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SAINT HONORE HOLDINGS LIMITED

聖安娜控股有限公司

 (Incorporated in Bermuda with limited liability)

Website:http://www.sthonore.com

UNAUDITED INTERIM RESULTS

FOR THE SIX MONTHS ENDED 30TH SEPTEMBER 2001

INTERIM RESULTS
The board of directors (the "Board") of Saint Honore Holdings Limited (the "Company") is pleased to announce the unaudited consolidated results of the Company and its subsidiaries (the "Group") for the six months ended 30th September 2001 as follows:

Consolidated Profit and Loss Account


Unaudited


Six months ended

30th September





(Restated)


Note
2001

2000



HK$'000

HK$'000

Turnover
2
255,071

236,878

Other revenue
3
1,617

1,870

Cost of inventories consumed

(75,283
)
(64,888
)

Staff costs

(83,915
)
(76,951
)

Operating lease rentals

(26,536
)
(25,938
)

Depreciation of fixed assets

(12,238
)
(11,164
)

Other operating expenses

(42,435
)
(39,111
)

Amortisation of intangible asset

(2,300
)
(2,300
)






Operating profit
4
13,981

18,396

Taxation
5
(2,454
)
(2,619
)







Profit attributable to shareholders

11,527

15,777







Dividends
6
4,906

-







Earnings per share
7

  Basic

5.87 cents

8.04 cents

  Diluted

5.78 cents

N/A

Notes:

1. Basis of preparation and accounting policies
The interim accounts have not been audited by the Company's auditors but have been reviewed by the Company's Audit Committee. They are prepared in accordance with the Statement of Standard Accounting Practice ("SSAP") 25 "Interim financial reporting" issued by the Hong Kong Society of Accountants (the "HKSA") and Appendix 16 of the Rules Governing the Listing of Securities (the "Listing Rules") on The Stock Exchange of Hong Kong Limited (the "Stock Exchange"). They should be read in conjunction with the 2001 annual accounts.

The accounting policies and methods of computation used in the preparation of the interim accounts are consistent with those used in the annual accounts for the year ended 31st March 2001 except the Group has adopted SSAP 9 (revised) "Events after the balance sheet date" and SSAP 29 "Intangible assets" issued by the HKSA in the preparation of the interim accounts and applies them retrospectively so that the comparatives presented have been restated to conform with the changes in accounting policies. In addition the Group has taken advantage of the transitional provisions in SSAP 30 "Business combination" and not to restate goodwill on acquisitions that has been previously charged or credited to capital reserves.

The effect of adopting these new policies is set out below:

(a)
SSAP 9 (revised): Events after the balance sheet date

In accordance with the revised SSAP 9, the Group no longer recognises dividends proposed or declared after the balance sheet date as a liability at the balance sheet date. The proposed final dividend for the year ended 31st March 2001 of HK$11,733,740 and the interim dividend for the six months ended 30th September 2001 of HK$4,905,725 were reclassified from current liabilities to dividend reserve which forms part of the shareholders' funds.

(b)
SSAP 29: Intangible assets

Trademarks
The Group's trademarks were previously capitalised at cost and reviewed annually by the directors for possible diminution in value where provision would be made. With the adoption of SSAP 29, trademarks are now capitalised at cost and amortised over the estimated useful life of 20 years by straight-line method. Subsequent expenditure incurred in respect of the trademarks which does not meet the recognition and measurement criteria prescribed in the new standard is charged to the profit and loss account when incurred.

The intangible assets and retained earnings stated on the balance sheet have been reduced respectively by HK$33,664,153 and HK$31,364,153 at 30th September 2001 and 31st March 2001 having adjusted for the accumulated amortisation that should have been provided for on the costs up to the reporting dates. The operating profits for both periods were reduced by an amount of HK$2,300,000 which is the periodic amortisation charge for six months.

2. Segmental information
The Group's turnover and contribution to operating profit for the period by business segments are as follows:


Turnover
Operating profit


Unaudited
Unaudited


Six months ended
Six months ended

30th September
30th September








(Restated)


2001

2000

2001

2000


HK$'000

HK$'000

HK$'000

HK$'000

Bakery operation
239,647

230,395

12,749

17,354

Eatery operation
15,424

6,483

1,232

1,042











255,071

236,878

13,981

18,396










The geographical analysis of the Group turnover for the period are as follows:

Unaudited


Six months ended


30th September


2001

2000


HK$'000

HK$'000

Hong Kong and Macau
246,447

228,678

PRC
2,717

3,081

Other countries
5,907

5,119







255,071

236,878






No geographical analysis in respect of consolidated operating profit is provided as less than 10% of the consolidated operating profit of the Group is attributable to markets outside Hong Kong.

3. Other revenue


Unaudited


Six months ended


30th September


2001

2000


HK$'000

HK$'000

Interest income
1,149

1,403

Rental income from investment properties
468

467







1,617

1,870






4. Operating profit


Unaudited


Six months ended


30th September


2001

2000


HK$'000

HK$'000

Operating profit is stated after charging/
(crediting) the following:

Loss on disposal of fixed assets
44

437

Provision for diminution in value of other properties
425

-

(Reversal)/provision for long service payment
(502
)
518

Retirement benefit costs
3,081

712

Write off of setup cost for Singapore joint venture
744

-

5. Taxation


Unaudited


Six months ended


30th September


2001

2000


HK$'000

HK$'000

Hong Kong profits tax
1,629

1,772

Overseas taxation
825

880

Deferred taxation
-

(33
)







2,454

2,619






Hong Kong profits tax has been provided at the rate of 16% (2000:16%) on the estimated assessable profits for the period. Taxation on overseas profits has been calculated on the estimated assessable profits for the period at the rates of taxation prevailing in the countries in which the Group operates.

