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CHARACTERISTICS OF GEM (“GEM”) OF THE STOCK EXCHANGE OF HONG KONG LIMITED
(THE “STOCK EXCHANGE”)

GEM has been positioned as a market designed to accommodate small and mid-sized companies to
which a higher investment risk may be attached than other companies listed on the Stock Exchange.
Prospective investors should be aware of the potential risks of investing in such companies and should
make the decision to invest only after due and careful consideration.

Given that the companies listed on GEM are generally small and mid-sized companies, there is a risk
that securities traded on GEM may be more susceptible to high market volatility than securities traded
on the Main Board and no assurance is given that there will be a liquid market in the securities traded
on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock Exchange take no responsibility for the contents of this
report, make no representation as to its accuracy or completeness and expressly disclaim any liability whatsoever
for any loss howsoever arising from or in reliance upon the whole or any part of the contents of this report.

This report, for which the directors (the “Directors”) of Tianjin Binhai Teda Logistics (Group) Corporation Limited
(the “Company’”) collectively and individually accept full responsibility, includes particulars given in compliance with
the Rules Governing the Listing of Securities on GEM of The Stock Exchange of Hong Kong Limited (the “GEM
Listing Rules’”) for the purpose of giving information with regard to the Company. The Directors, having made all
reasonable enquiries, confirm that, to the best of their knowledge and belief, the information contained in this
report is accurate and complete in all material respects and not misleading or deceptive, and there are no any
other matters the omission of which would make any statement herein or this report misleading.
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CORPORATE INFORMATION
NEEH

EXECUTIVE DIRECTORS

Yang Weihong (Chairman)
Ma Xin (General Manager)

NON-EXECUTIVE DIRECTORS
Li Jian, Meng Jun, Sun Jing
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Cheng Xinsheng, He Yongjun, Japhet Sebastian Law, Peng Zuowen

SUPERVISORS

Wang Guanghua, Yan Jun, Han Wanijin,
Huang Fei, Lan Lingyan, Wang Linlinlin

SENIOR MANAGEMENT OF THE COMPANY

Yang Weihong (Secretary of the Party General Branch),
Ma Xin (General Manager), Zhao Chunyan, Zheng Yuying

COMPANY SECRETARY
Lo Tai On

BOARD COMMITTEES
Audit Committee
Cheng Xinsheng (Chairman), He Yongjun, Japhet Sebastian Law
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Japhet Sebastian Law (Chairman), Cheng Xinsheng, Peng Zuowen

Nomination Committee

Yang Weihong (Chairman), Japhet Sebastian Law, Peng Zuowen
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Yang Weihong, Lo Tai On
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AUDITOR

CL Partners CPA Limited
Certified Public Accountants
Unit 3203A-05, 32/F,
Tower 2, Lippo Centre,

89 Queensway, Admiralty,
Hong Kong

H SHARE REGISTRAR AND TRANSFER OFFICE

Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17/F, Hopewell Centre,
183 Queen’s Road East, Wanchai, Hong Kong

REGISTERED ADDRESS

Third Floor Office Building, No. 39, Bohai Road, Technological and
Economic Development Area, Tianjin, the People’s Republic of China

OFFICE AND CORRESPONDENCE ADDRESS

No. 39, Bohai Road, Technological and Economic Development Area,
Tianjin, the People’s Republic of China
Postal Code: 300457

PRINCIPAL OFFICE IN HONG KONG
25/F, Neich Tower, 128 Gloucester Road, Wanchai, Hong Kong

STOCK CODE
08348

COMPANY WEBSITE

www.tbtl.cn

PRINCIPAL BANKERS

Tianjin Cui Heng Plaza Branch of the Industrial and
Commercial Bank of China
Tianjin Branch of the Dalian Bank
Dongli Centre branch of Tianjin Rural Commercial Bank
Beichen Branch of Tianjin Agricultural Development Bank of China
Binhai New Area Branch of CITIC Bank
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GROUP STRUCTURE
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FINANCIAL SUMMARY
MBEME

RESULTS E

A summary of the consolidated results of the Company and its AAREKEWNBAR(AER)E=
subsidiaries (the “Group”) for the five accounting years ended 31 2024412 A31 B It A€ FE 24
December 2024 has been prepared in accordance with International & 3457 2 R B RS E R FER N
Financial Reporting Standards as follows: ™

2024 2023 2022 2021 2020
2024 F 20234 2022 4 20214 2020 4
RMB’000 RMB’000 RMB'000 RMB’000 RMB’000
AR TR ARETIT ARBTIT ARETIT ARETT

