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Chairman’s Statement

TREHES

Mr. Hsu Chen Shen
Chairman

am pleased to present the annual results of Bright International Group Limited (“Bright”;

together with its subsidiaries, collectively as the “Group”) for the year ended 31 December 2002. For

the year ended 31 December 2002 (“Year”), the Group recorded a turnover of approximately
HK$585,299,000, representing an increase of approximately 20.2% as compared to HK$487121,000 of
last year. Profit before tax for the year recorded an approximately HK$77883,000, representing an increase
of approximately 18.7% as compared to last year. The Group’s net profit from ordinary activities
attributable to shareholders for the year amounted to approximately HK$76,855,000. Earnings per share
was HK16.0 cents.

DIVIDEND

The Board of Directors has declared a final dividend of HK3 cents (2001: HK 2 cents), together with an
interim dividend of HK 6 cents (2001: HK 8 cents), the total dividend proposed for the year amounted to
HK9 cents (2001: HK 10 cents).
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REVIEW AND OUTLOOK

In spite of the weak economic climate and the worldwide political instability, especially in the Middle East,
the Group managed to achieve impressive results for the year ended 31 December 2002 through various
measures including the adoption of product diversification strategies, the extension of geographical
presence as well as the enhancement of production capacity to meet the everincreasing demand in the

worldwide lighting products market.

Product Diversification

For the year ended 31 December 2002, turnover derived from home lighting products accounted for
approximately 96.0% of the Group’s total turnover, of which 24.3% was derived from outdoor lighting
fixtures, 38.5% was derived from ceiling mounted fixture, 23.3% was derived from chandeliers and
pendants and 9.9% was derived from other indoor lighting products. The remaining 4.0% of the Group's
turnover for the year was derived from commercial lighting products, which represented an increase of
232% as compared with the turnover of these products last year. This remarkable growth was attributed to
the Group’s adoption of a more proactive approach in developing the commercial lighting products division

during the year.
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Accelerating Sales Performance

In general, all of our major markets, except for Europe, recorded an encouraging growth in turnover for the
year ended 31 December 2002. Thanks to our solid business presence in the US market, this market
continued to contribute a steady growth of approximately 18% for the year.

The Canadian and Japanese markets showed signs of improvement since the turnover for the year in
these markets had recorded a growth of approximately 18% and 19% respectively.

In addition, it is conspicuous that the PRC market has become a market that no serious company can
afford to overlook and that no company wants to miss out on this enormous profit pie. In view of this,
strenuous efforts were made in developing the PRC market. Such efforts have clearly borne fruits —
turnover derived from the PRC market witnessed a 161% growth as compared to last year.

PROSPECTS

Looking into 2003, the Group has already devised a meticulous set of strategic initiatives in order to propel
the Group to an even more promising track.

Maximizing the brand profile
The Group has two self-established brands, namely “Bright Your Home” and “Bright to promote the
Group's products in the home lighting and commercial lighting sectors respectively.
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During the year, the Group has successfully raised the profile of the two brands via the implementation of
a compelling series of marketing and promotion programmes. In 2003, alongside with the participation of
more international lighting fairs, trade exhibitions and organizing various seminars and symposiums, the
Group is also going to adopt a more wide embracing sales strategy by catering to the specific needs of
different market segments such as the professional lighting market as well as the retail market, to ensure
our products is the prime choice amongst the consumers in the lighting domain.

To become a truly full-fledged lighting manufacturer

Having accumulated substantial experience in the home lighting sector, it is a logistical step for the Group
to venture into the commercial lighting sector, in order to become a full-fledged lighting manufacturer. The
Group commenced our commercial lighting business in 2001. Indeed, the encouraging result during the
year tells us that our strategies are on the right track. In order to complement the Group’s expansion pace
in the commercial lighting sector. The Group established a fluorescent lamp factory and acquired a lighting
source products factory in Changshu, Shanghai. Looking forward, strenuous efforts will be made in
researching and analysing of projects which will bring significant contribution to the Group. We target at
supplying lighting products to large scale infrastructure projects such as road construction, department
stores chain and hotel chain. Needless to say, we will collaborate closely with our partners in order to
exploit the potential of commercial lighting sector to the fullest.

STRENGTHENING OF PRODUCTION FACILITIES

In order to cope with the everexpanding needs of the lighting market, the Group took steps in raising the
production capacity for the year. Indeed, the Phase 4 of the Group’s factory in Dongguan, China, has
commenced production in August 2002 and is instrumental in raising the overall production capacity by
30%. Given the benefits arising from economies of scale, this extension will help the Group in reducing
production cost. To further cope with the Group’s expansion in commercial lighting business, the new die-
casting factory which started construction in 2001, has already commenced its production at the end of
2002. It is anticipated that this new factory would help to complement the Group’s efforts in developing
the commercial lighting market and hence, to contribute fruitful results to the Group's turnover and future
profitability. Meanwhile, the Group set up a mould facilities research and development centre, which has
also commenced operation during the year. This centre houses the most advanced facilities and
equipment, and produces moulds that cope with the expanding needs of the Group. Such facilities not
only allow the Group to control our costs more effectively, but also bring an enhancement in the research
and development of various new products, whilst exploiting the full benefits of the vertical integration
production process.
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APPRECIATION

Our success hinges on the contribution of all of our staff.

On behalf of the Board of Directors, | would like to express my heartfelt appreciation to the management
and the staff for their commitment and contribution to the Group throughout the year. We would also like

to take this opportunity to express our sincere thanks to our shareholders, investors and customers for
theirs continuous support and encouragement.

Hsu Chen Shen

Chairman

Hong Kong, 25 March 2003
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