


CHARACTERISTICS OF GEM OF THE STOCK EXCHANGE OF HONG KONG LIMITED

GEM has been positioned as a market designed to accommodate small and 
mid-sized companies to which a higher investment risk may be attached than 
other companies listed on the Stock Exchange. Prospective investors should be 
aware of the potential risks of investing in such companies and should make the 
decision to invest only after due and careful consideration.

Given that the companies listed on GEM are generally small and mid-
sized companies, there is a risk that securities traded on GEM may be more 
susceptible to high market volatility than securities traded on the Main Board of 
the Stock Exchange and no assurance is given that there will be a liquid market 
in the securities traded on GEM.

This report, for which the directors (the “Directors”) of Shanghai Qingpu Fire-
Fighting Equipment Co., Ltd. (the “Company”, together with its subsidiaries, the 
“Group”) collectively and individually accept full responsibility, includes particulars 
given in compliance with the Rules Governing the Listing of Securities on GEM of 
the Stock Exchange (the “GEM Listing Rules”) for the purpose of giving information 
with regard to the Company. The Directors, having made all reasonable enquiries, 
confirm that to the best of their knowledge and belief the information contained 
in this report is accurate and complete in all material respects and not misleading 
or deceptive, and there are no other matters the omission of which would make 
any statement herein or this report misleading.
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RESULTS FOR THE YEAR

For the year ended 31 December 2025, the Group recorded total revenue of approximately RMB92,374,000 

and loss attributable to owners of the Company for the year of approximately RMB4,076,000. The Group’s 

revenue was derived principally from its manufacture and sale of pressure vessels (including fire-fighting 

equipment products and pressure vessels products) in the PRC (excluding Hong Kong) and overseas, 

provision of fire technology inspection services, installation and inspection of marine fire-fighting equipment, 

sales of aquarium products and property investment segment.

SALES

The Group’s revenue increased by approximately RMB7,914,000 from approximately RMB84,460,000 in 2024 to 

approximately RMB92,374,000 in 2025.

BUSINESS REVIEW

The Group’s performance for the 2025 financial year was characterized by a positive trend in turnover, driven 
primarily by robust sales in aquarium products and marine fire-fighting equipment. This growth effectively 
offset a decrease in inspection services, with sustained momentum in these key segments positioning the 
Group for operation growth despite the statutory loss.

A significant strategic pivot occurred in late 2025 following the expiration of manufacturing licenses for the 
Group’s fire extinguisher and pressure cylinder products. The Board resolved to transition to an outsourcing 
model, subcontracting all related production to qualified, licensed manufacturers. This strategic realignment 
is designed to:

•	 Lower Costs: Reduce administrative overhead and environmental compliance expenditures.

•	 Enhance Efficiency: Improve production agility and operational flexibility.

•	 Optimize Resource Allocation: Concentrate the Group’s resources on high-value areas, including 
product development, marketing, and quality assurance.

This transition has not impacted the Group’s ability to meet customer demand, as all subcontractors maintain 
strict compliance with relevant PRC and international standards.

The Group reached a major milestone with the successful completion of a very substantial acquisition and 
connected transaction (the “Acquisition”). The target group of the Acquisition (the “Target Group”) comprises 
Qingda Oriental Fire Technology Group Co., Ltd. and its subsidiaries. Following the completion on 5 January 
2026, the Target Group became wholly-owned subsidiaries of the Company, and their financial results will be 
consolidated into the Group’s accounts. This Acquisition marks a strategic evolution from primary equipment 
manufacturing toward a diversified structure integrating fire safety training and education services.
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PROSPECT

Looking ahead to 2026, the Group is focused on the seamless integration of the Target Group to realize 
synergies between the existing equipment business and the newly acquired training services in order to 
improve profitability. To better reflect this comprehensive positioning as a fire safety technology and service 
provider, the Board has proposed changing the Company name to “Qingda Oriental Group Co., Ltd.”. 
Following the Extraordinary General Meeting (EGM) held on 16 March 2026, the special resolutions regarding 
the Proposed Change of Company Name and the corresponding amendments to the Articles of Association 
were duly passed by the Shareholders. While the shareholder approval requirement has been satisfied, the 
Proposed Change of Company Name remains subject to the completion of all necessary filings with the 
Companies Registry in Hong Kong.

The Group remains committed to sustainable growth through:

•	 Organic Expansion and Innovation: Strengthening market leadership and pursuing growth within core 
business areas.

•	 Strategic Consolidation: Continuously evaluating the portfolio to restructure or dispose of non-core 
segments to optimize resource efficiency.

•	 Comprehensive Service Offerings: Delivering integrated fire safety solutions that combine high-quality 
equipment supply with professional training.

While optimistic, the Group remains vigilant regarding macroeconomic challenges, including fluctuations in 
raw material prices, rising labor costs, and foreign exchange volatility. The Board believes the Group’s strong 
financial position and prudent risk management strategies will provide the necessary resilience to support 
long-term value creation for Shareholders.

OUR PEOPLE

The Group will further optimize its staff structure. The Board would like to express its gratitude to the employees 
of the Company for their invaluable contribution to the business of the Group.

DIRECTORS

My thanks go to the directors of the Company for their professional work. The Board will endeavor to work 
professionally and painstakingly for achieving prosperous performance of the Group in the future.

Zhou Jin Hui
Chairman

Shanghai, the PRC 
27 March 2026
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FINANCIAL REVIEW

REVENUE

For the year ended 31 December 2025, the Group recorded revenue of approximately RMB92,374,000 (year 

ended 31 December 2024: RMB84,460,000), representing an increase of approximately 9.4% over last year 

mainly because of the increase in sales of aquarium products and marine fire-fighting equipment.

GROSS PROFIT

For the year ended 31 December 2025, the Group recorded overall gross profit of approximately 

RMB24,307,000 (year ended 31 December 2024: RMB25,068,000). The gross profit ratio was approximately 

26.3% comparing to approximately 29.7% for the year ended 31 December 2024. The decrease was mainly 

due to increase in sales of marine fire fighting equipment, which yield a lower profit margin compared to the 

Group’s other products.

OTHER INCOME AND GAINS

Other income and gains increased from approximately RMB2,296,000 for the year ended 31 December 2024 

to approximately RMB4,688,000 for the year ended 31 December 2025 mainly due to no impairment loss 

recognised for goodwill for the year ended 31 December 2025.

SELLING AND DISTRIBUTION EXPENSES

For the year ended 31 December 2025, the Group’s selling and distribution expenses increased to 

approximately RMB3,942,000 from RMB3,581,000, representing an increase of approximately 10.1%. This was 

mainly due to the increase in sales of aquarium products.

ADMINISTRATIVE EXPENSES

For the year ended 31 December 2025, the Group’s administrative expenses amounted to approximately 

RMB20,372,000, (year ended 31 December 2024: approximately RMB14,555,000), representing an increase of 

40.0% comparing to the year ended 31 December 2024. The increase in administrative expenses was mainly 

due to increased legal and professional fees related to the Acquisition and increase in expected credit 

losses.
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FINANCE COSTS

Finance costs for the year ended 31 December 2025 amounted to RMB74,000 (year ended 31 December 

2024: RMB234,000), representing a decrease of approximately 68.4%. The finance costs mainly consisted of 

interest expenses on bank borrowings.

INCOME TAX

No provision for Hong Kong profits tax has been made as the Group had no assessable profits arising in Hong 

Kong during the year (2024: Nil).

According to the relevant announcements of income tax relief policy for small low-profit enterprises issued by 

the State Administration of Taxation, a lower corporate income tax (“CIT”) rate is applicable to small scale 

enterprises with low profitability that meet certain conditions, pursuant to which, the subsidiaries qualified as 

small scale enterprises with assessable profits not over RMB3,000,000 are effectively taxable at 5% (i.e. 20% 

CIT rate on the 25% of the assessable profits) for the year ended 31 December 2025 and 2024. CIT for other 

companies in the Group is calculated at a rate of 25% (2024: 25%) on the respective companies’ estimated 

assessable profits for the years ended 31 December 2025 and 2024.

DEFERRED TAX

As at 31 December 2025, the Group maintained deferred tax liabilities of approximately RMB21,393,000, of 

which RMB20,032,000 related to the gain arising from the surrender of investment properties under a land 

resumption arrangement completed in prior years. The final tax treatment of such gain remains subject to 

confirmation by the relevant PRC tax authority. The Group will continue to liaise with the tax authority and 

make any necessary adjustments in accordance with the final tax determination, if applicable.

NON-CONTROLLING INTERESTS

For the year ended 31 December 2025, profit for the year attributable to non-controlling interests is 

approximately RMB5,400,000 (year ended 31 December 2024: RMB5,518,000).

(LOSS)/PROFIT ATTRIBUTABLE TO THE OWNERS OF THE COMPANY

For the year ended 31 December 2025, the Group recorded loss attributable to the owners of the Company 

of approximately RMB4,076,000 (year ended 31 December 2024: profit RMB4,350,000). The swing from profit 

to loss was primarily attributable to the increase of administrative expenses due to increase in legal and 

professional expenses related the Acquisition, expected credit losses and income tax expenses.
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NET CURRENT ASSETS

As at 31 December 2025, the Group had current assets of approximately RMB72,539,000, based on which, 

the current ratio was 4.0 (31 December 2024: 12.9). The increase was mainly caused by the decrease in 

cash and cash equivalents. The current liabilities increased from RMB13,799,000 as at 31 December 2024 

to RMB18,125,000 as at 31 December 2025, mainly attributable to the net of the increase in trade payables 

and other payables and accruals. Current assets as at 31 December 2025 mainly comprised of inventories 

of approximately RMB8,935,000 (31 December 2024: RMB9,558,000), trade receivables of approximately 

RMB22,913,000 (31 December 2024: RMB15,627,000), prepayments, deposits and other receivables of 

approximately RMB2,374,000 (31 December 2024: RMB4,365,000) and cash and cash equivalents of 

approximately RMB38,317,000 (31 December 2024: RMB148,426,000). The inventories turnover days for the 

year was 49.6 days (31 December 2024: 63 days). Trade receivables increased by 46.6% mainly due to 

the increase in sales of aquarium products and marine fire-fighting equipment. Current liabilities mainly 

comprised of trade payables of approximately RMB9,080,000 (31 December 2024: RMB7,067,000), other 

payables and accruals of approximately RMB5,955,000 (31 December 2024: RMB4,529,000) and lease 

liabilities of approximately RMB645,000 (31 December 2024: RMB1,083,000).

GEARING RATIO

The Group’s gearing ratio as at 31 December 2025 was 15.6% (31 December 2024: 16.4%), which is expressed 

as a percentage of the total liabilities divided by the total equity. The gearing ratio was lower comparing to 

the year ended 31 December 2024 reflecting improved financial stability.

CHARGE ON ASSETS OF THE GROUP

As detailed in note 29 to the consolidated financial statements, the interest-bearing bank borrowings are 

secured by the pledge of four building properties, with carrying amount of RMB7,765,000 as at 31 December 

2024. The bank borrowings were fully repaid during the year ended 31 December 2025.

COMMITMENTS

The Group did not have significant commitments as at 31 December 2025.
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SIGNIFICANT INVESTMENTS, MATERIAL ACQUISITIONS AND DISPOSAL OF SUBSIDIARIES 
AND ASSOCIATED COMPANIES

Save as disclosed in Note 23 (“Prepayment, Deposit and Other Receivable”) to the consolidated financial 

statements, there were no significant investments held, nor were there any material acquisitions or disposal of 

subsidiaries and associated companies made by the Group during the year ended 31 December 2025 and 

up to the date of this annual report.

CONTINGENT LIABILITIES

There were no significant contingent liabilities at 31 December 2025.

LITIGATIONS

There were no significant litigation at 31 December 2025.

CAPITAL STRUCTURE AND FINANCIAL RESOURCES

As at 31 December 2025, the Group had net assets of approximately RMB180,761,000 (31 December 2024: 

RMB173,943,000). The Group’s operations are financed principally by internal sources, secured interest-

bearing bank borrowings and shareholders’ equity.

As at 31 December 2025, the immediate holding company, Liancheng, has undertaken to provide to the 

Company with an unsecured interest-free shareholder’s loan facility in the sum of not exceeding RMB50 

million (the “Facility”) for the period expiring on 30 May 2027 (2024: 30 May 2026). As at 31 December 2025 

and 2024, none of the Facility has been drawn down.

EMPLOYEES

As at 31 December 2025, the Group had 89 employees (2024: 98 employees). Remuneration is determined 

by reference to market terms and the performance, qualifications, and experience of individual employee. 

Other benefits include contributions to retirement scheme.

Under relevant local government regulations, the Group is required to make contributions to a central 

pension scheme operated by the local municipal government for all qualified employees in the PRC. The 

Group has, in compliance with relevant local government regulations, made payment for such scheme 

during the year. The Group has no obligation for the payment of other retirement and non-retirement benefits 

of employees other than the contributions described above.

The Group has not experienced any significant labour disputes or strikes which have led to the disruption of 

its normal business operations. The Directors consider that the Group’s relationship with its employees to be 

good.
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EXECUTIVE DIRECTORS

Mr. Zhou Jin Hui (周金輝), aged 55, has been an executive Director since July 2009. He is the chairman 

of the Company and a director of Liancheng HK, Liancheng, and Hengtai Real Estate. Mr. Zhou started 

management of business in 1996 when he co-founded Jiangshan Construction Decoration Engineering 

Ltd.* (江山市建築裝飾配套工程有限公司). He was a founder of Jiangshan Hengtai Real Estate Co. Ltd.* (江山市

恒泰房地產有限公司) in 1998 which was converted into Hengtai Real Estate in 2003. Mr. Zhou completed the 

business administration programme in the International Business University of Beijing* (北京國際商務學院) in 

1998 and the training programme for senior manager in Tsinghua University* (清華大學) in 2005. In addition, 

he was conferred the degree of Master of Business Administration from the University of Management and 

Technology, Commonwealth of Virginia, the United States of America in 2007.

Mr. Shi Hui Xing (史惠星), aged 67, has been an executive Director since April 2014, appointed as the General 

Manager of the Company in November 2014. He is also a director and the general manager of 上海高壓特

種氣瓶有限公司 (Shanghai Pressure Special Gas Cylinder Co., Ltd.*) (“Special Cylinder”). Mr. Shi has been 

working in Special Cylinder since 2007. Mr. Shi graduated from the Shanghai Light Industry Bureau Committee 

China Communist Party School (中共上海市輕工業局委員會黨校) with studies in political party management (政

黨管理) in 1992 and was conferred the qualification of senior occupational manager (grade 1) (高級職業經理

人(一級)) in 2009 by the Appraisal Centre of Occupational Capability of Shanghai (上海市職業技能鑒定中心).

Mr. Zhou Guo Ping (周國平), aged 58, has been an non-executive director since June 2014 and re-designated 

to executive director in November 2014. He joined the Company as the deputy general manager in May 

2011. He has more than 28 years of experience in factory management. He worked as the Vice General 

manager of ZheJiang Jiangshan Transformer Co., Ltd.* (浙江江山變壓器有限公司) before joining the Company. 

Mr. Zhou Guo Ping was a graduate from Wuhan Institute of Economic Management* (武漢經濟學院).

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Wang Guo Zhong (王國忠), aged 68, has been an independent non-executive Director since October 

2000. He has over 20 years of experience in legal practice. He had been the person in charge (主任) of 

Shanghai Keenmore Law Office* (上海市金馬律師事務所) since October 1992. Mr. Wang graduated from 

Shanghai Fudan University* (上海復旦大學) with a bachelor’s degree in law in April 1983. He was conferred the 

qualification of professional lawyer by Shanghai Justice Bureau (上海市司法局) in January 1985.

Mr. Song Zi Zhang (宋子章), aged 79, has been an independent non-executive Director since November 

2014. He has over 40 years’ experience in factory management. He has been appointed as the Supervisor 

Committee Chairman of Shanghai Chenglong Group Co., Ltd. (上海晟隆(集團)有限公司) since 2007, after 

retiring from the position of General Manager in Shanghai Moshida Enterprise Development Company 

Limited (上海摩士達企業發展有限公司). He completed the program of Enterprise Operation and Management 

in Shanghai Open University and is a Senior Economist.
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Ms. Zhu Yi Juan, aged 57, graduated in 1990 from the Department of Public Finance, specializing in Taxation, 

at Zhejiang University of Fiance (浙江財經學院財政系稅務專業) and Economics. Ms. Zhu was assigned to the 

finance and Taxation Bureau of Jiangshan City, Zhejing Province (浙江省江山市財稅局) and worked in areas 

such as financial accounting, tax audit, and tax source management, before retiring in 2023. Ms. Zhu also 

holds a Bachelor’s degree in Law at Zhejiang Normal University (浙江師範大學), earning a Bachelor of Laws 

degree, and completed postgraduate studies in Economic Management at Shanghai University of Finance 

and Economics (上海財經大學). Additionally, Ms. Zhu also obtained the Professional Qualification Certificate 

in Accounting (會計師專業技術資格證書) in 1996, the National Uniform CPA Examination Certificate (註冊會計師

全國統一考試全科合格證書) in 2000, and was approved as a non-practicing member of the Zhejiang Institute of 

Certified Public Accountants (浙江省註冊會計師協會非執業會員) in 2009.

SENIOR MANAGEMENT

Mr. Luo Jun (駱軍), aged 51, is the technical manager of the Company. He has more than 10 years of 

experience in industrial techniques. He joined the Company in January 2004 and had been working as 

technician and technical manager. He had worked as a technician in Baosteel People’s Machinery Factory* 

(寶鋼集團人民機械廠) during the period from August 1996 to January 2000. Mr. Luo graduated from Nanchang 

Hangkong Industrial College* (南昌航空工業學院) with studies in metal forming process and equipment in 

1996.

Ms. Huang Ming Zhen (黃明禎), aged 50, is the manager of quality inspection department of the Company. 

She has over 20 years of experience in quality control. She joined the Company in December 2004 to work in 

quality inspection department. Ms. Huang completed professional studies from North Jiangxi Industry School* 

(贛北工業學校).

Mr. Sun Qiang (孫強), aged 46, was promoted to Financial Controller of the Company in October 2015. He 

joint the Company in 2011 and has over 15 years of accounting and finance experience. He graduated 

from Shanghai Commerce and Accounting School* (上海商業會計學校) in 1998 and obtained a Diploma in 

Management Accounting from Shanghai LiXin Accounting Colleague* (上海立信會計學院) in 2011. He was 

admitted to Senior International Finance Manager of International Financial Management Associations in 

2017. He also possesses a certificate of Senior Operating Manager issued jointly by the Ministry of Commerce 

and the Ministry of Labor People’s Republic of China.

COMPANY SECRETARY

Mr. Chan Chi Wai, Benny (陳智偉), aged 55, obtained a Bachelor of Business (Accountancy) in Queensland 

University of Technology. He has over 20 years’ experience in auditing, accounting and financial 

management. Prior to joining the Company, he has moved to Shanghai and worked for a domestic company 

preparing to be listed in the Shanghai Stock Exchange. Before moving to Shanghai, he had worked for Ernst 

and Young and a couple of companies which shares are listed in the Stock Exchange of Hong Kong. He has 

been admitted to the status of certified practising accountant of the Australian Society of Certified Practising 

Accountants (now known as CPA Australia) since 1999.
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SUPERVISORS

In accordance with Articles 124 of the Company’s Articles of Association, Supervisors shall be elected at 

general meetings of the Company for a term of three years. Mr. Zhao Da Rong, Mr. Qiu Ning Song and Mr. Liu 

Jin were the Supervisors of the Company during the year.

Mr. Qiu Ning Song (邱寧松), aged 60, is the head of fire-fighting equipments production line. He joined the 

Company in April 2011. Before joining the Company, he is the factory manager of JiangShang DaZhong 

Boiler Co., Ltd. (“江山巿大眾鍋爐廠”).

Mr. Zhao Da Rong (趙大榮), aged 55, has been the office manager of the Company since November 2006. 

He has over 20 years of experience in general management. Before he joined the Company, he had 

worked as the deputy office manager and office manager of Shanghai Huasheng during the period from 

December 1997 to November 2006, and as the office manager and deputy general manager of Shanghai 

Huasheng Fine Chemicals Co., Ltd.* (上海華盛精細化工有限公司) from February 1992 to December 1997. Mr. 

Zhao graduated from Shanghai Anting Teachers Training School with a major in education in July 1988. He 

completed the training course of intermediate professional manager (national professional qualification 

Grade 2) (中級職業經理人(國家職業資格二級)培訓班) held by Shanghai Centre for Quality of Management (上海

卓越管理中心) in August 2008.

Mr. Liu Jin (劉金), aged 42, is the Operation Manager of LianCheng Fire-Fighting Group Company Limited 

(“LianCheng”). Before joining LianCheng in 2009, he was the Chief of International Procurement Department 

in Foxconn Technology Group. Mr. Liu was graduated from JiLin University in 2005.

COMPLIANCE OFFICER

Mr. Shi Hui Xing was the compliance officer during the year.

*  for identification purpose only
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Pursuant to Rule 18.44(2) and Appendix C1 of the GEM Listing Rules, the Company wishes to state that it 

has complied with all code provisions set out in the Code on Corporate Governance Practices (the “Code”) 

contained in Appendix C1 of the GEM Listing Rules during the year.

(1)	 CORPORATE GOVERNANCE PRACTICES

The Company is committed to promote good corporate governance, with the objectives of (i) the 

maintenance of responsible decision making; (ii) the improvement in transparency and disclosure 

of information to shareholders; (iii) the continuance in respect of the rights of shareholders and the 

recognition of the legitimate interests of the shareholders; and (iv) the improvement in management of 

risk and the enhancement of performance by the Company. The Company has applied in Appendix C1 

of the GEM Listing Rules with these objectives in mind.

(2)	 DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted a code of conduct regarding directors’ securities transactions on terms no 

less exacting than the required standard of dealings as set out in Rules 5.48 to 5.67 of the GEM Listing 

Rules. Having made specific enquiry of the directors of the Company, all directors have complied with 

the required standard of dealings and code of conduct regarding securities transactions by directors.

BOARD OF DIRECTORS

The Board comprises of six members, including three executive Directors, Mr. Zhou Jin Hui, Mr. Shi Hui Xing 

and Mr. Zhou Guo Ping and three independent non-executive Directors, Ms. Zhu Yi Juan, Mr. Wang Guo 

Zhong, and Mr. Song Zi Zhang. Their term of office will end upon the commencement of the 2026 annual 

general meeting where re-election would be conducted.

The Board conducted 23 meetings in 2025 to discuss and decide on development strategies, critical 

operational matters, financial affairs and other matters stipulated in the articles of association of the 

Company. The following table sets out the attendance of Directors’ meetings in 2025 in details:

Directors Number of Meetings/attendance

Executive Directors Mr. Zhou Jin Hui 20/23
Mr. Shi Hui Xing 22/23
Mr. Zhou Guo Ping 22/23

Independent non-executive Directors Mr. Wang Guo Zhong 23/23
Mr. Song Zi Zhang 23/23
Ms. Zhu Yi Juan 23/23
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CHAIRMAN AND GENERAL MANAGER

During the year 2025, Mr. Zhou Jin Hui and Mr. Shi Hui Xing is chairman and general manager, respectively, 

which are two clearly defined positions. The chairman is responsible for the operation of the Board while 

the general manager (equivalent to a chief executive) is in charge of daily management. The Articles of 

Association of the Company set out the respective functions of the chairman and the general manager in 

detail.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board requires the management to review the implementation of internal control and risk management 

at the end of each year. Through an assessment of the Company and its subsidiaries conducted by a team 

of professionals on an ongoing basis, the management has determined whether the internal controls and 

risk management systems are able to meet the expected objectives, and has made recommendations for 

improving any control deficiency in the systems.

EMOLUMENTS OF DIRECTORS

In 2025, all Directors of the Company received emoluments for the year ended 31 December 2025. Details of 

emoluments of Directors are set out in note 8 of the consolidated financial statements.

APPOINTMENT OF DIRECTORS

Directors of the Company are elected at general meetings with a term of three years for each session. 

Directors can be re-elected upon expiration of the term. On 30 June 2023, the Company has appointed 

new Directors with a term until the commencement of the 2026 general meeting where re-election would be 

conducted.

AUDIT COMMITTEE

Pursuant to Rule 5.28 of the GEM Listing Rules, the Company has set up an audit committee according to 

“A Guide For The Formation of An Audit Committee” compiled by the Hong Kong Institute of Certified Public 

Accountants. In compliance with Rule 5.29 of the GEM Listing Rules, the authority and responsibility of the 

audit committee have been properly written out. The audit committee for the year 2025 comprises of Ms. Zhu 

Yi Juan, Mr. Wang Guo Zhong and Mr. Song Zi Zhang, who are independent non-executive Directors. Ms. Zhu 

Yi Juan possess appropriate professional qualification and financial experience.

The primary duties of the Audit Committee are mainly (i) reviewing the Group’s consolidated financial 

statements and providing material advice in respect of the financial reporting; (ii) making recommendations 

to the Board on appointment, re-appointment and removal of external auditor as well as approval on their 

remuneration and terms of engagement; (iii) overseeing financial reporting system, risk management and 

internal control systems of the Company.
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A total of 6 meetings have been conducted by the audit committee in 2025 for reviewing and discussion of 

the operating results, financial position and significant accounting policies and internal auditing issues of the 

Company for the year ended 31 December 2025, for the six months ended 30 June 2025 and for the three 

months ended 31 March 2025 and 30 September 2025, and meeting with auditor of the Company before the 

commencement of the audit for the year ended 31 December 2025.

The following table sets out the attendance of the committee’s meeting in 2025:

Committee members Attendance/number of meetings

Song Zi Zhang 6/6

Wang Guo Zhong 6/6

Ms. Zhu Yi Juan 6/6

REMUNERATION COMMITTEE

The Remuneration Committee of the Company for the year 2025 comprises of one executive Director, Mr. 

Zhou Jin Hui and two independent non-executive Directors, Ms. Zhu Yi Juan and Mr. Song Zi Zhang, which is 

in compliance with the requirement of the GEM Listing Rules that independent non-executive Directors should 

form the majority of the remuneration committee. Its primary responsibility is to make proposals to the Board 

with respect to the overall remuneration policy and framework for Directors and senior management of the 

Company and the establishment of formal and transparent procedures for formulating the remuneration 

policy.

The following table sets out the attendance of the committee’s meeting in 2025:

Committee members Attendance/number of meetings

Zhou Jin Hui 1/2

Zhu Yi Juan 2/2

Song Zi Zhang 2/2

NOMINATION COMMITTEE

The Company has established the Nomination Committee according to the relevant provisions of the GEM 

Listing Rules with written terms of reference. Its primary responsibilities include (i) reviewing and supervising the 

framework, number of members and composition of the Board and making proposals to the Board in respect 

of any changes to be made and identifying and nominating suitable persons for appointment of Director; (ii) 

to assess the independence of independent non-executive Directors and review their annual confirmations 

on the independence; and (iii) to review the Board diversity policy and the progress on achieving the 

objectives set for implementing the policy.



