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SAINT HONORE HOLDINGS LIMITED

聖安娜控股有限公司

(Incorporated in Bermuda with limited liability)

Website:http://www.sthonore.com

RESULTS ANNOUNCEMENT FOR THE YEAR ENDED 31ST MARCH 2001

The board of directors (the "Board") of Saint Honore Holdings Limited (the "Company") announces the audited consolidated results of the Company and its subsidiaries (the "Group") for the year ended 31st March 2001 as follows:

AUDITED CONSOLIDATED RESULTS



2001

2000


Notes
HK$'000

HK$'000

Turnover
2
448,547

430,125

Other revenues

4,259

2,155

Costs of inventories consumed

(122,674
)
(117,947
)

Staff costs
3
(154,498
)
(142,717
)

Operating lease rentals

(52,306
)
(49,669
)

Depreciation of fixed assets

(22,291
)
(20,744
)

Other operating expenses

(73,028
)
(72,063
)







Operating profit
4
28,009

29,140

Finance costs

-

(29
)







Profit before taxation

28,009

29,111

Taxation
5
(3,949
)
(4,167
)


Profit attributable to shareholders

24,060

24,944







Earnings per share
6

- Basic

12.3 cents

12.7 cents







- Diluted

12.2 cents

N/A







Notes:

1.
Group reconstruction and basis of preparation

The Company was incorporated in Bermuda on 21st June 2000 as an exempted company with limited liability under the Companies Act 1981 of Bermuda (as amended).

Pursuant to the group reconstruction (the "Group Reconstruction") completed on 25th October 2000 in preparation for the listing of the shares of the Company on the Main Board of The Stock Exchange of Hong Kong Limited (the "Stock Exchange"), the Company acquired the entire issued share capital of Eltham Agents Limited, Bodega Limited and Easywin Limited through a share swap and became the holding company of the Group. Details of the Group Reconstruction are set out in the introduction document of the Company dated 30th October, 2000. The Company's shares were listed on the Stock Exchange on 21st November 2000. The Group Reconstruction is accounted for using merger accounting as permitted by the Hong Kong Statement of Standard Accounting Practice 2.127 "Accounting for group reconstructions". The consolidated accounts for the year ended 31st March 2001, including the comparative figures, are prepared as if the Company had been the holding company of the Group from the beginning of the earliest period presented.

2.
Turnover

The Group is principally engaged in the operation of bakery and eatery businesses.

An analysis of the Group's turnover and contribution to operating profit for the year by principal activities is as follows:


Turnover
Operation profit


2001

2000

2001

2000


HK$'000

HK$'000

HK$'000

HK$'000

Bakery operation
434,288

426,534

30,356

29,110

Eatery operation
14,259

3,591

(2,347
)
30











448,547

430,125

28,009

29,140










The geographical analysis of the consolidated turnover is as follows:


2001

2000


HK$'000

HK$'000

Hong Kong and Macau
439,904

419,903

PRC
3,524

6,173

Other countries
5,119

4,049







448,547

430,125






No geographical analysis in respect of consolidated operating profit is provided as less than 10% of the consolidated operating profit of the Group is attributable to markets outside Hong Kong.

3.
Staff costs and remuneration policies

As at 31st March 2001, the Group had a total of 1,500 (2000: 1,400) full time employees. Remuneration packages of employees include basic salary, sales incentives and discretionary bonus which are normally reviewed on an annual basis. In addition, the Group provides retirement benefits to its entire workforce.

4.
Operating profit

The operating profit is stated after charging:


2001

2000


HK$'000

HK$'000

Loss on shop closure

  - Write off of fixed assets  
1,426

-

  - Compensation for early 

      termination of an operating lease
636

-

Deficit on revaluation of 

  investment properties
-

3,000

Provision for diminution in value of 

  other properties
850

2,000






5.
Taxation


2001

2000


HK$'000

HK$'000

Hong Kong profits tax
3,748

4,032

Overseas taxation
777

807

(Over)/underprovision in prior years
(475
)
103

Deferred taxation
(101
)
(775
)







3,949

4,167






Hong Kong profits tax has been provided at the rate of 16% (2000: 16%) on the estimated assessable profit for the year. Taxation on overseas profits has been calculated on the estimated assessable profit for the year at the rates of taxation prevailing in the countries in which the Group operates.