(Restated)
(&&E5)
Operating income EEIRA 3,710,357 3,649,930 3,301,143 3,069,814 2,880,818
(Loss)/profit before BRATE AT (E18),
income tax St ) 5,655 40,979 80,795 112,660 (54,671)
Income tax expense FrS RS2 406 (4,633) (21,115) (33,352) (27,444)
(Loss)/profit for the year FE (E8E), %7 6,061 36,346 59,680 79,308 (82,115)
(Loss)/profit TH&H EE (E1E),
attributable to gl
Non-controlling interests FE#EA% fE 25 163 6,568 30,057 45,626 47,271
Owners of the Company &R &#EA A 5,898 29,778 29,623 33,682  (129,386)
Basic (loss)/earnings per S EZ (EE),”
share (RMB) AR (ARTT) 0.02 0.08 0.08 0.1 (0.37)
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FINANCIAL SUMMARY
MR

Bt

ASSETS AND LIABILITIES R&f

A summary of the Group’s assets and liabilities as at the end of the B#E2024F 1233 1B IERAEE
five accounting years ended 31 December 2024 has been prepared sTHEEHIRZ EE A BME JHIZRE 075

/

SR

%FFF e

in accordance with International Financial Reporting Standards as ~ FREERIHERNT -
follows:
2024 2023 2022 2021 2020
2024 & 20234 2022 £ 2021 4 20204
RMB’000 RMB’000 RMB'000 RMB’000 RMB’000
ARETT ARETIT ARETIT ARBTIT ARETIT
(Restated)
(& &E5)
Non-current assets ERBEE 899,063 995,825 1,051,588 1,066,195 860,953
Current assets RBEE 893,878 824,963 1,184,549 1,009,988 1,373,243
Total Assets BEBETE 1,792,941 1,820,788 2,236,137 2,076,183 2,234,196
Non-current liabilities ERHEE 59,682 109,307 93,436 113,890 143,756
Current liabilities mEaE 750,818 720,205 1,142,696 978,253 1,122,750
Non-controlling interests  JE#2 f A 25 97,343 103,997 125,732 137,196 134,146
Liabilities and B & M IEE R E RS
non-controlling
interests 907,843 933,509 1,361,864 1,229,339 1,400,652
Total equity TS HEER 982,441 991,276 1,000,005 984,040 967,690
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CHAIRMAN'’S STATEMENT

On behalf of the board of directors (the “Board”) of the Company, |
am pleased to present the audited consolidated financial results of the
Group for the year ended 31 December 2024 to all shareholders.

RESULTS FOR THE YEAR

For the year ended 31 December 2024 (the “Year”), the Group’s
operating income was approximately RMB3,710,357,000 (2023:
RMB3,649,930,000), representing an increase of approximately 1.66%
as compared with the corresponding period of the previous year.
Profit for the year attributable to the equity holders of the Company
amounted to approximately RMB5,898,000 (2023: RMB29,778,000).
Total comprehensive income attributable to the equity holders of
the Company amounted to approximately RMB4,905,000 (2023:
RMB23,794,000). Earnings per share were approximately RMBO0.02
(2023: RMBO0.08).

As at 31 December 2024, the Group’s total assets and current assets
were approximately RMB1,792,941,000 (2023: RMB1,820,788,000)
and approximately RMB893,878,000 (2023: RMB824,963,000)
respectively, representing a decrease of RMB27,847,000 and an
increase of RMB68,915,000 respectively as compared with 31
December 2023. Net assets attributable to the parent company and
net assets per share at the end of the period were approximately
RMB885,098,000 (2023: RMB887,279,000) and approximately
RMB2.50 (2023: RMB2.50) respectively. Net assets attributable to the
parent company and net assets per share were generally on a par as
compared with the corresponding period of the previous year.
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CHAIRMAN’S STATEMENT
EERESE

REVIEW FOR THE YEAR

Reflecting on 2024, despite mounting external pressures and
escalating internal challenges, China’s economy maintained overall
stability and continued to progress steadily. New quality productive
forces steadily developed, bolstering the pursuit of high-quality
development. The logistics industry was impacted by complex
domestic and international landscape, coupled with geopolitical
factors, resulting in structural overcapacity in both transportation and
warehousing facilities that intensified competition. Logistics enterprises
endeavored to enhance cost efficiency amid declining demand and
service prices while maintaining stable operations. Affected by the
above factors, the Group’s performance in the automotive logistics
and electronic component logistics sectors experienced a significant
downturn, resulting in a marked decline in overall annual performance
as compared to the previous year. Determined to drive high-quality
development through high-quality Party-building, the Group leveraged
its resource strengths and implemented a range of strategic measures
to navigate market challenges, focusing on reform for growth.