CORPORATE GOVERNANCE REPORT

15Shanghai Qingpu Fire-Fighting Equipment Co., Ltd • Annual Report 2025

The Nomination Committee for the year 2025 comprises of one executive Director, Mr. Zhou Jin Hui and two 

independent non-executive Directors, Ms. Zhu Yi Juan and Mr. Song Zi Zhang, which is in compliance with the 

requirement of the GEM Listing Rules that independent non-executive Directors should form the majority of the 

nomination committee.

The following table sets out the attendance of the committee’s meeting in 2025:

Committee members Attendance/number of meetings

Zhou Jin Hui 1/1

Zhu Yi Juan 1/1

Song Zi Zhang 1/1

DIVERSITY OF THE BOARD

The Group has adopted a policy in relation to the diversity of the members of the Board and the summary of 

the policy is as follows:

(1)	 selection of Board members will be based on a range of diversity perspectives, which would include 

but not limited to gender, age, cultural and education background, professional experience, skills, 

knowledge and length of service; and

(2)	 the Nomination Committee will monitor the implementation of the diversity policy from time to time to 

ensure the effectiveness of the diversity policy.

During the year ended 31 December 2025, the Nomination Committee conducted its annual review of the 

Board Diversity Policy and assessed the progress made toward achieving its diversity objectives. The Board 

has successfully maintained gender diversity, with one female independent non-executive Director, Ms. Zhu 

Yi Juan, serving as part of the six-member Board. Additionally, the Board reflects a balanced composition 

of professional expertise, including members with extensive experience in legal practice, industrial 

management, and financial accounting and taxation. Following the review, the Board and the Nomination 

Committee consider the current composition to be diverse, effective, and fully aligned with the objectives set 

out in the Board Diversity Policy for the Year.

PROFESSIONAL DEVELOPMENT OF THE DIRECTORS

In compliance with the code provision A.6.5 of the Code, all Directors had participated in continuous 

professional development to develop and refresh their knowledge and skills to ensure that their contribution to 

the Board remains informed and relevant. During the year ended 31 December 2025, all Directors completed 

a 2.5-hour professional training seminar provided by an external provider, ListcoPRO Services Limited. The 

seminar covered the roles and responsibilities of the Board, updates to the Corporate Governance Code, 

Listing Rules compliance regarding notifiable and connected transactions, HKEX ESG reporting guidelines, as 

well as risk management and internal control.
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Each Director is briefed and updated from time to time to ensure that he is fully aware of his responsibilities 

under the GEM Listing Rules and applicable legal and regulatory requirements and the governance policies 

of the Group. All the Directors also understand the importance of continuous professional development and 

are committed to participate in any suitable training to develop and refresh their knowledge and skills.

COMPANY SECRETARY

The Board had appointed Mr. Chan Chi Wai Benny (“Mr. Chan”) as the company secretary (the “Company 

Secretary”) and an authorised representative of the Company on 9 April 2014. During the year, Mr. Chan 

undertook over 15 hours professional training to update his skill and knowledge in compliance with Rule 5.15 

of the GEM Listing Rules.

All Directors have access to the advice and services of the Company Secretary. The Company Secretary 

reports to the Chairman on board governance matters, and is responsible for ensuring that board 

procedures are followed and facilitating communications among Directors as well as with Shareholders and 

management.

The Company Secretary’s biographies are set out in the section headed “Profiles of Directors, Supervisors and 

Senior Management” of this report.

AUDITOR’S REMUNERATION

For the year under review, the fees in respect of audit services provided to the Company by the auditor of the 

Company, ZSZH (HK) Fuson CPA Limited, amounted to RMB850,000.

ELECTRONIC DISSEMINATION OF CORPORATE COMMUNICATIONS

Pursuant to the paperless listing regime and the amended GEM Listing Rules regarding electronic 

dissemination, the Company has adopted electronic dissemination of Corporate Communications. All 

Corporate Communications (including annual reports, interim reports, and notices of meetings) are 

published in both English and Chinese and are available for access on the Company’s website and the 

HKEXnews website at www.hkexnews.hk .

For Actionable Corporate Communications — which seek instructions from the Company’s securities holders 

on how they wish to exercise their rights or make an election — the Company sends these individually to 

shareholders in electronic form via email. In cases where the Company does not possess a functional email 

address for a shareholder, the Actionable Corporate Communications are sent in printed form by post, 

accompanied by a request for the shareholder’s functional electronic contact details to facilitate future 

electronic dissemination. Shareholders may request printed versions from the Company’s H Share Registrar 

free of charge if they encounter difficulty accessing the electronic versions. Shareholder’s instruction to 

receive Corporate Communications in printed form will remain valid for one year from the date of receipt 

of the instruction, or until the publication of the next annual report (whichever is earlier), unless revoked or 

superseded.
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This is the Environmental, Social and Governance (hereinafter referred to as “ESG”) report for the year ended 

31 December 2025 released by Shanghai Qingpu Fire-Fighting Equipment Co., Ltd. (hereinafter referred to 

as the “Group”, “Company”, “we”, “us” or “our”) in compliance with the requirements of the “ESG Reporting 

Code” in Appendix C2 to the GEM Listing Rules, with a view to reflecting the overall ESG performance of the 

Company in an objective and fair manner. Readers are advised to read this report together with the section 

“Corporate Governance Report” in the annual report. Unless otherwise stated, the scope of this report covers 

the operating units of Group and its subsidiaries in mainland China, and the Reporting Period is from 1 

January 2025 to 31 December 2025 (the “Year”). The ESG Report’s contents are sourced from the Group’s 

public information, official documents, and internal statistics. The report adheres to the Environmental, Social 

and Governance Reporting Code outlined in Appendix C2 of the GEM Listing Rules. In 2025, the Company 

performed a thorough evaluation of materiality to determine and rank the environmental, social, and 

governance issues that may arise from the Group’s operations. The Group recognizes the significance of ESG 

concerns to our shareholders and other stakeholders. In order to maintain robust corporate governance, we 

consistently gather input from various stakeholders to enhance our ESG strategy and sustainability outcomes.

BOARD STATEMENT

The Board strives to achieve the harmonious development among corporate, society and nature, placing 

high importance on the ESG governance. Being the highest level authority responsible for the ESG matters 

and decision making, the Board participates in the entire process of the ESG governance and disclosure and 

assumes full responsibilities for the Company’s ESG strategy development and reporting.

Supervision over the ESG matters: the Board incorporates the ESG matters into the Company’s governance 

structure. The ESG Committee is responsible for reviewing and overseeing the Group’s ESG policies and 

practices as well as providing recommendations to the Board on the ESG management.

ESG management guideline and policy: the Company integrates the ESG governance into its daily 

management system and sorts and manages ESG related matters and internal and external risks by priority 

and based on internal strategic planning, macro policy analysis and communications with stakeholders. 

The Company reports to the Board in respect of the ESG governance, specifying the key aspects and 

management guidelines and policies of ESG governance, so as to continuously improve and advance the 

execution and optimization of ESG related work.

Review on the ESG goal: the Board constantly enhances the supervision over and participation of the 

Company’s ESG governance. The Company develops annual environmental goals focusing environment 

protection, energy conservation and lower carbon, and the Board will review and consider the fulfillment of 

the goals on a regular basis. This report has been reviewed and approved by the Board on 27 March 2026.

Throughout the Year, the Group adhered closely to all applicable national and regional regulations, in 

accordance with the Environmental Protection Law of the People’s Republic of China (中華人民共和國環境保

護法) and the Environmental Impact Assessment Law of the People’s Republic of China (中華人民共和國環境影

響評價法). As we progress on our ESG path, we maintain our unwavering faith in the world around us and are 

determined to incorporate ESG components into our operations, business plans, and leadership to promote 

sustainable, enduring development for our company, stakeholders, and communities.
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GOVERNANCE STRUCTURE

The management evaluates, prioritises and manages material ESG-related issues based on our observation 

and experience in the business environment and regular meetings with frontline employees. The evaluation 

and prioritisation cover ESG-related issues including, but not limited to, greenhouse gas emissions, resources 

usage, impacts of climate change, employment and labour practices, operating practices and community 

investment. The Board takes responsibility for supervising ESG matters. This ESG report has been created and 

presented to the Board, who have reviewed the advancements made towards achieving ESG objectives and 

targets.

REPORTING PRINCIPLES

All the business segments of the Group are examined based on specific risks, such as legal risk and 

reputation risk, associated with the relevant ESG-related issues in order to identify the material ESG factors. 

ESG factors which are considered material should possess the following characteristics:

—	 Oversight of such factors would result in personal health issues or injury;

—	 Neglect of such factors would culminate in harms to the environment; or

—	 Omission of such factors would cause an unfair market.

Material areas are listed beside each aspect at the beginning of each subject area below.

Information of the methodologies and sources of key conversion factors used on the KPI listed below are 

stated wherever appropriate. Consistent methodologies are adopted when calculating these KPI.

REPORTING BOUNDARY

The boundary covers the operations of the Group. Concerning electricity and water consumption, we 

compare the relevant expenses incurred by different operations and identified offices in mainland China as 

reportable entities, based on their significance. There is no change of the boundary compared with the ESG 

report for the year ended 31 December 2025.

SUBJECT AREAS

(A)	 Environmental

Exchange ESG Guide Aspects Material Areas

A1 Emissions Waste Management

A2 Use of Resources n/a

A3 The Environment and Natural Resources n/a

A4 Climate Change Extreme Weather
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Aspect A1: Emissions

The Group is conscious of the need to protect the environment. The Group believes that environmental 

management starts at the source and should be cultivated at all levels in order to nurture positive 

attitudes on how environmental resources are used and protected. We support the waste hierarchy of 

“3Rs” — Reduce, Reuse and Recycle — which aims at waste control and minimisation.

There are a few aspects regarding emissions that routinely apply to our day-to-day business operations:

Air Emission — The Group outsource most of the deliveries to transportation companies. Heavy vehicles 

are subject to annual mandatory inspection in China. We regularly communicate with the transportation 

company to ensure that they comply with all requirements in China.

Waste management — As a manufacturer of fire-fighting equipment, solid waste, such as packaging 

material, is systematically collected and transported to designated Government-funded disposal 

facilities. For surplus resources, e.g. end-of-life disposal products, we make every effort to ensure their 

responsible handling and disposal. The Group will isolate any recyclable components, e.g. paper and 

metals, prior to disposal.

Hazardous Waste — Hazardous waste is not an area of concern. If we are required to handle hazardous 

waste, they will be securely packaged in purpose-built containers, stored safely and marked as 

“dangerous” before being independently stored and transported to third-party professionals for safe and 

legal disposal.

Policies applicable at the Group

✓	 Continually monitor regulatory developments in order to remain compliant at all times;

✓	 Communicate relevant legal requirements or corporate best practices to all affected stakeholders; 

and

✓	 Practise common sense when it comes to generation of emissions which may be harmful to the 

environment.

KPI A1.1 During the Year, the Group’s air emissions, which include nitrogen oxides (NOx), sulphur oxides 

(SOx), and particulate matter (PM), were primarily generated from the fuel consumption of its company-

owned vehicles. To ensure transparency and compliance with the reporting guidelines, the Group has 

quantified these emissions for 2025 as follows:

•	 Nitrogen oxides (NOx): 7.25 kg

•	 Sulphur oxides (SOx): 0.24 kg

•	 Particulate matter (PM): 0.53 kg
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KPI A1.2 The Group’s greenhouse gas (“GHG”) emissions are quantified into direct (Scope 1) and energy 

indirect (Scope 2) emissions. In 2025, the Group’s GHG emissions profile was as follows:

•	 DIRECT GHG EMISSIONS (SCOPE 1): The Group’s Scope 1 emissions arise from the combustion of 

gasoline and diesel by its owned vehicles. During the Year, the total Scope 1 emissions amounted 

to approximately 38.31 tonnes of carbon dioxide equivalent (CO2e).

•	 ENERGY INDIRECT GHG EMISSIONS (SCOPE 2): The Group’s Scope 2 emissions result from the 

consumption of purchased electricity by its production facilities and offices. The Group’s largest 

plant in Shanghai generates approximately 66 tonnes of CO2e per year, calculated based on the 

Greenhouse Emission Calculation Guideline Notice 《上海市生態環境局關於調整市溫室氣體排放核算指

南相關排放因子數值的通知（滬環氣[2022]34 號）》 issued by the Shanghai Municipal Bureau of Ecology 

and Environment.

•	 TOTAL GHG EMISSIONS: Combining Scope 1 and Scope 2, the Group’s total GHG emissions for the 

Year were approximately 104.31 tonnes of CO2e.

KPI A1.3 There is no hazardous waste produced and this KPI is not applicable.

KPI A1.4 Packaging materials weighs approximately 0.1 kg to 0.2 kg for each product, depending on its 

type and size of products. Such waste weighs approximately 103 tonnes for the Year.

KPI A1.5 Our emission target set is to maintain the carbon dioxide generated at its present level, which 

is reasonable taking into account the normal consumption of light and air-conditioning during office 

hours. The Group encourage staff member to save energy during daily work so as to contribute to the 

environment. Lights and air conditioners are turned off when they are not in use, or are set at energy-

saving mode. In the day time, the Group makes good use of the daylight.

KPI A1.6 How non-hazardous wastes are handled, reduction initiatives and results achieved are mentioned 

under the paragraph “Waste Management” above. Reduction target for packaging materials has been 

set with a view to enhancing resource efficiency and promoting sustainability. The Group will monitor the 

effectiveness of the target and will refine it progressively in line with operational needs and environmental 

objectives. There is no hazardous waste produced.

Aspect A2: Use of Resources

We attach importance to the economical use of natural resources and put resource conservation and 

resource efficiency in an important position in the Group’s development strategy and operation methods. 

We constantly improve our management system in resource use and energy consumption management, 

optimize energy saving and emission reduction measures, and devote ourselves to continuously 

monitoring and constantly improving the performance of the Group’s resource use efficiency.
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Policies applicable at the Group

✓	 Instil a culture of resource-usage consciousness;

✓	 Introduction of a framework for assessing resource utilisation, ensuring its optimised application on 

a systematic basis; and

✓	 Dissemination of any current-term measure/procedures, relating to resource usage to stakeholders.

KPI A2.1 Details of electricity consumption can be referred to KPI A1.2 above.

KPI A2.2 The Group consumes around 5,060 tons of water for the Year.

KPI A2.3 As mentioned in KPI A1.5 above.

KPI A2.4 There is no issue in sourcing water that is fit for purpose. The level of water consumption 

in pantries and toilets is considered reasonable. Where water leakage is identified, employees are 

encouraged to report to Human Resources and Administration Department immediately.

KPI A2.5 Details of packaging materials used can be referred to KPI A1.4 above.

Aspect A3: The Environment and Natural Resources

The Group is specialises in manufacturing fire-fighting equipment, hence our operations have little 

impact on the environment or natural resources apart from those mentioned in the previous section. 

While we do encourage our employees to practise the “3Rs” and to protect the natural environment, as 

this aspect has no material relevance to our business, we have opted not to report on it, and KPI A3.1 

(concerning the significant impacts of activities on the environment and natural resources and the 

actions taken to manage them) is not applicable.

Aspect A4: Climate Change

With the geographical expansion of our customers, in recent years they sought our assistance in 

delivering our products to different locations across China. Storage of inventory as well as logistics may 

be impacted by climate-related issues.

Extreme weather — Typhoons and hurricanes with more frequent occurrences and stronger magnitude 

may cause delay in the despatch of equipment due to flight delays, diversions or cancellation, or in 

more extreme situations, damage or loss during shipment. Also torrential rain may flood the warehouse 

and damage the products stored. Business trips can be hindered by such extreme weather conditions. 

Since technology in weather forecast and software applications have advanced considerably over 

recent years, the Group has implemented certain policies to mitigate such risks.
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Policies applicable at the Group

✓	 Pay close attention to weather forecast and communicate with suppliers and customers in 

advance if interruption to transportation route is expected;

✓	 Ensure suitable force majeure clauses are included in the distribution agreements; and

✓	 Use videoconferencing applications in order to reduce the necessity of business trips.

KPI A4.1 The Group has not experienced any climate-related issues. Description of such issues which 

may potentially impact us and the policies to be implemented to manage them are mentioned in the 

paragraphs above.

(B)	 Social

Our people are our greatest asset and they are essential to the continued growth at the Group. 

We staunchly believe that investing in our people and their development is inseparable from the 

development and ongoing success of our business.

Exchange ESG Guide Aspects Material Areas

B1 Employment Attraction and Retention of Talents, Working Hours 

  and Rest Periods

B2 Health and Safety Occupational Health and Safety

B3 Development and Training Learning and Training

B4 Labour Standards Human Rights

B5 Supply Chain Management Assessment of Suppliers

B6 Product Responsibility Reliable Services and Products

B7 Anti-corruption Anti-Corruption and Anti-Bribery

B8 Community Investment Contribution to the Community
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Aspect B1: Employment

The Group is an equal opportunity employer and we believe strongly in the principles of diversification 

and anti-discrimination. Our human resources policies are in strict compliance with those labour laws 

issued by the government in China, taking the highest standards to be applied across all entities, and 

other applicable laws and regulations regarding compensation and insurance, employment, promotion 

and termination of employees.

Attraction and Retention of Talents — With people being our key to success, we offer market competitive 

employment packages, consisting of both fringe benefits and welfare for all our employees, to ensure 

that we attract and retain the best people for our business operations. Our comprehensive packages 

offer discretionary incentives, including bonus scheme, sales commission, medical insurance and 

retirement protection. In addition, we also encourage our employees to enjoy a well-balanced work 

and personal life. Other than annual leaves, we help our employees to effectively manage their work 

and life commitments through such policies as marriage, parental and compassionate leave. For job 

opportunities for personal development or career advancement, we open up new job postings for 

internal applications prior to outside recruitments. Any promotions are decided within a level-playing 

field environment disregard to gender or years of service and are awarded based on experience, 

performance and the ability to cohere to teamwork.

Working Hours and Rest Periods — Some of our staff are required to be on standby duty in case of 

emergency and to work during non-office hours and on public holidays. In addition to overtime pay, 

meal allowance and additional compensation will be paid to those on roster. Any compensation on 

working hours and rest periods are in full compliance with the relevant local employment ordinances.

Policies applicable at the Group

✓	 Focus on sustaining employment practices of excellence, from selection to employee satisfaction;

✓	 Preserving a broad approach towards employment standards, beyond legal stipulations; and

✓	 Observing good monitoring and assessment methodologies regarding employment practices.

KPI B1.1 As at 31 December 2025, the total workforce of the Group was analysed as follows:

Number of employees 89

By gender
Male 53

Female 36

By employment type 
Full-time 89

Contract Nil
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By age group
Below 30 27

30 to 50 36

Over 50 26

By geographical region
China 89

KPI B1.2 During the Year, the employee turnover rate was as follows:

Rate of growth in employee (9%)

By gender
Male (12%)

Female (5%)

By age group
Below 30 13%

30 to 50 (22%)

Over 50 (7%)

By geographical region
China (9%)

Aspect B2: Health and Safety

Throughout the Year, our management team and frontline worker supervisors worked diligently to ensure 

that we complied with all relevant health and safety laws and regulations. These included but were not 

limited to, the Work Safety Law (中華人民共和國安全生產法), the Prevention and Control of Occupational 

Diseases Law of the People’s Republic of China (中華人民共和國職業病防治法) and the Provisions on Fire 

Control Safety Education and Training (社會消防安全教育培訓規定) of the People’s Republic of China.

Policies applicable at the Group

✓	 Implementation of guidelines on contingency planning on fire, injury and fraudulent/threat calls;

✓	 Assuring good practices for self-controlled workspaces by establishing sound working standards 

and anticipating, or swiftly resolving, issues; and

✓	 Due diligence on the workplace/facilities owned/controlled by clients, contractors, suppliers or any 

other external entity.

KPI B2.1 There were no work-related fatalities occurred in each of the past three years including the Year.

KPI B2.2 There were no lost days due to work injury.
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KPI B2.3 Description of occupational health and safety measures adopted are mentioned in the 

paragraphs above. Our employee handbook sent to employees outlines those measures. Disinfectants 

and painkillers are placed in the offices. For installation and inspection works to be performed, senior 

management will visit the premises first to ensure proper working conditions for our employees. Any 

injury needs to be reported to the line manager immediately.

Aspect B3: Development and Training

The Group places great emphasis on the training and development of its personnel. The management 

recognizes that a sustainable workforce is essential to meet the demands of a rapidly evolving business 

environment. By investing in employee development, the Group aims to build a team of skilled 

professionals who can adapt to changing circumstances and contribute to the company’s long-term 

success.

Learning and Training — Our training and development approach focuses on: 1. internal and on-the-

job training, rotating them to different support teams to broaden their exposure and to build up their 

technical skills; and 2. external training in several specific knowledge areas or skill sets if needed.

Policies applicable at the Group

✓	 Formulation of a long-term training and development strategy;

✓	 Elaboration of training and development plans; and

✓	 Periodic formal review of the training and development programmes.

KPI B3.1 During the Year, the percentage of employees who received training are analysed below:

By gender 
Male 13% 

Female 31%

By category
Executive Directors and senior management 44%

Other employees 56%

KPI B3.2 During the Year, the average training hours completed per employee are analysed below:

By gender
Male 8

Female 17

By category
Executive Directors and senior management 7

Other employees 19
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Aspect B4: Labour Standards

The Group takes a strong stance against the exploitation of minors and child labour.

Human Rights — We are committed to only hiring individuals who meet the minimum age requirements 

in the regions where we operate. We understand that child and forced labour are criminal acts, and 

we take measures to ensure that our partners do not engage in such activities. Our whistleblower policy 

encourages individuals to report any potential incidents of abuse or illegality without fear of penalty 

or retaliation. Additionally, we educate our workforce on how to recognize and report any corporate 

malfeasance, including fiscal improprieties or perceived criminal activity. The Group is dedicated to 

upholding ethical standards and promoting a safe working environment for all employees.

Policies applicable at the Group

✓	 Incorporation of guidelines concerning forced and child labour in employment practices;

✓	 Consistent verification of compliance with the latest legal development; and

✓	 Whistleblower protection to record any illegal activities.

KPI B4.1 The age of each new employee is verified against his identity card to ensure minimum age 

requirement is attained. Salary for each employee is determined compared with similar position in the 

industry of the relevant jurisdiction.

KPI B4.2 No child and forced labour were discovered throughout the history of the Group. Such practices 

should be terminated with immediate effect and be reported to the authorities.

Aspect B5: Supply Chain Management

We prioritize “ethics, quality, safety and efficiency” and regularly evaluate our operational procedures — 

from supplier evaluation and procurement to contract execution and safety management. Our supply 

chain is built on collaboration, mutual benefits, standards, and integrity.

Assessment of Suppliers — Though we depends on the support of its suppliers, we remain vigilant in 

our selections of contractors, not only in terms of quality, cost, service and delivery, but also for their 

corporate commitment to upholding high standards of ethical, environmental and social responsible 

behaviour over 1. legal and regulatory compliance; 2. environmental protection; 3. human rights of 

workers; 4. occupational health and safety; and 5. prevention of corruption and bribery.

Policies applicable at the Group

✓	 Conduct yearly assessment concerning environmental and social risks over selection of suppliers; 

and

✓	 Whistleblower protection to record any illegal activities related to kickbacks.
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KPI B5.1 During the Year, the all suppliers are located in China.

KPI B5.2 We take into consideration during the selection of suppliers include price, specification and 

quality of the products, service quality and product support. This practice is implemented with all our 

suppliers.

KPI B5.3 We will request ESG report or similar documents from suppliers in order to get informed on the 

ethical, environmental and social risks which the industry is facing. Also we shall pay attention to the 

news to understand if our suppliers are involved in any ethical, environmental or social issues.

KPI B5.4 Frequent meetings are held with both frontline and management of the suppliers. During such 

meetings, we obtain up-to-date information about their products or services sustainability, for example, 

if the product is manufactured with eco-friendly materials. Also we can communicate with them on our 

concerns about any environmental issues, such as packaging materials.

Aspect B6: Product Responsibility

The Group places a high emphasis on product responsibility and takes its fiduciary duties seriously. This 

involves carefully vetting suppliers and their products to ensure that only reliable and high-quality items 

are delivered to customers. By doing so, the Group can maintain its reputation for excellence and build 

trust with its customers.

Reliable Services and Products — Providing reliable services and products to our customers is our top 

priority. We place great importance in applying stringent due diligence on the products and services 

that we provide for our customers to ensure that, while they meet their intended business requirements, 

they also adhere to internationally-recognised safety standards.

Policies applicable at the Group

✓	 Establishment of formal guidance concerning product responsibility;

✓	 Periodic assessment/revision of product responsibility guidance; and

✓	 Effecting action/initiatives when deemed necessary.

KPI B6.1 No products sold or shipped are subject to recalls for safety and health reasons during the Year.

KPI B6.2 No official complaint related to products and services were received during the Year. Any 

complaint will be recorded in a log book and management responsible for customer service would 

determine if such complaint could be fixed. Continuous communication with customers will help to 

bolster their confidence in the products and services provided by the Group.

KPI B6.3 The “Pujiang” trademark is registered with the authorities in China. Agreements are entered into 

with suppliers with clauses protecting intellectual property rights of both parties.
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KPI B6.4 We ensure that the products received from our suppliers are not damaged during transportation 

and fit for the purpose of our productions. Distribution agreements with suppliers include return 

merchandise authorisation clauses which illustrate steps to be taken when customers report defects of 

products.

KPI B6.5 Basically before any business negotiation, the Group executes non-disclosure agreements 

with potential customers and suppliers, and such confidentiality clauses will continue in the contracts 

afterwards. In addition, all employees are informed about the importance of data protection for the 

customers, suppliers and ourselves and such responsibilities are stated in the employee handbook.

Aspect B7: Anti-Corruption

The Group is dedicated to conducting business with honesty, integrity, and adherence to the laws of all 

countries in which we operate. This includes strict compliance with domestic and foreign laws prohibiting 

improper payments or inducements to any person, including public officials. Our policy is to conduct 

all business in an ethical manner, with zero tolerance for corruption and bribery. We are committed 

to acting professionally, fairly, and with integrity in all our dealings and relationships. Our financial 

framework revolves around purchasing products and services under strict contractual terms that are 

closely monitored to prevent fraud or favoritism. We perform regular due diligence when appointing 

Board members, management personnel, and other staff to avoid potential conflicts of interest.

