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wERMERER TURNOVER AND OPERATING RESULTS

AEFR ZRF AR R EEER M # Z%  Turnover and operating results by principal activities and
EHMBEEES > BN _FRREEE KB FEZ geographic locations for 2001, together with the comparative

AHWMTE : figures for 2000, are analysed below:
BEM BEEA O #)
Turnover Operating profit/(loss)
CRB4 CRFRE RFH CFLEE
2001 2000 2001 2000

wWTox WWTxX  wWTx WWTR
HK$’000  HK$°000  HKS$’000  HKS$’000

e BB By Activities
e E R Newspapers publishing 788,143 786,422 (104,694) (14,027)
T 3 B Commercial printing 456,327 449,106 62,120 58,690
LUE X4 Property holding 12,088 21,654 (1,014) (8,121)
H Al Others 16,121 3,268 6,384 (5,927)
1,272,679 1,260,450 (37,204) 30,615
R B B B WA Interest & dividend income 13,655 12,689
R FHHE  Hong Kong newspapers relaunch
ZH WX related expenses — (41,383)
XAt fEHEBA MR AR Culturecom Holdings Limited
— B By 4 A — profit from disposal of shares — 20,345
(23,549) 22,266
3 IR By Geographical Locations
Tk ~ WM R Hong Kong, Macau and China 939,341 935,125 (60,819) 17,863
bW North America 276,061 259,956 20,640 11,963
WLYH K 42t v Australia and New Zealand 29,165 34,989 (320) (1,789)
&k I Europe 28,112 30,380 3,295 2,578
1,272,679 1,260,450 (37,204) 30,615
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2001 2000 1999
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Analysis of the Group’s turnover by activities (HK$°000)

AnE o] S AnE b [EE b
Percentage Amount Activity Percentage Amount Percentage Amount
2001 2001 2000 2000 1999 1999
61.93 788,143 i R Newspaper publishing 62.39 786,422 59.69 766,703
35.85 456,327 FIZEENR] Commercial printing 35.63 449,106 30.90 396,832
222 28,209 [ YpEEHEEAT K HAh Property holding and others 1.98 24,922 9.41 120,885
100.00 1,272,679 100.00 1,260,450 100.00 1,284,420
2001 2000 1999

AR [ SE R AT (T o)

Analysis of the Group’s turnover by geographical locations (HK$’000)

AR W 3k B Lo HHR Lol
Percentage Amount Location Percentage Amount Percentage Amount
2001 2001 2000 2000 1999 1999
73.81 939,341 B ik Hong Kong 74.19 935,125 68.78 883,497
21.69 276,061 AL North America 20.62 259,956 26.09 335,087

2.29 29,165 O RN AR VG T Australia and New Zealand 2.78 34,989 2.64 33,904

2.21 28,112 & Europe 2.41 30,380 2.49 31,932
100.00 1,272,679 100.00 1,260,450 100.00 1,284,420
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I AR SR 45 A R W1 1,272,700,0007C

TERZRRE  #1,260,500,00070) o 3 SRR E g
W W 23,500,000 (= F R FF ¢ % MWW
22,300,0007C) ©

e B R

o IR B A S AR A N 0.2% > B
% 788,100,00070 > % 3 i 5 BN % ¥ ¥ 104,700,0007C ©

FhT 7 AR B 20 Y S S B ) LN MR
HORARGE 2 2 > B AR b 4 o B4 B B 1512
EHRE - MEFEEHEZ T TS EENZRZRE
15 P MR A 4 B 46 2R > MR S H LU BB IS R 2 3
T 2 ORI A R A B B B A o AR o B S B R B B
BEF 40t BUK R B3R > JU DL Hb e 56 1 1 B B
ik mE o WL > BE H 3R W ROAE B 0 U i Ap 2
JE A N T 7% o BB O R L MO MEFRRR E > T
R 35 2 W2k A B 6% 2 IR - JEHBIN & > ACHEE
T A o 2 I o AR WD 3.2% e

During the year under review, the turnover of the Group was
HKS$1,272.7 million (2000: HKS$1,260.5 million) and an
operating loss of HK$23.5 million (2000: profit of HK$22.3
million) was recorded.

