ikt

il

\

%f

CHAIRMAN S STATEMENT

i_
ii HER i& HE

“To Provide quality products and fully integrated services for
the cement and building materials industry in Greater China”
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On behalf of the Board of Directors (the “Board”), I am pleased to
present the first Annual Report of Chia Hsin Cement Greater China
Holding Corporation (“CHC Greater China” or the “Company”) and its
subsidiaries (collectively the “Group”) for the year ended 31 December
2003. The Company’s recent successful listing has enabled us to further
strengthen our equity capitalisation and liquidity, and has had a strong
and positive effect in enhancing our reputation. Leveraging on the
proceeds from the listing, the Group has been able to materialise a series

of well-grounded business plans for further development.

Within the cement industry, the year 2003 has proved to be an exciting
year. After an initial sluggish six months, cement prices began to recover
in the third quarter and further increase was recorded in the fourth
quarter. As a result, the Group achieved excellent results for the year
under review. Turnover for the year ended 31 December 2003 amounted
to US$78,012,000, representing an increase of approximately 15.0%,
compared with that for the previous year while the Group’s profit for year
amounted to US$19,017,000, representing an increase of approximately
85.4% over 2002.

In order to reserve additional financial resources for future developments,
the Board has resolved not to recommend the payment of a final dividend
for the year ended 31 December 2003 (2002: nil).
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Listing Ceremony held on 12 December 2003

The listing of CHC Greater China on the Main Board of The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) on 12
December 2003 represented an important milestone for the Group. It has
always been our corporate objective to “provide quality products and fully
integrated services for the cement and building materials industry in
Greater China”. This is the objective that we will continue to strive for
with even greater determination following our successful listing, as part of

our mission to “maximize value for stakeholders”.

The Group began the implementation of an upgraded Enterprise
Resources Planning (“ERP”) system in August 2003. Not only has the
system optimised the Company’s internal operations, it has also improved
and streamlined the logistics procedures between companies. In addition,
the new system provides the Group’s extensive distribution network with
information management resources that are accurate, timely and

convenient.

The Group has continued to place great emphasis on environmental
protection. It achieved a “landscaping ratio” rating of 36.8% in 2003. In
August 2003, Chia Hsin Jingyang Cement Co. Ltd. (“Jingyang Cement”),
one of the Company’s subsidiaries, was honored to be on the list of “Top
100 Environmental Friendly Work of the State” by the State

Environmental Protection Administration.
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A 8-9% GDP growth has been forecasted by the State Development and
Reform Commission of the PRC for China in 2004, with a large
percentage of this GDP growth expected to be fuelled by investments in

fixed assets. As part of the drive towards a society with a reasonably

comfortable living in realizing
part of China’s “Tenth
Plan”,

infrastructure needs to be

Five-Year more
constructed that will connect
rural areas to developing
towns and developing towns
to large cities. This means
that there will be continuous,
sustainable growth in demand

for high grade cement.

In the light of this, the
directors and management of
the Group are strongly
confident that enormous

opportunities lie ahead, and
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The Group's Executive Directors
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believe that the Group is well positioned to take full advantage of them.

With plans for constructing a new production line in 2004, we are

confident that we can continue to deliver results in line with our

shareholders™ expectation.

Finally, on behalf of the Board, I would like to thank our shareholders,

employees, customers, suppliers and friends for the support and

confidence that they have given us in this past year. We value your

support and look forward to its continuation over the coming year.

By Order of the Board
Wang Chien Kuo, Robert

Chairman

15 March 2004
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