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CHARACTERISTICS OF GEM OF THE STOCK EXCHANGE OF HONG KONG
LIMITED (THE “STOCK EXCHANGE”)

GEM has been positioned as a market designed to accommodate small and mid-sized
companies to which a higher investment risk may be attached than other companies listed on
the Stock Exchange. Prospective investors should be aware of the potential risks of investing
in such companies and should make the decision to invest only after due and careful
consideration.

Given that the companies listed on GEM are generally small and mid-sized companies, there
is a risk that securities traded on GEM may be more susceptible to high market volatility
than securities traded on the Main Board and no assurance is given that there will be a
liquid market in the securities traded on GEM.

This announcement, for which the directors (the “Directors”) of KPM Holding Limited (the
“Company”) collectively and individually accept full responsibility, include particulars given in
compliance with the Rules Governing the Listing of Securities on GEM of the Stock Exchange (the
“GEM Listing Rules”) for the purpose of giving information with regard to the Company. The
Directors, having made all reasonable enquiries, confirm that to the best of their knowledge and
belief (1) the information contained in this announcement is accurate and complete in all material
respects and not misleading and deceptive; (2) there are no other matters the omission of which
would make any statement herein or this announcement misleading; (3) all opinions expressed in
this announcement have been arrived at after due and careful consideration and are founded on
bases and assumptions that are fair and reasonable.

The original announcement is prepared in the English language. This announcement is translated
into Chinese. In the event of any inconsistencies between the Chinese and the English version, the
latter shall prevail.



ANNUAL RESULTS

The board (the “Board”) of Directors is pleased to present the consolidated results of the
Company and its subsidiaries (collectively referred to as the “Group”) for the year ended 31
December 2025 together with comparative figures for the corresponding year in 2024:

CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE
INCOME
For the year ended 31 December 2025

2025 2024
Notes S$°000 S$°000
Revenue 4 19,068 15,889
Cost of sales and services (13,481) (12,105)
Gross profit 5,587 3,784
Other income 203 149
Foreign exchange (losses)/gains, net (21) 19
Fair value gain on financial assets at fair value through
profit or loss (“FVTPL”) 20 12
Selling and administrative expenses 3,519) (4,154)
Provision for allowance under expected credit losses
(“ECL”), net (483) (410)
Finance costs 5 (81) (105)
Profit/(loss) before tax 7 1,706 (705)
Income tax expense 6 403) (196)
Profit/(loss) for the year attributable to owners of
the Company 1,303 (901)
Other comprehensive (loss)/income:
Item that may be reclassitied subsequently to profit or loss:
Exchange differences on translation of foreign operation (303) 202
Total comprehensive income/(loss) for the year attributable
to owners of the Company 1,000 (699)
Earnings/(loss) per share
Basic and diluted (S$ cents) 8 0.550 (0.380)




CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December 2025

ASSETS
Non-current assets

Property, plant and equipment

Right-of-use assets

Total non-current assets

Current assets

Inventories

Financial assets at FVTPL
Trade and other receivables
Contract assets

Cash and bank balances

Total current assets

Total assets

Current liabilities

Trade payables

Other payables and accruals
Contract liabilities

Income tax payable

Bank loan

Lease liabilities

Total current liabilities

Net current assets

Total assets less current liabilities

Notes

10

11

2025 2024
S$°000 $$°000
2,695 2,921
801 962
3,496 3,883
296 215
4,032 1,012
5231 2,387
2,858 5,704
2,935 4,505
15,352 13,823
18,848 17,706
2,543 1,854
2,243 2,530
300 344
489 244
459 1,603
109 109
6,143 6,684
9,209 7,139
12,705 11,022




2025 2024

Note S$°000 S$°000
Non-current liabilities
Bank loan 792 -
Lease liabilities 693 802
Total non-current liabilities 1,485 802
NET ASSETS 11,220 10,220
Capital and reserves
Share capital 12 1,271 1,271
Share premium 15,488 15,488
Merger reserve (4,570) (4,570)
Currency translation reserve 51 354
Accumulated losses (1,020) (2,323)
TOTAL EQUITY 11,220 10,220