Newspaper publishing

Turnover for newspaper publishing operations increased slightly
by 0.2% against last year to HK$788.1 million and an operating
loss of HK$104.7 million was incurred.

The Sing Tao Daily in Hong Kong recorded a steady increase in
advertising income during the first half of the fiscal year as it
benefited from buoyant marketing activities of telecommunication
and new media businesses. Despite the secondary market for Hong
Kong real estate continuing to suffer from low transaction volume
and depressed prices, the Sing Tao Daily was able to capture a
significant share of advertising for properties offered for sale by
developers. However, the advertising market experienced a drastic
downturn in the second half of the fiscal year, particularly in the
real estate and e-commerce related sectors and as a result
advertising income for the Sing Tao Daily in Hong Kong dropped
by 7% for the full fiscal year. Income from financial notices
remained at a steady level and JobMarket recorded a 6% increase
in revenue. Overall, the Group recorded a 3.2% decrease in
advertising revenue in Hong Kong.

HEE R RO Gl E D)

Analysis of turnover from newspaper publishing (HKS in million)
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2001 2000 1999

OO0

A B 2 A R 2 TR R

Advertising revenues from the Group’s newspapers in Hong Kong

[EpES e [EpE [ERIES
Percentage Nature Percentage Percentage
2001 2000 1999

30.1 [ HbEE Property 37.8 50.2

2355 B Recruitment 20.9 19.2

46.4 [ HiAb Others 41.3 30.6
100.0 100.0 100.0

2001 2000 1999

O RO

AL 2 B R 2 R A AL A

Operating cost components of the Group’s newspapers in Hong Kong

[EE HE [ER [EF
Percentage Nature Percentage Percentage
2001 2000 1999

40.7 4 Editorial 44.6 433

24.3 [ A2 Production 253 23.8

19.5 ATEL Administration 12.1 16.8

15.5 0 HTHIAK Newsprint 18.0 16.1

100.0 100.0 100.0

____________________________________________________________________________________________________________________________________________________________ sing tao holdings limited 17



P i M o b

‘management discussion and analysis

P2 B FBOR — UL+ — A TR B e 4 i o
BEAE B2 —F oy > B H WO R R A T 1
WK =20 o HHEE MW E 2%
FRETHZ W6 » Fri R Z BN AT W25 R
A WA T B T HR B o

NZBFRERAZTIE > AREE K # i Hong
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) # R R 2 Hong Kong iMail i 3% 7 & #00 > BEEp
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A B > ARE PR HAEEAL T E TR
AREREW » D% 5 5 H K Hong Kong iMail Z
BE - KEFEREBZRFENE BN T 13% >
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il A A ) 4 TR B0 T BT AR A O s R AR B 4R
BERZHBBMZ A% o Singtao.com TR B R F H#
JLd— 52 00 2Z 3 B OA P AR 0 o JLOR I B 35 A48 0 A
W5 AN A R B BLRE ORI E W R REF
KA KER B HEZEM -
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As part of the relaunch marketing campaign in November 1999,
the cover price of the Sing Tao Daily was reduced to HK$2 per
copy for a limited period. Additional circulation income as a
result of subsequent increase of the cover price in stages to HKS$6
by October 2000 to a large extent compensated for the fall in
advertising revenue.

On 29th May, 2000, the Group successfully launched the Hong
Kong iMail to replace the Hong Kong Standard. Hong Kong
iMail, published in a quality tabloid format, has been well
received by readers. It has also rapidly achieved recognition from
the international journalist community and has since been quoted
regularly by international news media, particularly on Hong

Kong and China related topics.

