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Chairman's Message

I am 52 years old, and | started to work when |
was 12. | must confess that in my 40 years of
working life, | have never seen a year quite like
last year. Never before had the winds of change
blown so strong and so fast - nor changed direction
so rapidly - as they have in the world of e-business;
a business that our company is engaged in.

| was not only knocked off my feet by the
whirlwind of change; | fell flat on my face. My
fellow shareholders, after spending a year in
e-business, | am chastised and humiliated. Yes, |
have learned my lesson, and the lesson is this:
the road to profitability is to get back to the basics.

Though not yet profitable, our on-line operations,
like all our operations, will be predicated on a
viable business model with the bottom line clearly
in view. To this end, our on-line business will
pursue the general direction of cost-recovery
subscription, advertising income and content
licensing.

| am happy to report that, with its costs
substantially cut, our on-line business in fact now
holds out the prospect of breaking even in the
future.
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Getting back to the basics also means we must
focus on the things that we know and do best.
Print media and the printing business have been
our strengths, and they are the foundation our
company will build its future on.

In publishing, we are known to be innovative. As
our loyal readers and advertising customers will
testify, we are also good at providing them with
value for money.

In printing, we are known for our eagerness to
listen to our customers, thus enabling us to stay
in tune with the market. Remaining close to the
market, innovating and offering maximum value
for money to our customers is a winning formula
that has stood the test of time, and it will sustain
us in today's fast-changing market.

One of the fastest changing markets is Taiwan,
where we launched a new publishing operation
in recent months. Democratization has brought
about a paradigm shift. The media are no longer
mere tools for the ruling powers. This newly
gained openness has provoked a surge in demand
for information and entertainment.

To seize the opportunities in this market, we
launched Taiwan Next Magazine at the end of
May. The format of this weekly magazine is
patterned on Hong Kong's Next Magazine, but
with locally generated editorial content. The
enthusiastic response our new magazine received
has vindicated, initially anyway, our belief in this
market.

Publishing is, in essence, a people business - a
business of creative talent. Taiwan has a great
pool of highly qualified and talented people. As
a company, we have a knack in motivating creative
people. The future of our Taiwan venture will
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therefore hinge on our ability to attract talented
people and groom them into dynamic journalists.
If we succeed at this, we will be able to develop
a competitive edge in this market.

People are our most valuable asset. May God help
to bring us the best people. For our part, we as
the management will endeavour to motivate and
care for our people, to enable them to become
more productive in doing what they are good at.

Despite our initial success in Taiwan, my fellow
shareholders, | must ask for your patience. The
road to profitability in this market will take some
time. Meanwhile, we will maintain our endeavours,
focus on what we do best, and strive to create
value for you.

Please continue to give us your support and trust.
In return, | pledge to you that your management
team will be worthy of your confidence in us.

Jimmy Lai
Chairman
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