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The Group will further expand the market share of its air conditioner and refrigerator businesses in both 

the PRC and overseas markets, with an aim to achieve its corporate goal of being one of the major 

household appliance corporations in the PRC through adopting modern management model.

1. Market Exploration

To cope with the market trend, the Group will continue to consolidate the 

existing distribution network and further explore the domestic and 

overseas markets. In respect of the domestic market, the Group will keep 

on maintaining its market share in the Guangdong Province.  Also, it will 

strive to explore markets outside the Guangdong Province and rural areas 

with a hope to expand its distribution coverage in the country. Capitalized 

on the edges in respects of quality products and advanced technology, 

the Group will seize every opportunity brought about by the entry of the 

PRC to the World Trade Organization ("WTO") in order to expand its 

export business.The export business for mini-refrigerators will significantly 

boost in response to the completion of export base for mini-refrigerators 

by the end of 2002. 

2. Product Development

With the rapid development of the PRC's household appliance industry, 

the enhancement of product technology is the essential key to uphold the 

market position for the Group. At present, the international trend for 

household appliance manufacturing technology is energy saving and 

environmental friendly and therefore the Group will expand its equipment 

and facilities for the Research and Development Centre to focus on 

developing energy saving and environmental friendly technology.  In 

addition, the Group will develop new products in accordance with the 

market trend so as to enlarge customer base.

Also, the Group will continue to establish strategic alliance with the 

domestic and overseas reputable research institutes such as Tsing Hua 

University and Mitsubishi Electric Corporation of Japan with the objectives 

to improve the quality of the core products, launch innovative products to 

meet market demand and maintain its leading position in respect of 

industry technology in the PRC. At present, the third phrase of technology 

cooperation agreement has been reached between the Group's 

refrigerator division and Mitsubishi Electric Corporation and it is expected 

that the Group will develop up to 30 kinds of new models.

FUTURE DEVELOPMENT STRATEGIES
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