DAEL i — okt -

2023 2022 2021 Unit

2023%F 20224 20219 By
Air emissions
BESR B
Nitrogen oxides (NO,) 2.79 0.68 0.35 kg
AE(LHINO) i
Sulphur oxides (SO,) 0.014 0.003 0.002 kg
ﬁﬁ%ft%(sox) F
Greenhouse gas emissions
BERBHR
Scope 1 emissions' 37.1 9.0 4.6 tonnes CO,-e
HENHERE Wi — LI E &
Scope 2 emissions? 294.5 223.4 229.9 tonnes CO,-e
HE2H M E? W — R EE
Scope 3 emissions® 3.6 52 — tonnes CO-e
HEBHERE® W — AL EE
Total greenhouse gas emissions 335.2 237.6 234.5 tonnes CO,-e
BEREBHRAE Wi — LI E &
Intensity (by revenue) 1.1 8.7 18.6 tonnes CO,-e/million HKD

TE (RWaEET)

Scope 1 emissions: Direct emissions from sources that are owned or
controlled by the Group.

Scope 2 emissions: Indirect emissions from the generation of purchased
electricity consumed by the Group.

3 Scope 3 emissions: Other indirect emissions from the electricity used for
processing fresh water and sewage by the government departments.
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Hazardous and Non-hazardous Waste

The Group fully understands the importance of waste
management and is committed to implementing proper
management and disposal of all waste generated during its
operations. During the Reporting Period, the Group adopted
the 4R principle (“reduce, reuse, replace and recycle”) in its
offices and restaurants.

On account of its business nature, the Group does not directly
produce hazardous waste during its business operations. The
Group operates a catering business; accordingly, it generally
produces non-hazardous waste, namely, kitchen waste, which
includes food waste, used cooking oils and grease traps waste.
Such waste is properly separated and collected by the Group's
authorised waste collection and recycling contractors.

In order to manage the amount of waste generated, the Group
has policies in place to reduce its waste generation through
the implementation of certain control over its supply sources.
The Group had utilized a central purchasing mechanism to
implement cost control to achieve better control of its food
purchases. The Group uses a just-in time inventory method by
closely monitoring the consumption of food ingredients for
each restaurant and adjusting its procurement volume for food
ingredients where necessary. The measures help avoid surplus
and residuals. In addition to being a responsible restaurant
operator, the Group also advocates low-carbon dining, waste
recycling as well as reducing the use of disposable tableware.

In the future, the Group would plan to implement a
comprehensive data collection mechanism in respect of the
non-hazardous waste disposed of in order to enhance waste
management. The Group will also establish a reduction target in
non-hazardous waste generation after the development of the
data collection mechanism.
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Wastewater Management

In relation to the Group's wastewater management, the Group
carries out oil separation and pre-treatment of wastewater
before discharging wastewater. The Group also contracts a
sewage service to properly handle its domestic sewage. During
the Reporting Period, the Group was in compliance with the
Water Pollution Control Ordinance ("WPCQ") (Chapter 358 of
the Laws of Hong Kong).

Use of Resources

The Group considers the conservation of natural resources to
be an indispensable component to promoting a sustainable
business. Through the active adoption of a variety of
environmentally friendly measures, the Group is able to facilitate
the efficient use of its resources, including but not limited to,
energy, paper, water and other raw materials. Furthermore,
the Group has implemented policies to raise its employees’
awareness in relation to the conservation of electricity and has
adopted energy-saving measures in its daily operations.

Energy Consumption

The Group is committed to raising its employees’ awareness
of resource conservation and environmental protection.
Furthermore, the Group seeks business partners sharing its
similar commitments to preserve the environment and operate
in compliance with the applicable environmental laws and
regulations. The Directors believe that such initiatives can reflect
the Group's overall commitment and dedication to offering the
best quality of service to its customers while simultaneously
reducing its adverse impacts on the environment.

The Group is targeted to actively implement the energy-
saving measures mentioned in the “Emissions” section aiming
to raise the overall efficiency in energy consumption and
avoid unnecessary energy wastage. Additionally, the Group
will also strive to better keep track of its performance for
developing more specific quantitative environmental goals and
corresponding measures to keep up with the pace of energy
conservation. The Group has initiated a target of a 3% reduction
in terms of energy consumption intensity by 2028, compared
with the baseline year of 2023.
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Direct and indirect energy

consumption by type 2023 2022 2021 Unit

REHEATNEER

[ 4% BE R 72 2023%F 20224F 20219 Efu

Direct energy consumption 697.9 169.4 874 GJ

BEREERHR B

Indirect energy consumption 612.6 582.6 450.8 MWh

[E13% BE IR JH E IR FLBF

Total energy consumption 806.4 629.6 474.7 MWh-e

RERHEARE KEKEE

Intensity (by revenue) 26.8 23.1 37.7 MWh-e/million HKD revenue
#E (asst) KEREE BEBTRE

Water Consumption

In relation to water conservation, several restaurants of the
Group are equipped with multi-functional food washers
to minimise the use of water and wash dishes and cutlery
more efficiently. By various means, the Group encourages its
employees and customers to develop a habit of consciously
conserving water. In addition, the Group also promotes the
management of water through environmental messages
posted in the pantry and washrooms of the Group's office and
restaurants to remind employees of the importance and urgency
of water conservation.

