Please also refer to the published version of this announcement in the Hong Kong iMail.

ALPHA GENERAL (HOLDINGS) LIMITED

(Incorporated in Bermuda with limited liabilities)
website: http://www.irasia.com/listco/hk/alphageneral

FINAL RESULTS FOR THE YEAR ENDED 31 MARCH, 2001 

RESULTS 

The Board of Directors of Alpha General (Holdings) Limited (the “Company”) has pleasure to announce the audited consolidated results of the Company and its subsidiaries (together the “Group”) for the year ended 31 March, 2001 together with the comparative figures for the year ended 31 March, 2000 as follows: 



For the year ended
31 March



2001 
2000 


Notes
HK$'000
HK$'000

Turnover 

581,252
572,223 

Cost of sales 

 (445,346)
(439,213) 

Gross profit 

135,906
133,010 

Other revenue 

516
13

Distribution costs 

(42,042)
(33,698) 

Administrative expenses 

 (69,035)
(66,264) 

Profit from operations 

25,345
33,061 

Finance costs 

(1,586)
(3,125)

Interest income 

 915
1,028 

Profit before taxation 

24,674
30,964 

Taxation 
1
 (4,359)
(3,772)

Net profit for the year 

20,315
27,192 

Dividends 
2
 (9,665)
(14,148) 

Profit for the year, retained 

 10,650
13,044 

Earnings per share 




-- Basic 
3
 0.53 cent
0.78 cent 

-- Diluted 

 N/A
0.76 cent 

Notes:

1. 
Taxation


2001
2000


HK$’000
Hk$’000

The charge comprises:



Hong Kong Profits Tax calculated at 16% (2000:16%) of the estimated assessable profit for the year



-- current year
3,636
3,563

-- overprovision in prior years
 (9)
(122)


 3,627
3,441

Other jurisdictions



-- current year
1,164
--

-- underprovision in the prior year
676
--

-- tax refund 
 (1,259)
--


 581
--

Deferred taxation 
151
331


 4,359
3,772 

There was no significant unprovided deferred taxation arising in the year or at the balance sheet date.

Overseas taxation is calculated at the rates prevailing in the respective jurisdictions. 

2. 
Dividends 


2001
2000

 
 HK$’000 
HK$’000 

Interim, paid - 0.10 cent (2000: 0.12 cent) per share
3,866
4,483 

Final, proposed - 0.15 cent (2000: 0.25 cent) per share
 5,799
9,665

 
 9,665
14,148 

The interim and final dividend per share for the year ended 31 March, 2001 and 2000 have been adjusted for the effect of the subdivision of shares made by the Company on 3 April, 2000. 

3. 
earnings per share 

The calculation of the basic and diluted earnings per share is based on the following data: 


2001
2000


 HK$’000
HK$’000

Earnings for the purposes of basic and diluted earnings per share 



Net profit for the year 
 20,315
27,192

Weighted average number of ordinary shares for the purpose of basic earnings per share 
3,866,024,000
3,499,108,900 

Effect of dilutive potential ordinary shares: 



Share options 
 N/A
56,909,490 

Weighted average number of ordinary shares for the purposes of diluted earnings per share
 N/A
3,556,018,390 

The weighted average number of ordinary shares for the purposes of basic per share have been adjusted for the effect of the subdivision of shares made by the Company on 3 April, 2000. 

No diluted earnings per share is calculated for the year ended 31 March, 2001 as there were no share options or warrants outstanding during the year.

Dividend 

The Directors have recommended a final dividend of 0.15 HK cent per share, which is subject to the approval of shareholders at the forthcoming annual general meeting to be held on 23 August, 2001. This dividend together with the interim dividend of a total of HK$9,665,000 will make a total distribution of 0.25 HK cent per share for the full year under review. The final dividend will be paid on 23 September, 2001 to all shareholders whose names appear on the register of members on 23 August, 2001. 

Closure of Register of Members 

The register of members of the Company will be closed from 17 August, 2001 to 23 August, 2001, both days inclusive, during which period no transfer of shares will be effected.

In order to qualify for the proposed final dividend, all transfer of shares accompanied by the relevant share certificates must be lodged with the Company's branch share registrar and transfer office in Hong Kong, Secretaries Limited at 5th Floor, Wing On Centre, 111 Connaught Road Central, Hong Kong for registration by no later than 4:00 p.m. on 16 August, 2001. 

