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I am pleased to present to the shareholders the financial results
of Get Nice Holdings Limited (the “Company”) and its
subsidiaries (the “Group”) for the year ended 31st March,
2003.

The financial service industry remained sluggish in the
financial year ended 31st March, 2003, mainly due to the
persistent poor economy. During the period under review, the
Group recorded a total turnover of HK$57.1 million,
representing a decrease by approximately 25% over the last
year. Net profit for the year dropped by approximately 52%
to HK$10.4 million this year.

The Directors recommend the payment of a final dividend of
HKI1 cent per share in respect of the year 2003, to the
shareholders whose names appear on the register of members
of the Company on 3rd September, 2003 to thank for the
support of our shareholders. The proposed dividend will be
paid on or about 15th September, 2003 subject to the approval
of the shareholders at the forthcoming annual general meeting

of the Company.

Stock and futures brokerage and interest income from
margin financing

For the period under review, the stock market performance
was still disappointing. During the year ended 31st March,
2003, the average daily stock turnover further dropped to
HK$6.4 billion, down by 8.5% compared with the same period
in 2002. The Hang Seng Index finally fell to its three-year
low of 8,634 as at 31st March, 2003.

Reflecting the continued weakness in the stock market, the
commission and fee income from stock brokerage dropped by
35% from the corresponding period in 2002. Interest income
from margin financing has also decreased by 5.5% from last
year, as a result of reduced average margin loan and interest

rate cut during the year.

On the other side, the futures market appeared to be relatively
less affected by the above negative factors. The average monthly
futures contract volume for the year ended 31st March, 2003
increased by about 16% when compared to the same period
in 2002. The Group was able to capture this opportunities

and achieved an increase in gross commission by 43% to

HK$3 million.
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Placing and underwriting of IPOs, rights issue and shares
The occurrence of certain corporate scandals together with
the dull investment climate this year had certainly affected
investors’ confidence in the equity market. The Group has
taken cautious steps in selection of placing and underwriting
assignments, aiming to monitor the potential financial risk.
This year we took part in fewer and smaller amount
underwriting assignments, resulting in significant drop in
relevant commission income by 62% to approximately HK$2.6

million this year.

Brokerage of insurance-linked investment plans and other
investment products

The performance of this developing business sector was also
affected amid the poor investment atmosphere this year. The
gross commission income dropped to HK$5 million,

representing a decrease of 15.5% compared with last year.

Corporate Finance

With the gloomy investment atmosphere and the fierce
competition in a depressed market, the fee income from
corporate finance decreased substantially by approximately
82% to HK$0.6 million this year. During the year, we have
been involved in several financial advisory assignments in

relation to Listing Rules and Takeovers Code.

Significant investment held

After the disposal of the unlisted equity securities in DBS
Diamond Holdings Limited in late 2002, the Group has
significantly reduced its investment to HK$1 million as at
31st March, 2003.
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FINANCIAL REVIEW

As a result of successful listing of the Company’s shares in
June 2002, the capital structure of the Group has much
improved. As at 31st March, 2003, the Group’s net current
assets amounted to approximately HK$241.2 million, as
compared to approximately HK$182.9 million at 31st March,
2002. The Group’s outstanding borrowings has decreased from
approximately HK$186.6 million at 31st March, 2002 to
approximately HK$56.5 million this year, mainly attributable
to the capitalization of a subordinated loan of HK$60 million,
disposal of the unlisted investment of HK$43.4 million and
reallocation of the proceeds of the share offer amounting to
HK$22.3 million. The bank borrowings, being interest bearing
on a floating rate basis, were principally procured to finance

margin loan granted to securities margin clients.

The gearing ratio of the Group (total liabilities over total
shareholders’ funds) has significantly reduced to 0.4 times as
at 31st March, 2003 (2002: 1.6 times)

As at 31st March, 2003, the Group’s borrowings and facilities

from banks were secured by margin clients’ pledged securities.

The business activities of the Group had not been exposed to
material fluctuation in exchange rates as majority of the

transactions are denominated in Hong Kong dollars.

As at 31st March, 2003, the Group had no material contingent

liabilities and no material capital commitment.

STAFF

As a continuing effort to enhance the competitiveness, the

Group has gone through a reduction in headcounts during
the year. As at 31st March, 2003, the Group had a total of 25
employees (2002: 35) and 62 account executives (2002: 83),
14 of whom were also employed as full time employees of the

Group.

The Group remunerated employees based on the industry
practice and individual’s performance. To maintain the
professional industry standards and keep abreast of
development on relevant rules and regulations, the Group
will continue to organise training courses for the staff registered

with the SFC and other regulatory bodies.
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USE OF PROCEEDS OF THE SHARE
OFFER AND SUBSEQUENT
REALLOCATION OF THE UNUSED

Following the successful issue of new shares in June 2002, the
Group has applied approximately HK$41.5 million to different
areas of businesses in accordance with the plans set out in the
prospectus dated 24th May, 2002. However, in view of the
prolonged sluggish investment climate, the Directors had
proposed to reallocate the unused portion of the sales proceeds
of approximately HK$22.3 million (“the Reallocation”) and
the relevant resolution was duly passed at an extraordinary
general meeting held on 3rd March, 2003. The details of the
use of the proceeds before and after the Reallocation is set out

below:

Allocation of
Share Offer proceeds
B BREMBREZDE

(1) Expanding the Group’s 18 70 A 4R 1 R 8 A
margin financing business Tl & TS

(2)  Reducing the Group’s WA LEE
bank borrowings HRAT (8 B

(3)  Working capital for the placing Iic 5 T £ 8 i
and underwriting activities 2 4

(4)  Upgrading the Group’s A% A 4 [ B IS
computer system REFH

(5)  General working capital — R EE G S

The principal effect of the Reallocation is that the Group can
achieve a better cash management, reducing interest expenses
from bank borrowings and thus improving the profit

attributable to the shareholders.
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In view of the uncertain economic environment all over the
world, we expect the year ahead would be full of challenges
for us. The outbreak of SARS in March 2003 has further
dampened the sluggish local economy, putting more pressure
on the unemployment rate, property prices and budget deficit
in Hong Kong. All these negative impacts obviously will
threaten the investors’ confidence and slow down the activities

in the financial market.

Despite of these unfavorable factors in the coming year, we
consider that the Group has been well-positioned to face the
tough market conditions. We will continue to focus on
developing the Group as a one-stop financial service center
and at the same time carefully monitoring the operating costs.
Hong Kong has its own competitive edges compared to other
countries in Asia. Our management believes that a substantial
recovery will come after a lengthy recession. We need to
maintain our quality services and will definitely be benefited

when opportunities come.

On behalf of the Board, I would like to express my heartfelt
gratitude to all our committed staff and account executives
for their dedication and hard work to pass through the hard
times with us, and the continuous support from our

shareholders and clients.

By order of the Board
Hung Hon Man
Chairman

Hong Kong, 22nd July, 2003
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