Maintaining stability in core business with firm resolve

During the year, the warehousing and multimodal transport segment
capitalised on its strengths, sustaining robust operational volumes
in railway commodity vehicles business and achieving a notable
enhancement in operating performance. The supply chain and
logistics services for finished automobiles and components segment
faced severe challenges, including declining customer output,
business loss caused by cost reduction and service fee reduction in
pillar main engine factory. In response, the segment strengthened
cost control to retain existing business while actively expanding new
opportunities. The material procurement services segment deepened
cooperation with high-quality customers, optimised business models,
and effectively enhanced profitability. To address the supply chain
migration of previous key customers, the supply chain and logistics
services for electronic components segment operated through the
joint venture intensified efforts to acquire new customers, successfully
launching in-vehicle component warehousing and transportation
projects, ensuring overall business stability.
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Streamlining, strengthening, and revitalizing existing assets

In recent years, the frozen warehousing market in the Tianjin region
has continuously exhibited a severe oversupply, with intense market
competition and constantly shrinking profit margins. Against this
background, in 2024, the Group, after careful deliberation, successfully
completed the disposal of equity interest in its joint venture, Tedahang
Cold Chain Logistics Co., Ltd. Although the Group has consequently
withdrawn from the Tianjin regional frozen warehousing market, the
Group will continue to monitor opportunities in the development of
the cold chain logistics industry. In addition, progress has also been
achieved in divestments of its associates, Tianjin Ferroalloy Exchange
Co., Ltd. (REEHE X FFER A A]) and Tianjin Port Gangwan
International Automobile Logistics Co., Ltd. These actions are of great
significance for optimising our Group’s resource allocation, focusing
on its core business, and enhancing overall competitiveness.

Deeply tapping resources to plan for growth

To counteract the competitive pressure on traditional major businesses
and support the Company’s future high-quality development,
the Company has engaged external professional teams to drive
transformation and development initiatives while identifying new
business growth opportunities. In consideration of various factors, the
Company has actively explored adjustments to the construction plan
for the Teda Industrial Park of Green and Intelligent Logistics Supply
Chain (FREHEE 2V RHEEHEZEE]) project to promptly adapt to
evolving market conditions.

Optimising governance and controlling risks

The Group has optimised its organizational structure by establishing
a warehousing and multimodal transportation center, gathering talent
and resources to enhance business expansion efforts. Management
expenses have been continuously reduced, with a firm commitment
to achieving annual cost reduction targets through strict budget
planning and process management. Additionally, the Company has
actively fulfilled its primary responsibilities for safety, fire prevention,
and emergency response, ensuring that no major production safety
incidents or unexpected events occurred throughout the year.
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CHAIRMAN’S STATEMENT
EERESE

PROSPECT AND VISION

Looking ahead to 2025, the international economic landscape is
becoming increasingly complex and challenging, while the domestic
economic development faces numerous uncertainties and shocks.
However, the fundamental trend of long-term economic growth
remains unchanged. The Group will remain confident, fully leverage
its internal and external resources, seize opportunities, proactively
respond to challenges, continuously enhance its independent
operational capabilities and core competitiveness, and strive to
achieve stable and sound overall operations.

Enhancing the quality and efficiency of traditional major
businesses

The Group will focus on the core logistics business to improve the
profitability of existing business. The warehouse and multimodal
transport services segment will strengthen the marketing of core
assets to continuously enhance the profitability of self-owned logistics
assets. Aligning with the national “Belt and Road” initiative, the Group
will proactively integrate into regional “Port-Industry-City” development
strategies and enhance business operations and customer service
levels. The supply chain and logistics services for finished automobiles
and components segment will continue to drive operational
improvements by closely tracking the transformation trends of main
engine plants customers, streamlining operations, reducing costs,
and maximising internal potential while expanding logistics services for
other automotive brands. The materials procurement services segment
will continue to strictly control risks, optimise customer structure
and enhance profitability. The supply chain and logistics services for
electronic components segment operated through the joint venture
will continue to optimise management efforts and enhance investment
returns.

Establishing new growth drivers

The Group will closely follow national policies to develop new-quality
productive forces in logistics. By fully leveraging the resources
of shareholders, industry associations, and external professional
institutions, it will focus on the core business and upstream and
downstream segments of the industry to identify new growth
opportunities and drive the Company’s transformation.
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Continuously enhancing internal management

The Group will optimise talent reserves by combining internal training
with external recruitment to continuously enhance the logistics
operations team. Performance assessment will be enhanced by linking
compensation with performance, effectively motivating employees’
enthusiasm for innovation and execution. The Group will strengthen
the effectiveness of audit supervision, improve the construction of
internal control system to enhance governance capacity. The Group
will also uphold the bottom line of safe production, firmly establishing
the principle of “safety first, prevention focused, and comprehensive
management”, ensuring a balanced approach to development and
safety.

In 2025, the Group will forge ahead with determination, focusing on its
core business operations, continuously strengthening its market core
competitiveness, and advancing high-quality development!

Finally, on behalf of the Board, | would like to express my sincere
gratitude and great respect to friends from all walks of life who have

cared about and supported the development of the Group throughout
a long period of time, as well as all of our staff!