Besides educating its employees, the Group also engages
in regular assessments of its utility services. In particular, the
Group regularly checks for water seepage or leaking pipelines.
In case such problems are identified, the Group will ensure that
the defective parts causing the water seepage or leakage are
replaced and repaired on a timely basis. During the Reporting
Period, the Group had no issue with sourcing water that is fit for
its business operations.

Since the Group endeavours to conserve water resources, the
Group aims to achieve a 3% reduction in water consumption
intensity in 5 years from 2023, or by 2028. In the future, the
Group will continue to actively implement the above-mentioned
water-saving initiatives.

KR H $E

EEKAE  AEBETEREXREZY
BER B M LUR A FIK - I B s
G E R - ANEEFEBEER L BE
EENMERIESEEBEHKNEE LI
AEBIBBENQEMEENZKE
EAEFHERMBRRAE #HEEERAK:
REREHARKNEZHMERAMT-

BHEREIN AEETEEHFHER
ARERS - LHR AEEEHRE D
BIRKSEEAAKE - W IR BRI RE -
7R 5 5% B AR I B S 3 R 4 48 M 3R R UK
AR EE D - R EHE - AEE
WEBBRBEANEREEE KR
HfE B o

HRAEBHOREBLKER AEEF
2| 1020234 #E 5t T F A Sk X 20284 Al #5
KRB R E [ 1K3% o R 2K REE
HBETBIRE G LB KA

BUXIERAR QAT / 2023FBF g RERRE 1"



Environmental, Social and Governance Report

RE HEBRERAHRSE

Water consumption in total

and intensity 2023 2022 2021 Unit

BEXKBRZE 20234 20224 20219 Efu

Total water consumption 5,789.3 8,253.0 6,020.7 m3

BEEKE AV

Intensity (by revenue) 192.3 302.3 477.8 m3/million HKD revenue
#E (ReEssT) MR/ BEE TS

Packaging Materials

As an advocate of sustainable living, the Group is committed
to adopting a paperless approach in its day-to-day operations.
The Group actively encourages all its employees to reduce their
use of paper by engaging in duplex printing, paper recycling
and electronic forms of communication for sharing information
or retaining internal administrative documents. The Group also
aims to reduce the use of disposable paper products, such as
paper cups, paper plates and paper towels, by providing them
only when requested by its customers and encourages the
recycling of reusable paper products, such as manila folders,
envelopes and files, as far as practicable.

Due to the nature of the Group’s business, the packaging
materials during its operation mainly include the use of plastic

BERMH

ERAIFELENESE AEEH IR
BEPEALEE AEEEGE2ER
BRBEAEmIIED - AR AEF
BEATAERZTEHRIRERBITEX
o AR DR REEMERNEE ZK
RhgREANR AREAMEER
e EEBMDERZSER M
EEATHER NMERER A REEM
AR M (WSRRXHR EHEANX

K) e

ERNAEBEXRBHE  HZ2EBRETHNE
EVHIERRBNEMERANEHEIR

bags and plastic containers for takeaways. BBRAE-
Packaging material for finished
products 2023 2022 2021 Unit
SR P B R AR 2023%F 20225 20214 Efu
Total packaging material used 198.7 - - kg
PRABEMEEE T
Intensity (by revenue) 6.6 - — kg/million HKD revenue
#E (essT) TR/ BEETWR
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The Environment and Natural Resources

As discussed above and in our previous ESG reports,
the Group's activities and operation do not generate any
environmental hazards or use much of the natural resources,
but as a responsible corporation, we have introduced and
implemented eco-friendly practices to reduce and conserve
energy, fresh water and other natural resources, and to minimize
the impact on the environment directly or indirectly. We have
not polluted any air, water and land, and have complied with all
the environmental laws and regulations of Hong Kong and the
PRC.

We cooperate with local government agencies and support
environmental organizations’ activities to build a “green”
society. We also comply with international sourcing and United
Nations standards and strictly enforce not to source any raw
materials from any conflict/war zones and/or areas restricted by
the United Nations that practice slave, child labour or forced
labour. The Group also strives to take steps to minimise the
negative environmental impact of the Group's operations.

In the course of complying with the relevant environmental laws
and regulations to preserve the natural environment, the Group
has also integrated the concept of environmental protection
into its internal management and daily operations, with the
ultimate goal to achieve environmental sustainability in the
long term. In addition to strategic waste management and the
conservation of resources, the Group aims to procure food that
has been sourced from socially and environmentally considerate
suppliers.