6. Dividends


Unaudited


Six months ended


30th September


2001

2000


HK$'000

HK$'000

Interim dividend, proposed on 6th December 2001,

  of HK2.5 cents (2000: Nil) per ordinary share
4,906

-






7. Earnings per share


Unaudited


Six months ended


30th September




(Restated)


2001

2000


HK$'000

HK$'000

Earnings

Earnings for the purpose of the calculation of basic
and diluted earnings per share
11,527

15,777







2001

2000

Number of shares

Weighted average number of ordinary shares 

  for the purpose of the calculation of basic 

earnings per share
196,229,000

196,229,000

Effect of dilutive potential ordinary shares
3,213,773

-






Weighted average number of ordinary shares 

  for the purpose of the calculation of diluted 

earnings per share
199,442,773

196,229,000





8. Comparative figures

Certain comparative figures have been restated to conform to the changed accounting policies following adoption of the new SSAPs which have come into effect since this financial year.

INTERIM DIVIDENDS
The directors have declared an interim dividend of HK2.5 cents (2000: Nil) per ordinary share for the six months ended 30th September 2001 to shareholders whose names appear in the register of members of the Company on 11th January 2002. The dividend will be payable on or about 29th January 2002.

CLOSURE OF REGISTER OF MEMBERS
The register of members of the Company will be closed from 14th January 2002 to 17th January 2002, both days inclusive, during which period no transfer of shares will be effected. In order to qualify for the proposed interim dividend, all transfers accompanied by the relevant share certificates must be lodged with the Company's Registrar, Central Registration Hong Kong Limited, Shops 1712-6, 17th Floor, Hopewell Centre, 183 Queen's Road East, Wanchai, Hong Kong not later than 4:00 p.m. on 11th January 2002.

MANAGEMENT DISCUSSION AND ANALYSIS
Business review
Turnover for the bakery operation increased by 4.0% as compared to the same period last year. As analysed by product types, sales of cake and bread increased moderately by 6.5% largely due to the combined effort of marketing promotion and new products launched which aimed to secure our market share. On the other hand, sales of festive products dropped by 8.6% as mooncake sales had not been fully recognised in the half year results due to the Mid-Autumn Festival fell in October this year. Intense competition has forced the Group to offer larger discount while burden from MPF contribution has increased our staff costs, our profit margin shrank as a result. In order to improve profitability, we had replaced 2 loss-making outlets with 3 new shops which were opened in the selected residential area with lower rental and constant consumer traffic. We also renovated some aged "anchor" outlets to present a more refreshing image to our customers.

Our two eateries continued to contribute positively to the Group's profitability. Superior quality and right pricing strategy were the prime factors of success and we will strengthen ourselves in these aspects.

Due to implementation of SSAP 29, the trademark "Saint Honore" which was acquired in 1992 was re-capitalised at cost and amortised over 20 years commenced in the year available for use. As a result, our bottom line was hit by this accounting treatment by HK$2.3 million, being the amortisation charge for 6 months. Since this accounting policy has been applied retrospectively, we also adjusted the comparative figures accordingly.

Our expansion plan in Singapore was aborted due to the drastic economic slowdown in the last 6 months. As a result, we have written off the setup cost totalled HK$0.7 million to the results for the period.

Prospect
The Group does not expect the coming six months will be very promising due to the continual weak economic environment in Hong Kong. We foresee the full impact of "911" will adversely affect our business in the second half of the year, especially on festive product sales. We will continue to face the pressure of price reduction and we have embarked on a series of profitability-enhancing measures and procedures to improve operational efficiency. Hopefully the accomplishment of these measures will raise our competitiveness and help us through this recessionary period.

Liquidity and financial resources
There was a healthy inflow of cash during the past six months. As at 30th September 2001, the Group's freehold cash on hand stood at HK$83.8 million (2000: HK$74.0 million) with zero gearing. The Group's financial position is healthy with no immediate need for external fund raising. The capital commitments as at the reporting date were mainly pertained to our expansion of the bread production capacity and a new shop to be opened in the second half year and these projects would be financed internally.
Employees
As at 30th September 2001, the Group employed about 1,480 full time employees out of which 1,230 were employed in Hong Kong and there were 250 overseas staff. As an incentive to our staff, the directors granted 10,310,000 share options to employees to subscribe for shares in the Company on 31st August 2001.
Contingent liabilities
As at the reporting date, the Group did not have significant contingent liability.

Exposure to fluctuations in exchange rates and related hedge
The Group's activities are primarily denominated in Hong Kong dollars. There is no significant exposure to foreign exchange fluctuations.

PURCHASE, SALE OR REDEMPTION OF LISTED SECURITIES
The Company has not redeemed any of its shares during the period. Neither the Company nor any of its subsidiaries has purchased or sold any of its listed securities during the period.

AUDIT COMMITTEE
The Audit Committee has reviewed with management the accounting principles and practices adopted by the Group and discussed auditing, internal controls and financial reporting matters including a review of the Group's unaudited interim accounts for the six months ended 30th September 2001.

COMPLIANCE WITH THE CODE OF BEST PRACTICE
None of the directors is aware of any information which would reasonably indicate that the Company is not, or was not, for any part of the accounting period, in compliance with the Code of Best Practice set out in the Listing Rules.

PUBLICATION OF RESULTS ON THE STOCK EXCHANGE'S WEBSITE
A detailed results announcement containing all the information required by paragraph 46(1) to 46(6) of Appendix 16 of the Listing Rules will be published on the Stock Exchange's website in due course.

On behalf of the Board

Chan Wai Cheung, Glenn

Chairman

Hong Kong, 6th December 2001
"Please also refer to the published version of this announcement in the Hong Kong i-mail"
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