All employees receive relevant policies and guidelines on anti-corruption and anti-bribery measures 

as well as training updates on new laws or regulations that may impact our business. We encourage 

openness within the organization by supporting anyone who raises genuine concerns in good faith 

under our anti-corruption policies without fear of penalty. To this end, we have adopted a whistleblower 

policy that ensures complete privacy for individuals who come forward with information about potential 

violations of our policies.

Policies applicable at the Group

✓	 Implementation of guidelines on anti-corruption and anti-bribery practices; and

✓	 Whistleblower protection.

KPI B7.1 No legal cases regarding corrupt practices were brought against us or our employees during 

the Year.

KPI B7.2 Description of preventive measures and whistle-blowing procedures are mentioned in the 

paragraphs above. Our employee handbook sent to employees outlines those measures.

KPI B7.3 Description of anti-corruption training provided to Directors and employees are mentioned in the 

paragraphs above.
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Aspect B8: Community Investment

The Group is dedicated to creating a beneficial influence on our internal and external stakeholders, as 

well as the communities we engage with through proactive social or humane investments. We strive to 

make a positive impact on society by investing in initiatives that promote sustainability, diversity, and 

inclusion.

Contributions to the Community — The Group is committed to developing positive relationships with the 

communities in which we operate. We chose to vacate a factory in a residential area during the process 

of consolidating the productions, which created a better living environment.

Our goal is to enhance our comprehension of the communities we serve and their requirements. We 

will persist in investigating various channels and platforms to make valuable contributions to these local 

communities.

Policies applicable at the Group

✓	 Definition of the nature and extent of involvement in the communities where the corporation has 

operations, or is related to; and

✓	 Periodic assessment of success, regarding philanthropic initiative.

KPI B8.1 Our focus area of contribution is education and environmental concern.

KPI B8.2 Our resources contributed to the focus areas are mentioned in the paragraphs above.



DIRECTORS’ REPORT

30 Shanghai Qingpu Fire-Fighting Equipment Co., Ltd • Annual Report 2025

The directors present their report and the audited consolidated financial statements of the Company and its 

subsidiaries (the “Group”) for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The principal activities of the Group are the manufacture and sale of pressure vessels (including fire-fighting 

equipment products and pressure vessels products), provision of fire technology inspection services, 

installation and inspection of marine fire-fighting equipment business, lease of office building and industrial 

properties and sales of aquarium products and other products.

The business review of the Group for the year is included in the Chairman’s Statement on pages 3 to 5 and 

Management Discussion and Analysis on pages 5 to 8 of this annual report.

RESULTS AND DIVIDENDS

The Group’s profit for the year ended 31 December 2025 and the Group’s financial position at that date are 

set out in the consolidated financial statements on pages 45 to 46.

The directors of the Company do not recommend the payment of any dividend in respect of the year (2024: 

Nil).

SUMMARY FINANCIAL INFORMATION

A summary of the published results and assets, liabilities of the Group for the last five financial years, as 

extracted from the audited consolidated financial statements and reclassified as appropriate, is set out on 

page 132. This summary does not form part of the audited consolidated financial statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the Group during the year are set out in note 

13 to the consolidated financial statements.

SHARE CAPITAL

There is no change in registered, issued and fully paid capital of the Company during the year.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Company’s articles of association or the laws of 

the People’s Republic of China which would oblige the Company to offer new shares on a pro rata basis to 

existing shareholders.
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PURCHASE, REDEMPTION OR SALE OF LISTED SECURITIES OF THE COMPANY

The Company and its subsidiaries did not purchase, redeem or sell any of the Company’s listed securities 
during the year.

EQUITY-LINKED AGREEMENT

No equity-linked agreement was entered by the Company during the year.

DISTRIBUTABLE RESERVES

Distributable reserves of the Company as at 31 December 2025, calculated under the Company Law of 
the People’s Republic of China (the “PRC”, being the jurisdiction in which the Company were established) 
amounted to approximately RMB29,331,000.

MAJOR CUSTOMERS AND SUPPLIERS

In the year under review, sales to the Group’s five largest customers accounted for approximately 63% of the 
total revenue and revenue contributed by the largest customer included therein accounted for approximately 
34% of the total revenue.

Purchases from Group’s five largest suppliers accounted for approximately 61% of the total purchases for the 
year and purchases from the largest supplier included therein accounted for approximately 33% of the total 
purchases.

None of the directors of the Company or any of their associates or any shareholders (which, to the best 
knowledge of the directors, own more than 5% of the Company’s issued share capital) had any beneficial 
interest in the Group’s five largest customers.

DIRECTORS

The directors of the Company as of the date of this report were:

Executive Directors:
Mr. Zhou Jin Hui 
Mr. Shi Hui Xing 
Mr. Zhou Guo Ping

Independent non-executive Directors:
Mr. Wang Guo Zhong
Mr. Song Zi Zhang
Ms. Zhu Yi Juan (appointed on annual general meeting of the Company on 30 June 2025 and eligible for 
re-election at the next annual general meeting)

The Company has received annual confirmations of independence from Ms. Zhu Yi Juan, Mr. Wang Guo Zhong 
and Mr. Song Zi Zhang and still considers them to be independent as at the date of this report.
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DIRECTORS’ AND SENIOR MANAGEMENT’S BIOGRAPHIES

Biographical details of the directors of the Company and the senior management of the Group are set out on 

pages 9 to 11 of the annual report.

DIRECTORS’ AND SUPERVISORS’ SERVICE CONTRACTS

All directors (including Executive Directors and Independent Non-Executive Directors) and Supervisors have 

service contracts with the Company for a term of three years. Directors can be re-elected upon expiration of 

the term. On 30 June 2023, the Company has re-elected Directors with a term until the commencement of the 

2026 general meeting where re-election would be conducted.

DIRECTORS’ REMUNERATION

The directors’ fees are subject to shareholders’ approval at general meetings. Other emoluments are 

determined by the Company’s board of directors with reference to directors’ duties, responsibilities and 

performance and the results of the Company.

PERMITTED INDEMNITY PROVISION

No permitted indemnity provision as defined in Hong Kong Companies Ordinance was in force for an 

indemnity against a liability incurred by the directors of the Company during the year.

DIRECTORS’ INTERESTS IN TRANSACTIONS, ARRANGEMENTS OR CONTRACTS

No director nor a connected entity of a director had a material interest, either directly or indirectly, in any 

transactions, arrangements or contracts of significance to the business of the Group to which the Company, 

its holding company, or any of its subsidiaries or fellow subsidiaries was a party during the year.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

At no time during the year were rights to acquire benefits by means of the acquisition of shares in or 

debentures of the Company granted to any director or their respective spouse or minor children, or were any 

such rights exercised by them; or was the Company nor any of its subsidiaries a party to any arrangement to 

enable the directors to acquire such rights in any other body corporate.
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DIRECTORS’ INTERESTS AND SHORT POSITIONS IN SHARES, UNDERLYING SHARES AND 
DEBENTURES

As at 31 December 2025, the interests and short positions of the Directors of the Company in the shares, 

underlying shares and debentures of the Company and its associated corporations (within the meaning of 

Part XV of the Securities and Futures Ordinance (the “SFO”)) as recorded in the register required to be kept 

under Section 352 of the SFO or as otherwise notified to the Company and the Stock Exchange pursuant to 

the minimum standards of dealing by directors as referred to in Rule 5.46 of the Rules Governing the Listing of 

Securities on the GEM (the “GEM Listing Rules”), were as follows:

Long positions in shares of the Company

Name Capacity Number of shares

Approximate 
percentage of 
Share Capital 

total issued

Mr. Zhou Jin Hui (Note 1) Held by controlled corporation 133,170,000 71.05%

Note:

1.	 Liancheng Fire-Fighting Group Company Limited (“Liancheng”) holds 131,870,000 domestic shares of the Company. Liancheng Fire 

Protection Group (Hong Kong) Company Limited, a 100% subsidiary of Liancheng Fire-Fighting Group Company Limited, holds 1,300,000 

H shares of the Company. Zhejiang Hengtai Real Estate Joint Stock Co., Ltd. (“Hengtai”) owns 80% of Liancheng Fire-Fighting Group 

Company Limited and Mr. Zhou Jin Hui owns 58% of Zhejiang Hengtai Real Estate Joint Stock Co., Ltd. Accordingly, Mr. Zhou Jin Hui 

was deemed to be interested in 131,870,000 domestic shares and 1,300,000 H shares in the Company.

Liancheng is owned as to 80% by Hengtai and 20% by Mr. Zhou Jin Hui.

Save as disclosed above, as at 31 December 2025, none of the Directors of the Company has any interests 

and short positions in the shares, underlying shares and debentures of the Company and its associated 

corporations (within the meaning of Part XV of the SFO) as recorded in the register required to be kept under 

Section 352 of the SFO or as otherwise notified to the Company and the Stock Exchange pursuant to the 

minimum standards of dealing by directors as referred to in Rule 5.46 of the GEM Listing Rules.
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER PERSONS’ INTERESTS AND SHORT POSITIONS 
IN SHARES, UNDERLYING SHARES AND DEBENTURES

As at 31 December 2025, the register of substantial shareholders maintained by the Company pursuant to 

Section 336 of the SFO shows that the following shareholders had notified to the Company of relevant interests 

and short positions in the issued share capital of the Company:

Name Capacity Number of shares

Approximate 
percentage of 
Share capital 

total registered

Liancheng Fire-Fighting Group Company 

Limited (Note 3)
Beneficial owner 131,870,000 

(Note 1)
70.36%

Held by controlled 

corporation

1,300,000

(Note 2)
0.69%

Liangcheng Qingda Fire-Fighting 

Technology Group Company Limited 

(“Liancheng Qingda”) (formerly known 

as “Zhejiang Hengtai Real Estate Joint 

Stock Co., Ltd.” “Zhejiang Hengtai”)

Held by controlled 

corporation

131,870,000

 (Note 1)
70.36%

Held by controlled 

corporation

1,300,000 

(Note 2)
0.69%

Mr. Zhou Jin Hui Held by controlled 

corporation

131,870,000 

(Note 1)
70.36%

Held by controlled 

corporation

1,300,000

 (Note 2)
0.69%

Notes:

1.	 All represent domestic shares of the Company.

2.	 Liancheng holds 131,870,000 domestic shares of the Company. Liancheng Fire Protection Group (Hong Kong) Company Limited, 

a wholly-owned subsidiary of Liancheng, holds 1,300,000 H shares of the Company. Liancheng Qingda owns 80% of Liancheng. 

Accordingly, Liancheng Qingda is deemed to be interested in 131,870,000 domestic shares and 1,300,000 H shares in the Company.

Liancheng is owned as to 80% by Liancheng Qingda and 20% by Mr. Zhou Jin Hui.

3.	 On 12 January 2017, the board of directors of the Company was notified that, an aggregate of 131,870,000 domestic shares of the 

Company (the “Pledged Shares”) held by Liancheng have been pledged in favour of an independent third party (the “Lender”) as 

a security for a loan amount of RMB198,000,000 provided by the Lender to Liancheng (the “2017 Loan”). The Pledged Shares will be 

released if Liancheng makes a partial repayment amounting to RMB63,000,000 to the Lender. Relevant shares pledge registration 

procedures have been completed with China Securities Depository and Clearing Corporation Limited. As of 12 January 2017 and the 

date of this report, the Pledged Shares represent approximately 70.36% and 100% of the issued share capital and domestic shares of 

the Company, respectively.
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Save as disclosed above, as at 31 December 2025 the Company has not been notified by any substantial 

shareholders of the Company other than the Directors or chief executives, who had interests or short positions 

in the shares and underlying shares of the Company which are required to be recorded in the register 

required to be kept under section 336 of Part XV of the SFO.

CONTINUING CONNECTED TRANSACTIONS

The Company has provided inspection services to a company controlled by a director of Liangcheng 

Qingda Fire-Fighting Technology Group Company Limited (“Liancheng Qingda”) (formerly known as 

“Zhejiang Hengtai Real Estate Joint Stock Co., Ltd.” “Zhejiang Hengtai”). These transactions are qualified for 

full exemption pursuant to GEM Listing Rules 20.74(1). The Group had no material continuing connected 

transactions during the year. Nevertheless, the independent non-executive Directors have examined and 

confirmed that:

(i)	 these transactions were executed in the ordinary and usual course of business of the Company;

(ii)	 these transactions were executed on normal commercial terms or on terms not less favourable than 

those given to (or obtained from, wherever applicable) independent third parties (if no comparable 

transaction can be referred to judge whether the transaction was executed on normal commercial 

terms);

(iii)	 these transactions were executed in accordance with the relevant agreements governing them on 

terms that are fair and reasonable and in the interest of the Company’s shareholders as a whole; and

(iv)	 these transactions have complied with the requirements under Chapter 20 of the GEM Listing Rules.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and within the knowledge of the directors, at 

least 25% of the Company’s total issued share capital was held by the public as at the date of this report.

DIRECTORS’ INTERESTS IN A COMPETING BUSINESS

None of the Directors of the Company and their respective associates (as defined under the GEM Listing 

Rules) had any interest in a business which competes or may compete with the business of the Company.
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AUDITOR

There have been no changes of auditor in the past three years. A resolution to re-appoint ZSZH (HK) Fuson 

CPA Limited as auditor of the Company will be proposed at the forthcoming annual general meeting.

For and on behalf of the Board

Zhou Jin Hui
Chairman

Shanghai, The PRC 

27 March 2026

*  for identification purposes only
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TO THE MEMBERS OF
SHANGHAI QINGPU FIRE-FIGHTING EQUIPMENT CO., LTD.
(A joint stock limited company established in the People’s Republic of China)

OPINION

We have audited the consolidated financial statements of Shanghai Qingpu Fire-Fighting Equipment Co., 

Ltd. (the “Company”) and its subsidiaries (collectively referred to as the “Group”) set out on pages 43 to 

131, which comprise the consolidated statement of financial position as at 31 December 2025, and the 

consolidated statement of profit or loss, the consolidated statement of profit or loss and other comprehensive 

income, the consolidated statement of changes in equity and the consolidated statement of cash flows for 

the year then ended, and notes to the consolidated financial statements, including a summary of significant 

accounting policies.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial 

position of the Group as at 31 December 2025, and of its consolidated financial performance and its 

consolidated cash flows for the year then ended in accordance with IFRS Accounting Standards as issued by 

the International Accounting Standards Board (“IASB”) and have been properly prepared in compliance with 

the disclosure requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs”) issued by the 

HKICPA. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Consolidated Financial Statements section of our report. We are independent of the Group 

in accordance with the HKICPA’s Code of Ethics for Professional Accountants (the “Code”), and we have 

fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we 

have obtained is sufficient and appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit 

of the consolidated financial statements of the current period. These matters were addressed in the context 

of our audit of the consolidated financial statements as a whole, and in forming our opinion thereon, and we 

do not provide a separate opinion on these matters.
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KEY AUDIT MATTERS (CONTINUED)

Expected credit loss (“ECL”) allowance on trade receivables 

Key audit matter How the matter was addressed in our audit

As disclosed in note 22 to the consolidated financial 

statements, as at 31 December 2025, the Group had 

trade receivables, net of ECL allowance amounted to 

approximately RMB22,913,000.

The estimation of ECL allowance on trade receivables 

is dependent upon management’s significant 

judgements and high level of estimation uncertainty, 

which includes making key assumptions and 

selecting inputs, including historical loss rates, 

forward-looking information and macroeconomic 

environment.

We have identified the estimation of ECL allowance 

of trade receivables as a key audit matter because 

of their significant to the consolidated financial 

statements as a whole and the involvement of a 

significant degree of management judgement and 

estimation and may be subject to management bias.

Our procedures in relation to the estimation of ECL 

allowance of trade receivables included, among 

others, the following:

(i)	 To enquiry the management in understanding 

the approach applied on ECL model of trade 

receivables.

(ii)	 To review the judgement and estimates used by 

the management in the process of estimation 

of ECL allowance of trade receivables and 

challenge the reasonableness of the key 

assumptions and inputs apply on the ECL 

model, including historical loss rates, forward-

looking information and macroeconomic 

environment.

(iii)	 To test the ageing of trade receivables at the 

end of the reporting period on a sampling basis.

(iv)	 To perform recalculation based on the above 

key assumptions and input data to ensure 

the accuracy of the ECL amount of trade 

receivables.
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Net realisable value of inventories

Key audit matter How the matter was addressed in our audit

As disclosed in note 21 to the consolidated financial 

statements, as at 31 December 2025, the Group 

had inventories, net of impairment amounted to 

approximately RMB8,935,000.

The estimation of net realisable value of inventories 

is dependent upon management’s significant 

judgements and high level of estimation uncertainty, 

which includes making key assumptions and 

select ing inputs ,  including the condi t ion of 

inventories, the estimated selling prices in the 

ordinary course of business, the estimated costs 

of completion and cost and the estimated costs 

necessary to make the sale.

We have identified the estimation of net realisable 

value of inventories as a key audit matter because 

of their significant to the consolidated financial 

statements as a whole and the involvement of a 

significant degree of management judgement and 

estimation and may be subject to management bias.

Our procedures in relation to the estimation of net 

realisable value of inventories included, among 

others, the following:

(i)	 To enquiry the management in understanding 

the approach applied on estimation of net 

realizable value of inventories.

(ii)	 To review the judgements and estimates 

used by the management in the process of 

estimation of net realisable value of inventories 

and challenge the reasonableness of the key 

assumptions and inputs apply on the estimation 

of net realisable value of inventories, including 

the condition of inventories, the estimated 

selling prices in the ordinary course of business, 

the estimated costs of completion and cost and 

the estimated costs necessary to make the sale.

(iii)	 To test the ageing of inventories at the end of 

the reporting period on a sampling basis.

(iv)	 To perform recalculation based on the above 

key assumptions and input data to ensure the 

accuracy of the estimation of net realizable 

value of inventories.

OTHER MATTERS

The consolidated financial statements of the Group for the year ended 31 December 2024, were audited 

by another auditor who expressed an unmodified opinion on those consolidated financial statements on 3 

March 2025.

KEY AUDIT MATTERS (CONTINUED)
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OTHER INFORMATION

The directors of the Company are responsible for the other information. The other information comprises all 

of the information included in the annual report other than the consolidated financial statements and our 

auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not 

express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the 

other information and, in doing so, consider whether the other information is materially inconsistent with 

the consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be 

materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other 

information, we are required to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS OF THE COMPANY FOR THE CONSOLIDATED 
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of the consolidated financial statements 

that give a true and fair view in accordance with IFRS Accounting Standards as issued by the IASB and 

the disclosure requirements of the Hong Kong Companies Ordinance and for such internal control as 

the directors of the Company determine is necessary to enable the preparation of consolidated financial 

statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the Company are responsible for 

assessing the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to 

going concern and using the going concern basis of accounting unless the directors of the Company either 

intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so.

The directors of the Company are also responsible for overseeing the Group’s financial reporting process. The 

Audit Committee assists the directors in discharging their responsibility in this regard.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL 
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as 

a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 

that includes our opinion solely to you, as a body, in accordance with our agreed terms of engagement, and 

for no other purpose. We do not assume responsibility towards or accept liability to any other person for the 

contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 

accordance with HKSAs will always detect a material misstatement when it exists. Misstatements can arise 

from fraud or error and are considered material if, individually or in the aggregate, they could reasonably 

be expected to influence the economic decisions of users taken on the basis of these consolidated financial 

statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain professional 

skepticism throughout the audit. We also:

•	 Identify and assess the risks of material misstatement of the consolidated financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 

a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 

involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

•	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the Group’s internal control.

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the directors of the Company.

•	 Conclude on the appropriateness of the Company’s directors’ use of the going concern basis of 

accounting and, based on the audit evidence obtained, whether a material uncertainty exists related 

to events or conditions that may cast significant doubt on the Group’s ability to continue as a going 

concern. If we conclude that a material uncertainty exists, we are required to draw attention in our 

auditor’s report to the related disclosures in the consolidated financial statements or, if such disclosures 

are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up 

to the date of our auditor’s report. However, future events or conditions may cause the Group to cease 

to continue as a going concern.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL 
STATEMENTS (CONTINUED)

•	 Evaluate the overall presentation, structure and content of the consolidated financial statements, 

including the disclosures, and whether the consolidated financial statements represent the underlying 

transactions and events in a manner that achieves fair presentation.

•	 Obtain sufficient appropriate audit evidence regarding the financial information of the entities or 

business activities within the Group to express an opinion on the consolidated financial statements. We 

are responsible for the direction, supervision and performance of the group audit. We remain solely 

responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned scope and timing 

of the audit and significant audit findings, including any significant deficiencies in internal control that we 

identify during our audit.

We also provide the Audit Committee with a statement that we have complied with relevant ethical 

requirements regarding independence, and to communicate with them all relationships and other matters 

that may reasonably be thought to bear on our independence, and where applicable, actions taken to 

eliminate threats or safeguards applied.

From the matters communicated with the directors of the Company, we determine those matters that were 

of most significance in the audit of the consolidated financial statements of the current period and are 

therefore the key audit matters. We describe these matters in our auditor’s report unless law or regulation 

precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that 

a matter should not be communicated in our report because the adverse consequences of doing so would 

reasonably be expected to outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Fok Tat Choi.

ZSZH (HK) Fuson CPA Limited
Certified Public Accountants

Fok Tat Choi
Practising Certificate Number: P06895

27 March 2026
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2025 2024

Notes RMB’000 RMB’000

Revenue 7 92,374 84,460

Cost of sales and service provided (68,067) (59,392)
  

Gross profit 24,307 25,068

Other income, other gains or losses, net 8 4,688 2,296

Selling and distribution costs (3,942) (3,581)

Administrative expenses (20,372) (14,555)

Finance costs 9 (74) (234)
  

Profit before income tax 10 4,607 8,994

Income tax (expense) credit 11 (3,283) 874
  

Profit for the year 1,324 9,868
  

Profit/(loss) for the year attributable to:

— Owners of the Company (4,076) 4,350

— Non-controlling interests 5,400 5,518
  

1,324 9,868
  

(LOSS)/EARNINGS PER SHARE

Basic and diluted (RMB) 15 (2.17) cents 2.32 cents
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2025 2024

RMB’000 RMB’000

Profit for the year 1,324 9,868

Other comprehensive income
Items that may be reclassified subsequently to profit or loss, net of tax

Revaluation surplus regarding upon transfer from property, plant and 

equipment at cost to investment properties at fair value 4,085 –
  

Total comprehensive income for the year 5,409 9,868
  

Total comprehensive income for the year attributable to:

— Owners of the Company 9 4,350

— Non-controlling interests 5,400 5,518
  

5,409 9,868
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2025 2024

Notes RMB’000 RMB’000

NON-CURRENT ASSETS
Property, plant and equipment 16 17,087 18,557

Investment properties 17 7,000 –

Right-of-use assets 18(a) 475 1,094

Goodwill 19 2,320 2,320

Intangible assets 20 – 135

Deposits and other receivables 23 88,625 1,625

Term deposits 25 20,854 –

Deferred tax assets 30 – 21
  

136,361 23,752
  

CURRENT ASSETS
Inventories 21 8,935 9,558

Trade receivables 22 22,913 15,627

Prepayments, deposits and other receivables 23 2,374 4,365

Amount due from a related company 24 – 698

Cash and cash equivalents 25 38,317 148,426
  

72,539 178,674
  

CURRENT LIABILITIES
Trade payables 26 9,080 7,067

Other payables and accruals 27 5,955 4,529

Amount due to immediate holding company 28 906 906

Amounts due to non-controlling shareholders of subsidiaries 28 41 41

Lease liabilities 18(b) 645 1,083

Tax payables 1,498 173
  

18,125 13,799
  

Net Current Assets 54,414 164,875
  

Total Assets less Current Liabilities 190,775 188,627
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2025 2024

Notes RMB’000 RMB’000

NON-CURRENT LIABILITIES
Bank borrowings 29 – 5,790

Lease liabilities 18(b) 291 408

Deferred tax liabilities 30 9,723 8,486
  

10,014 14,684
  

NET ASSETS 180,761 173,943
  

CAPITAL AND RESERVES
Share capital 31 18,743 18,743

Reserves 133,197 131,797
  

151,940 150,540

Equity Attributable to Owners of the Company
Non-controlling interests 28,821 23,403

  

TOTAL EQUITY 180,761 173,943
  

The consolidated financial statements on pages 43 to 131 were approved and authorised for issue by the 

Board of Directors on 27 March 2026 and are signed on its behalf by:

Zhou Jin Hui Shi Hui Xing
Executive Director Executive Director
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Attributable to owners of the Company
 

Share 
capital

Share 
premium*

Capital 
reserves*

Statutory 
reserve 

fund*

Discretionary 
common 

reserve 
fund*

Asset 
revaluation 

reserve*
Retained 

profits* Sub-total

Non-
controlling 

interests
Total 

equity
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

(Note 31) (Note (i)) (Note (ii)) (Note (iii)) (Note (iv)) (Note (v))

As at 1 January 2024 18,743 10,910 45,143 11,014 1,500 – 57,902 145,212 17,812 163,024
          

Profit for the year – – – – – – 4,350 4,350 5,518 9,868
Other comprehensive income – – – – – – – – – –

          

Total comprehensive income  
for the year – – – – – – 4,350 4,350 5,518 9,868

Fair value of land use right 
granted by shareholder and 
non-controlling interests  
(see note 35(c)) – – 984 – – – – 984 856 1,840

Acquisition of non-controlling 
interest – – (6) – – – – (6) (607) (613)

Dividends paid to non- 
controlling interests – – – – – – – – (176) (176)

Transfer (from) to statutory 
reserve fund – – – 559 – – (559) – – –

          

As at 31 December 2024 18,743 10,910 46,121 11,573 1,500 – 61,693 150,540 23,403 173,943
          

As at 1 January 2025 18,743 10,910 46,121 11,573 1,500 – 61,693 150,540 23,403 173,943
          

(Loss)/Profit for the year – – – – – – (4,076) (4,076) 5,400 1,324
Other comprehensive income – – – – – 4,085 – 4,085 – 4,085

          

Total comprehensive income  
for the year – – – – – 4,085 (4,076) 9 5,400 5,409

Fair value of property and 
land use right granted 
by shareholder and non-
controlling interests  
(see note 35(c)) – – 1,391 – – – – 1,391 1,211 2,602

Dividends paid to non- 
controlling interests – – – – – – – – (1,193) (1,193)

          

As at 31 December 2025 18,743 10,910 47,512 11,573 1,500 4,085 57,617 151,940 28,821 180,761
          

*	 These reserve accounts comprise the consolidated reserves of approximately RMB133,197,000 (2024: RMB131,797,000) in the 

consolidated statement of financial position.
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Notes:

(i)	 Share premium

The share premium represents the amount subscribed for share capital in excess of nominal value.