NOTES
1. GENERAL INFORMATION

The Company is a public limited company incorporated and registered as an exempted company in the Cayman
Islands with limited liability on 10 March 2015 and its registered office is Windward 3, Regatta Office Park, P.O.
Box 1350, Grand Cayman KY1-1108, Cayman Islands. Its shares are listed on GEM of the Stock Exchange.
The Company was registered with the Registrar of Companies in Hong Kong as a non-Hong Kong company
under Part 16 of the Hong Kong Companies Ordinance (Chapter 622 of the laws of Hong Kong) on 30 March
2015. The principal place of business in Hong Kong is Unit 506, 5/F, New World Tower I, 18 Queen’s Road
Central, Central, Hong Kong. The head office and principal place of business of the Group is at 14 Loyang Way
4, Singapore 507601.

The Company is an investment holding company and the Group is principally engaged in the IT solution
development service, design, fabrication, installation and maintenance of signage and sales of related products,
the business of provision of fitting-out and renovation services for commercial premises and residential
developments. During the year ended 31 December 2025, the Group commenced on new business segments,
namely IT solution development services.

The consolidated financial statements are presented in Singapore dollars (“S$”), which is also the functional
currency of the Company.

2. APPLICATION OF NEW AND AMENDMENTS TO IFRS ACCOUNTING STANDARDS
Amendments to IFRS Accounting Standards that are mandatorily effective for the current year

In the current year, the Group has applied the following amendments to IFRS Accounting Standards which
collectively includes International Financial Reporting Standards (“IFRS”); International Accounting Standards
(“IAS”); and Interpretations (“Ints”) as issued by the International Accounting Standards Board (the “IASB”)
for the first time, which are mandatorily effective for the annual period beginning on or after 1 January 2025
for the preparation of the consolidated financial statements:

Amendments to IAS 21 and IFRS 1 — Lack of Exchangeability

The above amendments to IFRS Accounting Standards effective for the current year do not have a material
impact on the Group’s consolidated financial positions and consolidated performance for the current and prior
year and/or on the disclosures set out in these consolidated financial statements.

New and amendments to IFRS Accounting Standards in issue but not yet effective

The Group has not applied any new and amendments to IFRS Accounting Standards that have been issued but

are not yet effective for the financial year beginning on 1 January 2025. These new and amendments to IFRS
Accounting Standards include the followings which may be relevant to the Group.



Effective for
accounting periods
beginning on or after

Amendments to IFRS 9 and IFRS 7 — Classification and Measurement of 1 January 2026
Financial Instruments

Amendments to IFRS 9 and IFRS 7 — Contracts Referencing 1 January 2026
Nature-dependent Electricity

Annual Improvements to IFRS Accounting Standards — Volume 11 1 January 2026

IFRS 18 — Presentation and Disclosure in Financial Statements 1 January 2027

Amendments to IAS 21 — Translation to a Hyperinflationary Presentation Currency 1 January 2027

Amendments to IFRS 10 and IAS 28 — Sale or Contribution of Assets between To be determined
an Investor and its Associate or Joint Venture by the IASB

The Directors are in the process of making an assessment of what the impact of these new and amendments to
IFRS Accounting Standards is expected to be in the period of initial application. So far it has concluded that
the adoption of them is unlikely to have a significant impact on the consolidated financial statements except for
the new IFRS Accounting Standard mentioned below.

IFRS 18 “Presentation and Disclosure in Financial Statements”

IFRS 18 will replace IAS 1 “Presentation of financial statements”, introducing new requirements that will help
to achieve comparability of the financial performance of similar entities and provide more relevant information
and transparency to users. Even though IFRS 18 will not impact the recognition or measurement of items in
the consolidated financial statements, IFRS 18 introduces significant changes to the presentation of financial
statements, with a focus on information about financial performance present in the statement of profit or loss,
which will affect how the Group presents and disclose financial performance in the financial statements. The
key changes introduced in IFRS 18 relate to (i) the structure of the statement of profit or loss, (ii) required
disclosures for management-defined performance measures (which are referred to alternative or non-GAAP
performance measures), and (iii) enhanced requirements for aggregation and disaggregation of information.
The application of IFRS 18 is not expected to have material impact on the financial position of the Group but is
expected to affect the presentation of the statement of profit or loss and other comprehensive income.