Yang Weihong

Tianjin, the PRC, 21 March 2025

CHAIRMAN’S STATEMENT
EERES

FEREARNPEEKF

BIEAS R - BEAMBFEMIMBEE
BEE  HEBLCHRELEN - BILE
MEZ  BBFHEXERE AU
BETRFEARNAE - RIEFAEEN
B TEABERRAER  RIAE

Be

e FRLREEERR  FEMUIZ
2FE— EMATE HEEREINEEE
2 MBHERNZE -

2025 AKERIEEEE  BRA
DI FHETEN S
RUHEEN  HESEEER |

= @A
17 BREEE

K& AABRRKREFRCARABL
XRAEEEROAESHRAR A28
BETHUROHEHMESHHE |

RERZE - 2025F 3821 H

2024 ANNUAL REPORT & E % 11 I



MANAGEMENT DISCUSSION AND ANALYSIS

BEEENWED N

BUSINESS HIGHLIGHTS

During the Year, the principal businesses of the Group include
supply chain and logistics services for finished automobiles and
components (provision of storage, transportation and import agency
services for finished automobiles and components to customers),
accounting for 30.4% of the operating income; material procurement
services (purchases of raw materials from manufacturing enterprises
and sales to customers), accounting for 68.2% of the operating
income; warehousing and multimodal transport business (provision
of warehouse, storage, supervision, agency and transportation and
related services to customers), accounting for 1.1% of the operating
income; and other services (provision of lease, management and other
related services) accounting for 0.3% of the operating revenue.

In addition, the Group operates supply chain and logistics services
for electronic components through the joint venture and derives
investment income therefrom.

Supply Chain and Logistics Services for Finished Automobiles
and Components

During the reporting period, the operating income of supply chain
and logistics services for finished automobiles and components
of the Group amounted to approximately RMB1,126,897,000,
representing a decrease of RMB95,161,000 or 7.79% as compared
with the corresponding period of last year, while the operating results
amounted to approximately RMB618,000, representing a decrease
of RMB17,812,000 or 96.65% as compared with the corresponding
period of last year. The decrease in operating results was because
under the intensified market competition, the operating income and
operating results of Fengtian Logistics have decreased as its business
has declined due to a reduction in the production by customers and
a decrease in the service price for imported vehicles, coupled with
the payment of economic compensation for optimization of personnel
structure throughout the year.
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MANAGEMENT DISCUSSION AND ANALYSIS

Materials Procurement Services

During the reporting period, the operating income from the materials
procurement services of the Group amounted to approximately
RMB2,529,052,000, representing an increase of RMB179,173,000
or 7.62% as compared with the corresponding period of last year,
while the operating results amounted to approximately RMB377,000,
representing a decrease of RMB3,148,000 or 89.30% as compared
with the corresponding period of last year. The decrease in operating
results was mainly due to an increase in sales expenses as the
Company sought to expand its customer base.

Warehouse and Multimodal Transport Business Services

During the reporting period, the Group’s warehouse and multimodal
transport business services recorded an operating income of
approximately RMB41,718,000, representing a decrease of
RMB21,267,000 or 33.77% as compared with the corresponding
period of last year, while the operating results amounted to
approximately RMB1,553,000, representing an increase of
RMB875,000 or 129.06% as compared with the corresponding period
of last year. The decrease in operating income was mainly attributable
to the Company’s downsizing of its low profit margin business as a
result of intensified market competition. The increase in operating
results was mainly due to an increase in the operational volumes and
proportion of the railway commercial vehicle business with higher profit
margins.

Other Services

During the reporting period, other businesses of the Group recorded
an operating income of approximately RMB12,690,000, representing
a decrease of RMB2,318,000 or 15.45% as compared with the
corresponding period of last year, while the operating results were
approximately RMB-7,003,000, representing losses increased by
approximately RMB6,351,000 or 974.08% as compared with the
corresponding period of last year. The decrease in operating income
and operating results of other services is mainly attributable to the
decline in income from the Group’s operating rental properties.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEAWRD T

Supply Chain and Logistics Services for Electronic
Components (Operated Through Joint Ventures)

During the reporting period, the supply chain and logistics services for
electronic components business of the Group’s joint ventures recorded
a net operating profit of approximately RMB28,266,000. The Group
recorded an investment income of approximately RMB13,850,000,
representing a decrease of RMB9,483,000 or 40.64% as compared
with the corresponding period of last year, mainly due to the loss of
business caused by the supply chain migration of key customers of
the joint venture.

FINANCIAL REVIEW
Operating income

For the year ended 31 December 2024, operating income of the Group
was RMB3,710 million, representing an increase of RMB60 million or
1.66% as compared to RMB3,650 million for the corresponding period
of last year. The main reason for the increase in operating income was
that the Group strengthened cooperation with high-quality customers
and expanded the scale of material procurement business.