(ii)	 Capital reserves

Waiver of 
amount due to 

immediate 
holding company Other reserves Total

RMB’000 RMB’000 RMB’000

As at 1 January 2024 26,867 18,276 45,143

Changes on capital reserves, net – 978 978
   

As at 31 December 2024 and 1 January 2025 26,867 19,254 46,121
Increase in capital reserves – 1,391 1,391

   

As at 31 December 2025 26,867 20,645 47,512
   

Other reserves represent the net amount of the following:

(a)	 A deficit of approximately of RMB1,733,000 arose from the conversion of the Company from a limited liability company into 

a joint stock limited liability company on 1 December 2000 pursuant to a shareholders’ resolution in October 2000. The 

Company’s registered and issued share capital was RMB13,187,000, divided into 131,870,000 Domestic Shares of RMB0.10 

each, and was credited as fully paid by capitalising all the Company’s then paid-in capital and reserves, calculated based on 

the Company’s PRC GAAP financial statements.

(b)	 The deficit of approximately RMB1,733,000 represents the excess of the net assets of the Company calculated based on its 

PRC GAAP financial statements over that calculated based on its consolidated financial statements prepared under IFRS 

Accounting Standards when the conversion took place in 2000. Such excess was resulted from a transfer of equity capital 

between investors of Shanghai Qingpu Fire-Fighting Equipment Factory in 1996, the Company’s property, plant and equipment 

was revalued, and a revaluation surplus of approximately RMB1,733,000 was recorded as paid-in capital in its PRC GAAP 

financial statements. In the Group’s consolidated financial statements prepared under IFRS Accounting Standards, all property, 

plant and equipment was stated at historical cost. Accordingly, an adjustment of the same amount was recorded as a deficit 

of capital reserve.

(c)	 The credit balance of approximately RMB18,521,000 arose from the acquisition of Anchor and its subsidiaries (the “Anchor 

Group”) from Liancheng (the immediate holding company) which was considered by the Directors as business combination 

under common control of Liancheng and represents the difference between (i) the consideration paid by the Company to 

Liancheng and (ii) the net assets of the Anchor Group at the date of 11 April 2011 (being the acquisition date of the Anchor 

Group by Liancheng).

(d)	 The credit balance of approximately RMB2,472,000 being the fair value of the shareholder’s contribution by granting a land use 

right to a subsidiary at nil consideration.

(e)	 The deficit of approximately RMB6,000 arose from the Group’s acquisition of the remaining equity interest of a subsidiary from 

the non-controlling interest.
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Notes: (Continued)

(iii)	 Statutory reserve fund

According to the PRC regulations and the relevant Articles of Association, each of the Company and its subsidiaries established in the 

PRC is required to transfer 10% of its respective profit after tax, as determined under the PRC accounting standards and regulations, to 

statutory reserve fund until the fund reaches 50% of the respective companies’ registered capital. The transfer to this reserve must be 

made before distributing dividends to the respective companies’ shareholders.

The statutory reserve fund can be used to make up for previous years’ losses, if any. It may be converted into share capital by issuing 

new shares to the respective companies’ shareholders in proportion to their existing shareholdings or by increasing the par value of 

the shares currently held by them, provided that the balance after such issue is not less than 25% of the registered capital.

(iv)	 Discretionary common reserve fund

Each of the Company and its subsidiaries established in the PRC may, at its discretion and subject to approval of its respective 

shareholders, transfer its retained earnings balance to its discretionary common reserve fund. The usage of discretionary common 

reserve fund is similar to that of the statutory reserve fund.

(v)	 Asset revaluation reserve

The asset revaluation reserve represents the net increase in the fair value of the Group’s owner‑occupied properties arising from 

revaluation, including surplus recognised in other comprehensive income upon transfer to investment property in accordance with 

IAS 16 and IAS 40.
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2025 2024

RMB’000 RMB’000

CASH FLOWS FROM OPERATING ACTIVITIES
Profits before income tax 4,607 8,994

Adjustments for:   

Finance costs 74 234

Depreciation of property, plant and equipment 1,679 1,270

Depreciation of right-of-use assets 424 547

Amortisation of intangible assets 135 180

Impairment of goodwill – 1,891

Gain on termination of lease contracts (5) (15)

Loss on disposal of property, plant and equipment 11 –

Fair value of property and land use right granted by shareholder and  

non-controlling interests (see note 35(c)) 2,602 1,840

Impairment loss recognised for trade receivables 1,927 92

Interest income (1,727) (2,284)

Realised gains on financial assets at fair value through profit or loss – (1,001)
  

OPERATING CASH FLOWS BEFORE MOVEMENTS IN WORKING CAPITAL 9,727 11,748

Changes in inventories 623 (1,068)

Changes in trade receivables (9,213) (5,488)

Changes in prepayments, deposits and other receivables 1,991 (591)

Changes in trade payables 2,013 (358)

Changes in other payables and accruals 1,250 (148)
  

CASH FLOWS FROM OPERATION 6,391 4,095

Income tax paid (1,885) (674)
  

NET CASH GENERATED FROM OPERATING ACTIVITIES 4,506 3,421
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2025 2024

RMB’000 RMB’000

INVESTING ACTIVITIES
Interest received 1,727 2,284

Purchase of property, plant and equipment (1,774) (797)

Net proceeds from disposal of financial assets at fair  

value through profit or loss – 1,001

Placement of term deposits (20,854) –

Repayment from a related company 698 –

Prepayment for acquisition of Target Group (87,000) –
  

NET CASH (USED IN) GENERATED FROM INVESTING ACTIVITIES (107,203) 2,488
  

FINANCING ACTIVITIES
Repayment of secured bank borrowings (5,790) –

Repayment of lease liabilities (382) (519)

Interest paid (47) (179)

Dividends paid to non-controlling interests (1,193) (176)
  

NET CASH USED IN FINANCING ACTIVITIES (7,412) (874)
  

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS (110,109) 5,035

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 148,426 143,391
  

CASH AND CASH EQUIVALENTS AT END OF YEAR 38,317 148,426
  

ANALYSIS OF BALANCES OF CASH AND  
CASH EQUIVALENTS, represented by
Cash and bank balances 38,317 148,426
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1.	 GENERAL

Shanghai Qingpu Fire-Fighting Equipment Factory was transformed into a joint stock limited liability 

company in the People’s Republic of China (the “PRC”) on 1 December 2000 and was renamed as 

Shanghai Qingpu Fire-Fighting Equipment Co., Ltd. (“上海青浦消防器材股份有限公司”, the “Company”). 

The addresses of the registered office and principal place of business of the Company are disclosed in 

the Corporate Information section to the annual report.

In the opinion of the directors of the Company (the “Directors”), the Company’s immediate holding 

company is 聯城消防集團股份有限公司 (literally translated as “Liancheng Fire-Fighting Group Joint Stock 

Co., Ltd.”, “Liancheng”), a limited liability company established in the PRC, and the ultimate holding 

company is 聯城清大消防科技集團股份有限公司(literally translated as “Liancheng Qingda Fire-Fighting 

Technology Group Company Limited” “Liancheng Qingda”, formerly known as 浙江恒泰房地產股份有限

公司, literally translated as “Zhejiang Hengtai Real Estate Joint Stock Co., Ltd.” “Zhejiang Hengtai”), a 

limited liability company established in the PRC. The change of name of Zhejiang Hengtai to Liancheng 

Qingda was registered on 15 September 2025.

The Company is an investment holding company. The Company and its subsidiaries is principally 

engaged in the provision of fire safety training services in the PRC, the manufacture and sale of pressure 

vessels (including fire-fighting equipment products and pressure vessels products) in the PRC (excluding 

Hong Kong) and overseas, provision of fire technology inspection services, installation and inspection of 

marine fire-fighting equipment, sales of aquarium products and property investment segment.

The principal activities of its principal subsidiaries are set out in note 41.

The consolidated financial statements are presented in Renminbi (“RMB”) and all values are rounded to 

the nearest thousand except when otherwise indicated. RMB is the Group’s functional and presentation 

currency.

The English names of all the companies established in the PRC presented in these consolidated financial 

statements represent the best efforts made by the directors of the Company for the translation of the 

Chinese names of these companies to English names as they do not have official English names.
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2.	 APPLICATION OF NEW AND AMENDMENTS TO IFRS ACCOUNTING STANDARDS

(a)	 Amendments to an IFRS Accounting Standard that are mandatorily effective for the 
current year

In the current year, the Group has applied the following amendments to an IFRS Accounting 

Standard as issued by the International Accounting Standards Board (“IASB”) for the first time, 

which are mandatorily effective for the Group’s annual periods beginning on 1 January 2025 for 

the preparation of the consolidated financial statements:

Amendments to IAS 21 Lack of Exchangeability

The application of the amendments to an IFRS Accounting Standard in the current year has had no 

material impact on the Group’s financial positions and performance for the current and prior years 

and/or on the disclosures set out in these consolidated financial statements.

(b)	 New and amendments to IFRS Accounting Standards in issue but not yet effective

The Group has not early applied the following new and amendments to IFRS Accounting Standards 

that have been issued but are not yet effective:

Amendments to IFRS 9 and IFRS 7 Amendments to the Classification and Measurement of 

Financial Instruments2

Amendments to IFRS 9 and IFRS 7 Contracts Referencing Nature-dependent Electricity2

Amendments to IFRS 10 and IAS 28 Sale or Contribution of Assets between an Investor and its 

Associate or Joint Venture1

Amendments to IFRS Accounting 

Standards

Annual Improvements to HKFRS Accounting Standards — 

Volume 112

IFRS 18 Presentation and Disclosure in Financial Statements3

Amendments to IAS 21 Translation to a Hyperinflationary Presentation Currency3

1	 Effective for annual periods beginning on or after a date to be determined.
2	 Effective for annual periods beginning on or after 1 January 2026.
3	 Effective for annual periods beginning on or after 1 January 2027.

Except for the new and amendments to IFRS Accounting Standards mentioned below, the 

directors of the Company anticipate that the application of all other new and amendments to IFRS 

Accounting Standards will have no material impact on the consolidated financial statements in the 

foreseeable future.
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2.	 APPLICATION OF NEW AND AMENDMENTS TO IFRS ACCOUNTING STANDARDS 
(CONTINUED)

(b)	 New and amendments to IFRS Accounting Standards in issue but not yet effective 
(Continued)

IFRS 18 Presentation and Disclosure in Financial Statements

IFRS 18 Presentation and Disclosure in Financial Statements (“IFRS 18”), which sets out requirements 

on presentation and disclosures in financial statements, will replace IAS 1 Presentation of 
Financial Statements (“IAS 1”). This new IFRS Accounting Standard, while carrying forward many 

of the requirements in IAS 1, introduces new requirements to present specified categories and 

defined subtotals in the statement of profit or loss; provide disclosures on management-defined 

performance measures (“MPMs”) in the notes to the financial statements and improve aggregation 

and disaggregation of information to be disclosed in the financial statements. In addition, some IAS 

1 paragraphs have been moved to IAS 8 Accounting Policies, Changes in Accounting Estimates 
and Errors (the title of which will be changed to Basis of Preparation of Financial Statements upon 

effective of IFRS 18) and IFRS 7. Minor amendments to IAS 7 Statement of Cash Flows and IAS 33 

Earnings per Share are also made.

IFRS 18, and amendments to other standards, will be effective for annual periods beginning on or 

after 1 January 2027, with early application permitted. IFRS 18 requires retrospective application 

with specific transition provisions. The application of the new standard is not expected to have 

significant impact on the financial performance and positions of the Group in terms of recognition 

and measurement. However, it is expected to affect the structure and presentation of the 

consolidated statement of profit or loss.
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3.	 BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS

(a)	 Basis of preparation of consolidated financial statements

The consolidated financial statements have been prepared in accordance with IFRS Accounting 

Standards as issued by the IASB. For the purpose of preparation of the consolidated financial 

statements, information is considered material if such information is reasonably expected to 

influence decisions made by primary users. In addition, the consolidated financial statements 

include applicable disclosures required by the Rules Governing the Listing of Securities on GEM of 

The Stock Exchange of Hong Kong Limited and by the Hong Kong Companies Ordinance.

The consolidated financial statements have been prepared on the historical cost basis except 

for investment properties that are measured at fair values at the end of each reporting period, as 

explained in the accounting policies set out below.

Historical cost is generally based on the fair value of the consideration given in exchange for goods 

and services.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an 

orderly transaction between market participants at the measurement date, regardless of whether 

that price is directly observable or estimated using another valuation technique. In estimating the 

fair value of an asset or a liability, the Group takes into account the characteristics of the asset 

or liability if participants would take those characteristics into account when pricing the asset or 

liability market at the measurement date.

Fair value for measurement and/or disclosure purposes in these consolidated financial statements 

is determined on such a basis, except for share-based payment transactions that are within the 

scope of IFRS 2 Share-based Payment, leasing transactions that are accounted for in accordance 

with IFRS 16 Leases, and measurements that have some similarities to fair value but are not fair 

value, such as net realisable value in IAS 2 Inventories or value in use in IAS 36 Impairment of Assets.

In addition, for financial reporting purposes, fair value measurements are categorised into Level 1, 

2 or 3 based on the degree to which the inputs to the fair value measurements are observable and 

the significance of the inputs to the fair value measurement in its entirety, which are described as 

follows:

•	 Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities 

that the entity liability can access at the measurement date;

•	 Level 2 inputs are inputs, other than quoted prices included within Level 1, that are observable 

for the asset or liability, either directly or indirectly; and

•	 Level 3 inputs are unobservable inputs for the asset or liability.
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4.	 MATERIAL ACCOUNTING POLICY INFORMATION

Basis of consolidation

The consolidated financial statements incorporate the financial statements of the Company and entities 

controlled by the Company and its subsidiaries. Control is achieved when the Company:

•	 has power over the investee;

•	 is exposed, or has rights, to variable returns from its involvement with the investee; and

•	 has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if facts and circumstances indicate that 

there are changes to one or more of the three elements of control listed above.

When the Group has less than a majority of the voting rights of an investee, it considers that it has power 

over the investee when the voting rights are sufficient to give it the practical ability to direct the relevant 

activities of the investee unilaterally. The Group considers all relevant facts and circumstances in 

assessing whether or not the Group’s voting rights in an investee are sufficient to give it power, including:

•	 the size of the Group’s holding of voting rights relative to the size and dispersion of holdings of the 

other vote holders;

•	 potential voting rights held by the Group, other vote holders or other parties;

•	 rights arising from other contractual arrangements; and

•	 any additional facts and circumstances that indicate that the Group has, or does not have, the 

current ability to direct the relevant activities at the time that decisions need to be made, including 

voting patterns at previous shareholders’ meetings.

Consolidation of a subsidiary begins when the Group obtains control over the subsidiary and ceases 

when the Group loses control of the subsidiary. Specifically, income and expenses of a subsidiary 

acquired or disposed of during the year are included in the consolidated statement of profit or loss and 

other comprehensive income from the date the Group gains control until the date when the Group 

ceases to control the subsidiary.

Profit or loss and each component item of other comprehensive income are attributed to the owners 

of the Company and to the non-controlling interests. Total comprehensive income of subsidiaries is 

attributed to the owners of the Company and to the non-controlling interests even if this results in the 

non-controlling interests having a deficit balance.
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4.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Basis of consolidation (Continued)

When necessary, adjustments are made to the financial statements of subsidiaries to bring their 

accounting policies in line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income, expenses and cash flows relating to transactions 

between members of the Group are eliminated in full on consolidation.

Non-controlling interests in subsidiaries are presented separately from the Group’s equity therein, which 

represent present ownership interests entitling their holders to a proportionate share of net assets of the 

relevant subsidiaries upon liquidation.

Changes in the Group’s interests in existing subsidiaries

Changes in the Group’s interests in subsidiaries that do not result in the Group losing control over the 

subsidiaries are accounted for as equity transactions. The carrying amounts of the Group’s relevant 

components of equity and the non-controlling interests are adjusted to reflect the changes in their 

relative interests in the subsidiaries, including re-attribution of relevant reserves between the Group and 

the non- controlling interests according to the Group’s and the non-controlling interests’ proportionate 

interests.

Any difference between the amount by which the non-controlling interests are adjusted, and the fair 

value of the consideration paid or received is recognised directly in equity and attributed to owners of 

the Company.

When the Group loses control of a subsidiary, the assets and liabilities of that subsidiary and non-

controlling interests (if any) are derecognised. A gain or loss is recognised in profit or loss and is 

calculated as the difference between (i) the aggregate of the fair value of the consideration received 

and the fair value of any retained interest and (ii) the carrying amount of the assets (including goodwill), 

and liabilities of the subsidiary attributable to the owners of the Company. All amounts previously 

recognised in other comprehensive income in relation to that subsidiary are accounted for as if the 

Group had directly disposed of the related assets or liabilities of the subsidiary (i.e. reclassified to profit or 

loss or transferred to another category of equity as specified/permitted by applicable IFRS Accounting 

Standards).

The fair value of any investment retained in the former subsidiary at the date when control is lost is 

regarded as the fair value on initial recognition for subsequent accounting under IFRS 9 Financial 
Instruments or, when applicable, the cost on initial recognition of an investment in an associate.
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Goodwill

Goodwill arising on an acquisition of a business is carried at cost as established at the date of 

acquisition of the business (see the accounting policy above) less accumulated impairment losses, if 

any.

For the purposes of impairment testing, goodwill is allocated to each of the Group’s cash-generating 

units (or group of cash-generating units) that is expected to benefit from the synergies of the combination, 

which represent the lowest level at which the goodwill is monitored for internal management purposes 

and not larger than an operating segment.

A cash-generating unit (or group of cash-generating units) to which goodwill has been allocated 

is tested for impairment annually or more frequently when there is indication that the unit may be 

impaired. For goodwill arising on an acquisition in an annual period, the cash-generating unit (or group 

of cash-generating units) to which goodwill has been allocated is tested for impairment before the end 

of that annual period. If the recoverable amount is less than its carrying amount, the impairment loss is 

allocated first to reduce the carrying amount of any goodwill and then to the other assets on a pro-rata 

basis based on the carrying amount of each asset in the unit (or group of cash-generating units).

On disposal of the relevant cash-generating unit or any of the cash-generating unit within the group 

of cash- generating units, the attributable amount of goodwill is included in the determination of 

the amount of profit or loss on disposal. When the Group disposes of an operation within the cash-

generating unit (or a cash- generating unit within a group of cash-generating units), the amount of 

goodwill disposed of is measured on the basis of the relative values of the operation (or the cash-

generating unit) disposed of and the portion of the cash-generating unit (or the group of cash-

generating units) retained.
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Revenue from contracts with customers

The Group recognises revenue when (or as) a performance obligation is satisfied, i.e. when “control” of 

the goods or services underlying the particular performance obligation is transferred to the customer.

A performance obligation represents a good or service (or a bundle of goods or services) that is distinct 

or a series of distinct goods or services that are substantially the same.

Control is transferred over time and revenue is recognised over time by reference to the progress 

towards complete satisfaction of the relevant performance obligation if one of the following criteria is 

met:

•	 the customer simultaneously receives and consumes the benefits provided by the Group’s 

performance as the Group performs;

•	 the Group’s performance creates or enhances an asset that the customer controls as the Group 

performs; or

•	 the Group’s performance does not create an asset with an alternative use to the Group and the 

Group has an enforceable right to payment for performance completed to date.

Otherwise, revenue is recognised at a point in time when the customer obtains control of the distinct 

good or service.

A contract asset represents the Group’s right to consideration in exchange for goods or services that 

the Group has transferred to a customer that is not yet unconditional. It is assessed for impairment 

in accordance with IFRS 9 Financial Instruments. In contrast, a receivable represents the Group’s 

unconditional right to consideration, i.e. only the passage of time is required before payment of that 

consideration is due.

A contract liability represents the Group’s obligation to transfer goods or services to a customer for 

which the Group has received consideration (or an amount of consideration is due) from the customer.

A contract asset and a contract liability relating to the same contract are accounted for and presented 

on a net basis.
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4.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Revenue from contracts with customers (Continued)

Principal versus agent

When another party is involved in providing goods or services to a customer, the Group determines 

whether the nature of its promise is a performance obligation to provide the specified goods or services 

itself (i.e. the Group is a principal) or to arrange for those goods or services to be provided by the other 

party (i.e. the Group is an agent).

The Group is a principal if it controls the specified good or service before that good or service is 

transferred to a customer.

The Group is an agent if its performance obligation is to arrange for the provision of the specified good 

or service by another party. In this case, the Group does not control the specified good or service 

provided by another party before that good or service is transferred to the customer. When the Group 

acts as an agent, it recognises revenue in the amount of any fee or commission to which it expects to 

be entitled in exchange for arranging for the specified goods or services to be provided by the other 

party.

Leases

Definition of a lease

A contract is, or contains, a lease if the contract conveys the right to control the use of an identified 

asset for a period of time in exchange for consideration.

For contracts entered into or modified on or after the date of initial application or arising from business 

combinations, the Group assesses whether a contract is or contains a lease based on the definition 

under IFRS 16 Leases at inception, modification date or acquisition date, as appropriate. Such contract 

will not be reassessed unless the terms and conditions of the contract are subsequently changed.
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Leases (Continued)

The Group as a lessee

Allocation of consideration to components of a contract

For a contract that contains a lease component and one or more additional lease or non-lease 

components, the Group allocates the consideration in the contract to each lease component on the 

basis of the relative stand-alone price of the lease component and the aggregate stand-alone price of 

the non-lease components.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to leases that have a lease term of 12 

months or less from the commencement date and do not contain a purchase option. It also applies the 

recognition exemption for lease of low-value assets. Lease payments on short-term leases and leases 

of low-value assets are recognised as expense on a straight-line basis unless or another systematic 

basis is more representative of the time pattern in which economic benefits from the leased assets are 

consumed.

Right-of-use assets

The cost of right-of-use assets include:

•	 the amounts of the initial measurement of the lease liabilities;

•	 any lease payments made at or before the commencement date, less any lease incentives 

received;

•	 any initial direct costs incurred by the Group; and

•	 an estimate of costs to be incurred by the Group in dismantling and removing the underlying 

assets, restoring the site on which it is located or restoring the underlying asset to the condition 

required by the terms and conditions of the lease.
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4.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Leases (Continued)

Right-of-use assets (Continued)

Right-of-use assets are measured at cost, less any accumulated depreciation and impairment losses, 

and adjusted for any remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain to obtain ownership of the underlying leased 

assets at the end of the lease term are depreciated from commencement date to the end of the useful 

life. Otherwise, right-of-use assets are depreciated on a straight-line basis over the shorter of its estimated 

useful life and the lease term.

The Group presents right-of-use assets as a separate line item on the consolidated statement of financial 

position.

Refundable rental deposits

Refundable rental deposits paid are accounted under IFRS 9 Financial Instruments and initially measured 

at fair value. Adjustments to fair value at initial recognition are considered as additional lease payments 

and included in the cost of right-of-use assets.

Lease liabilities

At the commencement date of a lease, the Group recognises and measures the lease liability at the 

present value of lease payments that are unpaid at that date. In calculating the present value of lease 

payments, the Group uses the incremental borrowing rate at the lease commencement date if the 

interest rate implicit in the lease is not readily determinable. The incremental borrowing rate depends 

on the term, currency and start date of the lease and is determined based on a series of inputs as 

appropriate and applicable, including: the risk-free rate based on government bond rates; a country-

specific risk adjustment; a credit risk adjustment based on bond yields; and an entity-specific adjustment 

whether the risk profile of the entity that enters into the lease is different to that of the Group and whether 

the lease benefit from a guarantee from the Group.
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Leases (Continued)

Lease liabilities (Continued)

The lease payments include:

•	 fixed payments (including in-substance fixed payments) less any lease incentives receivable;

•	 variable lease payments that depend on an index or a rate, initially measured using the index or 

rate as at the commencement date;

•	 amounts expected to be payable by the Group under residual value guarantees;

•	 the exercise price of a purchase option if the Group is reasonably certain to exercise the option; 

and

•	 payments of penalties for terminating a lease, if the lease term reflects the Group exercising an 

option to terminate the lease.

After the commencement date, lease liabilities are adjusted by interest accretion and lease payments.

The Group remeasures lease liabilities (and makes a corresponding adjustment to the related right-of-

use assets) whenever:

•	 the lease term has changed or there is a change in the assessment of exercise of a purchase 

option, in which case the related lease liability is remeasured by discounting the revised lease 

payments using a revised discount rate at the date of reassessment.

•	 the lease payments change due to changes, in which cases the related lease liability is 

remeasured by discounting the revised lease payments using the initial discount rate.

The Group presents lease liabilities as a separate line item on the consolidated statement of financial 

position.
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Foreign currencies

In preparing the financial statements of each individual group entity, transactions in currencies other 

than the functional currency of that entity (foreign currencies) are recognised at the rates of exchanges 

prevailing on the dates of the transactions. At the end of the reporting period, monetary items 

denominated in foreign currencies are retranslated at the rates prevailing at that date. Non-monetary 

items carried at fair value that are denominated in foreign currencies are retranslated at the rates 

prevailing on the date when the fair value was determined. Non- monetary items that are measured in 

terms of historical cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary items, and on the retranslation of monetary 

items, are recognised in profit or loss in the period in which they arise.

For the purposes of presenting the consolidated financial statements, the assets and liabilities of the 

Group’s operations are translated into the presentation currency of the Group (i.e. RMB) using exchange 

rates prevailing at the end of each reporting period. Income and expenses items are translated at the 

average exchange rates for the period, unless exchange rates fluctuate significantly during that period, 

in which case the exchange rates at the date of transactions are used. Exchange differences arising, if 

any, are recognised in other comprehensive income and accumulated in equity under the heading of 

translation reserve (attributed to non-controlling interests as appropriate).

On the disposal of a foreign operation (that is, a disposal of the Group’s entire interest in a foreign 

operation, or a disposal involving loss of control over a subsidiary that includes a foreign operation, or a 

partial disposal of an associate that includes a foreign operation of which the retained interest becomes 

a financial asset), all of the exchange differences accumulated in equity in respect of that operation 

attributable to the owners of the Company are reclassified to profit or loss.

In addition, in relation to a partial disposal of a subsidiary that does not result in the Group losing control 

over the subsidiary, the proportionate share of accumulated exchange differences are re-attributed to 

non-controlling interests and are not recognised in profit or loss. For all other partial disposals (i.e. partial 

disposals of associates that do not result in the Group losing significant influence or joint control), the 

proportionate share of the accumulated exchange differences is reclassified to profit or loss.

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, 

which are assets that necessarily take a substantial period of time to get ready for their intended use or 

sale, are added to the cost of those assets until such time as the assets are substantially ready for their 

intended use or sale.

