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Three Key Management Programs = {8 & & &+ &

% (Financial Management Excellence %% i %545 Bi )

@ (Human Resources Recruitment and Development A J7 % 5 %% )

E (Quality Productivity Program & & 52k i )




(HUMAN RESOURCES A h&h) O

A Staff Training 8 T 3% 3|

The Group is committed to providing various training programmes to our employees.

AEEBIRUEBEERIRETEL -

5th September & 6th September
- Sales Technique Training.

9A5K6E — HERKIEI -

June — Quality Action Team Training.

6 — mERENAEI -

23rd August & 24th August -
“Executive Management
Workshop”.

8A23AR24A - BIEEEEE
RIEAHBIY -

May, July and October — WAP, PDA and
WEB Training.
58 7HE K108 — WAP, PDAR WEBII & 2
HEBEI -



2) e-Learning System E ¥ 28 R4

“Lam Soon e-University” is an internal e-learning system which has been successfully launched in

all regional offices and factories. It provides a structured, consistent and cost effective training

platform for our employees.
[FEIREFAZIREREZANEERAR - KERCKNEREAGES B IMERERME - BRHT
—EEAE BH-—MXFERAREMNEIFETEL -

Hong Kong: 28th April 2003
% 1 200354/ 28H

3) Management Trainee Programme & 3 & & 4 5t &

A 2-year Management Trainee Programme was first introduced by Lam Soon Group in 2002 with the
objective to support our group’s long-term growth.
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(e-Application R &I & 7 ERA#H#)

The Group has developed and implemented a series of e-applications to enhance operational effectiveness
and efficiency.

EEERRET - RINABETEARGREALERERYE -
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riranel
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The Group has also developed and implemented a number of websites to enhance the communications with its
investors, customers, consumers and other trading partners.
SEZRRETIRAERARUMBREREE - BE HEERHGEZKFEZBER -

Hasmaere. com
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(GROUP TOTAL EFFORT (“GTE") i% 7[5 il 31 &)

“Branding Inside” GTE project has been launched successfully in September 2002.
[FEIEERSE HAIERE ] SRR 2002 F 9 BHRIERA o
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Referral Results #E N & R

The Group achieved cumulative results over 135,000 referrals!
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(MAJOR EVENTS ASE:i 8)

Hong Kong Products Expo (“HKPE”) - Lam Soon was one of the exhibitors of the 36th, 37th and 38th HKPE.
EREIRE-BIEXRER%E36 37RIEEBIREZRHZ -

The 36th Hong Kong

The 37th Hong Kong Products Expo
Products Expo was

was held at Tamar Site.

held at Tamar Site. =53 EBFEEET o
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REREET o ’

P Sales Growth &1 R

HKPE Sales Growth Rate BB LR 2HERRE

%

The 38th Hong Kong Products
Expo was held at Victoria Park.
E38EEBIREBESTIE
NEET -

The sales is growing
continuously.

SHERFEER - . . ., HKPE

36th HKPE 37th HKPE 38th HKPE FEIRE
FIEEBLRE FIEEEIRT FEEFEIRT

38thHKPE E=+ \EEEBIRE
} : .: _,.{

13th December - Opening Ceremony of Lam
Soon booth at the 38th Hong Kong Products
Expo.
RABAR-R=+\EERIREMEE
A AEEHCHXBES -

Lam Soon received the 2nd-Runner-up trophy at
the 38th HKPE Booth Design Prize Presentation
Ceremony.

Bread-making demonstration.

BB T E o MIEREIEEEIREBURTLERSS

T o

MOTHERS’ Day Event &} 3 & 5& &

Cooking Competition.

[TBEF IS5+ KB DR -

Lam Soon group donated HK$500,000 to The Community

Sale Proceeds from the charitable sale of Chest of Hong Kong.

“Knife® Brand Oil went to The Boy's all EIFEE BRI ED S BRER R TZEFEBAHS -

Girl's Club Association of Hong Kong.
ZERAMBRERSS -



(TOP TEN BRANDNAMES AWARDS + A& 8% )

“Golden Statue” Flour was awarded “Hong Kong Top Ten Brandnames” by The Chinese Manufacturers’ Association
of Hong Kong in year 2003.
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