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Dear Shareholders,

Turnover in 2002 was HK$3,588 million, a 3.1 percent increase from the
HK$3,479 million reported in 2001.

Profit attributable to shareholders in 2002, after taking one time charges
in pulling out from Germany, was HK$341 million, a decrease of
9.5 percent from the HK$377 million recorded in 2001.

Gross margin, on a consolidated basis, rose to 46.7 percent, against
44.4 percent in 2001. At year end, inventory turnover was 26 days,
compared with 30 days at year end of 2001.

The Board has recommended a final dividend of 4.5 HK cents per share
for 2002 and special dividend of 10.0 HK cents per share. Total dividend,
including the 4.5 HK cents interim dividend per share, amounts to
19.0 HK cents per share.

The Company’s operating markets performed differently during 2002.
More information is disclosed in the Management’s Discussion and
Analysis section in this annual report.

Overall, in 2002 the Company was continuing its effort to strengthening
its brand position in all markets, refusing to resort to price-cutting as
many of our competitors were doing. We hold the belief that when the
economy rebounds, our strong brand position will distinguish itself from
the competition.

During 2002, the Company made decisions to pull out from the Germany
market which turned problematic to us after early months of operation.
The Company also took moves to further downsize our manufacturing
operation to take advantage of outsourcing opportunities. The effect of
both decisions had been reflected in the accounts of 2002.

The year 2003 will not be easy for all retailers. However, on a solid
financial position, strong brand positioning and the absence of one time
charges, we are looking for growth both in turnover and profit attributable
to shareholders.
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Management and | are thankful to the support from our shareholders and
suppliers. We also encourage our staff to continue the initiatives started
during 2001 and 2002 in restructuring our information systems and
procurement processes. These initiatives will require continued resolve
and further effort to complete.

PETER LAU
Chairman

March 13, 2003
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