In the future, the Group will endeavour to continue its
commitment to environmental protection and strive to build a
greener and healthier environment to fulfil its responsibilities as
a member of society.
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RE HEBRERAHRSE

Climate Change

The Group acknowledges that climate change poses different
kinds of risks and opportunities to our business operation. The
Group will integrate the consideration of the climate change
factors into our risk management systems and try to mitigate
the impacts brought by the climate-related risks. The ESG
Working Group provides effective governance for integrating
and addressing climate change-related issues within our
business.

Climate change brings about acute physical risks, which refers
to an increase in the frequency and intensity of the extreme
weather events, such as typhoons, heavy rains and storms,
etc. These may affect the normal operation of the restaurants,
electricity supplies and the transportation of food supplies.
In order to better manage the physical risks, the Group has
formulated the internal operating arrangement and emergency
plans to prevent property loss during the extreme weather
events. The properties outside the restaurants should be
properly kept in indoor areas before leaving the restaurants.
Food should be stored appropriately to prevent food spoilage.

Apart from the physical risks, the Group may also experience
transition risks caused by the change in customer preferences.
The market risks may affect the revenue due to the decrease in
demand for the existing food choices on the menu. Customers
may prefer to have meals made of organic vegetables or
greener choices. With an aim to attract customers with different
catering needs in the future, the Group will deploy more
resources in conducting research on client preferences and
introducing new brands to the local market.
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SOCIAL ASPECTS

Employment and Labour Practices

Employment

The Group is fully aware that the growth and development of
its catering business are largely driven by the quality services
provided by its experienced and knowledgeable management
team and other key employees. The Group has placed itself in
a good position to maintain a robust business performance and
facilitate stable growth for its employees.

The Group strives to uphold an open, fair, just and reasonable
human resource policy. To facilitate this, the Group has tailored
its recruitment policy to ensure that its recruitment is in line
with the notions of equal opportunity, diversity and anti-
discrimination.

Recruitment and Promotion

We adopt a robust, transparent and fair recruitment processes
based on merit selection against the job criteria, and recruit
individuals based on their suitability for the position and
their potential to fulfil the Group's current and future needs.
The Group attracts talents through open recruitment, and
candidates are subjected to assessments prior to employment.
Employment decision will be made based on the results of
the assessment, work experience and overall ability of the
candidate.

The Group provides opportunities for internal transfers under
employees’ request, provided that there is an opening in the
transferee department. It is also subject to appraisal evaluation
of the employee’s qualification and approval by the head of
the transferor and transferee department. Annual performance
appraisal serves as an effective tool for department heads
to evaluate employees’ capabilities, work performances and
contribution to the Group in accordance with the Group's
policies and procedures, setting the basis for any salary
adjustment and internal promotion. Whenever possible,
promotion opportunities will first be offered to talented
employees before posting job vacancies publicly. Employees
are also encouraged to discuss their career development with
their respective department head or the Human Resources
Department.
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Compensation and Dismissal

The Group has formulated standardised procedures for
dismissal. The dismissal process will only proceed on a
reasonable basis, and the Group forbids unreasonable dismissal
under any circumstances. The Group will ensure sufficient
communication has been conducted on the problems prior to
official dismissal. Both employee and employer are required to
fill in the Resignation Notice Employees are required to return
all company property to the Human Resources Department
upon leaving the Company.

Equal Opportunity and Diversity

The Group is committed to creating and maintaining an
inclusive and collaborative workplace culture. We are dedicated
to providing equal opportunities in all aspects of employment
and maintaining workplace that is free from discrimination and
physical or verbal harassment against any individual on the basis
of race, religion, colour, gender, physical or mental disability,
age, place of origin, marital status and sexual orientation. With
the aim of ensuring fair and equal protection for all employees,
we have zero tolerance for sexual harassment or abuse in
the workplace in any form. During the Reporting Period, the
Group did not have any material non-compliance on the anti-
discrimination laws and regulations, such as the Disability
Discrimination Ordinance (Chapter 487 of the Laws of Hong
Kong) and Sex Discrimination Ordinance (Chapter 480 of the
Laws of Hong Kong), etc.

Working Hours and Rest Periods

Apart from their entitlement to national statutory festivals and
holidays, the Group's employees are also entitled to paid annual
leave, sick leave, maternity leave, paternity leave, marriage
leave, etc. The rest days will be arranged by the manager
and the employees according to the actual operation of the
store. The store manager/department supervisor shall properly
arrange the relevant rest days assigned by the colleagues/
subordinates of his/her department.