During the fiscal year, the Group made significant investment in
journalist talent to improve the quality of both the Sing Tao Daily
and the Hong Kong iMail. The total number of editorial staff
Hong Kong increased by 13% in and more top class freelance
contributors were added to enrich the content and appeal of both
newspapers. The Group has increased its marketing and
promotional and selling activities for its publications, which led
to increased selling and distribution expenses. Since the relaunch
of the Sing Tao Daily and the Hong Kong iMail, readership and
brand recognition have continued to improve. Despite short term
operating losses as a result of higher editorial costs, management
is confident that the much improved products will ultimately
translate into higher advertising revenue when the local market
recovers. Management is also committed to expediting the
transformation of editorial operations into an efficient multi-
media newsroom, to control operating costs as well as providing
a solid technology platform for the Group to exploit fully its rich
content database.

Despite significant efforts being made during the year to revamp
the internet web sites of the Group, only modest expenditure was
incurred during the fiscal year. Singtao.com has soon become
one of the popular news portals in Hong Kong. Its JobMarket
web site has also attracted significant traffic from jobseekers
who can now access vast amount of recruitment related
information by both traditional and electronic means.

The Group continued to rationalise and streamline administration
and supporting functions in Hong Kong, resulting in a 32%
reduction in non-editorial workforce. Newspaper printing
operations were successfully transferred to Premier Printing in
phases during the fiscal year. Outsourcing of printing operations
allowed the Group to gain immediate access to enhanced colour
printing capability without the need for substantial capital

investment.
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2001 2000 1999

ARG R R 2 B SRR T Gl T o)

Analysis of the Group’s turnover from newspaper publishing (HK$’000)

HIPH HH T HPH H HOPE H

Percentage Amount Nature Percentage Amount Percentage Amount

2001 2001 2000 2000 1999 1999

76.2 600,449 B 545 Advertising 77.6 610,335 75.5 578,695

17.3 136,000 47 Circulation 16.4 128,995 18.9 144,736

6.5 51,694 B b Others 6.0 47,092 5.6 43,272

100.0 788,143 100.0 786,422 100.0 766,703
2001 2000 1999

2 SR T G A A

Analysis of South China’s turnover by markets

ELER ) o ELE
Percentage Market Percentage Percentage
2001 2000 1999

68.5 18 United States of America 59.4 58.3

24.5 B United Kingdom 30.0 27.1

6.1 B Australia 9.2 122

0.9 T s K HAb B % Hong Kong and others 1.4 2.4

100.0 100.0 100.0
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Newsprint is one of the most significant cost items of newspaper
publishing and during the last fiscal year newsprint prices
recorded increases of 37%. The Group had managed to
substantially reduce the impact of price increases in fiscal 2001
as a result of careful inventory control.

The Group’s overseas newspaper operations recorded steady
growth in terms of market share and operating profits although in
the second half of the fiscal year advertising revenues were
adversely impacted, particularly for the San Francisco edition, as
a result of the slowdown in the US economy. The New Zealand
edition of the Sing Tao Daily began to be published as a weekly
newspaper in May 2000 and finally ceased publication in
December 2000 as advertising revenues required to support the
operation did not materialise.

Commercial printing

South China Printing continued to maintain its market position as
a top quality printer of premium children books for the US and
UK markets. Despite keen competition and a rapidly slowing US
economy, South China Printing recorded improvements in sales
and operating profit.

Roman Financial Press and Noble World Printing were both
affected by reduced fundraising and corporate activities in the
Hong Kong capital market, particularly in the second half of the
fiscal year. Roman Financial Press has recently appointed a new
chief executive officer with substantial international financial
printing experience in order to focus on high value-added cross
border printing contracts. Noble World Printing successfully
diversified its customer base during the last two years to reduce
its dependency on the local financial printing business and as a
result recorded a significant increase in sales and operating
profit during the year despite a weak financial market in Hong
Kong.

Profits shared from jointly controlled entities and associates

Profits shared from jointly controlled entities and associates
decreased to HK$4.17 million during the fiscal year.

