The Group continued to expand the MMOB business in Hong Kong,
and established four offices in the Mainland : Beijing, Shanghai,
Guangzhou and Shenzhen.

SEEERATENRDZSREREY YO REAMRY TIR
L8~ BRI E RS




14

RoadShow Holdings Limited ¢ 2003 Annual Report

RoadShow overcame the severe dampening effects of the SARS

outbreak and met its strategic objectives during 2003. We

diversified our business base and solidified our position as a

leading media sales advertising company in Greater China.
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The Group continued to expand the MMOB business in Hong Kong and established four
offices in the Mainland : Beijing, Shanghai, Guangzhou and Shenzhen. By expanding and
diversifying our operations in China, where the growth potential for the media sales
industry is immense and costs are low, we are no longer solely dependent on the Hong
Kong economy. Additionally, we have moved into other areas of media sales besides

public transit vehicles.
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Mainland China

In Mainland China, RoadShow has become multi-dimensional with its joint venture
with Daye Transmedia Co., Ltd. ("Daye”), owned by the influential newspaper People’s Daily.
Daye is one of the few nation-wide television programme production and media service
organisations in the country that provides television programme and advertising to 200
television stations nationwide. Operating under a 30-year full-service national
advertising licence involving all media platforms throughout China, the joint venture is
involved in all phases of advertising including creative design and production, media
planning and placement. Thus we can offer tailor made advertising to individual clients
and can manage advertising campaigns from start to finish.

Our Mainland operations began in 2002 with rights to display advertising at the
“Lamplight Rainbow” Tunnel on Huaihai Road in Shanghai when we acquired part of
Shanghai Yafei Advertising Company Limited. In 2003, our media assets grew to include
bus bodies, bus shelters and telephone booths in Beijing, Guangzhou and Shenzhen.
We also began providing advertising for the Guangzhou Metro mass transit system. This
extends our media base beyond buses. The occupancy rate of our bus shelter advertising
in Mainland China is low as we are still in the start-up phase, but efforts are underway
to increase usage.
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The Group currently has 180 staff members based in Hong Kong and the Mainland. Our
business model in Mainland China reflects the Group’s young, innovative and creative
management style.

In Macau, the Group's media sales business involves a joint venture with Shun Tak that
manages the MMOB system and related advertising sales business for “TurboJET" high
speed passenger ferries serving Hong Kong, Kowloon, Macau, Guangzhou and Shenzhen.
Media advertising sales and management services are also provided on various transit
network facilities and outdoor tourist areas in Macau and the Pearl River Delta Region.

Bus shelters

The media sales management and administrative services in Hong Kong benefited from
the installation of additional advertising spaces in public transit vehicle shelters. At 31
December 2003, the Group had about 2,261 transit vehicle shelter panels generating

revenue.

Enhancing MMOB

As for technology, testing continues on public transit vehicles in Hong Kong of global
positioning and mobile display technology. This eventually will enable the MMOB system
to provide real time news, traffic conditions and bus schedules and location specific

advertising.

The Group continues to produce attractive and diversified programmes to attract the

interest of passengers and the attention of advertisers.

Strengthening Relationships

Our relationships with existing clients are reinforced by top quality after sales services
including feedback on the results of our services and discussing creative ideas for
innovative advertising campaigns. RoadShow has proved it can deliver results and most

advertisers consider us an efficient and cost effective means to reach their audiences.
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Moving Forward

RoadShow is a young company and its growth pattern is clear. The year 2001 was our
listing year. In 2002, we focused on maintaining our business in Hong Kong and
developing opportunities in Mainland China, 2003 was dedicated to maintaining our
Hong Kong business and developing business opportunities in Mainland China. The year
2004 will see the Company focused on business development in Hong Kong and the
Mainland China.

RoadShow will build on its success, diversify its media base and sources of business
and increase market share. We will continue to support community organisations by
producing promotional spots and supporting community events. We will build on our
Hong Kong base and continue prudently to expand our operations in the Mainland. As
the economy grows in Hong Kong and Mainland China, we will take full advantage of

emerging business opportunities.

Our People

The Group offers comprehensive and competitive remuneration and benefits package
to all employees and a performance bonus scheme to its senior staff based on
achievement of business objectives. We also have a sales commission scheme for our
sales team based on achievement of advertising revenue targets. The Group has adopted
a provident fund scheme for its Hong Kong employees as required under the Mandatory
Provident Fund Schemes Ordinance and has participated in employee pension schemes

organised and governed by the local governments for its employees in Mainland China.

This has been an extremely challenging year for our staff and | thank them for their creative work

and dedication. | look forward to working together to continue creating value for our stakeholders.

Winnie J. NG
Group Managing Director
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