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Mr. Hsu Chen Shen
Chairman

CHAIRMAN'S STATEMENT

| am pleased to report the annual results of Bright International Group Limited (”Bright”; together with its
subsidiaries, collectively the “Group”) for the year ended 31 December 2001. For the year ended 31
December 2001, the Group's turnover was approximately HK$487,121,000, representing a slight decrease
of approximately 4% from that of last year. Net profit from ordinary activities attributable to shareholders
was HK$77,034,000, decreased by 5% over HK$81,164,000 when compared with last year. Earning per
share amounted to HK17.1 cents. The Group was able to sustain its high profit margin of approximately

32% with stringent efforts on cost control.
DIVIDEND

The Board of Directors has declared a final dividend of HKO2 cents, together with an interim dividend of

HK 8 cents, the total dividend payout/proposed of the year amounted to HK10 cents.
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REVIEW AND OUTLOOK

2001 was a challenging year for the Group. Although the global economy was suffering from a slow down,
coupled with the impact of the 911 Incidence, the Group still achieved satisfactory results and steady
business expansions. During the year, the Group has successfully developed commercial lighting products
and entered into the PRC market.

Currently, the Group's core products can be divided into 2 main types, namely home lighting and
commercial lighting. Home lighting products are further divided into four categories, which are 1) outdoor
lighting products fixtures; 2) ceiling mounted fixtures; 3) chandeliers and pendants and 4) other indoor
lighting products and bathroom fixtures. The four categories accounted for 28.98%, 39.35%, 19.34% and
10.89% respectively of the Group’s total turnover for the year. On the other hand, during the year, the
Group's commercial lighting products experienced its first taste of success and accounted for 1.44% of
the Group’s total turnover for the year. Along with the PRC’s accession into World Trade Organisation
("WTQ"), it is expected that there will be significant investment in the PRC's infrastructure and business
opportunities for high-end commercial buildings and number of luxury hotels, airports and sports facilities
will continue to increase. It is evident that the PRC commercial lighting market has an enormous room for

growth and development.

The Group has always focused on diversifying its markets. During the year, the Group has maintained its
market presence in different parts of the world as well as successfully explored and developed the PRC
market. Currently, the Group'’s products are sold to global markets including US, Canada, Japan, the PRC,

Europe, Australia, Brazil, the Middle East, South Africa and Northern Europe, etc. The US, Europe, Japan
and the PRC remained to be the major markets and accounted for 90.35%, 3.50%, 3.17% and 1.44%
respectively to the Group'’s total turnover for the year.
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Turnover by Products
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The US economy continued to slow down in 2001. Coupled with the tragic 911 Incidence that further
aggravated the declining demand for consumer goods, every industry was affected and the US importing
market was impeded. During the year, turnover from the US market experienced a slight decline of 4% as
compared to the previous year and accounted for 90.35% of the Group's total turnover. Such decline in
turnover was due to the slowing down of the US market that resulted in customers’ cautiousness and
hesitation when placing orders. As a result, the Group's performance for the first half of 2001 was not
favorable. However, by the 4th quarter of 2001, when the market seemed to be steadier and recovering,
people in US chose to stay in the US instead of travelling to other countries and became even more
focused on improving their quality of life. Therefore, the DIY (Do It Yourself) market enjoyed tremendous

support and popularity and contributed immensely to the growth of the Group’s business.

The Group has consistently adopted a customeroriented approach and strived to closely follow market
trends as its sales strategies. During the year, the Group strictly adhered to its sales strategies to focus on
the DIY market and to apply stringent product quality control measures. The Group’s major sales channel is
through the DIY markets. The Group's major customers include two global DIY retail chain stores which

own over 1,800 chain stores.

During the year, the Group has consistently carried out its sales strategy that incorporated a strict product
quality control and a commitment to develop new products and to provide excellent customer services.
Moreover, the Group also dedicated much effort on market research and promotion, and participated in the
German Lighting Show in Hannover, the Taipei Lighting Fair, the Milan Lighting Show as well as the Hong
Kong Lighting Show. The Group has also arranged tours for visiting the Dallas Lighting Show, large scale
furniture shows in the US and visited the new and existing customers of the Group in different European

cities. In addition, plant visits have also been arranged for the customers.