MATERIAL ACCOUNTING POLICY INFORMATION
Basis of preparation of consolidated financial statements

The consolidated financial statements have been prepared in accordance with IFRS Accounting Standards as
issued by the IASB, which in collective term includes all individual IFRSs, IASs and Interpretations.

In addition, the consolidated financial statements include applicable disclosures required by the GEM Listing
Rules and the applicable disclosures required by the Hong Kong Companies Ordinance.

The consolidated financial statements have been prepared on the historical cost basis except for financial assets
at FVTPL which are measured at fair value, at the end of each reporting period as explained in the accounting
policies set out below.

The preparation of consolidated financial statements in conformity with IFRS Accounting Standards requires
the use of certain critical accounting estimates. It also requires management to exercise its judgement in the
process of applying the Group’s accounting policies. The areas involving a higher degree of judgement or
complexity, or areas where assumptions and estimates are disclosed in the consolidated financial statements.

Historical cost is generally based on the fair value of the consideration given in exchange for goods and
services.



Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date, regardless of whether that price is directly
observable or estimated using another valuation technique.

In addition, for financial reporting purposes, fair value measurements are categorised into Levels 1, 2 or 3

based on the degree to which the inputs to the fair value measurements are observable and the significance of
the inputs to the fair value measurement in its entirety, which are described as follows:

. Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that the
entity can access at the measurement date;

. Level 2 inputs are inputs, other than quoted prices included within Level 1, that are observable for the
asset or liability, either directly or indirectly; and

. Level 3 inputs are unobservable inputs for the asset or liability.
REVENUE AND SEGMENT INFORMATION
The executive Directors of the Company are identified as the chief operating decision maker (the “CODM”)
of the Group for the purposes of resources allocation and performance assessment. The information reported
to the CODM for the purposes of resources allocation and performance assessment focuses specifically on
respective businesses of the Group. The Group’s operating and reportable segments are as follows:
(i) Signage business
Design, fabrication, installation and maintenance of signage and sales of related products.
(ii)  Fitting-out and renovation services
Provision of fitting-out and renovation services for commercial premises and residential developments.
(iii) IT solutions development services
Design and development of customised IT solutions tailored to clients’ business processes and
management requirements, including planning and designing the system frameworks and detailed
function lists.
There was no inter-segment sale or transfer during the year ended 31 December 2025 (2024: Nil). Central
expenses are not allocated to the operating segments as they are not included in the measure of the segments’
results that is used by the CODM for assessment of segment performance. Segment assets do not include

financial assets at FVTPL, cash and bank balances, and other unallocated head office and corporate assets.
Segment liabilities do not include bank loans and other unallocated head office and corporate liabilities.



Major customers

Revenue from customers individually contributed over 10% (2024: 10%) of the total revenue of the Group are

as follows:

Signage business

Customer A

Fitting-out and renovation services
Customer B

Geographical information

2025 2024
S$°000 5$°000
4,887 2,093
2,032 3,758

In presenting the geographical information, revenue is based on the locations of the customers.

The Group operates in two principal geographical areas — Singapore and the People’s Republic of China (the
“PRC”). The following table provides an analysis of the Group’s revenue from external customers and non-

current assets.

Revenue from external customers

Non-current assets

2025 2024 2025 2024

S$°000 S$°000 S$°000 S$$°000

Singapore 16,701 11,835 3,496 3,883
The PRC 2,367 4,054 - -
19,068 15,889 3,496 3,883




An analysis of the Group’s revenue and results by operating and reportable segments is as follows:

Segment revenue
Sales to external customers

Segment results

Reconciliation

Unallocated other losses

Fair value gain on financial asset through
profit or loss

Bank interest income

Interest expense on bank loan

Corporate and other unallocated expenses

Profit before tax

Segment assets
Reconciliation

Financial assets at FVTPL
Cash and bank balances

Total assets

Segment liabilities

Reconciliation

Bank loan

Corporate and other unallocated liabilities

Total liabilities

Signage
business
S$°000

16,701

2,517

7,494

4,973

2025

Fitting-out
and IT solution
renovation  development
services services
S$°000 S$°000
2,032 335
(315) 24
4,261 126
29 300

Total
S$$°000

19,068

2,226

21
20
97

(57)
(559)

