RBEE Review of Operations
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OPERATING RESULTS

or the year ended 31st December, 2000, the Wing Hang

Bank Group achieved a record profit of HK$901.2

million, an increase of 32.0 percent over 1999.
Earnings per share increased by 32.3 percent to HK$3.07. The
Board has recommended a final dividend of HK$0.85 per share.
Together with the interim dividend of HK$0.37 paid in mid
2000, total dividends for the year amounted to HK$1.22 per
share, representing a 43.5 percent increase over 1999.

FINANCIAL REVIEW

During the year, the Group's operating profit before provisions
increased by 13.0 percent to HK$1,428.6 million from
HK$1,264.7 million in 1999. Net interest income increased by
14.9 percent to HK$1,659.4 million which was primarily due
to wider net interest margins, which increased from 2.92
percent to 3.16 percent over the same period last year. Despite
narrowing margins in residential mortgages, they were
compensated by lower cost of funds and a more favourable
asset mix, resulting from efforts in increasing our higher
yielding assets.

Non-interest income increased by 4.0 percent to HK$351.4
million due to a significant increase in our securities trading
business and credit card commissions as well as a healthy
growth in trade finance commissions.

Expenses increased by 12.6 percent to HK$582.2 million due
to investments in the development of electronic banking
services as well as expenses for the promotion of consumer
finance products. Despite the increase, our cost to income ratio
remained unchanged at 29.0 percent.

The quality of our assets continued to improve with the recovery
of the economy. For the period under review, the level of non-
performing loans dropped to HK$1.34 billion, or 3.96 percent
of total loans. Charges for bad and doubtful debts declined by
16.3 percent to HK$367.2 million.

Return on average assets and return on average shareholders'
funds were both higher at 1.72 percent and 17.6 percent
respectively. The Group's capital adequacy ratio and average
liquidity ratio were well above the statutory minimum level
and stood at 16.2 percent and 44.3 percent respectively.
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FEMRR

Non-domestic loans

BRRRAME
Commercial & Trade Financing
BAHR
Loans to Individuals DEZEREHE
Property Development &
Investment

ERHER

Loans to Corporate
BREMZAR

Share Financing

GEERTRE

Residential -individuals

AFHBERRLE

KFHBRN 2 TGRS E RS T RE LT ARERERG

AZ=THERER  FR - ZARHELSEEESE

MRAERBWMEREY - K - &S REH S
GEENETER -

kFERMBEFRLF
ﬁméﬁﬂL—ﬁ%@%ﬁﬁgﬁﬁmﬁﬁ'R$E%M%%
iWﬁﬂﬁT%AﬁﬁﬁﬁﬁyﬁﬁﬁfEEm CRR
Al BEEERBEE ZE+%%§°E%Mﬁ%ﬁﬁ
& MAﬂimﬁﬁT@%Zﬁ%Emﬁg'\Fﬁ%@mi
BR - KFERMBRERRIE2ARERI 2 ER N
AmSLzEE -

BUSINESS REVIEW

Loans

For the year 2000, the Group's total loan outstanding increased
by 4.2 percent to HK$33.68 billion with significant growth
recorded in consumer lending, in particular credit cards,
personal loans as well as transport equipment finance.
Satisfactory growth was also recorded in residential mortgages.
During the year, the Bank launched a number of competitive
mortgage programmes to suit different market needs.

Consumer and Small Business Financing

The Group continued its diversification strategy in the
expansion of consumer loan products and fee income
businesses through Wing Hang Finance Company Limited, Wing
Hang Credit Limited, the Credit Card Division as well as Wing
Hang Share Brokerage Company Limited.

Wing Hang Finance Company Limited

The company recorded a 30.0 percent growth in loan assets as
a result of its continuous marketing efforts and prudent
diversification strategy. During the year, the company launched
a series of programmes to promote vehicle and equipment
financing, resulting in significant increases in transport
equipment and equipment finance.

Wing Hang Credit Limited

In line with the Bank's strategy to further develop its consumer
finance activities, Wing Hang Credit continued to expand
consumer-lending products through its eight branch offices.
During the year, the company recorded a 30.0 percent growth
in consumer loans. To expand its market share, the company
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Wing Hang Finance Company Ltd. moved to new office premises.
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introduced a competitive tax loan programme during the year,
generating encouraging results from the market. The company
also expanded its motor vehicle financing activities and will
continue to offer comprehensive and competitive products to
meet changing market needs.