All borrowing costs are recognised in profit or loss in the period in which they are incurred.
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Government grants

Government grants are not recognised until there is reasonable assurance that the Group will comply 

with the conditions attaching to them and that the grants will be received.

Government grants are recognised in profit or loss on a systematic basis over the periods in which the 

Group recognises as expenses the related costs for which the grants are intended to compensate. 

Specifically, government grants whose primary condition is that the Group should purchase, construct or 

otherwise acquire non-current assets are recognised as deferred income in the consolidated statement 

of financial position and transferred to profit or loss on a systematic and rational basis over the useful 

lives of the related assets.

Government grants related to income that are receivable as compensation for expenses or losses 

already incurred or for the purpose of giving immediate financial support to the Group with no future 

related costs are recognised in profit or loss in the period in which they become receivable. Such grants 

are recognised as other revenue, rather than reducing the related expenses.

Employee benefits

Retirement benefit costs

Payments to the Mandatory Provident Fund Scheme and other PRC state-managed retirement benefit 

schemes are charged as an expense when employees have rendered service entitling them to the 

contributions.

Short-term and other long-term employee benefits

Short-term employee benefits are recognised at the undiscounted amount of the benefits expected to 

be paid as and when employees rendered the services. All short-term employee benefits are recognised 

as an expense unless another IFRS Accounting Standards requires or permits the inclusion of the benefit 

in the cost of an asset.

A liability is recognised for benefits accruing to employees (such as wages and salaries, annual leave 

and sick leave) after deducting any amount already paid.

Liabilities recognised in respect of other long-term employee benefits are measured at the present value 

of the estimated future cash outflows expected to be made by the Group in respect of services provided 

by employees up to the reporting date. Any changes in the liabilities’ carrying amounts resulting from 

service cost, interest and remeasurements are recognised in profit or loss except to the extent that 

another IFRS Accounting Standards requires or permits their inclusion in the cost of an asset.



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
31 December 2025

66 Shanghai Qingpu Fire-Fighting Equipment Co., Ltd • Annual Report 2025

4.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Taxation

Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit/(loss) 

before tax because of income or expense that are taxable or deductible in other years and items that 

are never taxable or deductible. The Group’s liability for current tax is calculated using tax rates that 

have been enacted or substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences between the carrying amounts of assets and 

liabilities in the consolidated financial statements and the corresponding tax bases used in the 

computation of taxable profit. Deferred tax liabilities are generally recognised for all taxable temporary 

differences. Deferred tax assets are generally recognised for all deductible temporary differences to the 

extent that it is probable that taxable profits will be available against which those deductible temporary 

differences can be utilised. Such deferred tax assets and liabilities are not recognised if the temporary 

difference arises from the initial recognition (other than in a business combination) of assets and 

liabilities in a transaction that affects neither the taxable profit nor the accounting profit.

Deferred tax liabilities are recognised for taxable temporary differences associated with investments in 

subsidiaries and associates, except where the Group is able to control the reversal of the temporary 

difference and it is probable that the temporary difference will not reverse in the foreseeable future.

Deferred tax assets arising from deductible temporary differences associated with such investments and 

interests are only recognised to the extent that it is probable that there will be sufficient taxable profits 

against which to utilise the benefits of the temporary differences and they are expected to reverse in the 

foreseeable future.

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced 

to the extent that it is no longer probable that sufficient taxable profits will be available to allow all or 

part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the period 

in which the liability is settled or the asset is realised, based on tax rate (and tax laws) that have been 

enacted or substantively enacted by the end of the reporting period.

The measurement of deferred tax liabilities and assets reflects the tax consequences that would follow 

from the manner in which the Group expects, at the end of the reporting period, to recover or settle the 

carrying amount of its assets and liabilities.
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Taxation (Continued)

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax 

assets against current tax liabilities and when they relate to income taxes levied to the same taxable 

entity by the same taxation authority.

Current and deferred tax are recognised in profit or loss, except when they relate to items that are 

recognised in other comprehensive income or directly in equity, in which case, the current and deferred 

tax are also recognised in other comprehensive income or directly in equity respectively. Where current 

tax or deferred tax arises from the initial accounting for a business combination, the tax effect is 

included in the accounting for the business combination.

Properly, plant and equipment

Property, plant and equipment are tangible assets that are held for use in the production or supply of 

goods or services, or for administrative purposes. Plant and equipment are stated in the consolidated 

statement of financial position at cost less subsequent accumulated depreciation and subsequent 

accumulated impairment losses, if any.

Property, plant and equipment in the course of construction for production, supply or administrative 

purposes are carried at cost, less any recognised impairment loss. Costs include any costs directly 

attributable to bringing the asset to the location and condition necessary for it to be capable of 

operating in the manner intended by management, including costs of testing whether the related 

assets is functioning properly and, for qualifying assets, borrowing costs capitalised in accordance with 

the Group’s accounting policy. Sale proceeds of items that are produced while bringing an item of 

property, plant and equipment to the location and condition necessary for it to be capable of operating 

in the manner intended by management (such as samples produced when testing whether the asset 

is functioning properly), and the related costs of producing those items are recognised in the profit or 

loss. The cost of those items are measured in accordance with the measurement requirements of IAS 2 

Inventories. Depreciation of these assets, on the same basis as other property assets, commences when 

the assets are ready for their intended use.

If a property becomes an investment property because its use has changed as evidenced by end of 

owner occupation, any difference between the carrying amount and the fair value of that item (including 

the relevant leasehold land classified as right-of-use assets) at the date of transfer is recognised in other 

comprehensive income and accumulated in revaluation reserve. On the subsequent sale or retirement 

of the property, the relevant revaluation reserve will be transferred directly to retained profits.
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Properly, plant and equipment (Continued)

Depreciation is recognised so as to write off the cost of assets less their residual values over their 

estimated useful lives, using the straight-line method. The estimated useful lives, residual values and 

depreciation method are reviewed at the end of each reporting period, with the effect of any changes 

in estimate accounted for on a prospective basis. The items of plant and equipment are depreciated on 

a straight-line basis at the following useful loves after taking into account the residual value:

Buildings Over the shorter of the lease terms and 40 years

Machinery 8 to 10 years

Furniture, fixtures and computer equipment 6 to 10 years

Motor vehicles 4 to 10 years

An item of plant and equipment is derecognised upon disposal or when no future economic benefits 

are expected to arise from the continued use of the asset. Any gain or loss arising on the disposal 

or retirement of an item of plant and equipment is determined as the difference between the sales 

proceeds and the carrying amount of the asset and is recognised in profit or loss.

Investment properties

Investment properties are properties held to earn rentals and/or for capital appreciation.

Investment properties are initially measured at cost, including any directly attributable expenditure. 

Subsequent to initial recognition, investment properties are measured at fair value, adjusted to exclude 

any prepaid or accrued operating lease income.

Gains or losses arising from changes in the fair value of investment properties are included in profit or 

loss for the period in which they arise.

An investment property is derecognised upon disposal or when the investment property is permanently 

withdrawn from use and no future economic benefits are expected from its disposal. A leased property 

which is recognised as a right-of-use asset is derecognised if the Group as intermediate lessor classifies 

the sublease as a finance lease. Any gain or loss arising on derecognition of the property (calculated as 

the difference between the net disposal proceeds and the carrying amount of the asset) is included in 

profit or loss in the period in which the property is derecognised.
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Intangible assets

Intangible assets acquired in a business combination

Intangible assets acquired in a business combination are recognised separately from goodwill and 

are initially recognised at their fair value at the acquisition date (which is regarded as their cost). 

Subsequent to initial recognition, intangible assets acquired in a business combination with finite useful 

lives are reported at costs less accumulated amortisation and any accumulated impairment losses/

revalued amounts, being their fair value at the date of the revaluation less subsequent accumulated 

amortisation and any accumulated impairment losses, on the same basis as intangible assets that are 

acquired separately. Intangible assets acquired in a business combination with indefinite useful lives are 

carried at cost less any subsequent accumulated impairment losses.

Patents and Licenses

Patents and licenses are stated at cost less any impairment losses and are amortised on the straight-line 

basis over their estimated useful lives of 10 years.

Impairment on property, plant and equipment, right-of-use assets and intangible assets 
other than goodwill

At the end of the reporting period, the Group reviews the carrying amounts of its property, plant and 

equipment, right-of-use assets, intangible assets with finite useful lives to determine whether there is 

any indication that these assets have suffered an impairment loss. If any such indication exists, the 

recoverable amount of the relevant asset is estimated in order to determine the extent of the impairment 

loss (if any). Intangible assets with indefinite useful lives and intangible assets not yet available for use 

are tested for impairment at least annually, and whenever there is an indication that they may be 

impaired.

The recoverable amount of plant and equipment, right-of-use assets, and intangible assets are 

estimated individually. When it is not possible to estimate the recoverable amount individually, the 

Group estimates the recoverable amount of the cash-generating unit to which the asset belongs.

In testing a cash-generating unit for impairment, corporate assets are allocated to the relevant cash-

generating unit when a reasonable and consistent basis of allocation can be established, or otherwise 

they are allocated to the smallest group of cash generating units for which a reasonable and consistent 

allocation basis can be established. The recoverable amount is determined for the cash-generating 

unit or group of cash-generating units to which the corporate asset belongs, and is compared with the 

carrying amount of the relevant cash- generating unit or group of cash-generating units.
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Impairment on property, plant and equipment, right-of-use assets and intangible assets 
other than goodwill (Continued)

Recoverable amount is the higher of fair value less costs of disposal and value in use. In assessing value 

in use, the estimated future cash flows are discounted to their present value using a pre-tax discount 

rate that reflects current market assessments of the time value of money and the risks specific to the 

asset (or a cash-generating unit) for which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or a cash-generating unit) is estimated to be less than its carrying 

amount, the carrying amount of the asset (or a cash-generating unit) is reduced to its recoverable 

amount. For corporate assets or portion of corporate assets which cannot be allocated on a reasonable 

and consistent basis to a cash- generating unit, the Group compares the carrying amount of a group 

of cash-generating units, including the carrying amounts of the corporate assets or portion of corporate 

assets allocated to that group of cash-generating units, with the recoverable amount of the group of 

cash-generating units. In allocating the impairment loss, the impairment loss is allocated first to reduce 

the carrying amount of any goodwill (if applicable) and then to the other assets on a pro-rata basis 

based on the carrying amount of each asset in the unit or the group of cash- generating units. The 

carrying amount of an asset is not reduced below the highest of its fair value less costs of disposal (if 

measurable), its value in use (if determinable) and zero. The amount of the impairment loss that would 

otherwise have been allocated to the asset is allocated pro rata to the other assets of the unit or the 

group of cash-generating units. An impairment loss is recognised immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating 

unit or a group of cash-generating units) is increased to the revised estimate of its recoverable amount, 

but so that the increased carrying amount does not exceed the carrying amount that would have been 

determined had no impairment loss been recognised for the asset (or a cash-generating unit or a group 

of cash-generating units) in prior years. A reversal of an impairment loss is recognised immediately in 

profit or loss.
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Cash and cash equivalents

Cash and cash equivalents presented on the consolidated statement of financial position include:

(a)	 cash, which comprises of cash on hand and demand deposits, excluding bank balances that are 

subject to regulatory restrictions that result in such balances no longer meeting the definition of 

cash; and

(b)	 cash equivalents, which comprises of short-term (generally with original maturity of three months or 

less), highly liquid investments that are readily convertible to a known amount of cash and which 

are subject to an insignificant risk of changes in value. Cash equivalents are held for the purpose 

of meeting short-term cash commitments rather than for investment or other purposes.

For the purposes of the consolidated statement of cash flows, cash and cash equivalents consist of 

cash and cash equivalents as defined above, net of outstanding bank overdrafts which are repayable 

on demand and form an integral part of the Group’s cash management. Such overdrafts are presented 

as short-term borrowings in the consolidated statement of financial position.

Inventories

Inventories are stated at the lower of cost and net realisable value. Costs of inventories are determined 

on a first-in, first-out method. Net realisable value represents the estimated selling price for inventories 

less all estimated costs of completion and costs necessary to make the sale. Costs necessary to make 

the sale include incremental costs directly attributable to the sale and non-incremental costs which the 

Group must incur to make the sale.
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Financial instruments

Financial assets and financial liabilities are recognised when a group entity becomes a party to the 

contractual provisions of the instrument. All regular way purchases or sales of financial assets are 

recognised and derecognised on a trade date basis. Regular way purchases or sales are purchases or 

sales of financial assets that require delivery of assets within the time frame established by regulation or 

convention in the market place.

Financial assets and financial liabilities are initially measured at fair value except for trade receivables 

arising from contracts with customers which are initially measured in accordance with IFRS 15 Revenue 
from Contracts with Customers. Transaction costs that are directly attributable to the acquisition or issue 

of financial assets and financial liabilities (other than financial assets or financial liabilities at fair value 

through profit or loss (“FVTPL”)) are added to or deducted from the fair value of the financial assets or 

financial liabilities, as appropriate, on initial recognition. Transaction costs directly attributable to the 

acquisition of financial assets or financial liabilities at FVTPL are recognised immediately in profit or loss.

The effective interest method is a method of calculating the amortised cost of a financial asset or 

financial liability and of allocating interest income and interest expense over the relevant period.

The effective interest rate is the rate that exactly discounts estimated future cash receipts and payments 

(including all fees and points paid or received that form an integral part of the effective interest rate, 

transaction costs and other premiums or discounts) through the expected life of the financial asset 

or financial liability, or, where appropriate, a shorter period, to the net carrying amount on initial 

recognition.

Interest and dividend income which are derived from the Group’s ordinary course of business are 

presented as revenue.

Financial assets

Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are subsequently measured at amortised cost:

•	 the financial asset is held within a business model whose objective is to collect contractual cash 

flows; and

•	 the contractual terms give rise on specified dates to cash flows that are solely payments of 

principal and interest on the principal amount outstanding.
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4.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Financial assets (Continued)

Classification and subsequent measurement of financial assets (Continued)

All other financial assets are subsequently measured at FVTPL, except that at initial recognition of a 

financial asset the Group may irrevocably elect to present subsequent changes in fair value of an 

equity investment in other comprehensive income if that equity investment is neither held for trading nor 

contingent consideration recognised by an acquirer in a business combination to which IFRS 3 Business 
Combinations applies.

A financial asset is held for trading if:

•	 it has been acquired principally for the purpose of selling in the near term; or

•	 on initial recognition it is a part of a portfolio of identified financial instruments that the Group 

manages together and has a recent actual pattern of short-term profit-taking; or

•	 it is a derivative that is not designated and effective as a hedging instrument.

In addition, the Group may irrevocably designate a financial asset that are required to be measured at 

the amortised cost or as measured at FVTPL if doing so eliminates or significantly reduces an accounting 

mismatch.

Amortised cost and interest income

Interest income is recognised using the effective interest method for financial assets measured 

subsequently at amortised cost. Interest income is calculated by applying the effective interest rate 

to the gross carrying amount of a financial asset, except for financial assets that have subsequently 

become credit-impaired (see below). For financial assets that have subsequently become credit-

impaired, interest income is recognised by applying the effective interest rate to the amortised cost 

of the financial asset from the next reporting period. If the credit risk on the credit-impaired financial 

instrument improves so that the financial asset is no longer credit-impaired, interest income is recognised 

by applying the effective interest rate to the gross carrying amount of the financial asset from the 

beginning of the reporting period following the determination that the asset is no longer credit-impaired.
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4.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Financial assets (Continued)

Financial assets at FVTPL

Financial assets that do not meet the criteria for being measured at amortised cost are measured at 

FVTPL.

Financial assets at FVTPL are measured at fair value at the end of each reporting period, with any fair 

value gains or losses recognised in profit or loss. The net gain or loss recognised in profit or loss includes 

any dividend or interest earned on the financial asset and is included in the “other gains and losses” line 

item.

Impairment of financial assets subject to impairment assessment under IFRS 9

The Group performs impairment assessment under expected credit loss (“ECL”) model on financial 

assets (including trade and other receivables, amounts due from non-controlling shareholders of 

subsidiaries and cash and cash equivalents which are subject to impairment assessment under IFRS 

9. The amount of ECL is updated at each reporting date to reflect changes in credit risk since initial 

recognition.

Lifetime ECL represents the ECL that will result from all possible default events over the expected life of 

the relevant instrument. In contrast, 12-month ECL (“12m ECL”) represents the portion of lifetime ECL that 

is expected to result from default events that are possible within 12 months after the reporting date.

Assessments are done based on the Group’s historical credit loss experience, adjusted for factors 

that are specific to the debtors, general economic conditions and an assessment of both the current 

conditions at the reporting date as well as the forecast of future conditions.

The Group always recognises lifetime ECL for trade receivables.

For all other instruments, the Group measures the loss allowance equal to 12m ECL, unless there has 

been a significant increase in credit risk since initial recognition, in which case the Group recognises 

lifetime ECL. The assessment of whether lifetime ECL should be recognised is based on significant 

increases in the likelihood or risk of a default occurring since initial recognition.
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4.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Financial assets (Continued)

(i)	 Significant increase in credit risk

In assessing whether the credit risk has increased significantly since initial recognition, the Group 

compares the risk of a default occurring on the financial instrument as at the reporting date with 

the risk of a default occurring on the financial instrument as at the date of initial recognition. In 

making this assessment, the Group considers both quantitative and qualitative information that is 

reasonable and supportable, including historical experience and forward-looking information that 

is available without undue cost or effort.

In particular, the following information is taken into account when assessing whether credit risk has 

increased significantly:

•	 an actual or expected significant deterioration in the financial instrument’s external (if 

available) or internal credit rating;

•	 significant deterioration in external market indicators of credit risk, e.g. a significant increase 

in the credit spread, the credit default swap prices for the debtor;

•	 existing or forecast adverse changes in business, financial or economic conditions that are 

expected to cause a significant decrease in the debtor’s ability to meet its debt obligations;

•	 an actual or expected significant deterioration in the operating results of the debtor;

•	 an actual or expected significant adverse change in the regulatory, economic, or 

technological environment of the debtor that results in a significant decrease in the debtor’s 

ability to meet its debt obligations.

Irrespective of the outcome of the above assessment, the Group presumes that the credit risk 

has increased significantly since initial recognition when contractual payments are more than 90 

days past due, unless the Group has reasonable and supportable information that demonstrates 

otherwise.

Despite the aforegoing, the Group assumes that the credit risk on a debt instrument has not 

increased significantly since initial recognition if the debt instrument is determined to have low 

credit risk at the reporting date. A debt instrument is determined to have low credit risk if (i) it 

has a low risk of default, (ii) the borrower has a strong capacity to meet its contractual cash flow 

obligations in the near term and (iii) adverse changes in economic and business conditions in the 

longer term may, but will not necessarily, reduce the ability of the borrower to fulfil its contractual 

cash flow obligations. The Group considers a debt instrument to have low credit risk when it has an 

internal or external credit rating of “investment grade” as per globally understood definitions.
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4.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Financial assets (Continued)

(i)	 Significant increase in credit risk (Continued)

The Group regularly monitors the effectiveness of the criteria used to identify whether there has 

been a significant increase in credit risk and revises them as appropriate to ensure that the criteria 

are capable of identifying significant increase in credit risk before the amount becomes past due.

(ii)	 Definition of default

For internal credit risk management, the Group considers an event of default occurs when 

information developed internally or obtained from external sources indicates that the debtor is 

unlikely to pay its creditors, including the Group, in full (without taking into account any collaterals 

held by the Group).

Irrespective of the above, the Group considers that default has occurred when a financial asset 

is more than 180 days past due unless the Group has reasonable and supportable information to 

demonstrate that a more lagging default criterion is more appropriate.

(iii)	 Credit-impaired financial assets

A financial asset is credit-impaired when one or more events that have a detrimental impact on the 

estimated future cash flows of that financial asset have occurred. Evidence that a financial asset is 

credit-impaired includes observable data about the following events:

(a)	 significant financial difficulty of the issuer or the borrower;

(b)	 a breach of contract, such as a default or past due event;

(c)	 the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s 

financial difficulty, having granted to the borrower a concession(s) that the lender(s) would 

not otherwise consider; or

(d)	 it is becoming probable that the borrower will enter bankruptcy or other financial 

reorganization.
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4.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Financial assets (Continued)

(iv)	 Write-off policy

The Group writes off a financial asset when there is information indicating that the counterparty is 

in severe financial difficulty and there is no realistic prospect of recovery, for example, when the 

counterparty has been placed under liquidation or has entered into bankruptcy proceedings, or 

in the case of trade receivables, when the amounts are over one year past due, whichever occurs 

sooner. Financial assets written off may still be subject to enforcement activities under the Group’s 

recovery procedures, taking into account legal advice where appropriate. A write-off constitutes a 

derecognition event. Any subsequent recoveries are recognised in profit or loss.

(v)	 Measurement and recognition of ECL

The measurement of ECL is a function of the probability of default, loss given default (i.e. the 

magnitude of the loss if there is a default) and the exposure at default. The assessment of the 

probability of default and loss given default is based on historical data and forward-looking 

information. Estimation of ECL reflects an unbiased and probability-weighted amount that is 

determined with the respective risks of default occurring as the weights.

Generally, the ECL is the difference between all contractual cash flows that are due to the Group in 

accordance with the contract and the cash flows that the Group expects to receive, discounted at 

the effective interest rate determined at initial recognition.

For collective assessment, the Group takes into consideration the following characteristics when 

formulating the grouping:

•	 Past-due status;

•	 Nature, size and industry of debtors; and

•	 External credit ratings where available.

The grouping is regularly reviewed by management to ensure the constituents of each group 

continue to share similar credit risk characteristics.

Interest income is calculated based on the gross carrying amount of the financial asset unless the 

financial asset is credit-impaired, in which case interest income is calculated based on amortised cost 

of the financial asset.
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4.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Financial assets (Continued)

Derecognition of financial assets

The Group derecognises a financial asset only when the contractual rights to the cash flows from 

the asset expire, or when it transfers the financial asset and substantially all the risks and rewards of 

ownership of the asset to another entity.

On derecognition of a financial asset measured at amortised cost, the difference between the asset’s 

carrying amount and the sum of the consideration received and receivable is recognised in profit or 

loss.

Financial liabilities and equity

Classification as debt or equity

Debt and equity instruments are classified as either financial liabilities or as equity in accordance with 

the substance of the contractual arrangements and the definitions of a financial liability and an equity 

instrument.

Equity instruments

An equity instrument is any contract that evidences a residual interest in the assets of an entity after 

deducting all of its liabilities. Equity instruments issued by the Company are recognised at the proceeds 

received, net of direct issue costs.

Financial liabilities

All financial liabilities are subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only when, the Group’s obligations are 

discharged, cancelled or have expired. The difference between the carrying amount of the financial 

liability derecognised and the consideration paid and payable is recognised in profit or loss.
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4.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Provisions

A provision is recognised when a present obligation (legal or constructive) has arisen as a result of a 

past event and it is probable that a future outflow of resources will be required to settle the obligation, 

provided that a reliable estimate can be made of the amount of the obligation.

When the effect of discounting is material, the amount recognised for a provision is the present value 

at the end of the reporting period of the future expenditures expected to be required to settle the 

obligation. The increase in the discounted present value amount arising from the passage of time is 

included in finance costs in the consolidated statement of profit or loss.

Warranty provisions

The Group provides warranties in relation to the sale of marine fire-fighting equipment for general repairs 

of defects occurring during the warranty period. Provisions for these assurance- type warranties granted 

by the Group are initially recognised based on sales volume and past experience of the level of repairs 

and returns, discounted to their present values as appropriate. The warranty-related cost is revised 

annually.

Contingent liabilities

A contingent liability is a present obligation arising from past events but is not recognised because it is 

not probable that an outflow of resources embodying economic benefits will be required to settle the 

obligation.

Where the Group is jointly and severally liable for an obligation, the part of the obligation that is 

expected to be met by other parties is treated as a contingent liability and it is not recognised in the 

consolidated financial statements.

The Group assesses continually to determine whether an outflow of resources embodying economic 

benefits has become probable. If it becomes probable that an outflow of future economic benefits will 

be required for an item previously dealt with as a contingent liability, a provision is recognised in the 

consolidated financial statements in the reporting period in which the change in probability occurs, 

except in the extremely rare circumstances where no reliable estimate can be made.
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4.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the 

chief operating decision maker (the “CODM”). The CODM, who is responsible for allocating resources 

and assessing performance of the operating segments, has been identified as the executive directors 

that make strategic decisions.

Related parties

(a)	 A person or a close member of that person’s family is related to the Group if that person:

(i)	 has control or joint control over the Group;

(ii)	 has significant influence over the Group; or

(iii)	 is a member of key management personnel of the Group or the Company’s parent.

(b)	 An entity is related to the Group if any of the following conditions apply:

(i)	 The entity and the Group are members of the same group (which means that each parent, 

subsidiary and fellow subsidiary is related to the others).

(ii)	 One entity is an associate or joint venture of the other entity (or an associate or joint venture 

of a member of a group of which the other entity is a member).

(iii)	 Both entities are joint ventures of the same third party.

(iv)	 One entity is a joint venture of a third entity and the other entity is an associate of the third 

entity.

(v)	 The entity is a post-employment benefit plan for the benefit of the employees of the Group or 

an entity related to the Group.

(vi)	 The entity is controlled or jointly controlled by a person identified in (a).

(vii)	 A person identified in (a)(i) has significant influence over the entity or is a member of key 

management personnel of the entity (or of a parent of the entity).

(viii)	 The entity, or any member of a Group of which it is a part, provides key management 

personnel services to the Group or to the Group’s parent.
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4.	 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Related parties (Continued)

Close members of the family of a person are those family members who may be expected to influence, 

or be influenced by, that person in their dealings with the entity and include:

(i)	 that person’s children and spouse or domestic partner;

(ii)	 children of that person’s spouse or domestic partner; and

(iii)	 dependents of that person or that person’s spouse or domestic partner.

Events after the reporting period

If the Group receives information after the reporting period, but prior to the date of authorisation 

for issue, about conditions that existed at the end of the reporting period, it will assess whether the 

information affects the amounts that it recognises in its financial statements. The Group will adjust the 

amounts recognised in its financial statements to reflect any adjusting events after the reporting period 

and update the disclosures that relate to those conditions in light of the new information. For non-

adjusting events after the reporting period, the Group will not change the amounts recognised in its 

financial statements, but will disclose the nature of the non-adjusting events and an estimate of their 

financial effects, or a statement that such an estimate cannot be made, if applicable.