1,706

11,881

4,032
2,935

18,848

5,302

1,251
1,075

7,628



Segment revenue
Sales to external customers

Segment results

Reconciliation

Unallocated other losses

Fair value gain on financial asset through profit or loss
Bank interest income

Interest expense on bank loan

Corporate and other unallocated expenses

Loss before tax

Segment assets
Reconciliation

Financial assets at FVTPL
Cash and bank balances

Total assets

Segment liabilities

Reconciliation

Bank loan

Corporate and other unallocated liabilities

Total liabilities

10

Signage
business
S$°000

11,835

746

7,075

4,783

2024
Fitting-out
and
renovation
services

S$$°000

4,054

(147)

5,114

30

Total
S$$°000

15,889

599

(19)
12
70
(84)
(1,283)

(705)

12,189

1,012
4,505

17,706

4,813

1,603
1,070

7,486



FINANCE COSTS

2025 2024
S$°000 S$$°000
Interest expense on lease liabilities 24 21
Interest expense on bank loan 57 84
81 105

INCOME TAX EXPENSE
2025 2024
S$$°000 S$$°000
Current tax — Singapore Corporate Income Tax (“CIT”) 489 196
Over provision in prior year (48) -
Tax concession (38) -
Income tax expense 403 196

Singapore CIT is calculated at 17% (2024: 17%) of the estimated assessable profit. Singapore incorporated
companies can enjoy 75% (2024: 75%) tax exemption on the first S$10,000 (2024: S$10,000) of normal
chargeable income and a further 50% tax exemption on the next S$190,000 of normal chargeable income from
Year of Assessment 2020 onwards.

Under the two-tiered Hong Kong Profits Tax regime, the first HK$2 million of profits of the qualifying group
entity established in Hong Kong will be taxed at 8.25%, and profits above that amount will be subject to the
tax rate of 16.5%. The profits of the group entities not qualifying for the two-tiered Profits Tax rate regime
will continue to be taxed at a rate of 16.5%. No provision for Hong Kong Profits Tax has been made since the
Group has no assessable profit in Hong Kong for the years ended 31 December 2025 and 2024.

The Group is not subject to income tax in other tax jurisdictions during the years ended 31 December 2025 and
2024.
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PROFIT/(LOSS) BEFORE TAX

Profit/(loss) before tax has been arrived at after charging:

Auditor’s remuneration
— Audit services
Depreciation expenses of property, plant and equipment and
right-of-use assets
— Included in cost of sales and services
— Included in selling and administrative expenses

Cost of inventories recognised as expenses
Directors’ emoluments
Provision for allowance under ECL, net
Short-term lease expenses
Other staff costs
— Salaries and other staff cost
— Cost of sales
— Selling and administrative
— Contribution to defined contribution plans

EARNINGS/(LOSS) PER SHARE

Profit/(loss) for the year attributable to the owners of the Company (S$°000)

Weighted average number of ordinary shares in issue

2025 2024
S$°000 5$°000

107 110

473 451

325 307

148 144

5,863 4,513

432 435

483 410

312 224

4,064 3,535

2,448 2,121

1,616 1,414

111 114

2025 2024

1,303 (901)
236,800,000 236,800,000

The diluted earnings/(loss) per share is the same as the basic earnings/(loss) per share without the consideration
of the effect of the exercise of share options as they have no dilutive effect during the years ended 31 December

2025 and 2024.

TRADE AND OTHER RECEIVABLES

Trade receivables
Less: Allowance for ECL of trade receivables

Prepayment to suppliers

Other prepayments

Rental and other deposits

Other receivables

Less: Allowance for ECL of deposits and other receivables

* Less than S$1,000

12

2025 2024
5$°000 5$°000
7,387 7,006
(2,896) (5,337)
4,491 1,669
88 68

91 572

78 70

491 8
8) .
5,231 2,387




10.

Trade receivables are generally granted a credit period of 30 days (2024: 30 days) from the invoice date. The
following is an aging analysis of trade receivables, net of allowance for ECL, presented based on invoice date
which approximately the respective recognition dates, at the end of the reporting period:

2025 2024

S$$°000 S$$°000

1-30 days 703 1,101
31-60 days 426 224
61-90 days 117 56
91-180 days 558 2
181-365 days 2,687 286
4,491 1,669

Before granting credit to new customers, the Group reviews the customers’ profile and financial position to
assess the potential customer’s credit quality and defines credit limits for each customer.