Credit Card Division

The credit card division achieved a remarkable growth of 56.0
percent in credit card receivables despite increasing
competition in the consumer loan market. To increase the
cardholder base and to encourage usage, a variety of card
acquiring and card usage programmes were introduced during
the year. In November, an interest free installment programme
was launched with the Open University of Hong Kong and the
results were encouraging. The division also expanded its
business with the introduction of a unique Cash Card in March.

Wing Hang Share Brokerage Company Limited

Benefiting from a buoyant stock market and the introduction
of share call centres, the company's turnover increased by 38.0
percent over 1999. With the launching of e-brokerage service
and the implementation of the AMS/3 system introduced by
the Stock Exchange of Hong Kong, we expect further growth
in the volume of business for Wing Hang Share Brokerage in
the year ahead.

Deposits

Total deposits and customer deposits increased respectively
by 8.0 percent and 10.0 percent to HK$48.24 billion and
HK$45.93 billion. Our loan to deposit ratio lowered marginally
to 69.8 percent as the rate of growth for deposits continued
to run ahead of loans.

Insurance

Along with the implementation of the Mandatory Provident
Fund ("MPF") Scheme, Wing Hang Bank has placed a great
deal of effort in the promotion of MPF related products
throughout the year. Despite keen competition in the insurance
market, the Bank's insurance underwriting subsidiary, Wing
Hang Zurich Insurance Company Limited, achieved satisfactory
results due to its prudent underwriting standards. Meanwhile,
the Bank's insurance agency and brokers businesses also
performed well. In early 2001, the insurance division will expand
into the life insurance business through an investment in a
new life insurance company with several local banking partners.
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As part of its efforts to expand its
retail business, Wing Hang Bank has

introduced a unique Cash Card

Emgﬁ—ﬁﬁﬁ;ﬁﬁﬁﬁ# providing competitive revolving
- dit privileges. Wing Hang Credit
BOER ERERLSE credit privileges. . ing Hang i
. Limited once again offered an

B R CASH CARD ° % F
ERMBETHDBERL TR a tax loan and a personal loan at
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TRHEAELHERZERERE provide comprehensive and competitive

CER LEATHLEZH products to meet changing market
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innovative tax loan package combining
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Macau

Banco Weng Hang posted satisfactory results, registering a
23.6 percent increase in net income to 126.1 million Macau
patacas as a result of increase in net interest income. Total
deposits as at 31st December, 2000 increased 14.3 percent to
7.32 billion Macau patacas compared with the same period
last year. The handover of Macau to the Mainland has
stimulated economic growth, which has provided a more
favourable business environment for Banco Weng Hang.

China

During the year, the Bank opened a representative office in
Shanghai as part of its efforts to expand its presence in the
Mainland. The Shanghai office represents the second
representative office in the Mainland following the opening
of the Guangzhou representative office in 1997. Recent positive
developments such as China's impending entry into the World
Trade Organization and economic recoveries in the Southeast
Asian markets have presented ample opportunities for
companies doing business in China. Wing Hang Bank will
capitalize on these opportunities to further pursue its business

in the Mainland and broaden its scope of services.

FITREBHARREHBEE -

The Bank opened a representative office in Shanghai.
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presence in the country. Recent

positive developments such as China’s

business in the Mainland.
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Electronic Banking

During the year, the Bank has made considerable investments
in the development of IT related projects. Strategic alliances
were formed with a number of [T-related companies to further
strengthen the Bank's e-Business development in the market.

The introduction of e-Banking in June has broadened the Bank's
delivery channels and enabled our customers to access banking
services and trading of securities via the internet and the mobile
phone. We are planning to expand our on-line services to cover
credit cards, personal loans, bill payments as well as general
insurance products in the year 2001.

While we will make use of technologies to enhance our direct
delivery channels, we will also open new branches to cover
newly developed residential areas. We believe that physical
presence still plays an important role in acquiring customers,
and the combination of a physical and electronic multi-channel
strategy should help further strengthen our relationship with
customers.
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T e-banking

Wing Hang Bank has made a strong
commitment in the development of
e-Commerce IT related projects. During
the year, strategic alliances were
formed with a number of IT-related
companies to enhance e-business
development and launched its
e-Banking services. The introduction
of e-Banking has broadened the Bank's
delivery channels and enabled our
customers to access banking services
and trading of securities via the

internet and the mobile phone.