Business Review

Hong Kong 

The economy of Hong Kong was gradually recovering some grounds from the Asian financial turmoil, yet the consumption power and sentiment remained low, which affected the overall retailing industry. Hong Kong remained as the principal market for the Group while efforts were also placed to explore new markets in the PRC. For the year under review, the business in Hong Kong was affected by the weak market sentiment and inactive second-hand property market, the Group's retailing business was inevitably being affected.

In view of continued slow operating environment, competitors resorted to price war. The Group, thus, strove to contain operating cost in a way to offset the revenue decreased and it successfully reduced expenses on warehouse and interest. Moreover, the Group also managed to maintain its turnover for the year under review contributed by its project business. 
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” air-conditioner which targeted medium-to-high end customers remained as one of top selling brands in Hong Kong. On the other hand, the Group's another brand “FUJI ELECTRIC” which targeted mass customers offering at more competitive price delivered satisfactory sales results to the Group. 

With regard to the accelerated digitalization development trend, the prospects of Fujitsu Plasma Display Monitor are promising. During the year under review, sales of the advanced technological product increased by 9.4% compared with that of the previous year. In addition, the Group also distributed other home appliances including refrigerator, washing machine, kitchen-range hood and dehumidifier, which also turned in contribution to the Group. 

For project business which supplies and installs window and split type air-conditioners in various new property development projects in Hong Kong, its sales performance was satisfactory. 

PRC 

For the PRC market, the government has adopted proactive and prudent macroeconomic policy in the past years, economy keeps a steady growth and development. Gross domestic products (GDP) increased approximately 8% over last year. With the improvement in the living standards in PRC and adjustments in electricity policies in rural areas, it is expected that the domestic electrical appliance market will grow in coming years. 

Though the price war initiated by domestic manufacturers affected the Group's profitability during the year, with the reinforcement of the sales network in the PRC, it is expected that the Group's products reached larger market segments. 

As more than 90% of the population of PRC locates in rural area, with the living conditions improving, and the PRC government policies of upgrading rural area into towns, the demand for electrical appliances will thus increase. The Group expects that the investment in distribution network can further broaden its market coverage in the PRC in the coming years in preparation for tapping the potentially surging business growth in this populous region. In addition to a well-established distribution network, the Group can grasp the opportunity to provide a channel for many foreign brands which plan to penetrate into the PRC market. 

In preparation for the future expansion, the Group strove for consolidating existing foothold in Guangdong province and coastal regions of the PRC and reinforcing the relationship with dealers in various regions, in addition to the existing sales network in the major distribution zones in East and South districts including Guangzhou, Pearl Delta areas, Shanghai, Nanjiang and Wuxi. The Group will rationalize its current sales and distribution network, by placing greater emphasis on expanding market share and derive long-term values to our business portfolio and to our shareholders ultimately. 

Prospects 

Looking forward, the Group will continue to consolidate its core business of supplying air-conditioners for both the retail, wholesale and property markets in Hong Kong as well as the PRC.

The Group believes that the project business will be promising as there are totally HK$180 million of contract sum, have already been confirmed and will be completed in the forthcoming year. The contract business encompasses both the public and private sectors. During the year, the Group has maintained a good relationship with its manufacturer to tender at competitive price and will strive to be awarded more contracts to supply air-conditioners to some large-scale new property development projects. The Group expects that the project business in Hong Kong will continue to deliver a positive contribution to the Group.

For the PRC market, the Group will continue to strengthen and establish an extensive distribution network and building brand equity in response to the keen competition in air-conditioning industry. The Group will strive for expanding market coverage and improving profit margin in the PRC. In the coming months, the Group intends to further explore markets in the PRC. Following the PRC's WTO accession, the Group expects more advantageous policy for its imported “[image: image2.wmf]¼ÐÃD:
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” air-conditioners that sketch promising prospects of the PRC business. Moreover, the Group believes that there will be reinforcement in sales to the Hong Kong traders who on-sell to the PRC.

The Group's website at www.alphagp.com.hk, which provides a more comprehensive after-sale service to its customers, has been launched. It operates positively since the operating cost is reduced by no-paper communication and automatic reply or confirmation on appointment, in addition to the increased number of maintenance contracts preceded through online booking, which enlarges income stream in return.