CONTRACT ASSETS
2025 2024
S$$°000 S$$°000
Arising from performance under fitting-out and renovation services 702 4,569
Arising from performance under signage business 2,310 1,374
3,012 5,943
Less: Allowance for ECL (154) (239)
2,858 5,704

Contract assets arising from signage business are retention monies held by customers which will be repaid
upon expiry of defect liability period, in accordance with sales contracts.

The contract assets under fitting-out and renovation services primarily relate to the Group’s right to
consideration for work completed and not billed because the rights are conditional on the Group’s future
performance in achieving specified milestones at the end of the reporting period on the fitting-out and
renovation services. The contract assets are transferred to trade receivables when the rights become
unconditional. The Group typically transfers contract assets to trade receivables upon achieving the specified
milestones in the contracts.

The amount of contract assets that is expected to be recovered within the Group normal operating cycle is
approximately S$2,858,000 (2024: S$5,704,000).

13



11.

12.

TRADE PAYABLES

The following is an aging analysis of trade payables, presented based on the invoice date, at the end of each

reporting period:

0-30 days
31-90 days
Over 90 days

SHARE CAPITAL

Authorised:
At 1 January 2024, 31 December 2024, 1 January 2025 and
31 December 2025 (Ordinary shares of HK$0.03125 each)

Number of shares

Issued and fully paid:
At 1 January 2024, 31 December 2024,
1 January 2025 and 31 December 2025

(Ordinary shares of HK$0.03125 each) 236,800,000

2025 2024
S$°000 S$°000
1,717 1,330
720 519
106 5
2,543 1,854

Number of shares

Share capital

HK$ HK$°000
1,600,000,000 50,000
Share capital Share capital

HK$’000 S$°000

7,400 1,271

14



MANAGEMENT DISCUSSION AND ANALYSIS
FINANCIAL REVIEW
Revenue and Results

For the year ended 31 December 2025, the Group recorded a revenue of approximately
S$19,068,000 (2024: S$15,889,000), representing an increase of approximately 20.0% or
S$3,179,000 compared with the corresponding year in 2024. The gross profit and gross profit
margin for the year ended 31 December 2025 was approximately S$5,587,000 (2024: S$3,784,000)
and approximately 29.3% (2024: 23.8%), respectively. Increase of revenue was mainly attributable
to the improved performance of the signage business.

Other income for the year ended 31 December 2025 mainly included bank interest income of
approximately S$97,000.

For the year ended 31 December 2025, the Group recorded a foreign exchange loss of
approximately S$21,000, which was mainly attributable to trade receivables, contract assets and
cash and cash equivalents denominated in Hong Kong dollars which was depreciating against
Singapore dollars.

Selling and administrative expenses for the year ended 31 December 2025 were approximately
S$$3,519,000 (2024: S$4,154,000), representing a decrease of approximately S$635,000 or 15.3%
compared with the corresponding year in 2024, which was mainly due to lower marketing and
corporate expenses incurred.

The Group recorded the provision for allowance under ECL, net for the year ended 31 December
2025 of approximately S$483,000, compared with approximately S$410,000 for the corresponding
year in 2024. To ensure the adequacy of allowance for ECL, the Group engaged an independent
firm of professional valuers to conduct a valuation on the allowances for ECL recognised during
the years ended 31 December 2025 and 2024.

The simplified approach is adopted to assess the ECL of the trade and other receivables and
contract assets prescribed by IFRS 9, in which the ECL is based on the assessments considering
the historical credit loss experience on trade and other receivables and contract assets and available
reasonable and supportive forward-looking information. There were no changes in valuation
method compared with the previous year.

The increase in allowances for ECL was mainly attributable to the ECL of trade receivables. The
Company’s debtors were adversely impacted by the prevailing economic downturn, impacting the
recoverability of the receivables. Trade receivables past due for over one year are higher than those
of previous year, leading to an increase in ECL as a higher credit loss rate is adopted to account
for the heightened default risk associated with such receivables.
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The Group recorded a profit before tax for the year ended 31 December 2025 of approximately
S$1,706,000, compared with a loss before tax of approximately S$705,000 for the corresponding
year 2024 in profit for the year attributable to owners of the Company was approximately
S$1,303,000, compared with a loss for the year attributable to owners of the Company of
approximately S$901,000 for the corresponding year in 2024. The turnaround was mainly
attributable to an approximately S$1.8 million year-on-year increase in the Group’s gross profit,
which was primarily contributed by the signage business.