Cost of sales and gross profit

For the year ended 31 December 2024, the cost of sales of the Group
was RMB3,682 million, representing an increase of RMB93 million or
2.59% as compared to RMB3,589 million in the corresponding period
of last year. For the year ended 31 December 2024, overall gross profit
margin of the Group was 0.77% which was 0.90 percentage points
lower than the corresponding period of last year. The decrease was
mainly due to the lower gross profit from the Company’s logistics and
supply chain services for finished automobiles and components.

Administrative expenses

The administrative expenses of the Group for 2024 amounted to
RMB43,973,000, representing a decrease of RMB8,463,000 or
16.14% as compared to RMB52,436,000 in the corresponding period
of last year.
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MANAGEMENT DISCUSSION AND ANALYSIS

Finance costs

The Group’s finance costs during 2024 amounted to RMB19,610,000,
representing a decrease of RMB1,729,000 or 8.10% as compared to
RMB21,339,000 in the corresponding period of last year.

Income tax expenses

The taxation expenses of the Group for 2024 were RMB-406,000,
representing a decrease of RMB5,039,000 or 108.76% as compared
to RMB4,633,000 in the corresponding period of last year. The main
reason was the decrease in income tax as a result of the decline in the
Group’s operating results.

Net change in fair value of equity investments through
comprehensive income

The net change in fair value of equity investment of the Group for 2024
was RMB-993,000. The reason for the change was the decrease
in the net financial assets measured at fair value through other
comprehensive income of the Group.

Share of results of joint ventures and associates

The share of results of joint ventures and associates of the
Group for 2024 was RMB5,557,000, representing a decrease of
RMB21,035,000 or 79.29% as compared to RMB26,592,000 in the
corresponding period of last year, which was mainly due to the decline
in the operating results of the Group’s joint ventures involved in the
supply chain and logistics services for electronic components business
and the cold chain logistics service business.

Gain from disposal of joint venture

During the reporting period, the Company disposed of 60% equity
interest in its joint venture, Tedahang Cold Chain Logistics Co., Ltd.
(“Tedahang”) and obtained a gain of RMB24,124,000.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEAWRD T

Profit for the year and profit and total comprehensive income
attributable to the equity holders of the Company

For the year ended 31 December 2024, total profit for the
period amounted to RMB5,068,000, representing a decrease of
RMB25,294,000 or 83.31% as compared to RMB30,362,000 in the
corresponding period of last year. Profit for the year attributable to
the equity holders of the Company amounted to RMB5,898,000,
representing a decrease of RMB23,901,000 or 80.19% as compared
to RMB29,778,000 in the corresponding period of last year. Total
comprehensive income attributable to the equity holders of the
Company was RMB4,905,000, decreased by RMB18,889,000 or
79.39% as compared to RMB23,794,000 in the corresponding period
of last year.

DIVIDEND

The Board proposes the payment of a final dividend of RMBO0.03 per
share for the year ended 31 December 2024 (corresponding period
of 2023: RMBO0.02 per share). The total distribution of dividend is
estimated to be RMB10,629,360, which will be paid out of the profits
for the year and retained earnings.

The proposal shall be subject to the approval at the Company’s annual
general meeting of 2024. Information about the date of the annual
general meeting and arrangements on closure of register of members
will be announced in due course.

LIQUIDITY AND FINANCIAL RESOURCES
Capital structure

For the year ended 31 December 2024, there was no change in the
capital structure of the Group. The share capital of the Company
comprised only ordinary shares.

Loans and Borrowings

As at 31 December 2024, the balance of borrowings of the Group was
RMB260,119,000 (31 December 2023: RMB351,909,000 ).
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MANAGEMENT DISCUSSION AND ANALYSIS

Gearing ratio

As at 31 December 2024, the ratio of total liabilities to total assets of
the Group was 45.21% (31 December 2023: 45.56%). The gearing
ratio (ratio of loans (including borrowings and lease liabilities) to total
equity) of the Group was 32% (31 December 2023: 39%).

Charge on assets

As at 31 December 2024, the Group’s investment properties of
RMB298,400,000 and bank deposits of RMB84,673,000 were
pledged to secure borrowings and bills payables granted to the Group.

Exchange loss or gain

All operating revenues and expenses of the Group are denominated in
Renminbi.

The Group has no significant investments outside of Mainland China.
The Group, however, may be exposed to certain extent of foreign
currency exchange loss or gain mainly because Fengtian Logistics
of the Group, has business denominated in United States Dollar and
Japanese Yen. For the year ended 31 December 2024, the Group had
an exchange gain of RMB520,000 after offsetting the exchange gains
with exchange losses.

Contingent liabilities

As at 31 December 2024, the Group had no material contingent
liabilities.