6.
Earnings per share

The calculation of the basic and diluted earnings per share is based on the following data:


2001

2000


HK$

HK$

Earnings

Earnings for the purpose of calculating

  basic and diluted earnings per share
24,060,373

24,944,191






Number of shares


Weighted average number of

  ordinary shares for the purpose of

  calculating basic earnings per share
196,229,000

196,229,000

Effect of dilutive potential

  ordinary shares from share options
603,225

-






Weighted average number of

  ordinary shares for the purpose of

  calculating diluted earnings per share
196,832,225

196,229,000






FINAL DIVIDEND

The directors have recommended a final dividend of HK6 cents per ordinary share for the year ended 31st March 2001 to be payable to shareholders whose names appear in the Register of Members of the Company on 30th August 2001. Subject to shareholders' approval at the forthcoming  Annual General Meeting, such dividend will be payable on or about 11th September 2001 in cash.

REGISTER OF MEMBERS

The Register of Members of the Company will be closed from 25th August 2001 to 30th August 2001, both days inclusive, during which period no transfer of shares will be effected. In order to qualify for the proposed final dividend, all transfers accompanied by the relevant share certificates must be lodged with the Company's Branch Registrar, Central Registration Hong Kong Limited, Shops 1712-6, 17th Floor, Hopewell Centre, 183 Queen's Road East, Wanchai, Hong Kong not later than 4:00 p.m. 24th August 2001.

BUSINESS REVIEW

Consolidated turnover increased modestly by 4.3% to HK$449 million while our profit attributable to shareholders had been maintained more or less at HK$24 million for the full year. Competition had intensified in the bakery industry over the past twelve months as a few new comers aggressively expanded their chain size and lured away some of our existing market share. We accepted this as a challenge rather than a threat to us. Though our initial response to secure the existing customer base was to offer more attractive sales discount, we aim, for a longer-term perspective, to streamline our operation for greater efficiency and cost-effectiveness without foregoing quality. We have consolidated the production facilities of Saint Honore Cake Shop in Hong Kong into a single location by relocating the bread production line from Kowloon Bay to Kwai Chung. The space so vacated at Kowloon Bay is now being used to expand the production facility of Bread Boutique which had been stretched to its limit. We have also lifted the warehouse capacity of our Shenzhen factory by acquiring an additional 12,696 sq. ft. of floor space. We can now achieve better logistic control over the whole operation following the installation of a communication network between retail shops, plants and the head office. Our bottom line suffered slightly as our staff costs had increased with the extra burden of Mandatory Provident Fund contribution which commenced earlier on. We will strive to improve our margin by revamping our shop portfolio and axe certain "anchor" shops, the mere size of which are making them no longer viable. As at 31st March 2001, we had a total of 69 bakeries. We will re-shuffle shops to minimize geographic over-lapping of market coverage. Also, we will increase the presence of the "Saint Honore" brand in public housing estates, an ignored market segment in the past.

As an endorsement of our strive for product quality, we became the first bakery chain in Hong Kong who was accredited with ISO9001 certificate for our operation systems. Our Shenzhen workshop was already certified with ISO9001 four years ago.

PROSPECT

As stated in the introduction document which was prepared for the public listing of the Company, our future plans include, among others, expanding our retail operation into other Asian markets and forming strategic alliance with business partners to explore expansion opportunities. I would like to brief shareholders our progress to date in this respect. We have completed the feasibility study about retail bakery in Singapore. Our first retail shop is expected to be opened before end of the year. Initial capital injection into this project in the next twelve months is estimated to be around HK$10 million. We have recently allied with a convenient chain store to operate bakery corner inside their shops. Two pilot shops have been selected for trial run. If the result is satisfactory, we will have immediate access to an established sales network at a comparatively affordable rental. For our eatery business, we target to open 1 to 2 outlets if suitable locations are found.

LIQUIDITY AND CAPITAL RESOURCES

Our operation provides a steady stream of cashflow. We recorded a net cash inflow of HK$6.5 million from cake coupon sales with gross coupons sold during the year amounting to HK$87 million. As at 31st March 2001, the Group's freehold cash on hand stood at HK$64 million.

Capital expenditure for the year amounted to HK$46 million. We spent HK$12.3 million to acquire from a fellow subsidiary a 2,293 sq. ft. shop premise at Sceneway Plaza. We paid in total HK$6.7 million for an additional 12,228 sq. ft. for our centralised workshop in Hong Kong and 12,696 sq. ft. for our Shenzhen factory to increase our production/storage capacity. The remaining funds were used for the opening of 6 new bakery outlets and 2 eateries.

PLEDGE OF ASSETS

As at 31st March 2001, land and buildings with a net book value of HK$10.8 million and fixed deposits of HK$1.2 million have been pledged to secure certain bank facilities of the Group.

PURCHASE, SALE OR REDEMPTION OF LISTED SECURITIES

The Company has not redeemed any of its shares, and neither the Company nor any of its subsidiaries has purchased or sold any of the Company's shares since the Company was listed on the Stock Exchange.