Liquidity and Financial Resources

The Group’s exposure to liquidity risk arises in the general funding of the Group’s operations, in
particular, that the duration of the contracts span from 1 month to 4 years and during which the
amount of progress claim vary from month to month depending on the provision of signage and
related products for the month. The supply and installation schedule is as directed by the customer,
in accordance with the main contractor’s schedule. As such, the Group actively manage our
customers’ credit limits, aging, and repayment of retention monies and monitor the operating cash
flows to ensure adequate working capital funds and repayment schedule is met.

For the year ended 31 December 2025, the cash and cash equivalents of the Group decreased by
approximately S$1,570,000. The total interest-bearing borrowing of the Group as at 31 December
2025 was approximately S$1,251,000 (2024: S$1,603,000). The Group’s gearing ratio as at 31
December 2025 was approximately 6.6% (2024: approximately 9.1%), which is calculated as the
Group’s total borrowing over the Group’s total assets.

As at 31 December 2025, the Group had cash and cash equivalents of approximately S$2,935,000
(2024: S$4,505,000) which were placed with major banks in Singapore and Hong Kong.

BUSINESS REVIEW

Revenue from the sale of signage, bollard, variable-message signs, bus stops and aluminium
railing in the public and private sectors in Singapore amounted to approximately S$16,701,000
and S$11,835,000 for the years ended 31 December 2025 and 2024 respectively. The revenue has
increased by approximately S$4,866,000 or 41.1% mainly due to heightened market demand in
Singapore, leading to a higher number of projects undertaken.

Revenue from the business of provision of fitting-out and renovation services for commercial
premises and residential developments amounted to approximately S$2,032,000 and S$4,054,000
during the years ended 31 December 2025 and 2024 respectively. The Group is responsible for the
overall management of the contracted projects which involves sourcing, procurement and quality
control of materials, arrangement of subcontractors, and supervision and inspection of the project
progress until completion and may also provide design services upon clients’ request. The revenue
has decreased by approximately $S$2,022,000 or 49.9%, mainly attributable to the construction
projects were in its mid-to-end stage, during which the proportion of work completed and billable
milestones achieved has been lower compared with the prior period.
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Revenue from the business of provision of IT solutions development services amounted
to approximately S$335,000 during the year ended 31 December 2025. This business was
commenced during the year ended 31 December 2025. The Group is responsible for design
and develop customized IT solutions tailored to clients’ business processes and management
requirements, including planning and designing the system frameworks and detailed function lists.

FOREIGN EXCHANGE EXPOSURE

The Group transacts mainly in Singapore Dollars, which is the functional currency of the Group.
The Group is of the opinion that its exposure to foreign exchange rate risk is limited. The Group
currently does not have a foreign currency hedging policy. However, the management monitors
foreign exchange exposure closely and will consider hedging significant foreign currency exposure
should the need arise. The Group had an unrealised foreign exchange loss of approximately
S$21,000 mainly arise from trade receivables, contract assets and cash and cash equivalents
denominated in Hong Kong Dollars which was depreciated against the Singapore Dollars.

SIGNIFICANT INVESTMENTS HELD, MATERIAL ACQUISITIONS AND DISPOSALS,
AND FUTURE PLANS FOR MATERIAL INVESTMENTS OR CAPITAL ASSETS

There were no significant investments held, nor were there any material acquisitions and disposals
of subsidiaries, associates and joint ventures during the year ended 31 December 2025. The Group
had no specific future plan for material investments or capital assets as at 31 December 2025.

CHARGES ON GROUP’S ASSETS

As at 31 December 2025, the Group’s borrowings were secured by the lessor’s title to the relevant
leasehold land, building and leased motor vehicles with the aggregate carrying values amounting
to approximately S$2,556,000 (2024: S$2,938,000).

CAPITAL COMMITMENTS
As at 31 December 2025, the Group did not have any capital commitment (2024: Nil).
EMPLOYEE INFORMATION

As at 31 December 2025, the Group had an aggregate of 92 (2024: 86) employees. The Group
maintained gender balance in workforce (including senior management) with approximately
18.5% female and approximately 81.5% male.