Looking forward, the Group plans to diversify product range to other similar products such as high technology consumer electronics and computer peripherals to explore high potential business. In addition, the Group will continue to identify new investments related to information technology to explore additional business opportunities. 

Employment, training, development and remuneration policy

As at 31 March, 2001, the Group employed approximately 161 employees, of which about 132 in Hong Kong and 29 in the PRC.

The remuneration policy and package of the Group’s employees are based on industry’s practices. In addition, discretionary bonus and other merit payments are linked to the profit performance of the Group and individual performance as recognition and reward for value creation. Its staff benefits, welfare and statutory contributions if any, are made in accordance with prevailing labor laws of its operating entities. 

Liquidity and Capital Resources 

The Group generally finances its operations with internally generated cash flow and facilities provided by bankers in Hong Kong. 

During the year ended 31 March, 2001, the Group recorded a net cash outflow from operating activities of approximately HK$50.0 million as compared to a net cash inflow of HK$128.5 million in the previous financial year. The Group obtained additional funding from short term bank loans and trust receipt loans of about HK$12.2 million and HK$24.5 million respectively during the year. As at 31 March, 2001, the current ratio of the Group was 2.86. 

Taking into consideration the anticipated internally generated funds and the available unutilized banking facilities, the Directors believe that the Group has sufficient resources to meet its foreseeable capital expenditure and working capital requirements. 

Compliance with the Code of Best Practice 

In the opinion of the directors, the Company has complied with Appendix 14 of the Listing Rules throughout the accounting period covered by the annual report. 

Publication of the final results on the Internet website of The Stock Exchange of Hong Kong Limited 

The financial and other information required by Paragraphs 45(1) to 45(3) of Appendix 16 of the Listing Rules will be published on the website of The Stock Exchange of Hong Kong Limited in due course. 

Purchase, redemption or sale of listed securities

The Company has not redeemed any of its listed securities during the year ended 31 March, 2001. 

Neither the Company nor any of its subsidiaries has purchased or sold any of the Company's listed securities during the year ended 31 March, 2001. 

By Order of the Board
Chu Ka Lok, Peter
Chairman 
HKSAR, 16 July, 2001

NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the Annual General Meeting of the Members of Alpha General (Holdings) Limited (the “Company”) will be held at Coral Room 2, 3/F, Furama Hotel, Hong Kong on 23 August, 2001 (Thursday) at 11:00 a.m. for the following purposes: 

1. 
To adopt the Audited Financial Statements together with the Report of the Directors and the Report of the Auditors for the year ended 31 March, 2001. 

2. 
To declare a final dividend for the year ended 31 March, 2001. 

3. 
(a) 
To elect Directors. 


(b) 
To authorise Directors to appoint any person as a Director either to fill a casual vacancy or as an addition to the existing Board of Directors. 

4. 
To ratify and fix Directors' fee. 

5. 
To re-appoint Auditors and authorise the Directors to fix their remuneration. 

By Order of the Board
Tang Chi Chuen
Company Secretary 
HKSAR, 16 July, 2001

Notes: 

(a) 
A Member entitled to attend and vote at the Meeting is entitled to appoint a proxy to attend and vote for him in accordance with the Company's Bye-laws. A proxy need not be a Member. 

(b) 
To be valid, forms of proxy and the power of attorney or other authority (if any) under which it is signed or a notarially certified copy of that power or authority must be deposited at the Company's principal office in Hong Kong as follows not less than 48 hours before the time fixed for holding the Meeting or at any adjournment thereof. 

(c) 
The Register of Members of the Company will be closed from 17 to 23 August, 2001, both days inclusive, during which period no transfer of shares will be effected. In order to qualify for the proposed final dividend, all transfer of shares accompanied by the relevant share certificates must be lodged with the Company's branch share registrar and transfer office in Hong Kong, Secretaries Limited at 5th Floor, Wing On Centre, 111 Connaught Road Central, Hong Kong for registration not later than 4:00 p.m. on Thursday, 16 August, 2001. 

Principal Office in Hong Kong:
Room 1503, Dominion Centre
43-59 Queen's Road East
Hong Kong
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