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Financial Review

The Group’s financial situation as at 31 December
2002 improved substantially as compared to last
year. The Group’s cash and bank balances as at 31
December 2002 amounted to HK$136,754,000 (2001:
HK$48,433,000). The Group’s total borrowings
HK$136,811,000 (2001:
HK$81,612,000), of which HK$61,049,000 was
repayable within 1 year and HK$3,478,000 was
repayable from 1 to 2 years and HK$72,284,000 was

amounted to

repayable from 2 to 5 years.

The percentage of the Group’s borrowings
denominated in HK$ and Vietnamese Dong (“VND”)
were 10 % and 90 % respectively. Investments on
expanding of the production capacity of the cement
plant and the repayment of loans to the holding
company resulted in an increase in local banks’
borrowings of VND in Vietnam by the cement
subsidiary. Of the total borrowings, about 26% were
at fixed interest rates. Most of the cash and cash

equivalents held by the Group were in HK$ or USS$.

The gearing ratio, expressed as the percentage of
long-term debt to equity, was 8.8 % as at 31
December 2002 (2001: 3.2%).

Significant investments held
As at 31 December 2002, the Group still held

12,000,000 shares of TCL International Holdings
Ltd. representing a value of HK$28,500,000.
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Material acquisitions and disposals

The Group has acquired 10% shareholding in
Vigconic International Co., Ltd. (“VI”), a
biotechnology company in which Mr. Luk King Tin,
the Chairman of the Group, was the major
shareholder on 3rd January 2002. The total
consideration was HK$28,610,250 and was financed
by internal resources of the Group. Besides, during
the financial year, the Group has acquired certain
residential property in one of the prime locations of
Shanghai in the PRC for a consideration of
HK$42,800,000. The Group intended to hold the

said property for investment purpose.

Employees and Remuneration Policy

As at 31 December 2002, the Group had
approximately 780 employees. Most of them were
in Vietnam. The total staff cost (excluding directors
remuneration) was approximately HK$15,714,000
for the year ended 31 December 2002 (2001:
HK$12,342,000). There was no significant change in
the Group’s remuneration policy as compared to

last financial year.

Details of future plan for material
investments

On March 2003, the Group has acquired indirectly
a further 65% shareholding in VI subsequent to the
acquisition of 10% on January 2002 as described in
the above section “Material acquisitions and
disposals” and as a result the Group owns an 75%
shareholding of VI. The total consideration for the
65% shareholding in VI was HK$260,000,000, being
made up of HK$60 million in cash and
HK$200,000,000 in the form of a promissory note.
Besides, the Group has also granted a facility of

upto HK$30 million to VI to finance its operation.
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Details of charges

As at 31 December 2002, the Group pledged certain
fixed assets at a net book value of HK$213,362,000
and certain of the Group’s time deposits of
HK$20,312,000 to secure banking facilities.

Exposure to fluctuations in exchange rates
and related hedges

The Group has exposed to the risk of exchange
rate’s fluctuation in Vietnamese Dong for its
investments in Vietnam. The Vietnamese Dong to
US$ had a 2% (2001: 3.9%) devaluation as at 31
December 2002 when compared to that of the
previous year, resulting in a foreign exchange loss of
HK$12,251,000 and an exchange difference on
translation of the financial statements of foreign
subsidiaries of HK$210,000. As VND is a restricted
currency and thus hedging instruments are in lack
of. The Group’s measures to minimize its exposure
to the risk remain the same as disclosed on its
annual report for the year ended 31 December
2001.

Details of contingent liability

As at 31 December 2002, the Group has no
significant contingent liability (2001: Nil).

HEH0

REET AT A= AR BT EEEER

T (8 55 213,362,0008 75 X #5 T 5 W17 31 480 1
20,312,000% 5C B 640 T 4R 17 LIEBURTT 45 T AR &
L7 I = o 3

B 2 % Bh K A5 B 3 oo L B

A B [ 7 B R 2 A5 B4 T A R IR B 2 R B o BR
> R ZFF A =+ — BB E A
EIXOCH2% (ZFFE—AF : 3.9%) ZHZ(H » DVE
A< 4R H %15 12,251,000% 7t 2 41 E 5 15 12 210,000
T T IR V7 1 I o B 2 ) B s i 3R il Ak 2 A e
iSRS S Al I S Sl = R U W T B

ZHP T E o AL B PR LA (o L A B e o 4 e
& 2 FE it > BEL 2% 4 9 AF ik A BT A — A o
o A8 BB

WoBE A S H s A AT (T
K2 BRAM (CFF—IF ) -

4

ANNUAL REPORT 2002 4 #%

BEEKEX(KEH) BRLF



LUKS INDUSTRIAL (GROUP) LIMITED

Management Discussion And Analysis (Cont'd) Year ended 31 December 2002
AP R (B me o mE e A= AR

Final dividend and closure of register

The Directors recommended a final dividend of HK
6 cents (2001: HK 10 cents) per share. The Register
of Members will be closed from 24 May 2003 to 28
May 2003, both days inclusive during which period
no transfer of shares will be registered. In order to
qualify for the final dividend, lodging of all transfers
accompanied by the relevant share certificates must
be delivered to the Company’s Hong Kong Branch
Registrar, Tengis Limited by no later than 4:30p.m.
on 23 May 2003. The payment date of the dividend
is expected to be 6 June 2003.
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