The employees of the Group are remunerated according to their job scope and responsibilities.
The local employees are also entitled to discretionary bonus depending on their respective
performance. The foreign workers are employed on one or two year contractual basis and are
remunerated according to their work skills. The Company has adopted a share option scheme for
the grant of share options to eligible participants which includes the employees. The Group also
provides staff training for the employees.

Total staff costs, including Directors’ emoluments, amounted to approximately S$4,607,000 for
the year ended 31 December 2025 (2024: S$4,084,000).
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DIVIDENDS

No dividends were paid, declared or proposed during the year ended 31 December 2025 nor has
any dividend been proposed since the end of the reporting period (2024: nil).

OUTLOOK

Looking forward, the demand in the construction sector activities in Singapore will remain
stable, yet the construction industry in the PRC is anticipated to continue facing challenges due
to an unfavorable economic climate, the fierce competition in bidding prices and higher material
costs. In light of these circumstances, the Group may strategically allocate more resources to its
business operations in Singapore, which are likely to be more profitable. The Group will continue
to manage its expenditures, review the business strategy constantly and look for other business
opportunities to cope with existing market environment in a cautious and prudent manner.

CORPORATE GOVERNANCE AND OTHER INFORMATION

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS AND SHORT POSITIONS IN
THE SHARES, UNDERLYING SHARES AND DEBENTURES OF THE COMPANY OR
ANY ASSOCIATED CORPORATIONS

As at 31 December 2025, the interests and short positions of each director and chief executive
of the Company in the shares, underlying shares or debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the Securities and Futures Ordinance (the
“SFO”)), which were required to be notified to the Company and the Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including interests and short positions which they
have taken or deemed to have taken under such provisions of the SFO), or which were required,
pursuant to section 352 of the SFO, to be entered in the register referred to therein, or which were
required, pursuant to Rules 5.46 to 5.67 of the GEM Listing Rules, to be notified to the Company
and the Stock Exchange, were as follows:

Aggregate long positions in the shares and underlying shares of the Company

Approximate
percentage of
the Company’s
Number of issued share
Name of Directors Nature of interest shares held capital
Executive Directors:
Tan Thiam Kiat Kelvin Interest of controlled 39,337,600 16.61%
company!
Independent non-executive Directors:
Lau Muk Kan Beneficial owner 1,280,000 0.54%
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Note:

(1)  The entire issued share capital of Absolute Truth Investments Limited is beneficially owned by Mr. Tan Thiam
Kiat Kelvin.

Save as disclosed above, as at 31 December 2025, none of the Directors and chief executive of the
Company had any interests or short positions in any shares, debentures or underlying shares of the
Company and its associated corporations (within the meaning of Part XV of the SFO), which were
required to be notified to the Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests and short positions which they were taken or deemed to
have taken under such provisions of the SFO), or which were required, pursuant to section 352 of
the SFO, to be entered in the register referred to therein, or which were required, pursuant to Rules
5.46 to 5.67 of the GEM Listing Rules, to be notified to the Company and the Stock Exchange.

SUBSTANTIAL SHAREHOLDERS’ AND OTHER PERSONS’ INTERESTS AND SHORT
POSITIONS IN SHARES AND UNDERLYING SHARES

As at 31 December 2025, the following substantial shareholders’ and other persons’ interests and
short positions of 5% or more of the issued share capital of the Company were recorded in the

register required to be kept under section 336 of the SFO:

Aggregate long positions in the shares and underlying shares of the Company

Approximate

percentage of

the Company’s

Number of issued

Name of substantial shareholder Nature of interest shares held share capital
Absolute Truth Investments Limited Beneficial owner 39,337,600 16.61%

Note: The entire issued share capital of Absolute Truth Investments Limited is beneficially owned by Mr. Tan Thiam
Kiat Kelvin.

Save as disclosed above, as at 31 December 2025, the Directors were not aware of any other
person (other than the Directors or chief executive of the Company whose interests are disclosed
above) who had an interest or short position in the shares or underlying shares of the Company as
recorded in the register required to be kept under section 336 of the SFO.