5.	 CRITICAL ACCOUNTING JUDGEMENT AND KEY SOURCES OF ESTIMATION 
UNCERTAINTY

In the application of the Group’s accounting policies, which are described in note 4, the directors of the 

Company are required to make judgements, estimates and assumptions about the carrying amounts 

of assets and liabilities that are not readily apparent from other sources. The estimates and associated 

assumptions are based on historical experience and other factors that are considered to be relevant. 

Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 

estimates are recognised in the period in which the estimate is revised if the revision affects only that 

period, or in the period of the revision and future periods if the revision affects both current and future 

periods.
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5.	 CRITICAL ACCOUNTING JUDGEMENT AND KEY SOURCES OF ESTIMATION 
UNCERTAINTY (CONTINUED)

Critical judgements in applying accounting policies

The following is the critical judgement, apart from those involving estimations (see below), that the 

directors of the Company have made in the process of applying the Group’s accounting policies 

and that have the most significant effect on the amounts recognised in the consolidated financial 

statements.

Deferred taxation on investment properties

For the purposes of measuring deferred tax arising from investment properties that are measured using 

the fair value model, the directors of the Company have reviewed the Group’s investment property 

and concluded that the Group’s investment properties are not held under a business model whose 

objective is to consume substantially all of the economic benefits embodied in the investment properties 

over time. Therefore, in determining the deferred taxation on investment properties, the directors of the 

Company have determined that the presumption that the carrying amounts of investment properties 

measured using the fair value model are recovered entirely through sale is not rebutted.

Control over Shanghai Ogino Group

As described and explained in note 41, as at 31 December 2025 and 31 December 2024, Shanghai 

Ogino Group is accounted for as subsidiaries of the Group although the Group owns 44.1% ownership 

interest in these companies. The directors of the Company consider that, through its non-wholly owned 

subsidiary, the Group has a majority voting right in the board of directors of these subsidiaries so as to 

directly control its operating, financing and relevant activities through the respective board of directors.

The directors of the Company assessed whether the Group has control over Shanghai Ogino 

Group based on whether the Group has the practical ability to direct the relevant activities of these 

subsidiaries. After assessment, the directors of the Company concluded that the Group has sufficiently 

dominant voting interest to direct the relevant activities of Shanghai Ogino Group and therefore, the 

Group has control over these subsidiaries. Thus, Shanghai Ogino Group is accounted for as subsidiaries 

of the Group by virtue of the Company’s control over them.
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5.	 CRITICAL ACCOUNTING JUDGEMENT AND KEY SOURCES OF ESTIMATION 
UNCERTAINTY (CONTINUED)

Key sources of estimation uncertainty

The following are the key assumptions concerning the future, and other key sources of estimation 

uncertainty at the end of the reporting period that have a significant risk of causing a material 

adjustment to the carrying amounts of assets within the next financial year.

Estimated impairment of goodwill

Determining whether goodwill is impaired requires an estimation of the recoverable amount of the cash 

generating unit (or group of cash-generating units) to which goodwill has been allocated, which is the 

higher of the value in use or fair value less costs of disposal. The value in use calculation requires the 

Group to estimate the future cash flows expected to arise from the cash-generating unit (or a group of 

cash-generating units) and a suitable discount rate in order to calculate the present value. Where the 

actual future cash flows are less than expected, or change in facts and circumstances which results in 

downward revision of future cash flows or upward revision of discount rate, a material impairment loss or 

further impairment loss may arise.

As at 31 December 2025 and 31 December 2024, the carrying amounts of the Group’s goodwill are 

disclosed in note 19.

Estimated impairment of property, plant and equipment, right-of-use assets and intangible asset

Property, plant and equipment, right-of-use assets and intangible asset are stated at costs less 

accumulated depreciation and impairment, if any. In determining whether an asset is impaired, the 

Group has to exercise judgement and make estimation, particularly in assessing: (1) whether an 

event has occurred or any indicators that may affect the asset value; (2) whether the carrying value 

of an asset can be supported by the recoverable amount, in the case of value in use, the net present 

value of future cash flows which are estimated based upon the continued use of the asset; and (3) 

the appropriate key assumptions to be applied in estimating the recoverable amounts including cash 

flow projections and an appropriate discount rate. When it is not possible to estimate the recoverable 

amount of an individual asset, the Group estimates the recoverable amount of the cash generating 

unit to which the assets belongs, including allocation of corporate assets when a reasonable and 

consistent basis of allocation can be established, otherwise recoverable amount is determined at the 

smallest group of cash generating units, for which the relevant corporate assets have been allocated. 

Changing the assumptions and estimates, including the discount rates or the growth rate in the cash 

flow projections, could materially affect the recoverable amounts.

As at 31 December 2025 and 31 December 2024, the carrying amounts of the Group’s property, 

plant and equipment, right-of-use assets and intangible asset are disclosed in note 16, 18(a) and 20, 

respectively.



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
31 December 2025

84 Shanghai Qingpu Fire-Fighting Equipment Co., Ltd • Annual Report 2025

5.	 CRITICAL ACCOUNTING JUDGEMENT AND KEY SOURCES OF ESTIMATION 
UNCERTAINTY (CONTINUED)

Key sources of estimation uncertainty (Continued)

Fair values of investment properties

Investment properties are stated at fair value based on the valuation performed by independent 

professional valuers. In determining the fair value, the valuer has applied a market value basis which 

involves, inter-alia, certain estimates, including appropriate capitalisation rates, reversionary income 

potential and redevelopment potential taking into account a market participant’s ability to generate 

economic benefits by using the asset in its highest and best use or by selling it to another market 

participant that would use the asset in its highest and best use.

In relying on the valuation, management has exercised their judgement and is satisfied that the method 

of valuation is reflective of the current market conditions at the end of the reporting period.

As at 31 December 2025 and 31 December 2024, the carrying amount of the Group’s investment 

properties are disclosed in note 17.

Provision of ECL for trade receivables

Trade receivables with significant balances and credit-impaired are assessed for expected credit 

loss (“ECL”) individually. In addition, the Group uses practical expedient in estimating ECL on trade 

receivables which are not assessed individually using a provision matrix. The provision rates are based 

on aging of debtors as groupings of various debtors taking into consideration the Group’s historical 

default rates and forward-looking information that is reasonable and supportable available without 

undue costs or effort. At every reporting date, the historical observed default rates are reassessed and 

changes in the forward-looking information are considered. The provision of ECL is sensitive to changes 

in estimates.

As at 31 December 2025 and 31 December 2024, the carrying amount of the Group’s trade receivables 

are disclosed in note 22.

Net realisable value of inventories

Net realisable value of inventories is the estimated selling price in the ordinary course of business, less 

estimated costs to completion and the estimated costs necessary to make the sale. In assessing the net 

realisable value and making appropriate allowances, management identifies, using their judgement, 

inventories that are slow moving or obsolete, and considering their physical conditions, age, market 

conditions and market price for similar items. Management reassesses these estimates at the end of 

each reporting period.

As at 31 December 2025 and 31 December 2024, the carrying amount of the Group’s inventories are 

disclosed in note 21.
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6.	 OPERATING SEGMENT INFORMATION

Information reported to the Management, being the CODM, for the purposes of resource allocation and 

assessment of segment performance focuses on types of goods or services delivered or provided.

Specifically, the Group’s reportable segments under IFRS 8 Operating Segments are as follows:

(i)	 Fire-fighting Equipment Segment — Manufacture and sale of pressure vessels (including fire-fighting 

equipment products and pressure vessels products);

(ii)	 Aquarium Products Segment — Manufacture and sale of aquarium products;

(iii)	 Marine Fire-fighting Equipment Segment — Sales of marine fire-fighting equipment and provision of 

related installation services;

(iv)	 Inspection Services Segment — Provision of fire technology inspection services and marine fire-

fighting equipment inspection services;

(v)	 Property Investment Segment — Investment and lease of office buildings and industrial properties 

for rental income purpose; and

(vi)	 Trading Segment — Trading of other products.

The accounting policies of the operating segments are the same as the Group’s accounting policies 

described in note 4.

Segment profit/(loss) represents the profit earned by/loss from each segment without allocation of 

central administration costs, directors’ emoluments and finance costs. This is the measure reported to 

the CODM for the purposes of resource allocation and performance assessment.

Segment performance is evaluated based on reportable segment profit/(loss), which is a measure of 

adjusted profit/(loss) before tax. The adjusted profit (loss) before tax is measured consistently with the 

Group’s profit (loss) before tax except that interest income, government grant, finance cost (other than 

interest on lease liabilities), and realised gains on financial assets at fair value through profit or loss as 

well as head office and corporate income and expenses are excluded from such measurement.

Segment assets exclude cash and cash equivalents, deferred tax assets and amount due from a related 

company as these assets are managed on a group basis.

Segment liabilities exclude amounts due to immediate holding company, non-controlling interests, 

secured interest-bearing bank borrowings, tax payables and deferred tax liabilities as these liabilities are 

managed on a group basis.
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6.	 OPERATING SEGMENT INFORMATION (CONTINUED)

(a)	 Segment revenues and results Segment assets and liabilities

The following is an analysis of the Group’s revenue, results, assets, liabilities and other information 

by reportable segments:

For the year ended 31 December 2024

Fire-Fighting 
Equipment

Aquarium 
Products

Marine 
Fire-fighting 
Equipment

Inspection 
Services

Property 
Investment Trading Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Segment revenue
Sales/services provided to  

external customers 22,823 35,122 12,540 6,734 – – 77,219
Gross rental income – – – – 7,241 – 7,241       

Total segment revenue 22,823 35,122 12,540 6,734 7,241 – 84,460
       

Segments results (4,186) 6,388 (2,114) 1,737 5,094 – 6,919
Interest income 2,284
Realised gains on financial  

assets at fair value through 
profit or loss 1,001

Finance cost (other than  
interest on lease liabilities) (179)

Government grants 353
Corporate and unallocated 

income 199
Corporate and unallocated 

expenses (1,583) 

Profit before tax 8,994
 

Segment assets 12,636 27,915 8,298 1,448 3,815 – 54,112
Inter-segment elimination (831)
Unallocated assets 149,145 

Total assets 202,426
 

Segment liabilities 3,269 3,414 4,499 245 2,491 – 13,918
Inter-segment elimination (831)
Unallocated liabilities 15,396 

Total liabilities 28,483
 

Other segment information
Additions to property,  

plant and equipment and 
right-of-use assets 874 790 – – – – 1,664

Provision for ECL allowanceon  
trade receivables, net – – 92 – – – 92

Depreciation and amortisation 612 1,033 – 352 – – 1,997
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6.	 OPERATING SEGMENT INFORMATION (CONTINUED)

(a)	 Segment revenues and results Segment assets and liabilities (Continued)

For the year ended 31 December 2025

Fire-Fighting 
Equipment

Aquarium 
Products

Marine 
Fire-fighting 
Equipment

Inspection 
Services

Property 
Investment Trading Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Segment revenue
Sales/services provided to  

external customers 21,605 43,693 15,307 6,120 – – 86,725
Gross rental income – – – – 5,649 – 5,649       

Total segment revenue 21,605 43,693 15,307 6,120 5,649 – 92,374
       

Segments results (4,802) 9,498 (308) 762 1,017 – 6,167
Interest income 1,727
Finance cost (other than  

interest on lease liabilities) (47)
Government grants 120
Corporate and unallocated 

income –
Corporate and unallocated 

expenses (3,360) 

Profit before tax 4,607
 

Segment assets 71,610 36,684 5,419 872 22,202 – 136,787
Unallocated assets 72,113 

Total assets 208,900
 

Segment liabilities 4,328 3,867 5,300 367 2,170 – 16,032
Unallocated liabilities 12,107 

Total liabilities 28,139
 

Other segment information
Additions to property,  

plant and equipment and 
right-of-use assets 306 1,468 – – – – 1,774

Provision for ECL allowance on 
trade receivables, net 112 32 1,667 116 – – 1,927

Depreciation and amortisation 311 1,368 – – – – 1,679
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6.	 OPERATING SEGMENT INFORMATION (CONTINUED)

(b)	 Geographical information

The information about the Group’s revenue and non-current assets by location of assets are 

detailed below:

(i)	 Revenue from external customers

2025 2024

RMB’000 RMB’000

Geographical market
The PRC 71,173 63,151

European countries 19,385 17,381

Other countries/provinces 1,816 3,928
  

92,374 84,460
  

(ii)	 Non-current assets

The Group operates principally in the PRC. All of the Group’s non-current assets are located 

in the PRC. Accordingly, no further geographical information of non-current assets was 

disclosed.

(c)	 Information about major customers

Revenue from customers of the corresponding years contributing over 10% of the total revenue of 

the Group are as follows:

2025 2024

RMB’000 RMB’000

Customer A* 29,325 28,884

Customer B** 14,445 14,205
  

*	 Revenue from aquarium products segment.

**	 Revenue from fire-fighting equipment segment.
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7.	 REVENUE FROM CONTRACTS WITH CUSTOMERS

(a)	 Disaggregation of revenue from contracts with customers

(i)	 The Group derives revenue from the transfer of goods and services by categorise of major 
product lines and business

Fire-fighting 
Equipment

Aquarium 
Products

Marine 
Fire-fighting 
Equipment

Inspection 
Services

Property 
Investment Trading Trading

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Year ended  
31 December 2024

Revenue from contracts 
with customers within 
the scope of IFRS 15

Type of goods or 
services

Sales of goods 22,823 35,122 12,540 – – – 70,485
Inspection services – – – 6,734 – – 6,734       

22,823 35,122 12,540 6,734 – – 77,219

Revenue from other 
sources

Rental income – – – – 7,241 – 7,241       

22,823 35,122 12,540 6,734 7,241 – 84,460
       

Year ended  
31 December 2025

Revenue from contracts 
with customers within 
the scope of IFRS 15

Type of goods or 
services

Sales of goods 21,605 43,693 15,307 – – – 80,605
Inspection services – – – 6,120 – – 6,120       

21,605 43,693 15,307 6,120 – – 86,725

Revenue from other 
sources

Rental income – – – – 5,649 – 5,649       

21,605 43,693 15,307 6,120 5,649 – 92,374
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7.	 REVENUE FROM CONTRACTS WITH CUSTOMERS (CONTINUED)

(a)	 Disaggregation of revenue from contracts with customers (Continued)

(ii)	 The Group derives revenue from the transfer of goods and services by timing of revenue 
recognition

Fire-fighting 
Equipment

Aquarium 
Products

Marine 
Fire-fighting 
Equipment

Inspection 
Services

Property 
Investment Trading Trading

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Year ended  
31 December 2024

Timing of revenue 
recognition

At a point in time 22,823 35,122 12,540 – – – 70,485
Over time – – – 6,734 – – 6,734

       

22,823 35,122 12,540 6,734 – – 77,219
       

Year ended  
31 December 2025

Timing of revenue 
recognition

At a point in time 21,605 43,693 15,307 – – – 80,605
Over time – – – 6,120 – – 6,120

       

21,605 43,693 15,307 6,120 – – 86,725
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7.	 REVENUE FROM CONTRACTS WITH CUSTOMERS (CONTINUED)

(b)	 Contract balances

As at 31 December
As at 

1 January 

20242025 2024

Note RMB’000 RMB’000 RMB’000

Trade receivables 22 25,206 15,993 10,505

Less: Allowances (2,293) (366) (274)
   

22,913 15,627 10,231
   

Details of the Group’s trade receivables are set out in note 22.

(c)	 Performance obligations for contracts with customers and revenue recognition 
policies

The Group is mainly engaged in the following business and operations:

•	 Manufacturing and sales of pressure vessels (including fire-fighting equipment products and 

pressure vessels products);

•	 Sales of marine fire-fighting equipment and provision of related installation and inspection 

services;

•	 Provision of fire technology inspection services;

•	 Manufacturing and sales of aquarium products;

•	 Trading of other products; and

•	 Leasing of office building and industrial properties.

The Group recognises revenue when the amount of revenue can be reliably measured, it is 

probable that future economic benefits will flow to the entity and when specific criteria have been 

met for each of the Group’s activities.
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7.	 REVENUE FROM CONTRACTS WITH CUSTOMERS (CONTINUED)

(c)	 Performance obligations for contracts with customers and revenue recognition 
policies (Continued)

The Group’s performance obligations for contracts with customers and revenue and other income 

recognition policies are as follows:

Revenue from contracts with customers

(i)	 Manufacturing and sales of pressure vessels, marine fire-fighting equipment and aquarium 

products

Revenue from contracts with customers represents amounts receivable for goods and 

equipment sold in the normal course of business and is measured based on the consideration 

specified in a contract with a customer, excludes amounts collected on behalf of third parties, 

discounts and sales related taxes.

The Group enters into sales contracts with customers for each transaction. Revenue from sale 

of equipment and products is recognised at the point in time when control of the assets is 

transferred to the customer, generally on delivery of the equipment and products and there 

is no unfulfilled obligation that could affect the customer’s acceptance of the products. The 

Group does not expect to have any contracts where the period between the transfer of the 

promised goods to the customer and payment by the customer exceeds one year. Delivery 

occurs when the products have been shipped to the specific location in accordance with the 

contracts with the customers.

No significant financing component is deemed present as the sales are made with a credit 

term ranging from 30 days to 90 days to its customers, which is consistent with market 

practice.

Certain contracts provide a customer with a right to return the goods within a specified 

period, giving rise to variable consideration. The Group uses the expected value method to 

estimate the goods that will not be returned because this method best predicts the amount 

of variable consideration to which the Group will be entitled. The requirements in IFRS 15 

on constraining estimates of variable consideration are applied in order to determine the 

amount of variable consideration that can be included in the transaction price. For goods 

that are expected to be returned, instead of revenue, a refund liability is recognised. A right of 

return asset (and corresponding adjustment to cost of sales) is also recognised for the right to 

recover products from a customer.
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7.	 REVENUE FROM CONTRACTS WITH CUSTOMERS (CONTINUED)

(c)	 Performance obligations for contracts with customers and revenue recognition 
policies (Continued)

Revenue from contracts with customers (Continued)

(ii)	 Fire technology inspection services and marine fire-fighting equipment inspection services

Revenue from inspection services over time, using an input method to measure progress 

towards complete satisfaction of the service, because the customer simultaneously receives 

and consumes the benefits provided by the Group.

(iii)	 Trading of other products

The Group has contracts with customers to acquire, on their behalf, other products produced 

by foreign suppliers. The Group is acting as an agent in these arrangements.

When another party is involved in providing goods or services to its customer, the Group 

determines whether it is a principal or an agent in these transactions by evaluating the nature 

of its promise to the customer. The Group is a principal and records revenue on a gross basis if 

it controls the promised goods or services before transferring them to the customer. However, 

if the Group’s role is only to arrange for another entity to provide the goods or services, then 

the Group is an agent and will need to record revenue at the net amount that it retains for its 

agency services.

Other sources

Rental income from Leasing of office building and industrial properties under operating leases is 

recognised on a straight-line basis over the lease terms.

Other income

(i)	 Interest income is recognised on an accrual basis using the effective interest method by 

applying the rate that exactly discounts the estimated future cash receipts over the expected 

life of the financial instrument or a shorter period, when appropriate, to the net carrying 

amount of the financial asset.

(iii)	 Government grants that compensate the Group for expenses incurred are recognised as 

income in profit or loss on a systematic basis in the same period in which the expenses are 

incurred.

Further information about the Group’s accounting policies relating to revenue from contracts 

with customers is provided in Note 4 to the consolidated financial statements.
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7.	 REVENUE FROM CONTRACTS WITH CUSTOMERS (CONTINUED)

(d)	 Transaction price allocated to remaining performance obligation

The Group has applied the practical expedient in paragraph 121 of IFRS 15 Revenue from 

Contracts with Customers, to exempt the disclosure of revenue expected to be recognised in the 

future arising from contracts.

8.	 OTHER INCOME, GAINS OR LOSSES, NET

2025 2024

RMB’000 RMB’000

Interest income 1,727 2,284

Sales of scrap materials 4,258 –

Exchange gains, net 101 252

Gain on termination of lease contracts 5 –

Government grants 120 353

Recovery of trade receivables previously written-off 150 200

Impairment loss recognised for trade receivables (1,927) (92)

Impairment loss recognised for goodwill – (1,891)

Loss on disposal of property, plant and equipment (11) –

Realised gains on financial assets at FVTPL – 1,001

Sundry income 265 189
  

4,688 2,296
  

The Group received unconditional government grant of RMB120,000 (2024: RMB353,000) for the year 

ended 31 December 2025 in respect of subsidies for supporting enterprises development and demolition 

of factory buildings, etc. There were no unfulfilled conditions or contingencies attaching to these 

government subsidies.

9.	 FINANCE COSTS

2025 2024

RMB’000 RMB’000

Imputed interest on lease liabilities 27 55

Interest expense on other borrowings 47 179
  

74 234
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10.	 PROFIT BEFORE INCOME TAX

Profit before income tax has been arriving at after charging:

2025 2024
RMB’000 RMB’000

Cost of sales and service provided comprise:
— Cost of inventories sold 61,119 53,578
— Cost of services provided 4,338 3,964
— Cost of rental income 2,610 1,850  

68,067 59,392  

Depreciation and amortisation on:
— Property, plant and equipment 1,679 1,270
— Right-of-use assets 424 547
— Intangible assets 135 180  

2,238 1,997  

Staff costs
— Directors’ and supervisors’ emoluments (note 12) 418 464
— Other staff costs

— Salaries and allowances for other staffs 6,024 8,476
— Performance bonus – –
— Retirement benefit scheme contribution (Excluding directors) 857 1,327  

7,299 10,267  

Others:
Auditor’s remuneration 850 1,000  

Cost of sales and services provided included approximately RMB2,644,000 (2024: RMB2,995,000) for 

the year ended 31 December 2025 relating to employee costs, depreciation of property, plant and 

equipment and depreciation of right-of-use assets, which amounts are also included in respective total 

amounts disclosed above for each of these types of expenses.

The amortisation of intangible assets for the year is included in “administrative expenses” in the 

consolidated statement of profit or loss.

During the years ended 31 December 2025 and 31 December 2024, the Group had no forfeited 

contributions under its retirement benefit scheme in the PRC which may be used to reduce the existing 

level of contributions as described in Rule 18.34 of the GEM Listing Rules.
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11.	 INCOME TAX EXPENSE (CREDIT)

The amount of income tax expense (credit) in the consolidated statement of profit or loss and other 

comprehensive income represents:

2025 2024

RMB’000 RMB’000

Current tax — PRC Enterprise Income Tax

— Under-provision in prior years 1,405 –

— Charge for the year 1,981 726

Deferred tax (103) (1,600)
  

3,283 (874)
  

According to the relevant announcements of income tax relief policy for small low-profit enterprises 

issued by the State Administration of Taxation, a lower enterprise income tax (“EIT”) rate is applicable 

to small scale enterprises with low profitability that meet certain conditions, pursuant to which, the 

subsidiaries qualified as small-scale enterprises with assessable profits not over RMB3,000,000 are 

effectively taxable at 5% (i.e. 20% EIT rate on the 25% of the assessable profits) for the years ended 31 

December 2025 and 31 December 2024. The EIT of other companies in the Group is calculated at a rate 

of 25% on the estimated assessable profits for the year ended 31 December 2025 and 31 December 

2024.

The income tax expense (credit) for the year can be reconciled to the loss before income tax per the 

consolidated statement of profit or loss and other comprehensive income as follows:

2025 2024

RMB’000 RMB’000

Profit before income tax 4,607 8,994
  

Income tax expense at the domestic income tax rate of 25% (2024: 25%) 1,152 2,250

Tax effect of tax concession (1,205) (2,431)

Tax effect of non-deductible expenses 1,950 572

Tax effect of non-taxable income (17) –

Utilisation of tax losses and temporary differences not recognised, net – (544)

Under-provision in prior years 1,405 –

Others (2) (721)
  

Income tax expense (credit) 3,283 (874)
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12.	 DIRECTORS’, CHIEF EXECUTIVE’ AND SUPERVISORS’ EMOLUMENTS

The emoluments paid or payable directors, Chief Executive and supervisors during the years ended 31 

December 2025 and 31 December 2024 were as follows:

Name Director’s fee
Salaries and 
allowances

Performance 
related 

bonuses

Pension 
scheme 

contribution Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Year ended 31 December 2025
Executive Directors
Mr. Zhou Jin Hui – 180 – – 180
Mr. Shi Hui Xing – – – – –
Mr. Zhou Guo Ping – 78 – 23 101

Independent Non-executive Directors
Mr. Wang Guo Zhong 30 – – – 30
Mr. Song Zi Zong 30 – – – 30
Ms. Zhu Yi Juan (Note 1 below) 3 – – – 3     

63 258 – 23 344     

Supervisor
Mr. Zhao Da Rong – 65 – 9 74
Mr. Qiu Ning Song – – – – –
Mr. Liu Jin – – – – –     

– 65 – 9 74     

Year ended 31 December 2024
Executive Directors
Mr. Zhou Jin Hui – 180 – – 180
Mr. Shi Hui Xing – – – – –
Mr. Zhou Guo Ping – 78 – 23 101

Independent Non-executive Directors
Mr. Yang Chun Bao (Note 2 below) 28 – – – 28
Mr. Wang Guo Zhong 30 – – – 30
Mr. Song Zi Zong 30 – – – 30
Ms. Zhu Yi Juan 3 – – – 3     

91 258 – 23 372
     

Supervisor
Mr. Zhao Da Rong – 69 – 23 92
Mr. Qiu Ning Song – – – – –
Mr. Liu Jin – – – – –     

– 69 – 23 92
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12.	 DIRECTORS’, CHIEF EXECUTIVE’ AND SUPERVISORS’ EMOLUMENTS (CONTINUED)

Notes:

1.	 Ms. Zhu Yi Juan was appointed as the independent non-executive director of the Company on 2 December 2024.

2.	 Mr. Yang Chun Bao resigned as the independent non-executive director of the Company on 2 December 2024.

The non-executive directors’ emoluments shown above were for their services as directors of the 

Company and its subsidiaries, if applicable.

The independent non-executive directors’ emoluments shown above were for their services as directors 

of the Company.

There was no arrangement under which a director or the chief executive officer waived or agreed to 

waive any remuneration during the year.

13.	 EMPLOYEES’ EMOLUMENTS

The five individuals with the highest emoluments in the Group did not include any directors of the 

Company whose emoluments are included in note 12 above. The emoluments of the five (2024: five) 

individuals were as follows:

2025 2024

RMB’000 RMB’000

Salaries and allowances 1,175 862

Performance related incentive payments – –

Pension scheme contribution 157 138
  

1,332 1,000
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13.	 EMPLOYEES’ EMOLUMENTS (CONTINUED)

Their emoluments were within the following band:

2025 2024

Number of
employees

Number of

employees

Nil to HK$1,000,000 (equivalent to RMB900,000) 5 5
  

None of the five highest paid individuals waived any emoluments in current and prior years.