The Canadian and European markets also suffered from the impact of the global economic slow down that
triggered customers to reduce their inventory levels so as to avoid the risk of an inventory pile-up. As a
result, the Group recorded a decline in total turnover of the Canadian and European markets amounted to
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60% and 32% respectively. In the second half of the year, one of the Group’s major customers from the
Canadian markets going into bankruptcy due to financial difficulties and this had a direct impact on the
Group’s turnover. Fortunately, due to the Group's stringent credit policy, it was able to spare ourselves
from financial losses. In reality, the Canadian market still possesses tremendous potential for further
development, and the DIY market is also becoming more popular. In the coming year, the Group will,
based on the successful experience gained from developing the US market, establish a new strategy
target for the Canadian market. Through using different channels to seek for new customers, the Group

will strive to increase its turnover and to expand its market share.

In 2001, a tremendous growth in turnover from the Japanese market was encouraging. Total turnover from
the Japanese market increased by an overwhelming 47% as compared to last year. Although Japan has
been suffering from the economic downturn in recent years, it did not affect the Group's orders from
Japanese customers. The Group was able to achieve a speedy development in the Japanese market due
to its familiarity of market needs and tastes, as well as its strict quality control, which can meet and satisfy
customer’s expectations. The Group’s two largest Japanese customers have also gradually transferred
their products to be manufactured by the Group. Given that it was still in the early stage of development in

the Japanese market, there is tremendous room for the Group’s growth and expansion.

The Group took its important first step of entering into the PRC’s commercial lighting market. Although the
PRC market only contributed 1.44% to the Group’s turnover for the year, the Group engaged in a number
of commercial lighting projects for large shopping malls, luxury hotels, high-end residential area and
highways, etc. and these have enriched the Group's experience in the commercial lighting market and
created an extensive portfolio that would facilitate the Group’s bidding of future projects. With PRC'’s
accession into the WTO and its vast population, the PRC is destined to become one of the most attractive
markets in the world. The Group has already prepared itself, by taking advantage of its quality products and
the development of a Technology Lighting Club, to complement the aggressive marketing of its own
brand — "BRIGHT" Through franchising, the Group will speed up the expansion of its sales network and
development of its distribution business. In addition, the Group also commenced its provision of technical
service and advanced lighting implementation and maintenance services for DIY markets and target
customers of commercial lighting products including large shopping malls, luxury hotels and high-end

residential area, etc.

PRODUCTS

Currently, the Group's products are sold globally to reach over 5,000 retail and chain stores, and the
number continues to grow. The Group possesses an innovative and experienced research and
development team that can accurately target the needs and tastes of different markets and develops
trendy and appealing lighting products. During the year, the Group has developed a total of 1,072 new
products. At the same time, the Group will also strive to incorporate environmentally friendly and energy-
saving elements into its lighting products to enhance the lighting technology and strengthen the Group's

competitive edge.
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The Group plans aggressively to expand its commercial lighting products through production cost
efficiency to offset the effects of the US economic slow down. In addition to the home lighting products,
the Group plans to diversify its products into commercial lighting and advanced lighting technology. While
focusing on solidifying its home lighting business, the Group will dedicate aggressive efforts to promote
its commercial lighting products, with the view of balancing the proportion of the two businesses within 3
to 5 years to achieve a 50-50 ratio. Also, the Group will expand its sales and marketing department to
promote the development of its hotel lighting fixtures and implementation facilities. While achieving
product diversification, the Group will also be one step closer to realising a diversified market and

customer base, to generate healthy and steady growth as well as to minimise investment risks.

COMMERCIAL LIGHTING PRODUCTS

The Group’'s commercial lighting products have successfully entered into the PRC market. For the
commercial lighting business, the Group has joined hands with reputable property developers to combine
commercial lighting products with residential artistic lighting for large-scale projects. Currently, the Group
has contacted several large property developers to negotiate on potential business cooperation. The Group
will capitalize on its production and optical technological competencies to combine residential artistic
lighting with commercial lighting products, as well as to integrate environmentally friendly and energy-
saving elements into designing an extensive range of lighting products to cater for different market needs
and tastes.

APPRECIATION

Our success resulted from the contribution of all our staff.

On behalf of the Board of Directors, we would like to extend our appreciation to the management and
staff for their commitment and contribution throughout the year. We also take this opportunity to express

our sincere thanks to our shareholders, investors and customers for their continued encouragement and
support.

Hsu Chen Shen

Chairman

Hong Kong, 19 March 2002
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