
TAIWAN
2001 was a difficult year for Taiwan. Political, economic and 

climatic uncertainty combined to produce poor consumer 

sentiment. Against this backdrop, our sales in the luxury-car 

segment fell by 18%.  

Strategic New Beginnings

At the close of the year under review, a jointly-controlled entity, 

DaimlerChrysler Taiwan Limited, was formed with DaimlerChrysler ag 

for the wholesale distribution of Mercedes-Benz, Chrysler, Jeep 

and Smart products. Capital Motors Inc. will continue 

to retail Mercedes-Benz automobiles through its branch network. 

Its product range has also been expanded to include Chrysler, 

Jeep and Smart products.

Long-term Vision

The implementation of an extensive dealer software system has 

significantly improved inventory controls and customer service. 

Looking to the future, Taiwan’s economy may take a while to 

recover, and competition will be even keener. The company will 

establish additional sales and service facilities to cater for the 

Chrysler and Smart brands, and at the same time streamline its 

organization to achieve cost-effectiveness.
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Machinery Division 

The performance of our Machinery Division continues to 

improve across all product groups : machines/heavy equipment, 

power systems/engines, parts and technical services. 

With China’s commitment to maintaining economic growth and 

sustained investment in infrastructure, the number of hydraulic 

excavators sold in 2001 was markedly higher than the previous year.

Positioned for Long-term Profit

The growing  population of  Caterpillar machines and engines has 

enabled further growth in parts and service sales. We anticipate that 

this area of profit opportunity will be further enhanced by improved 

market conditions for construction equipment in the current year.

New management in our Power Systems Division has also resulted 

in higher sales and a satisfactory increase in profit contribution for 

the year. Since being given the right in the previous year to distribute 

Caterpillar products to the petroleum industry, our Power Systems 

Division anticipates further improved sales in the coming year. 

Gearing Up for Growth

In response to competitive pressures, the Group plans to 

strengthen its after-sales services. Across all revenue streams, 

the Machinery Division forecasts further improvement in 

sales and financial performance in 2002.
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Operational Review continued

Our quality products, coupled with 

attentive after-sales customer care, 

form a strong foundation for future growth