16 CBK HOLDINGS LIMITED / ESG REPORT 2023

HENERE

AEBECHERENRERF -BEREF
EEREAEEEET AEELIEM
A IR AR R - N5 B i (R e IE U AR B
A EERAET RS AR - EEREE
B WARRSBERBBANE - EEBEBRAAF
& ARAAERRMEREANNER-

TEHERZ L
REBHNRBERKEE—ERAE LK
ER TS - BB N ERRES
FTEREFSEKe  THERRTMALET
SRt eRER TH B &
Bl BEE SRR - e - D - IR
AR EREMESZ ERARFEST
BENRE - ABREMEEENAFER
FERE HMVE TIESAERE R
MEREBRREEMTARDLEE - R iRkEH
M AEETETMBREEREEEME
487F CEIRERIGEN) kB H LG 5480
E(HRIEREDN) FRIERERZKRE
REEMR

TR RAK BB

$EIEE R FABZOAEESMRBIN TN
TEHER BB ER BER BR
F-REBMEEREBREBEHNER
B BRI EREER
HEABPIRE TEBOENMEENRER -



Environmental, Social and Governance Report
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Other benefits and welfare

The Directors believe that having a sense of belonging will
help raise employee morale and is one of the key drivers to
facilitate the Group's healthy and prosperous growth. The
Group attempts to cultivate this sense of belonging through
the gifting of festive food to its employees, such as mooncakes
for the Mid-Autumn Festival, in recognition of their dedication,
hard work and contribution to the Group. During the Reporting
Period, the Group also organised regular gatherings to nurture
a culture of harmony and unity among its employees of different
levels and positions.

The Group strives to enrich this type of corporate culture and
working environment and believes that the improvement in its
employee morale resulting from such affirmative action will in
turn achieve a synergistic effect to reduce employee turnover
and enhance productivity.

The Group will continue to strictly observe the applicable laws
and regulations and follow its employment policies relating
to recruitment and promotion, dismissal and compensation,
working hours, rest periods, equal opportunities, diversity, anti-
discrimination and other benefits and welfare. Furthermore,
the Group also aims to improve the morale of its employees
by providing competitive remuneration packages, internal
promotion opportunities and performance-based bonuses.

During the Reporting Period, the Group was not aware of any
material non-compliance with laws and regulations in respect of
its employment and human resources, including the Mandatory
Provident Fund Schemes Ordinance (Chapter 485 of the Laws
of Hong Kong) through its participation in the Mandatory
Provident Fund retirement benefits scheme (the “"MPF
Scheme”) for its eligible employees. In addition, the Group was
also in compliance with the Minimum Wage Ordinance (Chapter
608 of the Laws of Hong Kong), the Employment Ordinance
(Chapter 57 of the Laws of Hong Kong) and the Employees’
Compensation Ordinance (Chapter 282 of the Laws of Hong
Kong) through the offering of competitive wages, medical
insurance, disability and invalidity coverage, maternity leave and
other forms of compensation to its employees.
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All of the Group's employees were full-time employees based A&EEZEBEEHAMUNEEHNZEE
in Hong Kong. The following charts show the details of the B LA TEXRBLRAEENHERRNE

Group's workforce as at the end of the Reporting Period: THE:
Number of Employee By Gender Number of Employee By Age Group
RUERIB D EEAR REFRAERIZDNES AR

45%

<30 30-50 >50
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Number of Employee By Level
BB BT HEBAR
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M Senior 4 ™ Middle &k = Entry ¥4k
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Health and Safety

Employees’ health and safety are of paramount concern to the
Group and is vital to the operation of the Group's restaurants.
As such, the Group has accordingly devised a series of
personnel management policies to provide employees with a
healthy, safe, positive and motivated working atmosphere.

The Group's risk management system involves the identification,
prevention, management, adaptation and mitigation of risks
and hazards throughout the Group's office and restaurants as
well as strict follow-up procedures for accidents or personal
injuries that have occurred in the course of the operation. The
Group has taken the following health and safety measures to
protect its employees:

- Installing air purifiers in relatively crowded areas, such as
meeting rooms;

—  Prohibiting smoking and abuse of alcohol and drugs in the
workplace;

- Maintaining clean and tidy rest areas, such as corridors and
pantries;

- Ensuring sufficient ventilation and lighting systems in the
workplace;

- Providing adjustable chairs and monitors for eye
protection;

- Maintaining adequate first aid supplies in the operating
sites and designating a person in charge to take care of
them;

- Uploading posters of proper working postures and lifting
methods accessible to the intranet and setting them up at
appropriate locations in the offices;

- Arranging employees to perform daily cleaning procedures
and engaging external cleaning companies to provide
services, such as pest control, garbage collection, carpet
cleaning, aquarium cleaning and grease tank cleaning, on
a regular basis; and

REEZZ
BEMNEFEZE2EARERETNME
B AR ASEERNEZEHEE-
b AEBRESIE T —RIAFTEER
R BETRMEER 22 BXAMAL
B TAEGE

AEEMREREEHERRmER B
B BERANMBEASBEREARAE
EREORREEE ARNEERMEL
MERIAFBENBRIGRERF - A&
EEREATRERELRZ 256 A REE
’E:

- REeREFHYUREENEBEELREZE

FFLH

et

- TYEGFATZE IR E 08 PR A Bl 42
)

- KBREFEZENKERE 0 E R
R ZRK

- BMERIESHAAITENERREH

- RHEUJASENETFERBEREURE
AR A

- REXSHRERTRNZHASR
THEEABEERE:

- ARBEERERTEESRKE
ENHRMOGR LRERPBAE
BYE

- RHEBETREBRERF AZ
BHMNERIB IR A A E MR R & 1
P s HBUB L - BELB R KoM

BRERS &

EEIERAER AT / 2023FRE -HEREARSE 19



Environmental, Social and Governance Report

RE HEBRERAHRSE

- Conducting fire drills to raise employees’ awareness of
fire prevention policies and procedures and improving the
evacuation plans in emergency cases by providing first aid
kits and fire extinguishers in the workplace.