Compliance with the code of best practice of the Listing Rules

The Company was in compliance with the Code of Best Practice as set out in The Listing Rules since it was listed on the Stock Exchange.

DETAILED RESULTS ANNOUNCEMENT ON EXCHANGE'S WEBSITE

A detailed results announcement containing all the information required by paragraphs 45(1) to 45(3) of Appendix 16 of the Listing Rules will be published on the website of the Stock Exchange in due course.

On behalf of the Board

Chan Wai Cheung, Glenn

Chairman

Hong Kong, 12th July 2001

NOTICE OF ANNUAL GENERAL MEETING
NOTICE IS HEREBY GIVEN that the Annual General Meeting of the members of the Company will be held at The Rainbow Room, 22nd Floor, Lee Theatre Plaza, 99 Percival Street, Causeway Bay, Hong Kong on 30th August 2001 (Thursday) at 3:30 p.m. for the purpose of transacting the following business:

ORDINARY BUSINESS

1.
To receive and consider the audited financial statements and the reports of the directors and auditors for the year ended 31st March 2001.

2. 
To declare a final dividend for the year ended 31st March 2001.

3. 
To re-elect directors and to fix their remuneration.

4. 
To appoint auditors for the ensuing year and to authorise the directors to fix their remuneration.

SPECIAL BUSINESS

To consider and, if thought fit, to pass the following ordinary resolution:

5.
"THAT:

(i)
subject to paragraph (iii), the exercise by the directors of the Company during the Relevant Period (as defined hereinunder) of all powers of the Company to allot, issue and deal with additional shares in the capital of the Company and to make and grant offers, agreements and options which would or might require shares to be allotted be and is hereby generally and unconditionally approved;

(ii)
the approval in paragraph (i) shall authorise the directors during the Relevant Period to make and grant offers, agreements and options including warrants to subscribe for shares in the Company which might require the exercise of such power after the end of the Relevant Period;

(iii)
the aggregate nominal amount of share capital allotted or agreed conditionally or unconditionally to be allotted (whether pursuant to an option or otherwise) by the directors of the Company pursuant to the approval in paragraph (i), otherwise than pursuant to (i) a Rights Issue (as defined in hereinafter) or (ii) the exercise of the rights of subscription or conversion under the terms of any securities of the Company which carry the right to subscribe or are convertible into shares in the Company or (iii) the exercise of options which may be granted under any share option scheme of the Company or (iv) an issue of shares of the Company in lieu of the whole or part of a dividend on shares of the Company in accordance with the Bye-laws of the Company from time to time, shall not exceed 20% of the aggregate nominal amount of the share capital of the Company in issue at the date of this resolution and the said approval shall be limited accordingly; and

"Rights Issue" means an offer of shares open for a period fixed by the directors of the Company to holders of shares on the register on a fixed record date in proportion to their then holdings of such shares (subject to such exclusions or other arrangements as the directors of the Company may deem necessary or expedient in relation to fractional entitlements or having regard to any restrictions or obligations under the laws of, or the requirements of any recognised regulatory body or any stock exchange in, or in any territory outside, Hong Kong)."

"Relevant Period" means the period from the passing of the related resolution until whichever is the earlier of:

(a)
the conclusion of the next annual general meeting of the Company;

(b)
the expiration of the period within which the next annual general meeting of the Company is required by the Bye-laws of the Company or any applicable laws to be held; and

(c)
the revocation or variation of the related resolution by the shareholders of the Company in general meeting."

By Order of the Board

Lucy Wong

Secretary

Hong Kong, 12th July 2001

Notes:

1.
A member entitled to attend and vote at the meeting convened by the above notice is entitled to appoint one or not more than two proxies to attend and, on a poll, vote in his stead. A proxy need not be a member of the Company.

2.
In order to be valid, a form of proxy together with a power of attorney or other authority, if any, under which it is signed or certified by a notary or an official copy of that power of attorney or authority, must be deposited at the Company's head office at 5th Floor, Express Industrial Building, 43 Heung Yip Road, Wong Chuk Hang, Hong Kong not less than 48 hours before the time for holding the meeting or adjourned meeting.

3.
The register of member will be closed from 25th August 2001 to 30th August 2001 both days inclusive during which period no transfers of shares will be effected. To determine entitlement to the recommended final dividend, all transfers accompanied by the relevant share certificates must be lodged with the Company's Branch Registrars, Central Registration Hong Kong Limited, Shops 1712-6, 17th Floor, Hopewell Centre, 183 Queen's Road East, Wanchai, Hong Kong not later than 4:00 p.m. on 24th August 2001.

4.
With regard to Resolution 5, the directors of the Company wish to state that they have no immediate plans to issue any new shares of the Company.

Please also refer to the published version of this announcement in the Hong Kong iMail.
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