COMPETING INTERESTS

The Directors are not aware of any business and interest of the Directors nor the controlling
shareholders of the Company nor any of their respective close associates (as defined in the GEM
Listing Rules) that compete or may compete with the business of the Group and any other conflict
of interests which any such person has or may have with the Group during the year ended 31
December 2025.
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PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries has purchased, sold or redeemed any of the
Company’s listed securities during the year ended 31 December 2025.

COMPLIANCE WITH THE CODE ON CORPORATE GOVERNANCE

The Board considers good corporate governance is a key element in managing the business
and affairs of the Group. The management of the Group periodically reviews and proposes
amendments to its corporate governance practices for compliance with the Corporate Governance
Code (the “CG Code”) as set out in Appendix C1 to the GEM Listing Rules. In the opinion of the
Board, the Company fully complied with the CG Code during the year ended 31 December 2025.
A full corporate governance report is set out in the annual report.

SCOPE OF WORK OF MCMILLAN WOODS (HONG KONG) CPA LIMITED

The figures in respect of the consolidated statement of financial position as at 31 December 2025
and consolidated statement of profit or loss and other comprehensive income and the related notes
thereto for the year ended 31 December 2025 as set out in the announcement have been agreed
by the Company’s auditor, McMillan Woods (Hong Kong) CPA Limited (“McMillan Woods™),
to the amounts set out in the Group’s draft consolidated financial statements for the year. The
work performed by McMillan Woods in this respect did not constitute an assurance engagement
in accordance with Hong Kong Standards on Auditing, Hong Kong Standards on Review
Engagements or Hong Kong Standards on Assurance Engagements as issued by the Hong Kong
Institute of Certified Public Accountants and consequently no assurance has been expressed by
McMillan Woods on the announcement.

CODE OF CONDUCT FOR DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted a code of conduct regarding securities transactions by the Directors
on terms no less exacting than the required standard of dealings set out in Rules 5.48 to 5.67 of
the GEM Listing Rules. Having been made specific enquiry, all the Directors confirmed that they
have complied with the required standard of dealings and the code of conduct regarding securities
transactions by Directors adopted by the Company during the year ended 31 December 2025. The
Company was not aware of any non-compliance with such required standard of dealings regarding
securities transactions by Directors throughout the year ended 31 December 2025.

EVENT AFTER THE REPORTING PERIOD

The Directors are not aware of any significant events after the reporting period for the Group and
up to the date of this announcement.
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AUDIT COMMITTEE

The Company established an audit committee (the “Audit Committee”) with written terms of
reference in compliance with the GEM Listing Rules and the CG Code. The Audit Committee
consists of three independent non-executive Directors, namely Mr. Lock Kiu Yin, Mr. Xiao
Laiwen and Mr. Lau Muk Kan. Mr. Lock Kiu Yin, a Director with the appropriate professional
qualifications, serves as the chairman of the Audit Committee.

Among other things, the primary duties of the Audit Committee are to make recommendation to
our Board on the appointment, re-appointment and removal of external auditor, monitor integrity
of the Group’s consolidated financial statements, review significant financial reporting judgements
contained in them, oversee the Group’s financial reporting, internal control, risk management
systems and audit process and to perform other duties and responsibilities as assigned by the
Board.

The Group’s annual results for the year ended 31 December 2025 have been reviewed by the Audit
Committee.

By order of the Board
KPM Holding Limited
Tan Thiam Kiat Kelvin

Chairman

Singapore, 31 March 2026

As at the date of this announcement, the executive Directors are Mr. Tan Thiam Kiat Kelvin and
Ms. Lin Sin Huei; and the independent non-executive Directors are Mr. Lau Muk Kan, Mr. Xiao
Laiwen and Mr. Lock Kiu Yin.

This announcement, for which the Directors collectively and individually accept full responsibility,
includes particulars given in compliance with the Rules Governing the Listing of Securities on
GEM of The Stock Exchange of Hong Kong Limited for the purpose of giving information with
regard to the Company. The Directors, having made all reasonable enquiries, confirm that to the
best of their knowledge and belief the information contained in this announcement is accurate and
complete in all material respects and not misleading or deceptive, and there are no other matters
the omission of which would make any statement herein or this announcement misleading.

This announcement will remain on the GEM website at http://www.hkgem.com on the “Latest

Listed Company Information” page for at least 7 days from the date of its posting and on the
Company’s website at www.kpmholding.com.

*  For identification purposes only
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