


BEEREE  £F

| would like to present the audited consolidated financial results of Zhu
Kuan Development Company Limited (the “Company”) and its
subsidiaries (the “Group”) for the year ended 30 April 2002.

The consolidated turnover of the Group and profit attributable to
shareholders were approximately HK$255,559,000 and HK$20,204,000
respectively, representing a decrease of approximately 15% and 46%
compared with the previous year.

Business Review
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Mr. Quyang Guoliang, Chairman
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Overshadowed by the general oversupply in the hotel industry of Zhuhai,
hotel operators were vying for customers with cutthroat prices, resulting
in a substantial deterioration of the results of the Group’s hotel business.
The number of visitors to The New Yuanming Palace (“NYMP") and
Fantasy Water World also dropped during the year under review due to
the rainy weather and growing competition from surrounding theme
parks in Guangdong Province. However, thanks to the management’s
cost-effective control measures and write-back of provision for staff
benefits made in prior years, the overall tourist attraction business
managed to maintain its profit contribution to the Group. As for the
passenger transportation business, the number of passenger trips of
the ferry services running between Zhuhai and Hong Kong was on a
slight rise, and operating costs were lower as a result of the falling oil
prices worldwide. Accordingly, there was a mild growth in profit
compared with the same period last year.

1. Hotel Business

During the year under review, Zhuhai Holiday Resort Hotel recorded
a further drop in market share amid the increasing number of new
hotels in Zhuhai. With the supply and demand of hotel rooms
falling seriously out of balance, though it ranked the second among
the hotels of the same level in Zhuhai in terms of average occupancy
rate, the resort hotel recorded a decrease of approximately 7% as
compared with the corresponding period last year. Meanwhile, its
room rates were slightly reduced in order to maintain competitive
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in the market, which, coupled with neither aerospace exhibition
nor major banquets held during the year under review, was directly
attributable to the drop in revenues from accommodation services
and the related catering and recreational facilities. In addition, the
profit margin of travel agencies business operated by Zhuhai Holiday
Resort Hotel Co., Ltd. shrank due to fierce competition. As such,
the overall performance of the hotel business registered a slight
loss.

New Yuanming Palace and Fantasy Water World

During the year under review, the number of visitors to The New
Yuanming Palace ("NYMP") and Fantasy Water World totaled about
660,000 and 240,000 respectively, representing a drop of
approximately 24% and 20% respectively as compared with last
year. This was mainly due to the rainy weather and growing
competition from surrounding theme parks in Guangdong Province.
In response to this, the management adopted flexible operation
strategies for the purpose of cost control by contracting out various
operations such as catering, park management and shop operations.
In addition, the accumulated provision for staff benefits made by
The New Yuanming Palace Tourist Co., Ltd. of Zhuhai S.E.Z. in prior
years was written back during the year due to the enactment of
new PRC laws and regulations in relation to enterprise’s housing
reform (for employees) which render the provision unnecessary. As
such, the overall tourist attraction business still managed to maintain
its profit contribution to the Group despite a drop in turnover
during the year as compared with the corresponding period last
year.

Marine Passenger Transportation Business/Terminal Operation

As for the passenger transportation business, the number of
passenger trips of the ferry services between Zhuhai and Hong
Kong run by Zhuhai High-Speed Passenger Ferry Co., Ltd. ("High-
Speed Passenger Ferry Company”) recorded a slight increase as
compared with the corresponding period last year, while that
between Zhuhai and Shekou continued to shrink due to competition
from the operators of non-stop bus services. Nevertheless, High-
Speed Passenger Ferry Company still recorded a mild growth in
operating profit during the year under review thanks to the falling
fuel prices and reduced maintenance overheads as a result of
enhanced technology in vessels management. Meanwhile, the
number of passenger trips of the ferry services between Hong Kong
and Zhuhai and that of the cruise services around Zhuhai city also
increased as compared with the corresponding period last year,
thereby offsetting the drop in passenger flow of the ferry services
between Zhuhai and Shekou. Accordingly, the overall operating
profit of Zhuhai Jiuzhou Port Passenger Traffic Service Co., Ltd. still
recorded a slight increase when comparing the same as the
corresponding period in the previous year.

10 I Zhu Kuan Development Company Limited ¥t 3 @B R A A

ZERRRERERA TR o MIKEE R
BEBRRAMEE ZRTHEFCERRSE
BAMBBERIBTH - WEBEEER
RAFERFGEMER -

B B 7 B 2 2 40 K

REETE  ERFTRERZSIKENASA
D R4 B66E AR K248 AR - BEFIE
LA B #924% 8 20% > EEBHATE
SERRSMREREEMTERRRFE D
EFAFE - EEERRBEELETFE B%
BEE  MER 5B BAHHEENARE
B AIESIRA c BElRRH R (EE)F
BEEHEIAED KA - AR ELE
B SAFERELESREBMBEKRES
BRABFRZEIBHNFEANSBIALRE - &
FELEERTTALHEAZSRKE B
BuRGSHERNEFERLEBRRER
| o

BLIEERBERBERE

BLEREXEBIE  KESRERERLDA
((BEEHLR])KEZKREETEZRE
i 4R B0 R B H AT F R AR L SR R B
K MKBREOZEFEERMARE
AERZNEREIHRERE  TEERE
L BEEEEE  XERMREER TR
EMMERRMRENEREECERRD
MERTHRARZREENAEFREAL
MESEMIER - ZHRNERBIEMR KRR
KETANREEZFEENETFRHAL
BEER WEHTREREAMRRZKRE
RETR  #HRENVNEERBEERIAZ
BRENETFRABALDESENEER -



Chairman’s Statement
FEREE

Prospects BRE

Looking ahead, the outlook for the hotel industry remains dismal in the
coming year. In light of this, the management will devise more events
and marketing campaigns nationwide to attract more visitors. Obsolete
recreational facilities, surrounding gardens, and food and drink area
will be updated or new recreational program and operating model will
be added in order to maintain the competitiveness of Zhuhai Holiday
Resort Hotel. As for Fantasy Water World, the Company has improved
parts of its recreational facilities in order to afford greater delight and
attraction to visitors, while “Chinese Herbs Treasure Valley” is scheduled
to open for business in the final quarter of 2002. It is believed that
such efforts would help to generate a larger stream of visitors to the
theme parks. What is more, China’s entry into the World Trade
Organization is poised to give a further boost to business activities
between Hong Kong and Zhuhai. High-Speed Passenger Ferry Company
will increase the frequency of daily ferry service between Hong Kong
and Zhuhai from 24 to 28 from August 2002. With this in mind, the
board of directors believes that the passenger transportation business
will maintain steady growth.

By Order of the Board
Ouyang Guoliang
Chairman

Hong Kong
28 August 2002
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