The Group maintains internal records and reporting procedures
in relation to work injuries to ensure that the work injury
cases are properly addressed and handled by the Group's
management.

During the Reporting Period, the Group did not have any
material non-compliance with the Occupational Safety and
Health Ordinance (Chapter 509 of the Laws of Hong Kong)
and Employees’ Compensation Ordinance (Chapter 282 of the
Laws of Hong Kong). The Group did not record any accidents
that resulted in death or serious physical injury during the past
three years, including the Reporting Period. No material non-
compliance with laws and regulations relevant to the health and
safety of employees was identified. The following table shows
the details of the Group’s work-related fatalities and injuries that
had occurred in the workplace during the past three years:
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2023 2022 2021

20234 20224F 20214

Number of work-related fatalities T {EfERESET-E B 0 0 0

Rate of work-related fatalities TYEMRBEET L= 0% 0% 0%

Lost days due to work injury EIBEKXA 207 28 46
Development and Training BR R

To a catering service provider, quality customer service is
imperative and one of the key elements of a successful
business. To promote quality customer service, the Group offers
comprehensive training to its restaurant staff to ensure that they
possess the appropriate qualities and adequate skill-sets when
serving the Group's customers.
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Induction training and on-the-job training, briefings and
seminars will be provided to the employees to ensure that
the employees are equipped with appropriate skill-sets and
techniques. Such qualities and skill-sets may include thorough
knowledge of their work, good etiquette and manners, effective
communication, welcoming personality and willingness to
serve. The training offered focuses on different areas, including
development of specific service skill sets, corporate culture,
health and safety, business ethics and corruption prevention.
The Directors believe that such training not only fosters the
sustainable development of the Group but also facilitates the
career prospects of each of the employees.

Labour Standards

The Group condemns any form of child exploitation or forced
labour and is aware that these practices violate human rights
and international labour conventions. In this regard, the Group
strictly prohibits the employment of any child labour and forced
labour. During the Reporting Period, no child labour, illegal
labour or forced labour was reported. The Group was not
aware of any case of material non-compliance with child labour
and forced labour-related laws and regulations in Hong Kong,
including the Employment Ordinance (Chapter 57 of the Laws
of Hong Kong) and Immigration Ordinance (Chapter 115 of the
Laws of Hong Kong), in relation to unauthorised entrants to
Hong Kong and employment of illegal labour.

To prevent the aforesaid, the Group explicitly states the age
requirement of its employees in its recruitment advertisements
and new employees are required to declare on their documents
that they have provided true and accurate personal data when
they join the Group. The Group's recruiters are also required
to strictly screen and review the supporting documents of the
Group's employees, including medical examination certificates,
academic certificates and identity cards. If there are any cases
of forced labour, child labour and illegal immigrant labour on
staff, employment with all these candidates will be immediately
terminated. The Group would also take responsibility for the
investigation.
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OPERATING PRACTICES AND SOCIAL INVESTMENT

The Group believes that as an accountable enterprise, it bears
the responsibility of spreading the concept of sustainability.
As such, the Group aims to instil this concept in its business
operations, beginning from its supply chain and products.

Supply Chain Management

Supply chain management has always been one of the key
aspects of the Group's operation. The Group encourages all
its business partners to adopt thorough sustainability practices
during their operations to facilitate sustainable development.

To ensure provision of quality food, the Group has established
a rigorous and regulated system of food procurement and
processing. The criteria of the Group's selection of suppliers
largely emphasizes product quality and environmental and
social risk control. The Procurement Department will request
the potential suppliers for quotation information, business
registration certificates, food source certificates and other
documents. After receiving the supplier information, the
Procurement Department is required to fill in the “New Supplier
Application Form” (“¥T{JEE B E ") which is reviewed by the
Board. The Board selects the supplies based on the following
criteria:

—  The capabilities and business operations of the potential
suppliers and the products offered;

- The quality and stability of the supply of the products
offered by the potential suppliers;

—  The reputation of the potential supplier;

—  The compliance status of the environmental and social
laws and regulations;

—  Quotations for products or services from potential
suppliers; and

- General terms and conditions of supply, such as minimum
order quantities, payment terms, delivery schedules and
discounts offered.
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The Group regularly evaluates the performance of its suppliers,
strengthens the management of environmental and social risks
and promotes the sustainable development of the enterprise.
Our quality control team conducts on-site inspections and
assessments of key suppliers on their food handling procedures,
storage facilities and hygiene. We also comply with international
sourcing and United Nations standards and strictly enforce
not to source any raw materials from any conflict or war zones
restricted by the United Nations, or areas that practice slave,
child or forced labour.

