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MANAGEMENT REVIEW AND ANALYSIS

FINANCIAL RESULTS

The Compan y is pleased to announce that the audited pr ofit attrib uted to shareholder s of the

Group f or the y ear ended 31 December 2000 was HK$117.7 million,  an increase of 15.5% when

compared with that of the pre vious y ear. Earnings per share were HK15 cents,  the same le vel as

the pre vious y ear.

The director s have recommended the pa yment of a final dividend of HK4 cents or dinar y share f or

the y ear ended 31 December 2000.

The turno ver of the Gr oup reac hed HK$691.0 million representing an increase of 7.3% as compared

with that of the pre vious y ear. The turno ver composed of HK$683.4 million (1999:  HK$640.1 million)

in reinsurance premium and HK$7.6 million (1999:  HK$4.2 million) in br okera ge income .

OPERATION REVIEW

Reinsurance Underwriting

CIRe registered an increase of its gr oss premium incomes on Non-lif e Non-pr opor tional and Non-

lif e Propor tional reinsurance b usiness b y 20.9% and 3.2% respectivel y over that of the pre vious

year. CIRe also recor ded an increase of 37.7% on its Lif e premium income o ver the pre vious y ear.

The increase of booked premium income in the y ear 2000 reversed the trend of premium reduction

since 1995.

CIRe ranked second among Hong K ong based pr ofessional reinsurance companies on local

reinsurance b usiness and is also one of the impor tant market-f orce in Asia.  During 2000,  42.0%

of the ann ual premium came fr om Hong K ong and Macau,  8.6% from the P eople’ s Repub lic of

China (“PRC”) (other than Hong K ong and Macau),  8.4% from Japan and 21.0% fr om the rest of

Asia.  The remaining 20.0% of the premium was derived fr om Eur ope, Nor th America and other

countries.

In the Non-lif e reinsurance b usiness,  where the three-y ear fund accounting polic y was adopted,  it

reflected an underwriting pr ofit of HK$73.0 million (1999:  underwriting deficit HK$47.0 million).

The impr oved result of the Non-lif e reinsurance mainl y came fr om sa vings in c laim settlement f or

1997 and prior y ears. In the Lif e reinsurance b usiness,  where the ann ual accounting polic y was

adopted,  it pr oduced an underwriting pr ofit of HK$213,472 (1999:  HK$975,812).
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Reinsurance Brokerage business

The brokera ge income of SINO-RE registered an impressive increase of 81.5% to HK$7.6 million

compared to the pre vious y ear (1999: HK$4.2 million).  The increase in br okera ge income was due

to the increases in reinsurance or ders in ad dition to price increases.

LIQUIDITY AND FINANCIAL RESOURCES

The group’ s cash and bank deposits as at 31 December 2000 amounted to appr oximatel y HK$457.5

million,  whic h was 42.8% increase o ver the pre vious y ear. The liquid cash enab les the Gr oup

flexibility to in vest at the right time when in vestment oppor tunity arises.  For the y ear ended 31

December 2000,  the Gr oup had no outstanding borr owings.  The Group has sufficient w orking

capital to satisfy the present requirement of its core reinsurance b usiness.

INVESTMENT PORTFOLIO AND INVESTMENT INCOME

The total in vestment por tfolio held as at 31 December 2000,  amounted to HK$1,775.2 million,

composed of HK$933.9 million (52.6%) in bonds and fix ed income securities,  HK$457.5 million

(25.8%) in cash and bank deposits,  HK$183.1 million (10.3%) in listed equities,  HK$122.9 million

(6.9%) in in vestment pr oper ties,  HK$44.7 million (2.5%) in loan,  HK$23.5 million (1.3%) in listed

unit trust and m utual funds and HK$9.6 million (0.6%) in unlisted equities.  The investment por tfolio

represented 84.4% of the total assets of the Gr oup.

During the y ear, investment income , whic h consisted of dividend,  interest income fr om listed and

unlisted securities,  rental income and other interest income , amounted to HK$87.5 million,

representing an increase of 8.9% o ver that of the pre vious y ear. (1999: HK$80.4 million).

Other income resulted in net loss of HK$16.5 million (1999:  net income HK$75.3 million).  The

main reason f or the reduction was due to net realised and unrealised losses on listed securities

amounting to HK$25.8 million;  whereas there was a net realised and unrealised gain of HK$62.3

million in the pre vious y ear.
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INVESTMENT PORTFOLIO AND INVESTMENT INCOME (Continued)

The total in vestment and other incomes during the y ear amounted to appr oximatel y HK$71.1

million whic h was not as good as HK$155.7 million of the pre vious y ear. The dr op in in vestment

income was mainl y attrib uted to the net realised and unrealised losses on listed and unlisted

securities.

During the y ear, there was g eneral weakening of f oreign currencies a gainst US dollar s and Hong

Kong dollar s. The Compan y booked net losses of HK$14.9 million (1999:  HK$2.3 million) arising

from translation of the f oreign currencies denominated assets and liabilities into Hong K ong dollar s.

It is the Compan y’s polic y to maintain adequate f oreign currencies denominated assets to matc h

with corresponding liabilities.