SIGNIFICANT INVESTMENTS HELD AND FUTURE PLANS
FOR MATERIAL INVESTMENTS OR CAPITAL ASSETS

During the Year, the Group had no significant investments and did not
devise future plans for material investments or capital assets.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEAWRD T

MATERIAL ACQUISITION OR DISPOSAL OF SUBSIDIARIES,
ASSOCIATES AND JOINT VENTURES

On 5 November 2024, the Company disposed of all of its 60% equity
interest in its joint venture company, Tedahang to Beijing Boshun
Commercial Management Co., Ltd. (Qt RIEIBERFEESIEAR AR (as
purchaser) at a final consideration of RMB93,123,240 by way of public
tender. The Company has obtained the Shareholders’ approval on the
disposal at the extraordinary general meeting held on 6 September
2024. Details of the disposal are set out in the announcements
published by the Company on 31 July 2024, 1 August 2024 and 5
November 2024.

During the Year, save as disclosed above, there was no material
acquisition or disposal of subsidiaries, associates and joint ventures by
the Group.

EMPLOYEES

As at 31 December 2024, the Group had a total of 971 employees (31
December 2023: 1,079 employees).

SANENHEMEBEAS - BER

GREEEF

R2024F 11 A58 » X ARBEBAFRE
BARUAEERERARKO3,123,240
THERRRZEE AAIREITO0%E
wm BARIRBIEREEBEERAR -
KRB BER2024F9 A6 HBHMRER
MAELHZLESHESRELE - F
BAHEFBHNARRN2024F 7 A 31
H-8A1AK11A5HFEZRE -

RERR B EXEEIN  AEEHRES
R BsHEEMHBAR - BEARR

P
BN e

173=]

No024FE12 A31H » K& FH HH971
ZIEE (2023512 A31H : 1,0794)

As at As at

31 December 31 December

2024 2023

2024 F 2023 F

12H31H 12H31H

Administration 1TIR 195 206
Finance B 7% 29 31
Consulting Technology BEARHE 5 5
Sale and Operation HE REE 742 837
Total &&F 971 1079

lI 18 Tianjin Binhai Teda Logistics (Group) Corporation Limited X&/& /R E Y REBERMHBRA A



MANAGEMENT DISCUSSION AND ANALYSIS

REMUNERATION POLICY

The remunerations of the employees of the Group shall be determined
with reference to the market rate, and the performance, qualification
and experience of the relevant employees. Also, a discretionary
bonus based on individual performance during the year would be
distributed as a reward for the contributions made by the employees
to the Company. Other employee benefits include pension insurance,
unemployment insurance, labour injury insurance, medical insurance
and housing fund.

The emoluments of the Directors are recommended by the
remuneration committee of the Company, having regard to the
Group’s operating results, market competitiveness, individual
performance and experience, to the Board for determination.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BRI #HERERRS

ABOUT THIS ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT

Tianjin Binhai Teda Logistics (Group) Corporation Limited (the
“Company”) and its subsidiaries (collectively, “the Group” or “we”
and “us”) are principally engaged in the provision of comprehensive
logistics services in the People’s Republic of China (the “PRC”), mainly
including supply chain and logistics service for finished automobiles
and components, materials procurement services, warehousing and
multimodal transport business and other services. As an enterprise
that strives to operate its business with the purpose of creating long-
term value for all, the Group always acts from environmental, social,
and economic perspectives in strategy planning and policy execution,
constantly pursues technology progress, environmental-friendly
measures and responsible practices to respond to the challenges that
abound in business landscapes.

The Group is pleased to present this environmental, social and
governance report (the “Report”), which demonstrates the Group’s
approach and performance in terms of environmental, social and
governance (“ESG”) and sustainable development for the year ended
31 December 2024 (“2024”). For the corporate governance section,
please refer to the “Corporate Governance Report” in the Group’s
annual report 2024.

As for now, multiple nations pledged for a series of environmental
protection commitments, including but not limited to the carbon
neutrality targets. In line with the policies of the government of the
PRC, the Group swiftly responded and implemented effective policies
to integrate the concepts of ESG into its day-to-day operations.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Reporting Boundary

Adopting the operational control approach and adhering to the
Materiality Principle, the Group includes in the Report its major
business contributing to the majority of its annual revenue or
businesses of which the Group held more than 50% shareholding and
operated throughout the year. Since the equity interest in Tedahang
Cold Chain Logistics Co., Ltd., which mainly engages in cold chain
logistics services, has been disposed of through public tender and has
not been operated by the Group throughout the year, the cold chain
logistics services business is not included in the Report. Believing
that the following major operations will cause relatively material social
and environmental impacts that concern its stakeholders, the Group
decided to disclose the following operating businesses in the Report:

e  Supply chain and logistics service for finished automobiles and
components (provision of storage, transportation and import
agency services for finished automobiles and components to
customers).

e  Materials procurement services (purchases of raw materials from
manufacturing enterprises and sales to customers).

e Warehousing and multimodal transport business (provision of
warehouse, storage, supervision, agency and transportation and
related services to customers).

e  (Other services (provision of lease, management and other related
services).
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
BE - £ ERERES

Reporting Principles

In strict compliance with the “Environmental, Social and Governance
Reporting Guide” set out in Appendix C2 of the Rules Governing the
Listing of Securities on GEM of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”), the Group has ensured that the
Report is in alignment with the following reporting principles:

Materiality:

By gathering the feedback from various stakeholder groups about
their concerns, interests and expectations in terms of the Group’s
sustainable development, material ESG issues of the Group are
identified and endorsed by it for future strategy development. For
details of the materiality assessment, please refer to the section named
“Stakeholder Engagement”.