The supply chain management team conducts an annual
evaluation of the Group's approved suppliers to ensure that
they meet the Group's criteria. The regular assessment includes
on-site inspections of the hygiene condition of the suppliers’
workplaces, the production control and the implementation of
its quality control system. With more than 15 years of operation,
the Group has maintained good relationships with its suppliers,
with an emphasis on a steady supply of fresh and quality food
ingredients.

The Group gives priority to local suppliers when developing
businesses in order to create employment opportunities for
local communities and fulfil corporate social responsibility.
During the Reporting Period, the Group had a total of 86
suppliers located in Hong Kong.

Product Responsibility

In discharging its responsibility to provide quality food and
service, the Group ensures that the food ingredients are safe,
fresh and of good quality upon delivery, in storage and during
processing. The Group purchases ingredients that are suitable
for cuisine and strictly maintains a high procurement standard to
select diversified quality ingredients for its customers.

The Group did not have any non-compliance with applicable
laws and regulations regarding health and safety, advertising,
labelling and privacy matters related to services offered for
the Reporting Period. These laws include but not limited to:
Personal Data (Privacy) Ordinance (Chapter 486 of the Laws of
Hong Kong), Trade Marks Ordinance (Chapter 559 of the Laws
of Hong Kong), Patents Ordinance (Chapter 514 of the Laws of
Hong Kong) and Copyright Ordinance (Chapter 528 of the Laws
of Hong Kong).
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Quality Assurance

In order to ensure food and service quality in each store,
the Group established the Production Department and
Operation Department to formulate a comprehensive product
management and service management system for each store
and the Group as whole. The Product Quality Standard as listed
below:

Overall Quality Management
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e Participation of all members, supervision of the whole process and all-round control
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* Inspection of incoming goods, inventory control, shipment management and inventory

Standard Control
2 AE

during the production process
TEEE

* Focus on quality, hygiene, safety, flavour and appearance to ensure quality assurance
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Procurement Management
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¢ Quality assurance of raw materials
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Hygiene Control

As a responsible catering service provider, the Group adopts
standardised hygiene control procedures in the restaurants.
The Chief Executive Officer will be responsible for leading the
implementation of the Group’s Environment, Resource and
Safety ("ERS”) and Hygiene Monitoring System Certification
("HCS"). All employees are responsible for ERS and HCS to
ensure enhancement of environmental resources, occupational
safety and food safety. The Group has also formulated a detailed
ERS and HCS Manual and each store has at least one copy of
the Manual for the store manager's reference and arranges
management at all levels.

Complaint Management

The Group has set up various complaint and feedback channels,
including guest comment cards, a telephone hotline, social
media channels, emails and food critic websites, to collect
opinions and suggestions from the customers of the Group.
The customer feedback is compiled daily in the branches and
further reviewed by the relevant personnel. The Management
of the Group will look for areas of improvement based on the
customers’ comments and discuss with the Directors during
meetings.

During the Reporting Period, the Group did not receive
any material complaints and no material claims were made
against the Group’s food, nor were the Group's restaurants
subject to any investigations in relation to food hygiene by
any government authorities or relevant customer protection
organisations.
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Protection of Intellectual Property Rights

Directors and employees are not allowed to disclose any
proprietary information to third parties without the Group's
approval. This information includes the Group's operating
materials such as investment strategies, sales and marketing
plans, new products, financial forecasts, patent applications,
customer databases, copyrighted materials, etc.

Every director and employee who holds such proprietary
information is responsible for safeguarding this information
against misuse, including but not limited to monetary
compensation for providing information, information for
personal gain, and the Disclosure of information that may

undermine the interests of the Group.

Protection of Data Privacy

In the course of its operations, the Group is engaged in
developing and strengthening its data mining and analytical
capabilities to enhance the catering experience of its customers.
In this regard, the Group has collected and retained its
customers’ information.

The Group undertakes to strictly adhere to the relevant laws
and regulations in relation to privacy to ensure that all the
data in relation to its customers is securely kept in the Group's
internal system with access control. The Group also sets out
data privacy requirements in its corporate policies, under which
customer data would be used exclusively for matters relating to
the operations of the Group. The Group strives to ensure that
all collected data is free of unauthorized or accidental access,
processing, deletion or other use.

Advertising and Labelling

During the Reporting Period, the Group did not have material
non-compliance with the relevant laws and regulations relating
to advertising, such as the Trade Descriptions Ordinance
(Chapter 362 of the Laws of Hong Kong), by ensuring that there
are no false and misleading messages in its advertisements and
promotional activities.
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Anti-corruption

The Group encourages honesty, integrity and fairness in all
aspects of its business, upholds a high standard of business
ethics and prohibits any form of bribery and corruption. As a
result, the Group has developed a series of anti-fraud and anti-
bribery policies. During the Reporting Period, the Group had
complied with the relevant laws and regulations such as the
Prevention of Bribery Ordinance (Chapter 201 of the Laws of
Hong Kong).