Canadian editions of the Sing Tao Daily maintained their market
positions amongst the top Chinese language newspapers in
Canada. However, they recorded lower profits largely due to
reduced advertising revenues from the telecom and airline
industries.
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Reduction of profits shared from jointly controlled entities was
also affected by operating losses of Premier Printing, the 50%-
owned jointly controlled entity that is now responsible for the
daily printing of the newspapers of the Group in Hong Kong.
However, this effect was compensated by internal cost savings as
a result of out-sourcing the newspaper printing operations in
Hong Kong.

Earnings shared from the Group’s 50% ownership in the Colony
Hotel in Toronto were down 34.4% as compared to last year due
to intense competition among hotels in downtown Toronto and
gloomy economic conditions in North America in the second half
of the fiscal year. The Colony Hotel is currently undergoing a
C$19 million refurbishment programme that is expected to result
in higher room rates and increased occupancy for the hotel.

Non-core business

During the year under review, the Group recorded a profit of
HK$9 million in respect of receipt of a final payment related to a
real estate development project in Canada that was completed in
the mid-1990s. The Group is not currently involved in any real
estate project and is continuing in its effort to seek buyers for its
non-core assets. During the fiscal year, the Group disposed of
several properties for a total consideration of HK$10.5 million.

HEAR (775 K48.850) Z TF-IEHE (gimizie)

Average price of newsprint (48.8 grams per square meter) (in US dollar per tonne)
(AeftrEn) - (- R —FFE _RE—FH=F)

(North American suppliers) : (1st quarter 1992 — 3rd quarter 2001)
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Bank position

At the end of the fiscal year under review, the Group had cash
and bank balances (including pledged time deposits) totalling
HK$183.0 million and no bank borrowings.

Exchange rate exposure

The Group has a limited exposure to movements in exchange
rates. The majority of purchases are denominated in Hong Kong
dollars and US dollars. Export sales are principally denominated
in US dollars, Australian dollars and Sterling and sale receipts
denominated in non-US dollar foreign currencies are hedged by
forward foreign exchange contracts. The Group also has certain
exchange rate movement exposure in connection with the
translation of net assets of overseas subsidiaries outside the
United States.

Prospects

The Group has reorganised the advertising sales teams of the
Hong Kong iMail and the Sing Tao Daily in Hong Kong. Both
newspapers have been successful in diversifying their advertising
revenue base under the leadership of new sales directors who
both joined the Group in March 2001. It is expected that with a
widened client base, the Hong Kong iMail and the Sing Tao Daily
will reduce their dependence on their traditional major sources of
revenue, namely financial notices and real estate advertising,
while positioning the newspapers to benefit from their historical
strengths in these areas when the economy recovers.

The Group will form a crucial part of the Global China Group’s
InfoHub project. InfoHub is designed to aggregate content from a
wide range of sources and in a wide range of formats. This
content will then be integrated, managed, repackaged and
disseminated to Chinese communities around the world.

The Group has short-listed a number of vendors to supply tailor
made technology solutions to upgrade the editorial and
advertising workflow systems that will form the core elements of
the “InfoHub” strategy. It is expected that the new systems will
be implemented in stages during the latter part of fiscal 2002.

Cost of newsprint, a significant cost item for the newspaper
publishing business, recorded substantial price increases
throughout the last fiscal year. However, prices have started to
fall from the latter part of fiscal 2001 and it is likely that the
downward trend will continue into fiscal 2002.

The management expects that the operating environment for
newspaper publishing business will remain difficult in fiscal 2002.
The Group will continue to focus on improving operational
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R MBI ARG » REEMAHTIRBE S efficiency, reducing costs and expanding its revenue base. With a

BEEr > WATH G ARAR SRk R B B A B 2B A 1 strong balance sheet and healthy cash reserves, the Group will be

Il %% ik 2 B E o able to take advantage of any investment opportunity that fits in
with the InfoHub strategy and has synergy with the existing media
business.

e H R 2 B R A OB M Gl e on)

Analysis of operating profit/(loss) from newspaper publishing (HKS in million)

‘ 1997 ‘ 1998 ‘1999 ‘2000 ‘2001

[0 % Hong Kong newspapers BN 5 4MRE Overseas newspapers
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