During the years ended 31 December 2025 and 31 December 2024, no emoluments were paid by the 

Group to the five highest paid individuals, including directors, as an inducement to join or upon joining 

the Group or as compensation for loss of office.

14.	 DIVIDEND

No dividend was paid or proposed during the year ended 31 December 2025 and 31 December 2024, 

nor has any dividend been proposed since the end of the reporting period (2024: nil).

15.	 (LOSS)/EARNINGS PER SHARE

(a)	 Basic (loss)/earnings per share

The calculation of basic loss per share for the year is based on the loss for the year attributable 

to owners of the Company of RMB4,076,000 (2024: profit for the year attributable to owners of the 

Company of RMB4,350,000) divided by 187,430,000 (2024: 187,430,000) ordinary shares in issue 

during the year.

(b)	 Diluted (loss)/earnings per share

No diluted loss per share is presented as there are no dilutive potential ordinary shares in issue for 

each of the years ended 31 December 2025 and 31 December 2024.
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16.	 PROPERTY, PLANT AND EQUIPMENT

Buildings Machinery

Furniture, 
fixtures 

and 
computer 

equipment
Motor 

vehicles Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

As at 1 January 2024
Cost 22,019 1,456 1,646 892 26,013
Accumulated depreciation (4,007) (986) (1,213) (777) (6,983)

     

Net carrying amount 18,012 470 433 115 19,030
     

At 1 January 2024, net of 
accumulated depreciation 18,012 470 433 115 19,030

Additions – 107 690 – 797
Depreciation provided for the year (910) (76) (254) (30) (1,270)

     

At 31 December 2024, net of 
accumulated depreciation 17,102 501 869 85 18,557

     

At 31 December 2024
Cost 22,019 1,561 2,335 893 26,808
Accumulated depreciation (4,917) (1,060) (1,466) (808) (8,251)

     

Net carrying amount 17,102 501 869 85 18,557
     

At 1 January 2025
Cost 22,019 1,561 2,335 893 26,808
Accumulated depreciation (4,917) (1,060) (1,466) (808) (8,251)

     

Net carrying amount 17,102 501 869 85 18,557
     

As at 1 January 2025, net of 
accumulated depreciation 17,102 501 869 85 18,557

Additions – 1,356 375 43 1,774
Disposals – (8) (1) (2) (11)
Depreciation provided for the year (973) (257) (378) (71) (1,679)
Transfer to investment properties (1,554) – – – (1,554)

     

Aa at 31 December 2025, net of 
accumulated depreciation 14,575 1,592 865 55 17,087

     

As at 31 December 2025
Cost 19,667 2,711 2,691 893 25,962
Accumulated depreciation (5,092) (1,119) (1,826) (838) (8,875)

     

Net carrying amount 14,575 1,592 865 55 17,087
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16.	 PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

The buildings together with the leasehold land (note 18(a)) are situated in the PRC under medium term 

leases.

As at 31 December 2025, no property, plant and equipment was pledged. (2024: Certain of the 

buildings with net carrying amount of approximately RMB7,765,000 have been pledged to a bank to 

secure the interest-bearing bank borrowings (see note 29).)

17.	 INVESTMENT PROPERTIES

2025 2024

RMB’000 RMB’000

AT FAIR VALUE   

As at 1 January – –

Transfer from property, plant and equipment 7,000 –
  

As at 31 December 7,000 –
  

The Group’s buildings held to earn rentals or for capital appreciation purposes are classified and 

accounted for as investment properties and are measured using the fair value model.

In early October 2025, an owner-occupied property with the carrying amount of RMB1,554,000 was 

transferred to investment property following a change in use from owner-occupation to rental to third 

parties. The property was revalued to fair value of RMB7,000,000 at the date of transfer, resulting in a 

revaluation surplus of RMB4,085,000, net of deferred tax, which was credited to the asset revaluation 

reserve for the year ended 31 December 2025.

The fair value of the Group’s investment properties as at date of transfer and 31 December 2025 has 

been arrived at on the basis of a valuation carried out on the respective dates by independent qualified 

professional valuers not connected to the Group. The independent qualified professional valuers have 

appropriate qualification and recent experience in the valuation of similar properties in the relevant 

locations.
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17.	 INVESTMENT PROPERTIES (CONTINUED)

The Company’s management and finance department of the Company works closely with the 

qualified external valuers to establish the appropriate valuation techniques and inputs to the model. 

The discussion of valuation processes and result had been held between management and finance 

department and the independent professional valuer to establish the appropriate valuation techniques 

and inputs to the model as at the reporting date.

In estimating the fair value of the properties, the highest and best use of the properties is their current 

use. The fair values of investment properties have been adjusted to exclude prepaid or accrued 

operating lease income to avoid double counting.

Information about fair value measurements, including the valuation techniques using significant 

unobservable input (Level 3) is as follows:

Particular of the 
properties

Fair value
of the properties Valuation technique

Significant 
unobservable 
input(s)

Range of
unobservable inputs

Relationship of 
unobservable inputs to 
fair value

31 December 
2025

30 September 
2025

31 December 
2025

30 September 
2025

RMB’000 RMB’000

Industrial properties 7,000 7,000 Direct comparison 

approach

Market unit sale 

rate 

RMB3,800 

per sq.m.

RMB3,800 

per sq.m.

The higher market unit 

sale rate, the higher the 

fair value

The fair value measurement of investment properties is categorised into Level 3 fair value hierarchy.

There were no transfers between levels 1, 2 and 3 for both years.
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18.	 LEASES

The Group as a lessee

The Group has lease contracts for various items of land and buildings used in its operations, including (i) 

lump sum payments were made upfront to acquire the leasehold land from the owner with lease period 

of 50 years, and no ongoing payments will be made under the terms of these leasehold land; and (ii) 

leases of land and buildings with monthly/quarterly/annually rental payment for lease terms between 3 

and 20 years.

(a)	 Right-of-use assets

Leasehold 
land

Land and 
properties Total

RMB’000 RMB’000 RMB’000

As at 1 January 2024 94 1,342 1,436

Additions – 867 867

Termination of lease contract – (662) (662)

Depreciation for the year (3) (544) (547)
   

As at 31 December 2024 and at 1 January 2025 91 1,003 1,094
Termination of lease contracts – (195) (195)
Depreciation for the year (3) (421) (424)

   

As at 31 December 2025 88 387 475
   

2025 2024

RMB’000 RMB’000

Expenses relating to short-term leases 29 –
  

During the year ended 31 December 2025, the Group terminated a lease contract for an office 

premise in the PRC. The early termination resulted in a gain of approximately RMB5,000, which is 

the net effect of the derecognition of the carrying amount of right-of-use assets of approximately 

RMB195,000, the derecognition of corresponding lease liabilities of approximately RMB200,000.
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18.	 LEASES (CONTINUED)

The Group as a lessee (Continued)

(b)	 Lease liabilities

2025 2024

RMB’000 RMB’000

Lease liabilities payable on:

— Within one year 645 1,083

— Within a period of more than one year but not more than 

   two years 291 408

— Within a period of more than two year but not more than 

   five years – –
  

936 1,491

Less: Amount due for settlement within 12 months shown  

    under current liabilities (645) (1,083)
  

Amount due for settlement after 12 months shown under  

non-current liabilities 291 408
  

Amount analysed as:   

— Non-current 291 408

— Current 645 1,083
  

936 1,491
  

Interest on lease liabilities 27 55
  

Total cash outflow for leases 382 519
  

The weighted average incremental borrowing rate applied to lease liabilities is the interest rates 

implicit in the leases.

Lease obligations are denominated in RMB.

The lease agreements do not impose any covenants in other than the security interests in the 

leased assets that are held by the lessor. Leased assets may not be used as security for borrowing 

purposes.
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18.	 LEASES (CONTINUED)

The Group as a lessor

The Group leases and sub-leases its properties to independent third parties under operating leases 

arrangements. The terms of the leases generally also require the tenants to pay security deposits and 

provide for periodic rent adjustment according to the then prevailing market conditions. Rental income 

recognised by the Group during the year was RMB7,393,000 (2024: RMB7,241,000), details of which are 

included in note 7 to the consolidated financial statements. During the year ended 31 December 2025, 

the direct operating expenses arising from properties that generated rental incomed amounted to 

RMB2,620,000.

At 31 December 2025 and 31 December 2024, the undiscounted lease payments receivable by the 

Group in future periods under non-cancellable operating leases with its tenants are as follows:

2025 2024

RMB’000 RMB’000

Within one year 6,960 7,706

After one year but within five years 37,245 32,640

After five years 32,529 41,558
  

76,734 81,904
  

19.	 GOODWILL

2025 2024

RMB’000 RMB’000

COST   

As at 1 January and 31 December 4,211 4,211
  

ACCUMULATED IMPAIRMENT LOSS
As at 1 January 1,891 –

Impairment loss for the year – 1,891
  

As at 31 December 1,891 1,891
  

NET CARRYING AMOUNT 2,320 2,320
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19.	 GOODWILL (CONTINUED)

Goodwill acquired through business combination during 2016 has been allocated to the cash 

generating unit of the marine fire-fighting equipment segment (the “Marine CGU”).

The goodwill in connection with the Marine CGU arose from the acquisition of Shanghai An Hang, 

representing the difference between the Company’s consideration transferred and fair value of 

Shanghai An Hang’s identifiable net assets acquired on the completion date (i.e. 1 February 2016).

Impairment test for the year ended 31 December 2025

At 31 December 2025, the Directors conducted an assessment of the recoverable amount of the Marine 

CGU with reference to a valuation performed by Asset Appraisal Limited (the “Valuer”) based on a value 

in use calculation using cash flow projection on a five-year forecast approved by senior management. 

The discount rate applied to the cash flow projection is 13.25%. The growth rates used for the five-

year period and to extrapolate the cash flows of the business beyond the five-year period is 5% and 

Nil, respectively. Based on the assessment, in the opinion of the Directors, the estimated recoverable 

amount of the Marine CGU is higher than its corresponding carrying amount and consequently, no 

impairment loss on goodwill was recognised for the year ended 31 December 2025.

Impairment test for the year ended 31 December 2024

At 31 December 2024, the Directors conducted an assessment of the recoverable amount of the Marine 

CGU with reference to a valuation performed by Asset Appraisal Limited (the “Valuer”) based on a value 

in use calculation using cash flow projection on a five-year forecast approved by senior management. 

The discount rate applied to the cash flow projection is 14.23%. The growth rates used for the five-

year period and to extrapolate the cash flows of the business beyond the five-year period is 5% and 

Nil, respectively. Based on the assessment, in the opinion of the Directors, the estimated recoverable 

amount of the Marine CGU is RMB5,400,000, which is lower than its corresponding carrying amount and 

consequently, an impairment loss on goodwill of approximately RMB1,891,000 was recognised for the 

year ended 31 December 2024. After the recognition of the impairment loss, the net carrying amount of 

goodwill in connection with the Marine CGU was approximately RMB2,320,000 as at 31 December 2024.
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20.	 INTANGIBLE ASSETS

2025 2024

RMB’000 RMB’000

PATENTS AND TRADEMARKS
COST
As at 1 January and 31 December 1,800 1,800

  

ACCUMULATED AMORTISATION AND IMPAIRMENT LOSS
As at 1 January 1,665 1,485

Amortisation for the year 135 180
  

As at 31 December 1,800 1,665
  

NET CARRYING AMOUNT – 135
  

Patents and trademarks were acquired by the Group as part of the establishment of a non-wholly 

owned subsidiary in prior years.

Impairment assessment for the year ended 31 December 2025

No impairment assessment was performed for the year ended 31 December 2025 as the intangible 

assets had been fully amortised during the year and their carrying amounts were nil as at 31 December 

2025.

Impairment assessment for the year ended 31 December 2024

Intangible assets have been allocated to the cash generating unit of the aquarium products 

segment (the “Aquarium CGU”). At 31 December 2024, the Directors conducted an assessment of the 

recoverable amount of the Aquarium CGU with reference to a valuation performed by the Valuer based 

on a value in use calculation using cash flow projection on a five-year forecast approved by senior 

management. The discount rate applied to the cash flow projection is 14.87%. The growth rates used for 

the five-year period and to extrapolate the cash flows of the business beyond the five-year period is 1.3% 

and Nil, respectively. Based on the assessment, in the opinion of the Directors, the estimated recoverable 

amount of the Aquarium CGU is higher than its corresponding carrying amount and therefore, no 

impairment of intangible assets was provided during the year.
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21.	 INVENTORIES

2025 2024

RMB’000 RMB’000

Raw materials 3,525 3,992

Work in progress 1,236 995

Finished goods 3,987 5,021

Low cost consumables 187 251
  

8,935 10,259

Less: Allowances – (701)
  

8,935 9,558
  

22.	 TRADE RECEIVABLES

2025 2024

RMB’000 RMB’000

Trade receivables 25,206 15,993

Less: Allowances (2,293) (366)
  

22,913 15,627
  

The Group’s trading terms with its customers are mainly on credit, except for new customers, where 

payment in advance is normally required. The credit period is generally two to three months, extending 

up to half year for major customers. Each customer has a maximum credit limit. The Group seeks to 

maintain strict control over its outstanding receivables in order to minimise credit risk. Overdue balances 

are reviewed regularly by senior management. In view of the aforementioned and the fact that the 

Group’s trade receivables relate to a large number of diversified customers, there is no significant 

concentration of credit risk. Trade receivables are non-interest-bearing.

The Group does not hold any collateral over its trade debts.
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22.	 TRADE RECEIVABLES (CONTINUED)

The following is an aged analysis of trade receivables (net of allowance for expected credit loss) 

presented based on the invoice date at the end of reporting period:

2025 2024

RMB’000 RMB’000

Within 1 month 16,730 7,299

1 to 2 months 1,321 2,706

2 to 3 months 2,725 2,662

3 to 6 months 1,545 1,872

6 to 12 months 552 892

Over 1 year 40 196
  

22,913 15,627
  

Details of impairment assessment of trade receivables are set out in note 37.

23.	 PREPAYMENT, DEPOSIT AND OTHER RECEIVABLES

2025 2024

RMB’000 RMB’000

Prepayment for acquisition of the Target Group (note below) 87,000 –

Other prepayments 137 2,300

Trade and other deposits paid – 579

Rental receivables 1,625 1,625

Other receivables 2,237 1,486
  

90,999 5,990
  

Analysed as:

— Current 2,374 4,365

— Non-current 88,625 1,625
  

90,999 5,990
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23.	 PREPAYMENT, DEPOSIT AND OTHER RECEIVABLES (CONTINUED)

Note:	 Prepayment for acquisition of the Target Group

Pursuant to the Company’s announcement dated 8 December 2024, on 8 December 2024, 清大東方教育科技集團有限公司 

(Qingda Oriental Education Technology Group Co., Ltd., a limited liability company incorporated in PRC, the “Vendor”) and 

the Company entered into the sale and purchase agreement (together with the supplementary agreements, the “Sale and 

Purchase Agreements”), pursuant to which, the Vendor has conditionally agreed to sell, and the Company has conditionally 

agreed to acquire (i) the entire equity interests in 清大東方消防科技集團有限公司 (Qingda Oriental Fire Fighting Technology Group 

Co., Ltd., a limited liability company incorporated in the PRC, a wholly-owned subsidiary of the Vendor, the “Target Company”); 

and (ii) 10% of the total equity interests in the target subsidiaries (together with the “Target Company”, the “Target Group”) 

held by the Vendor at the total consideration of RMB200 million (subject to adjustment), which will be satisfied as to (i) RMB28 

million by the allotment and issue of the 28,000,000 consideration shares (the “Consideration Shares”) to the Vendor or its 

nominee(s); (ii) RMB85 million by the issue of the convertible bond (the “Convertible Bond”) by the Company to the Vendor or 

its nominee(s); and (iii) RMB87 million by cash (the “Acquisition”).

The Target Group is principally engaged in fire safety training business. Upon the completion of the Sale and Purchase 

Agreements (the “Completion”), the Group would be interested in the entire equity interests of the Target Group, which 

would become wholly-owned subsidiaries of the Company. Accordingly, the financial information of the Target Group will be 

consolidated into the accounts of the Company upon the Completion.

The special resolutions relating to allot and issue the 28,000,000 Consideration Shares and the conversion shares upon 

exercise of the conversion rights attached to the Convertible Bond were approved by the shareholders of the Company at the 

Company’s Annual General Meeting on 30 June 2025.

In November 2025, the Group paid RMB87 million to the Vendor which has been classified as “Prepayment for acquisition of the 

Target Group” under the line item of “Prepayment, Deposit And Other Receivables” in accordance with the Sale and Purchase 

Agreements.

Pursuant to the Company’s announcement dated 5 January 2026, the Company announced that all the conditions precedent 

as set out in the Sale and Purchase Agreements have been fulfilled and the Completion took place on 5 January 2026 as 

agreed by the Vendor and the Purchaser in writing. Upon the Completion, the Group is interested in the entire equity interests 

of the Target Group, which will become wholly-owned subsidiaries of the Company and accordingly, the financial results of the 

Target Group will be consolidated into the accounts of the Company since the Completion.

According to the Sale and Purchase Agreement, after the Completion, the Company paid (i) RMB28 million by the allotment 

and issue of 28,000,000 Consideration Shares to Liancheng Fire Protection Group (Hong Kong) Company Limited (“Liancheng 

(HK)”) as the nominee of the Vendor; (ii) RMB85 million by the issue of the Convertible Bond to Liancheng (HK) as the nominee 

of the Vendor; and (iii) the RMB87 million by cash that was paid in November 2025. On 5 January 2026, the Company has 

allotted and issued 28,000,000 Consideration Shares and the Convertible Bond to Liancheng (HK) as the nominee of the 

Vendor.

Taking into consideration that the Vendor is wholly owned by 中聯城消防科技集團有限公司 (Zhongliancheng Fire-Fighting 

Technology Group Co., Ltd., “Zhongliancheng”, a limited liability company incorporated in PRC, the sole shareholder of the 

Vendor) which is held as to (i) 35% by Mr. Zhou Zheling (周哲淩, “Mr. Zhou ZL”), the son of Mr. Zhou Jinhui (周金輝, “Mr. Zhou”), 

the chairman and executive director of the Company; (ii) 30% by Ms. Jin Xianyue (金仙月, “Ms. Jin”), the mother of Mr. Zhou and 

Mr. Zhou Jinfeng (周金峰, “Mr. Zhou JF”), brother of Mr. Zhou; (iii) 18% by Mr. Zhou JF, the brother of Mr. Zhou; and (iv) 17% by 

Ms. Wang Xiang, who holds the equity interests in Zhongliancheng for and on behalf of Mr. Zhou, and the Vendor is therefore a 

connected person of the Company. Therefore, the Acquisition and the issue of Consideration Shares and the Convertible Bond 

constitute connected transactions of the Company.

Details of the above are set out in the Company’s announcements dated 8 December 2024, 30 May 2025, 5 June 2025, 30 June 

2025 and 5 January 2026 and the circular of the Company dated 30 May 2025.
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24.	 AMOUNT DUE FROM A RELATED COMPANY

Maximum 
debit 

balances 
for the year 2025 2024

RMB’000 RMB’000 RMB’000

Amount due from a related company:

Shanghai Lianhu Fire-fighting Equipment Company 

Limited (上海聯滬消防器材有限公司, “SLFE”) 698 – 698
   

SLFE is controlled by a director of Zhejiang Hengtai. The balance was unsecured, non-interest bearing 
and repayable on demand. During the year ended 31 December 2025, the amount due from a related 
company was fully repaid.

25.	 TERM DEPOSITS AND CASH AND CASH EQUIVALENTS

2025 2024

RMB’000 RMB’000

Term deposits, shown as non-current 20,854 –
  

Cash and cash equivalents:
Cash at banks 38,266 148,386

Cash on hand 51 40
  

38,317 148,426
  

59,171 148,426
  

The Group’s term deposits represent fixed term deposits placed with banks that are denominated in 
RMB, bear an average fixed interest rate of 2.35% per annum and have an average maturity of 2 years.

The term deposits, cash and bank balances were denominated in Renminbi (“RMB”), which are the 
functional currencies of the relevant entities of the Group.

Cash at banks earns interest at floating bank deposit rates.

RMB are not freely convertible into other currencies and were subject to exchange controls in the 
PRC. However, under Mainland China’s Foreign Exchange Control Regulations and Administration of 
Settlement, Sale and Payment of Foreign Exchange Regulations, the Group and the Company are 
permitted to exchange RMB for other currencies through bank authorised to conduct foreign exchange 
business.
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26.	 TRADE PAYABLES

2025 2024

RMB’000 RMB’000

Trade payables 9,080 7,067
  

The trade payables are unsecured, interest-free and has an average credit period of 2 months.

The following is an aged analysis of trade payables presented based on the invoice date at the end of 

reporting period:

2025 2024

RMB’000 RMB’000

Within 1 month 2,529 1,945

1 to 2 months 570 1,868

2 to 3 months 913 283

Over 3 months 5,068 2,971
  

9,080 7,067
  

27.	 OTHER PAYABLES AND ACCRUALS

2025 2024

RMB’000 RMB’000

Accruals 2,650 2,253

Rental deposits received 1,450 1,450

Other payables 976 623

Value-added tax and other tax payables 879 203
  

5,955 4,529
  

28.	 AMOUNT DUE TO IMMEDIATE HOLDING COMPANY AND AMOUNTS DUE TO NON-
CONTROLLING SHAREHOLDERS OF SUBSIDIARIES

The amount due to immediate holding company and amounts due to non-controlling shareholders of 

subsidiaries are unsecured, interest-free and have no fixed terms of repayment.

As at 31 December 2025, the immediate holding company, Liancheng, has undertaken to provide to the 

Company with an unsecured interest-free shareholder’s loan facility in the sum of not exceeding RMB50 

million (the “Facility”) for the period expiring on 30 May 2027 (2024: 30 May 2026). As at 31 December 

2025 and 31 December 2024, none of the Facility has been drawn down.
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29.	 BANK BORROWINGS

2025 2024

RMB’000 RMB’000

Secured bank borrowings – 5,790
  

The carrying amounts of bank borrowings based on scheduled 

repayment dates set out in the loan agreements

More than two years, but not more than five years, shown as non-current – 5,790
  

On 12 December 2023, the Group entered into four banking facilities with a state-owned bank (“Bank 

A”) in the PRC, pursuant to which Bank A granted four revolving facilities with aggregate amount of 

RMB8,276,000 to the Group for 5 years until 11 December 2028. On 15 December 2023, four loans (“The 

Loans”) with aggregate principal amount of RMB5,790,000 were drawn down by the Group for a term 

of 3 years. The banking facilities are secured by the pledge of four building properties with aggregate 

carrying amount of approximately RMB7,765,000 as at 31 December 2024. The Loans bear interest at 

loan prime rate of the National Interbank Funding Center (全國銀行間同業拆借中心) plus 0.40% per annum 

and are repayable on 14 December 2026.

During the year ended 31 December 2025, the bank borrowings were fully repaid.

The Group’s borrowings are denominated in RMB.

30.	 DEFERRED TAX ASSETS AND LIABILITIES

For the purpose of presentation in the consolidated statement of financial position, certain deferred 

tax assets and liabilities have been offset. The following is the analysis of the deferred tax balances for 

financial reporting purposes:

2025 2024

RMB’000 RMB’000

Deferred tax assets – (21)

Deferred tax liabilities 9,723 8,486
  

9,723 8,465
  

Deferred taxation is calculated in full on temporary differences under the balance sheet liability method 

using principal taxation rate of 25% for the year (2024: 25%).
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30.	 DEFERRED TAX ASSETS AND LIABILITIES (CONTINUED)

The following are the major deferred tax assets and liabilities recognised by the Group and the 

movements thereon during the current and prior years:

Gain on
changes

in fair
value and
surrender

of the
investment
properties

Other 
temporary 

differences Tax losses Total
RMB’000 RMB’000 RMB’000 RMB’000

As at 1 January 2024 20,032 (3,180) (6,787) 10,065

Credited to profit or loss – (454) (1,146) (1,600)
    

As at 31 December 2024 and  
1 January 2025 20,032 (3,634) (7,933) 8,465

(Credited) charged to profit or loss – (124) 21 (103)
Charged to other comprehensive income 1,361 – – 1,361

    

As at 31 December 2025 21,393 (3,758) (7,912) 9,723
    

As at 31 December 2025, the Group does not have any unused tax losses and has no material 

deductible temporary differences for which deferred tax assets have not been recognised.

As at 31 December 2024, the Group has not recognised deferred tax assets in respect of tax losses of 

approximately RMB1,009,000 and other deductible temporary differences of approximately RMB9,930,000 

(including net balances of RMB488,000 regarding the temporary differences arising from right-of-use 

assets and lease liabilities of RMB1,003,000 and RMB1,491,000. The unused tax losses will be expired in 

five years from the respective dates of incurrence. Deferred tax assets have not been recognised as it is 

not considered probable that future taxable profits will be available against which the tax losses could 

be utilised.
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31.	 PAID UP CAPITAL

Number of
ordinary shares Share capital

2025 2024 2025 2024

’000 ’000 RMB’000 RMB’000

Registered, issued and fully paid:     

Unlisted domestic shares
(“Domestic shares”) at RMB0.1 each 131,870 131,870 13,870 13,187

Overseas listed foreign shares
(“H shares”) at RMB0.1 each 55,560 55,560 5,556 5,556

    

187,430 187,430 18,743 18,743
    

There were no movements of the Company’s registered and issued share capital for the year ended 31 

December 2025 and 31 December 2024.

32.	 RETIREMENT BENEFIT SCHEMES

The employees of the Company and its subsidiaries in the PRC are members of a state-managed 

retirement benefit scheme operated by the government of the PRC. The subsidiaries are required 

to contribute a fixed rate of payroll costs to the retirement benefit scheme to fund the benefits. The 

only obligation of the Group with respect to the retirement benefit scheme is to make the specified 

contributions.

33.	 MAJOR NON-CASH TRANSACTIONS

Save as disclose elsewhere in the notes to consolidated financial statements, the Group had no other 

major non-cash transactions during the year ended 31 December 2025 and 31 December 2024.

34.	 CONTINGENT LIABILITIES

At 31 December 2025 and 31 December 2024, the Group had no contingent liabilities.
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35.	 RELATED PARTIES DISCLOSURES

Save as disclosed elsewhere in these consolidated financial statements, the Group had the following 

transactions and balances with related parties during the year.

(a)	 During the year ended 31 December 2024, the Group paid training service fee of approximately 

RMB5,000 for the training service provided by a related company, 上海清大東方職業技能培訓學校有限

公司 (literally translated as “Shanghai Qingda Oriental Vocational Skills Training School Co., Ltd”), a 

company controlled by a director of Zhejiang Hengtai.