The Group conducts regular assessments on systematic fraud
risks, continues to monitor the effectiveness of risk control while
addressing any deficiencies and enforces its fraud mitigation
policies through collaboration with external parties. Apart
from the anti-bribery and anti-corruption policies, the Group
also encourages all its employees and business partners,
including customers and suppliers, to proactively report any
suspected misconducts to the Group. A whistle-blowing
mechanism has been formulated providing a confidential
channel to file complaints regarding fraudulent and unethical
acts. A comprehensive and independent investigation will be
conducted for each reasonably established report. All whistle-
blowers who report in good faith are protected from retaliation
or adverse consequence of their employment regardless of
whether the allegation is substantiated.

The Group also provides internal anti-corruption training to
Directors and Employees. The Group took reference to the
anti-corruption guide, A Practical Guide to the Corruption
Prevention System of Listed Companies ("L AR E RZH
E I8 "), for the establishment of the internal corruption risk
management framework. The data collection mechanism for
anti-corruption training is under development and will disclose
relevant information when ready.

During the Reporting Period, the Group did not have material
non-compliance with the relevant laws and regulations in
relation to bribery, extortion, fraud and money laundering, as
well as the corporate policies on anti-corruption, including but
not limited to the Prevention of Bribery Ordinance (Chapter 201
of the Laws of Hong Kong). During the Reporting Period, no
cases of corruption had been reported.
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Community Investment

The Group considers itself a social cell that needs to
continue growing and changing along with the tides of social
development. To facilitate this movement, the Group has set up
various complaints and feedback channels to understand the
needs of the community in which the Group operates and to
ensure that its activities take into consideration the community’s
interests. Furthermore, the Group is actively committed
to advancing society through its active involvement in the
community.

The Group uses its best endeavour to help local communities
and those in need through voluntary work, donation
programmes and social enterprise support systems. The Group
actively cooperates with charitable organisations to organise
social activities to support public welfare and charitable projects
so as to establish a good corporate image while fulfilling social
responsibilities.

During the Reporting Period, the Group actively made
contributions totaling HKD141,000 to a scholarship programme
("REBEE"BKEEES) organised by “Yes | can Education
Fund” in an effort for funding overseas education for students
with financial difficulties in Hong Kong.

In the future, the Group will continue to emphasise the
importance of engaging in the community through participation
in community services and encourage its staff to actively
participate in voluntary services. The Group will collaborate in
spreading the charitable spirit to the community in which the
Group operates. The Group believes that its employees are
able to develop a stronger connection to the Group's corporate
motto through their participation in such charitable activities.
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RE H#EBRERRSE

SUMMARY OF KEY PERFORMANCE INDICATORS BREMEEHME
Environmental Aspects* 2023 2022 2021 Unit
REEE 2023%F 2022% 20214 B
Aspect A1: Emissions
EEA1  HBY
A1.1 The types of emissions and respective emissions data
ERMESRBEFEREE
Nitrogen oxides (NO,) 2.79 0.68 0.35 kg
AAILP(NOX) TR
Sulphur oxides (SO,) 0.014 0.003 0.002 kg
&t #)(SOx) T
Greenhouse gas emissions in total and intensity
BRERBLAHREREE
Scope 1 emissions 37.1 9.0 4.6 tonnes CO,-e
HEHER M_f({REE
Scope 2 emissions 294.5 2234 229.2 tonnes CO,-e
HE2HE M_altiREE
Scope 3 emissions 36 5.2 - tonnes CO,-e
HEHE K M_f({REE
Total greenhouse gas emissions 335.2 237.6 234.5 tonnes CO,-e
BERBANNE MR REE
Intensity (by revenue) 1.1 8.7 18.6 tonnes CO,-e/million
HKD revenue
BE (aEa) M_altiREE
BEETWE
Aspect A2: Use of Resources
BEA2 EREMA
A2.1 Direct and/or indirect energy consumption by type
REREINEER R RERERE
Direct energy consumption 697.9 169.4 87.4 GJ
BHERRAR Bl
Indirect energy consumption 612.6 582.6 450.8 MWh
Rl B R H 78 KB
Total energy consumption 806.4 629.6 474.7 MWh-e
ReRHRERE KRKEE
Intensity (by revenue) 26.8 23.1 37.7 MWh-e/million
HKD revenue
BE (BMaEE) kREEE/
BEETKE

The environmental KPls are calculated in accordance with the “How

to Prepare an ESG Report? — Appendix 2: Reporting Guidance on

Environmental KPIs” issued by the Stock Exchange.
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Environmental Aspects* 2023 2022 2021 Unit
BREEE 2023% 2022 20215 B
A2.2 Water consumption in total and intensity
BEKEREE
Total water consumption 5,789.3 8,253.0 6,020.7 m?
BREKE K
Intensity (by revenue) 192.3 302.3 4778 m>/million
HKD revenue
BE (Wasat) NFHKS
BEBETWE
A2.5 Packaging material used for finished products
B m AT R #EM R
Total packaging material used 198.7 - - kg
FRBEMHEE Tr
Intensity (by revenue) 6.6 - - kg/million
HKD revenue
I (B TR/
BEETRE