Quantitative:

The reporting principle of quantitative was applied and demonstrated
through the disclosure of measurable key performance indicators
(“KPIs”) under the following sections. To ensure that readers can grasp
a better understanding of the Group’s sustainability performance,
detailed disclosure in measurable format can be found in several
performance tables. The standards, methods, assumptions, tools,
and conversion factors used for measuring the KPIs in the Report are
explained in the corresponding context, where applicable.

Balance:

Upholding the good practice of transparent disclosure, the Group
conforms to the principle of balance when preparing the Report
SO as to describe and indicate to the readers both the outstanding
achievements and room for improvement in terms of the Group’s
sustainability performance in 2024, with an aim to avoid selections,
omissions, or presentation formats that may inappropriately influence
the decision or judgment of the readers of the Report.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Consistency:

To facilitate meaningful self and lateral comparison, the Group has
adopted consistent methodologies for data collection and reporting
framework over the years. If there is any change in the reporting
scope and calculation method, which may affect the comparison with
previous reports, the Group will explain the corresponding data. The
reporting scope of 2024 no longer includes the cold chain logistics
services business, as compared to the reporting scope for the year
ended 31 December 2023 (“2023”), details of which please refer to
the section named “Reporting Boundary” above.

BOARD INCLUSIVENESS
Governance Structure

The Group has set up an independent robust governance structure
to guarantee that the ESG governance is consistent with its business
strategy and integrated ESG management into its business operation
and decision-making. Bearing ultimate responsibility for all ESG-
related issues, policies and the reporting of the Group, the board of
directors (the “Board”) of the Company takes the lead and oversees
the execution of the Group’s sustainability strategy in a top-to-bottom
manner. The Board selects qualified members with appropriate
skills, experience, knowledge and perspectives required in light of
the relevant ESG issues. In order to better manage the Group’s ESG
performance, related issues and potential risks, the Board shall hold
meeting at least once a year to review and identify the materiality,
risks and opportunities of the Group’s ESG issues, and review their
performance and progress against ESG-related targets. In addition
to regular inspection and evaluation of the implementation of the
Group’s environmental and social responsibility system, the Board is
also responsible for ensuring the effectiveness of the risk management
and internal control systems, as well as approving disclosures in the
Report.
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The Group has established an ESG Working Group (the “Working
Group”) responsible for implementing specific ESG issues. All
members, in the Working Group have a clear labor division and are
responsible for the execution, monitoring and control of the ESG-
related work of each of the business unit. The Working Group
cooperates with an independent third party to collect and analyze ESG
data, monitor and evaluate each business unit’'s ESG performance,
keep track of and review the progress made against each business
unit’s ESG-related targets, ensure compliance with ESG-related laws
and regulations, and assist in conducting materiality assessment and
preparing the Report. The Working Group is required to hold a meeting
at least once a year to assess the effectiveness of existing policies and
procedures and develop appropriate solutions to improve the overall
performance of ESG policies. It is also required to report its results,
decisions and recommendations to the Board at least once a year.

Management Approach and Strategy

Risk management is an essential part in ESG issues, especially for
those risks related to climate change and environmental regulations
established by the government. Committed to integrating its ESG
management approach into enterprise risk management system,
the Group has carefully studied and implemented the measures and
emergency plans built by local governments, aiming to better identify
and address any potential, unknown or actual risks.

To identify and better understand the Group’s ESG-related risks, as
well as the latest update on ESG laws and regulations that may have
significant impact on the Group’s business, the Board maintains
stable connection with the authorities, engages external experts
and holds regular communication with internal advisory groups
to ensure that important data is shared and passed around the
organization. Meanwhile, when setting up and deciding the long-
term development strategy for its business, the Group is particularly
concerned and prioritized considerations including the government
support, requirements and restrictions on the logistics industry, market
environment for its main business segments, and most importantly,
the environmental impacts caused during the logistics operations.
In addition, the Group also integrates the concerns and interests
of stakeholders reflected in the result of its materiality assessment,
when creating, reviewing and modifying its strategy to ensure a
comprehensive and balanced business plan that is inclusive of
opinions from different perspectives.
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Goals and Targets

To steadily advance various tasks and stay in line with the overall
planning of the regional and national units, the Group formulates
long-term plans attentively in undertaking its corporate social
responsibilities. Recognizing that energy consumption, including but
not limited to the fossil fuels consumed for vehicle transportation
and electricity consumed for warehouse storage, is one of the most
significant environmental impacts of the logistics industry, the Group
is dedicated to control its energy consumption per thousand square
meter, while reducing the dependence of business operation on
resources consumption.