(b)	 During the year ended 31 December 2024, the Group completed the acquisition (the “J.S.X. 

Acquisition”) of the 5% equity interest of Shanghai J.S.X. International Trading Corporation from a 

non-controlling interest at a cash consideration of approximately RMB613,000 pursuant to a sales 

and purchase agreement dated 20 October 2023 entered into between the Group and the non- 

controlling interest for the period of one year from July 2024 to June 2025.

(c)	 During the years ended 31 December 2025 and 31 December 2024, the substantial shareholder of 

the Company and a non-controlling interest granted a property and land use right to a subsidiary 

of the Company at nil (2024: nil) consideration. The fair value of the rental of the property land 

use rights was RMB2,602,000 (2024: RMB1,840,000) in which RMB1,391,000 and RMB1,211,000 

attributable to the Group and the non-controlling interest, respectively are credited to the capital 

reserves and non-controlling interest for the year (2024: amounted to RMB984,000 and RMB856,000, 

respectively).

(d)	 Compensation of key management personnel

The remuneration of directors and other members of the key management during the year was as 
follows:

2025 2024
HK$’000 HK$’000

Short-term benefits 3,567 4,104
Performance related incentive payments – –
Post-employment benefits 50 58

  

3,617 4,162
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36.	 CAPITAL RISK MANAGEMENT

The Group’s objective of managing capital is to safeguard the Group’s ability to continue as a going 

concern in order to provide returns for shareholders and benefits for other stakeholders and to maintain 

an optimal capital structure to reduce cost of capital.

The directors of the Company consider that the capital structure of the Group consists of debts, 

which includes lease liabilities, amounts due to related parties and amounts due to non-controlling 

shareholders of subsidiaries respectively, net of cash and cash equivalents and equity attributable to 

owners of the Company, comprising issued share capital and reserves.

The directors of the Company review the capital structure periodically. As part of their review, the 

directors consider the cost of capital and the risks associates thereto.

Based on recommendations of the directors of the Company, the Group will maintain its overall capital 

structure through the payment of dividends, new share issues as well as issue of new debt or the 

redemption of existing debt.

The Group’s overall strategy remains unchanged from prior years.

37.	 FINANCIAL INSTRUMENTS

(a)	 Categories of financial instruments

2025 2024

RMB’000 RMB’000

Financial assets   

Financial assets at amortised cost 85,946 168,441
  

Financial liabilities
Financial liabilities at amortised cost 15,103 19,824

  

(b)	 Financial risk management objectives and policies

The Group’s major financial assets included trade receivables, other receivables and deposits 

and cash and cash equivalents. The Group’s major financial liabilities included trade payables, 

other payables and accruals, lease liabilities and secured bank borrowings. Details of these 

financial instruments are disclosed in the respective notes. The risks associated with these financial 

instruments include market risk (foreign currency risk and interest rate risk), credit risk and liquidity 

risk. The policies on how to mitigate these risks are set out below. Management manages and 

monitors these exposures to ensure appropriate measures are implemented on a timely and 

effective manner.
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37.	 FINANCIAL INSTRUMENTS (CONTINUED)

(b)	 Financial risk management objectives and policies (Continued)

(i)	 Market risk

(1)	 Foreign currency risk

The Group is exposed to foreign currency risk primarily arising from certain transactions, 

bank deposits and trade receivables that are denominated in foreign currency. The 

Group has not used any financial instruments to hedge against foreign currency risk. 

However, the management monitors foreign currency risk exposure and will consider 

hedging significant foreign currency exposure should the need arise.

The management considered that the Group’s exposure to the foreign currency risk 

on financial assets and financial liabilities is not significant as almost all of them are 

denominated in RMB. Accordingly, no sensitivity analysis is presented.

(2)	 Interest rate risk

The Group’s exposure to interest rate risk primarily arises from (i) lease liabilities which are 

measured at amortised cost, subject to fair value interest rate risk, and (ii) bank deposits 

with variable interest rates which are subject to cash flow interest rate risk.

As at 31 December 2024, the Group was also exposed to cash flow interest rate risk 

in respect of its interest-bearing bank borrowings at floating interest rates. The bank 

borrowing was fully settled during the year ended 31 December 2025, and accordingly, 

the Group had no exposure to cash flow interest rate risk relating to bank borrowings as 

at 31 December 2025.

The Group does not intend to seek to hedge its exposure to interest rate fluctuations. 

However, the Group constantly reviews the economic situation and its interest rate risk 

profile, and will consider appropriate hedging measures in future as may be necessary.

The following analysis demonstrates the sensitivity to a reasonably possible change 

in interest rates, with all other variables held constant, of the Group’s profit before (or 

after) tax (through the impact on floating rate Interest-bearing bank borrowing) and the 

Group’s equity as at 31 December 2024:

As at 31 December 2024, if interest rates on interest-bearing bank borrowings had 

been increased/decreased by 1%, with all other variables held constant, the Group’s 

profit before tax for the year would have been decreased/increased by approximately 

RMB57,900 and RMB57,900, mainly as a result of higher/lower interest expense on 

floating rate borrowings.
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37.	 FINANCIAL INSTRUMENTS (CONTINUED)

(b)	 Financial risk management objectives and policies (Continued)

(i)	 Market risk (Continued)

(2)	 Interest rate risk (Continued)

The sensitivity analysis above has been determined assuming that the change in cash 

flow interest rate had occurred at the end of the reporting period and had been applied 

to the exposure to interest rate risk for the Group’s floating rate borrowing in existence 

at that date. The 1% increase or decrease represents management’s assessment of a 

reasonably possible change in interest rates over the period until the end of the next 

annual reporting period.

(ii)	 Credit risk

Credit risk refers to the risk that the Group’s counterparties default on their contractual 

obligations resulting in financial losses to the Group. The Group’s credit risk exposures are 

primarily attributable to trade receivables, other receivables and deposits and bank balances. 

The Group does not hold any collateral or other credit enhancements to cover its credit risks 

associated with its financial asset.

The Group trades only with recognised and creditworthy third parties. It is the Group’s 

policy that all customers who wish to trade on credit terms are subject to credit verification 

procedures. In addition, receivable balances are monitored on an on-going basis and 

the Group’s exposure to bad debts is not significant. Other monitoring procedures are in 

place to ensure that follow-up action is taken to recover overdue debts. In addition, the 

Group performs impairment assessment under ECL model on trade balances individually or 

based on provision matrix. In this regard, the Directors consider that the Group’s credit risk is 

significantly reduced.

An impairment analysis is performed at each reporting date using a provision matrix to 

measure expected credit losses. The provision rates are based on days past due for groupings 

of various customer segments with similar loss patterns (i.e. by geographical region, product 

type, customer type and rating). The calculation reflects the probability-weighted outcome, 

the time value of money and reasonable and supportable information that is available at 

the reporting date about past events, current conditions and forecasts of future economic 

conditions. The management of the Company determine to assess the impairment of trade 

receivable in accordance with simplified approach. Generally, trade receivables are written 

off if past due for more than one year and are not subject to enforcement activity.
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37.	 FINANCIAL INSTRUMENTS (CONTINUED)

(b)	 Financial risk management objectives and policies (Continued)

(ii)	 Credit risk (Continued)

Past due
 

Not
past due

Less than
1 month

past due

1 to 3 
months

past due

3 to 6 
months

past due

6 to 12 
months

past due

More than
1 year

past due Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

At 31 December 2025
Gross carrying amount (RMB’000) 18,255 2,483 636 819 2,569 444 25,206
Expected credit loss rate (%) 0.86% 14.52% 23.09% 29.21% 36.83% 100% 9.10%
Expected credit losses (RMB’000) 157 360 147 239 946 444 2,293

       

At 31 December 2024
Gross carrying amount (RMB’000) 12,004 443 2,294 722 329 201 15,993

Expected credit loss rate (%)
0.01%

–77.14%

Expected credit losses (RMB’000) 366
 

ECLs rates are based on actual loss experience. These rates are adjusted to reflect differences 
between economic conditions during the year over which the historical data has been 
collected, current conditions and the Group’s view of economic conditions over the expected 
lives of the receivables.

Receivables that were neither past due nor impaired related to a wide range of customers for 
whom there was no recent history of default.

Receivables that were past due but not impaired related to a number of independent 
customers that had a good track record with the Group. Based on past experience, 
management believed that no impairment allowance was necessary in respect of these 
balances as there had been no significant change in credit quality and the balances were 
still considered fully recoverable.

Movements in the loss allowance account in respect of trade receivables during the year are 
as follows:

2025 2024
RMB’000 RMB’000

Balance at 1 January 366 274 
Impairment losses recognised during the year 1,927 92

  

Balance at 31 December 2,293 366
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37.	 FINANCIAL INSTRUMENTS (CONTINUED)

(b)	 Financial risk management objectives and policies (Continued)

(ii)	 Credit risk (Continued)

The Group has concentration of credit risk as 35% (2024: 34%) and 60% (2024: 66%) of the total 
trade receivables was due from the Group’s largest customer and the five largest customers 
respectively. The Group has closely monitored the recoverability of the receivables from 
these counterparties and taken effective measures to ensure timely collection of outstanding 
balances. The Group has not obtained collateral from customers.

The Group is exposed to the concentration of geographic risk on revenue which is generated 
mostly from customers located in the PRC. The Group has closely monitored the business 
performance of these customers in the PRC.

The credit risk on liquid funds is limited because management believes the counterparties are 
reputable banks with high credit quality.

Other receivables and deposits and amount due from a related company are measured 
at amortised cost. The credit risk of these financial assets is considered have not increased 
significantly since initial recognition. They are subject to the ECLs model and the loss 
allowances limited to 12 months ECLs. After applying the ECLs model, no additional loss 
allowance has been charged to the profit or loss during the year ended 31 December 2025 
and 31 December 2024.



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
31 December 2025

122 Shanghai Qingpu Fire-Fighting Equipment Co., Ltd • Annual Report 2025

37.	 FINANCIAL INSTRUMENTS (CONTINUED)

(b)	 Financial risk management objectives and policies (Continued)

Maximum exposure and year-end staging

The tables below show the credit quality and the maximum exposure to credit risk based on the 

Group’s credit policy, which is mainly based on past due information unless other information is 

available without undue cost or effort, and year-end staging classification as at 31 December. The 

amounts presented are gross carrying amounts for financial assets.

12-month 
ECL Lifetime ECL

  

Stage 1 Stage 2 Stage 3
Simplified 
approach Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

As at 31 December 2024
Trade receivables – – – 15,993 15,993

Financial assets included in 

prepayments, deposits and 

other receivables 3,690 – – – 3,690

Amount due from a related 

company 698 – – – 698

Cash and cash equivalents 148,426 – – – 148,426
     

152,814 – – 15,993 168,807
     

As at 31 December 2025
Trade receivables – – – 25,206 25,206
Financial assets included in 

prepayments, deposits and 

other receivables 3,862 – – – 3,862
Term deposits 20,854 – – – 20,854
Cash and cash equivalents 38,317 – – – 38,317

     

63,033 – – 25,206 88,239
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37.	 FINANCIAL INSTRUMENTS (CONTINUED)

(b)	 Financial risk management objectives and policies (Continued)

(iii)	 Liquidity risk

In the management of liquidity risk, the Group monitors and maintains a level of cash and 
cash equivalents deemed adequate by the management to finance the Group’s operations 
and mitigate the effects of fluctuations in cash flows. The management closely monitors 
the borrowings as well as the cash flows from operating activities on timely basis. Having 
considered the factors and circumstances set out in note 3(b) to the consolidated financial 
statements, the directors are satisfied that the Group will have sufficient liquidity to meet its 
cash flows requirements for the next twelve from the end of the reporting period.

The following table details the Group’s remaining contractual maturity for its derivative and 
non-derivative financial liabilities. The table has been drawn up based on the undiscounted 
cash flows of financial liabilities and the earliest date on which the Group can be required to 
pay. The table includes both interest and principal cash flows.

On demand
or no fixed
repayment

terms
Within
1 year

1 to 5
years

Over
5 years

Total
undiscounted

cash flows

Carrying
 amounts

as at
31 December

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

As at 31 December 2024
Non-derivative financial liabilities
Trade payables 4,264 2,803 – – 7,067 7,067
Other payables and accruals 4,529 – – – 4,529 4,529
Amount due to immediate holding 

company 906 – – – 906 906
Amount due to non-controlling 

interest of subsidiaries 41 – – – 41 41
Secured bank borrowing – – 5,790 – 5,790 5,790
Lease liabilities 350 589 549 70 1,558 1,491

      

10,900 3,392 6,339 70 19,891 19,824
      

As at 31 December 2025
Non-derivative financial liabilities
Trade payables 9,080 – – – 9,080 9,080
Other payables and accruals 5,955 – – – 5,955 5,955
Amount due to immediate holding 

company 906 – – – 906 906
Amount due to non-controlling 

interest of subsidiaries 41 – – – 41 41
Lease liabilities 467 197 333 – 997 936

      

16,449 197 333 – 16,979 16,918
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38.	 RECONCILIATION OF LIABILITIES ARISING FROM FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities arising from financing activities, including both 
cash and non-cash changes. Liabilities arising from financing activities are those for which cash flows 
were, or future cash flows will be, classified in the Group’s consolidated statement of cash flows as cash 
flows from financing activities.

Amount 
due to 

immediate 
holding 

company

Amounts 
due to non-
controlling 

interests
Bank 

borrowings
Lease 

liabilities
RMB’000 RMB’000 RMB’000 RMB’000

Year ended 31 December 2024
As at 1 January 2024 906 41 5,790 1,765

Changes from cash flows:
Repayment of lease liabilities – – – (519)
Interest paid on bank borrowings – – (179) –

    

Total changes from financing cash flows: – – (179) (519)
    

Other changes:
Interest expense on bank borrowings – – 179 –
Inception of new leases – – – 867
Interest expense on lease liabilities – – – 55
Termination of lease contract – – – (677)

    

Total other changes – – 179 245
    

As at 31 December 2024 906 41 5,790 1,491
    

Year ended 31 December 2025
As at 1 January 2025 906 41 5,790 1,491

Changes from cash flows:
Repayment of lease liabilities – – – (382)
Repayment of bank borrowings – – (5,790) –
Interest paid on bank borrowings – – (47) –

    

Total changes from financing cash flows: – – (5,837) (382)
    

Other changes:
Interest expense on bank borrowings – – 47 –
Interest expense on lease liabilities – – – 27
Termination of lease contract – – – (200)

    

Total other changes – – 47 (173)
    

As at 31 December 2025 906 41 – 936
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39.	 STATEMENT OF FINANCIAL POSITION OF THE COMPANY

2025 2024

Notes RMB’000 RMB’000

NON-CURRENT ASSET   

Property, plant and equipment 3,729 5,299

Investment property 7,000 –

Right-of-use assets 211 586

Prepayment for acquisition of subsidiaries 87,000 –

Term deposits 10,446 –

Investments in subsidiaries 12,358 12,358
  

120,744 18,243
  

CURRENT ASSETS
Inventories – 563

Trade receivables 65 484

Prepayments, deposits and other receivables 135 2,976

Amount due from a related company – 698

Amount due from subsidiaries 11,082 10,678

Cash and cash equivalents 7,810 74,738
  

19,092 90,137
  

CURRENT LIABILITIES
Trade payables 1,399 528

Other payables and accruals 59 1,208

Amount due to subsidiaries 34,262 –

Amount due to immediate holding company 906 906

Lease liabilities 130 506

Tax payables 1,054 –
  

37,810 3,148
  

NET CURRENT (LIABILITIES)/ASSETS (18,718) 86,989
  

TOTAL ASSETS LESS CURRENT LIABILITIES 102,027 105,232
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2025 2024

Notes RMB’000 RMB’000

NON-CURRENT LIABILITIES
Deferred tax liabilities 9,672 8,413

Lease liabilities – –
  

Total Non-current Liabilities 9,672 8,413
  

NET LIABILITIES 92,354 96,819
  

CAPITAL AND RESERVES
Share capital 31 18,743 18,743

Reserves 40 73,611 78,076
  

92,354 96,819
  

40.	 RESERVES OF THE COMPANY

Share 
premium

Capital 
reserves

Statutory 
reserve 

fund

Discretionary 
common 

reserve 
fund

Asset 
revaluation 

reserve
Retained 

profits Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

As at 1 January 2024 10,910 25,134 6,643 1,500 – 36,004 80,191

Loss for the year and total 

comprehensive expenses – – – – – (2,115) (2,115)
       

As at 31 December 2024 and  

1 January 2025 10,910 25,134 6,643 1,500 – 33,889 78,076
Loss for the year and total 

comprehensive expenses – – – – 4,085 (8,550) (4,465)
       

As at 31 December 2025 10,910 25,134 6,643 1,500 4,085 25,339 73,611
       

39.	 STATEMENT OF FINANCIAL POSITION OF THE COMPANY (CONTINUED)
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41.	 PARTICULARS OF PRINCIPAL SUBSIDIARIES

Details of the Company’s principal subsidiaries, all of which are incorporated with limited liability as 

follows:

Name of subsidiary

Place of 
incorporation/
establishment

Issued and 
fully paid 

share capital/
registered 

capital

Proportion of nominal 
value of issued share 

capital/registered capital 
held by the Company Principal activity

Direct Indirect

上海黎明消防檢測有限公司*+  

(Shanghai Liming Fire Testing Co., 

Limited)

PRC RMB5,000,000 100% 100% Provision of fire 

technology 

inspection services

上海鐵錨壓力容器（集團）有限公司 

(Shanghai Anchor Pressure Vessel 

(Group) Limited) (“Anchor”)

PRC RMB70,000,000 99% 99% Provision of 

management 

services

上海安航海上消防設備有限公司 

(Shanghai An Hang Marine Fire-

Fighting Equipment Co., Limited) 

(“Shanghai An Hang”)

PRC RMB5,000,000 99% 99% Sales of marine fire-

fighting equipment 

and provision of 

related installation 

and inspection 

services

上海元奉高壓容器有限公司  

(Shanghai Yuanfeng Pressure 

Vessels Co., Limited)

PRC RMB5,000,000 94.05% 94.05% Inactive

上海元蓬國際貿易有限公司  

(Shanghai J.S.X. International 

Trading Corporation)

PRC RMB5,000,000 99% 99% Trading of pressure 

vessels

上海高壓特種氣瓶有限公司  

(Shanghai Pressure Special Gas 

Cylinder Co., Limited) (“Special 

Cylinder”) (Note (a))

PRC RMB19,170,000 59.4% 59.4% Lease of industrial 

properties

上海荻野生物科技有限公司  

(Shanghai Ogino Biotechnology 

Co., Limited) (“Shanghai Ogino”) 

(Note (b))

PRC RMB4,000,000 44.1% 44.1% Manufacture and 

sale of aquarium 

products
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Name of subsidiary

Place of 
incorporation/
establishment

Issued and 
fully paid 

share capital/
registered 

capital

Proportion of nominal 
value of issued share 

capital/registered capital 
held by the Company Principal activity

Direct Indirect

寧波狄野生物科技有限公司  

(Ningbo Ogino Biotechnology Co., 

Limited) (“Ningbo Ogino”)  

(Note b))

PRC RMB1,000,000 44.1% 44.1% Sales of aquarium 

products

上海湯婆婆智能科技有限公司  

(Shanghai TangPoPo  

Intelligence Technology Co., Ltd)  

(“Shanghai TangPoPo”)

PRC RMB$1,000,000 44.1% 44.1% Sales of aquarium 

products

Notes:

(a)	 Pursuant to shareholders agreement, the profit of Special Cylinder would be shared by Anchor and the non-controlling interest 

(上海洋涇工業公司 (literally translated as “Shanghai Yangjing Industrial Co”)), at 54% and 46%, respectively.

(b)	 The Company, through its non-wholly owned subsidiary, has a majority voting right in the board of directors of Shanghai Ogino, 

Ningbo Ogino and Shanghai TangPoPo so as to directly control its operating, financing and relevant activities through the 

respective board of directors. Shanghai Ogino, Ningbo Ogino and Shanghai TangPoPo are accounted for as subsidiaries of the 

Group by virtue of the Company’s control over them.

The above table lists the subsidiaries of the Company which, in the opinion of the directors, principally 

affected the results or net assets of the Group. To give details of other subsidiaries would, in the opinion 

of the directors, result in particulars of excessive length.

These subsidiaries are registered as limited liability companies in the PRC.

The principal activities are carried out in the place of incorporation/establishment.

None of the subsidiaries had any debt securities subsisting at the end of the year or at any time during 

the year.

41.	 PARTICULARS OF PRINCIPAL SUBSIDIARIES (CONTINUED)
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42.	 NON-CONTROLLING INTERESTS

Details of the Group’s subsidiaries that have material non-controlling interests are set out below:

2025 2024

Percentage of equity held by non-controlling interests:

Special Cylinder 41% 41%

Shanghai Ogino 56% 56%

Ningbo Ogino 56% 56%
  

Percentage of profit sharing to non-controlling interests:

Special Cylinder 46% 46%

Shanghai Ogino 56% 56%

Ningbo Ogino 56% 56%
  

2025 2024

RMB’000 RMB’000

Profit (loss) for the year allocated to non-controlling interests:

Special Cylinder (74) 2,007

Shanghai Ogino 1,760 1,389

Ningbo Ogino 1,626 1,874

Individually immaterial subsidiaries with non-controlling interests 2,088 248
  

5,400 5,518
  

Accumulated balances of non-controlling interest at the reporting date:

Special Cylinder 4,795 4,702

Shanghai Ogino 13,428 11,668

Ningbo Ogino 7,488 5,862

Individually immaterial subsidiaries with non-controlling interests 3,110 1,171
  

28,821 23,403
  

Summarized financial information in respect of each of the Group’s subsidiaries that has material non-

controlling interests is set our below. The summarized financial information below represents amounts 

before intergroup eliminations.
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42.	 NON-CONTROLLING INTERESTS (CONTINUED)

Special 
Cylinder

Shanghai 
Ogino

Ningbo 
Ogino

RMB’000 RMB’000 RMB’000

As of and for the year ended 31 December 2024
Year ended 31 December 2024
Revenue 5,923 27,676 34,372
Total expenses (2,174) (25,358) (31,023)
Profit for the year 4,313 2,485 3,354
Total comprehensive income for the year 4,313 2,485 3,354

   

As at 31 December 2024
Non-current assets 11,121 2,039 12,108
Current assets 33,040 21,551 8,281
Current liabilities (2,589) (2,747) (3,111)
Non-current liabilities – – (5,803)

   

41,572 20,843 11,475
   

Year ended 31 December 2024
Net cash flows used in operating activities 2,934 2,837 1,461
Net cash flows generated from investing activities 564 5 (790)
Net cash flows generated from financing activities – (179) –

   

Net increase in cash and cash equivalents 3,498 2,663 671
   

As of and for the year ended 31 December 2025
Year ended 31 December 2025
Revenue 3,038 35,860 32,910
Total expenses (3,751) (31,141) (30,426)
Profit for the year 159 3,149 2,909
Total comprehensive income for the year 159 3,149 2,909

   

As at 31 December 2025
Non-current assets 21,529 3,207 12,065
Current assets 18,212 23,443 12,648
Current liabilities (2,980) (2,511) (7,145)
Non-current liabilities (16) (148) (13)

   

36,745 23,991 17,555
   

Year ended 31 December 2025
Net cash flows generated from operating activities 554 3,699 651
Net cash flows used in investing activities (15,408) (9,263) (864)
Net cash flows generated from used in financing 

activities 333 – (148)
   

Net decrease in cash and cash equivalents (14,521) (5,564) (361)
   



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
31 December 2025

131Shanghai Qingpu Fire-Fighting Equipment Co., Ltd • Annual Report 2025

43.	 COMPARATIVE FIGURES

During the year ended 31 December 2025, comparative figures regarding the line items of “other 

income, gains and losses, net”, “Impairment of goodwill” and “(Provision for)/Reversal of expected credit 

loss (“ECL”) allowance on trade receivables, net” were combined into the line item of “other income, 

gains and losses, net” in consolidated statement of profit or loss and other comprehensive income for 

the year ended 31 December 2025 and hence, such comparative figures have been reclassified to 

conform with the current year’s presentation of the Group:

In the opinion of the directors of the Company, the reclassification made to the comparative figures has 

insignificant impact on the Group’s consolidated statement of profit or loss and other comprehensive 

income for the year ended 31 December 2025.

44.	 EVENT AFTER THE END OF REPORTING PERIOD

Pursuant to the special resolution passed at the extraordinary general meeting held on 16 March 2026, 

the Chinese name of the Company was changed from “上海青浦消防器材股份有限公司” to “清大東方集團股

份有限公司”, and the English name of the Company was changed from “Shanghai Qingpu Fire-Fighting 

Equipment Co., Ltd.” to “Qingda Oriental Group Co., Ltd.”.

Except for the above and save as disclosed elsewhere in the consolidated financial statements, the 

Group does not have significant event after the end of reporting period.

45.	 APPROVAL OF THE CONSOLIDATED FINANCIAL STATEMENTS

The consolidated financial statements were approved and authorised for issue by the Board of Directors 

on 27 March 2026.
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A summary of the results and of the assets and liabilities of the Group for the last five financial years, as 

extracted from the published audited consolidated financial statements and reclassified as appropriate, is 

set out below.

2025 2024 2023 2022 2021

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

RESULTS
REVENUE 92,374 84,460 74,137 62,198 72,830

Cost of sales 68,067 (59,392) (52,587) (45,289) (49,472)
     

Gross profit 24,307 25,068 21,550 16,909 23,358

Other income, other gains or 

loss, net 4,688 2,296 6,360 4,776 66,982

Selling and distribution 

expenses (3,942) (3,581) (3,096) (3,301) (2,511)

Administrative expenses (20,372) (14,555) (11,291) (10,350) (14,678)

Finance costs (74) (234) (368) (426) (474)
     

PROFIT BEFORE TAX 4,607 8,994 13,155 7,608 72,677

Income tax credit/(expenses) (3,283) 874 (1,678) 1,558 (6,036)
     

PROFIT FOR THE YEAR 1,324 9,868 11,477 9,166 66,641
     

 

Attributable to:

Owners of the Company (4,076) 4,350 8,521 5,586 59,750

Non-controlling interests 5,400 5,518 2,956 3,580 6,891
     

1,324 9,868 11,477 9,166 66,641
     

ASSETS AND LIABILITIES
TOTAL ASSETS 208,900 202,426 193,914 181,349 171,895

TOTAL LIABILITIES (28,139) (28,483) (30,890) (31,242) (31,874)

NON-CONTROLLING INTERESTS (28,821) (23,403) (17,812) (14,410) (10,404)
     

151,940 150,540 145,212 135,697 129,617
     

This summary does not form part of the audited consolidated financial statements.
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