30

CBK HOLDINGS LIMITED / ESG REPORT 2023



Environmental, Social and Governance Report
RE - HERERHEE

Social Aspects® 2023 2022 Unit
HEEmE® 2023F 20225 By
Aspect B1: Employment
EmB1 : &%
B1.1 Total workforce
EEAY
Total number of employees 102 95 employee
(SECE ZEE
By gender Female 60 47 employee
RMRIE 5 ik #E8
Male 42 48 employee
St ZEE
By employment type Full-time 102 95 employee
REREAEZE S 2 ZEE
Part-time 0 0 employee
BB #ER
By age group Under 30 years old 32 24 employee
RERAERE 5D 30BR AT #EE
30-50 years old 46 37 employee
30E505% ZER
Over 50 years old 24 34 employee
505% A - ZER
By employee category Senior level 10 13 employee
RESHRAIID =E #ES
Middle level 10 13 employee
a3 &S
Entry level 82 69 employee
AR ZEE
By geographical region Hong Kong 102 95 employee
B E &5 EB ZE8

5 The social KPIs are calculated in accordance with the “How to Prepare an ~ ° e ARG SRR T RRE A P <

ESG Report? — Appendix 3: Reporting Guidance on Social KPIs" issued MRHERE LG RERRS 1 M= 1t
by the Stock Exchange.Scope 2 emissions: Indirect emissions from the BRARESIERERIES) 518 - HE2HEMN
generation of purchased electricity consumed by the Group. B AKEEENEEE NEENBEHER -
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Social Aspects® 2023 2022 Unit
HEEmE® 2023F 2022 B
B1.2 Employee turnover rate
BERKLLR
Total employee turnover rate 18% 42% %
BEE MK E
By gender Female 17% 32% %
gk B Egcd
Male 19% 52% %
St
By employment type Full-time 18% 42% %
RIERELE D 1
Part-time - - %
B
By age group Under 30 years old 22% 31% %
RERAERE D 30BRIA T
30-50 years old 22% 62% %
30Z505%
Over 50 years old 4% 15% %
5055 A £
By employee category Senior level 20% 31% %
REERAE D =E
Middle level 40% 62% %
i
Entry level 15% 41% %
IR
By geographical region Hong Kong 18% 42% %
iR 85 BB
Aspect B2: Health and Safety
[EEB2 : @ERZE
B2.1 Number of work-related fatalities 0 0 no.
AITHHARK A
Rate of work-related fatalities 0% 0% %
TUHHELtE
B2.2 Lost days due to work injury 207 28 day
IHEBRAIEBE =
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Social Aspects® 2023 2022 Unit
HrEEm° 20235 2022F B

Aspect B3: Development and Training
[EEB3 : &8 RiZI
B3.1 Percentage of trained employees

ZiIEEES

Percentage of total employees trained 1% 1% %
ERIEERHENADL
By gender Female 64% 30% %
RIERIE D ik
Male 36% 70% %
St
By employee category Senior level 82% 90% %
RESHRAE D =
Middle level 0% 0% %
+
Entry level 18% 10% %
MK

B3.2 Average training hours completed

52 A 29I 9 39 B B

Average training hours per employee 0.2 0.3 hour/employee
FHEB XTI 2 IEEE
By gender Female 0.2 0.3 hour/employee
RIERIE 2 it N EE
Male 0.3 0.3 hour/employee
S N EE
By employee category Senior level 1.4 1.5 hour/employee
REERIE D = NS
Middle level 0 0  hour/employee
a3 B
Entry level 0.1 0.1 hour/employee
MR N5 EE

Aspect B5: Supply Chain Management
JETEBS : HtIEEERE
B5.1 Number of suppliers by geographical region

rtES T NWHEBHRE

Total number of suppliers 86 71 supplier
HEm A ZHER
By geographical region Hong Kong 86 71 supplier
sl % 1) 0 ZHER
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Social Aspects® 2023 2022 Unit
HEEE® 20235 20225 B

Aspect Bé6: Product Responsibility

[BHEB6 : EmERE

B6.1 Percentage of total products sold or shipped subject to recalls 0% 0% %
EESCEXERARPARNKRNE DL

B6.2 Number of products and service-related complaints received 0 0 no.
EERARERRBENRFEE =

Aspect B7: Anti-corruption

BHEB7 : RES

B7.1 Number of concluded legal cases regarding corruption 0 0 case
EEFENESHARENEE REM

Aspect B8: Community Investment

[EEBS - HERE

B8.2 Resources contributed
FrEAER
Total amount of donation in cash 141,000 151,000 HKD
RERBRE ST
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