The Group sets internal ESG KPIs to reduce its negative environmental
impacts to the greatest extent. In particular, KPIs include the electricity
consumption per thousand square meter and the fuel consumption
per thousand square meter etc. These KPIs are reviewed and
monitored by the Board through the supervision and the regular report
of the Management, while they are also disclosed in the annual ESG
report of the Group to let its stakeholders scrutinize the performance
and progress of the Group.

Message from the Board

Dear valued stakeholders,

On behalf of the Board, | am pleased to present the Report to
demonstrate the Group’s improving sustainable development
performance to date. The Board has taken up an overall responsibility
for all relevant ESG issues of the Group and has also delegated a
working team to be responsible for implementing the ESG-related
issues and works.

Building smart industries

The Group maintains its stable communication with suppliers by
signing memorandums, using digital tools and other means. We
will also endeavor to overcome all operational difficulties in order to
cater and maintain our service reliability. In addition to the exploration
of alternative logistics solutions including the sea-rail combined
transportation, we have also been enhancing our support to the
subsidiaries in developing new businesses and building new facilities
and upgrading to intelligent transformation.
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Offering green services

We have closely linked our development targets in seeking
sustainability with the ambitious national “30-60 Dual Carbon
Target”. We are improving energy efficiency in the field of logistics
by increasing the proportion of new energy operational vehicles. We
keep exploring the opportunities to adopt renewable fuels in order to
continuously improve the energy consumption rate and reduce the
carbon emissions so as to minimize environmental impacts. For more
efficient assessment of environmental performance and review of
the effectiveness of policies, we have set quantitative environmental
targets and regularly evaluate their progress to specify phased
improvement measures.

Creating sustainable future

With the introduction of national policies aimed at reducing logistics
costs and improving logistics efficiency, the transformation and
upgrading of logistics services have accelerated, putting forward
higher requirements for logistics development. The Group will
prioritize high-quality development as its primary goal, with a focus
on operational excellence. It will strengthen its core businesses, while
driving cost reduction and efficiency improvement. The Group will
guide the logistics services segment toward refined management
and leverage its existing business experience to establish a strong
presence in the Binhai New Area, serving the manufacturing industry
and the industrial chain. Furthermore, we will actively cultivate smart
warehousing logistics, park management, and smart supply chain
management services. The Group will continue to move forward with
confidence, strategically position itself, and advance high-quality and
sustainable development.

Last but not least, | would like to take this opportunity to express
sincere gratitude to all staff members, business partners and other
stakeholders for their dedication and ongoing support to the Group in
its ongoing transition towards sustainable development.

Yang Weihong
Chairman

Tianjin, the PRC, 21 March 2025
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STAKEHOLDER ENGAGEMENT

The Group believes that promoting stakeholder engagement and
being responsive to their concerns is important for long-term success
of the Group. As such, regular, open and constructive dialogues with
its key stakeholders through communication channels listed below are
conducted to understand their expectations, aiming to advance the
sustainable development of the Group.

Stakeholders Expectations and Communication Channels
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Stakeholders
FESEEE

Expectations and Concerns
HE R EEE

Communication Channels

BERE

Government and ° Compliance with laws

regulatory authorities and regulations

° Fulfilment of tax obligations

BRREEER o  EERFEEM
o  BITHMER
Shareholders o Return on investments
° Business ethics
o Information disclosure
B3R o KEMH
s MEXEBRE
. AREE
Employees ° Compensation and benefits
o Occupational health and safety
L Training and development
opportunities
3= o FHBMKAEF

e RIXERAEZRE
o FIlRBREE

o Supervision on the compliance
with local laws and regulations

° Fulfilment of statutory reporting
requirements

o  EEBETHMIERERNG

s BITEEBRWMIRTE

° Regular reports and
announcements

° General meetings

o Corporate website

s THHREEASEH

e BRE®

e NARIMEUA

° Performance appraisals

° Regular meetings and trainings
° Emails and notice boards

° Team building activities

o BRI

e  TEHEgENEI

o  ETHRETIR

B EREH
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Stakeholders Expectations and Concerns Communication Channels
Flz5 AE BA & HMEREEE BERE
Customers Production and service quality Customers’ satisfaction surveys

BF

Suppliers

General public

assurance
Protection of customers’ privacy
and rights

HENMRBEERE
IRAER P LS RIER

Fair and open procurement
Mutual beneficial cooperation
Long-term business relationship

NFRAFERE
HERIEE
REEHRR

Involvement in communities
Business ethics
Environmental prot