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Chairman’s Statement

The Directors of Hanison Construction Holdings Limited (the
“Company”) have the pleasure of presenting to our shareholders the
annual report of the Company and its subsidiaries (the “Group”) for
the year ended 31 March 2004.

Results for the financial year ended 31 March 2004

Despite the turbulent market conditions, the Group’s major business
sectors continued to make steady contributions during the year and
achieved a profit attributable to shareholders of HK$30.5 million
(2003: HK$30.2 million).

The consolidated turnover for the year was HK$652.8 million as
compared with HK$892.0 million for last year, representing a drop of
26.8%. The Group's turnover was derived principally from the
businesses of building construction, the supply and installation of
building materials, and interior and renovation works, each accounting
for approximately 64.9%, 12.8%, and 15.1%, respectively of the
Group's consolidated turnover for the year ended 31 March 2004.

The basic earnings per share for the year were HK10.8 cents (2003:
HK10.7 cents).

As at 31 March 2004, the net asset value of the Group was HK$398.3
million, representing an increase of 7.1% over last year.

Dividend

The Board has recommended the payment of a final dividend of HK1.5
cents per share for the year ended 31 March 2004 (2003: HK1.5 cents
per share) to shareholders whose names appear on the Registers of
Members of the Company on 29 July 2004. This together with the
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interim dividend of HK1 cent per share gives a total of HK2.5 cents
per share for the year (2003: HK2.5 cents per share). The proposed
dividend will be paid on 31 August 2004 following approval at the
Annual General Meeting.

Business Review

The Hong Kong economy has experienced extremely turbulent
conditions in 2003. It started well with a solid growth in GDP of 4.5%,
but later plunged during the SARS outbreak in the 2nd quarter of the
year. As the threat of SARS receded, the 3rd quarter saw the economy
picking up, with both the property market and the deflationary
situation improving gradually. Supported by various policies from the
Central and Hong Kong SAR governments, such as the implementation
of the Mainland Individual Visit Scheme, the signing of the Closer
Economic Partnership Arrangement (CEPA), the introduction of local
banks to offer Renminbi services, and the enforcement of various
housing policies to redress the property over-supply issue, the Hong
Kong economy has regained much investor confidence and brought
notable revival in consumer sentiment.

The property market was hit severely during the SARS crisis period.
Under such adverse conditions, some local development projects have
been slowed down or postponed. As a result, the Group’s consolidated
turnover for the year decreased by 26.8% to HK$652.8 million (2003:
HK$892.0 million). However, due to the adjustment of costs over-
estimated for several construction projects, and the increase in
turnover for the Health Products, Properties Investment, Properties
Agency and Management Divisions, which yield higher gross profit
margin than the Group’s principal businesses, the amount of the
Group's gross profit and the corresponding gross profit percentage
increased as compared with that of last year. Overheads have been
constrained to HK$61.5 million (2003: HK$55.9 million) despite the
additional expenses for the health products retailing business acquired
in June 2003. With our management and staff's persistent efforts, the
Group ultimately delivered a stable attributable profit to shareholders
of HK$30.5 million (2003: HK$30.2 million).
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The Group has continued to pursue viable business opportunities to
strengthen its future growth and earnings base. Some major activities
of the Group are highlighted below:—

e The Group acquired the whole 5th floor of Shatin Industrial
Centre in May 2003 and part of the 6th floor of Shatin Industrial
Centre and a piece of land at Ping Che in June 2003 for use as
investment properties to generate a steady rental income for
the Group.

. In June 2003, the Group successfully acquired a company carrying
on a health products wholesale business and a health products
retailing chain store business, operating under the trade name
of Health Plus.

. In January 2004, the Group acquired an industrial building in
Tai Wai at a total consideration of HK$63.0 million. This property
is used as an investment property for rental and investment
purposes.

. Subsequent to the year-end date, the Company has entered into
contracts to purchase properties at Kowloon Tong from the
independent third parties at a total consideration of
approximately HK$52.8 million for investment purposes.

e The Group's first property development project at Kwu Tung has
been named as “Golf Parkview". Subject to the Government’s
consent, sales will be launched in the second half of 2004.

On the financial side, the Group has maintained sufficient financial
resources to meet its commitments and future operation requirements.
As at 31 March 2004, the value of net current assets was HK$113.1
million, representing approximately 28.4% of the Group's net asset
value (2003: 16.1%).
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Future Directions and Prospects

Since the 3rd quarter of 2003, Hong Kong’s economy has been showing
significant turnaround, as evidenced by the improvement in export
sales and local property market, and the abatement of deflationary
pressure and unemployment rates. Given the Central Government's
strong support and the Hong Kong SAR Government's constructive
economic revival policies to restore momentums in Hong Kong, this
suggests that there could be more upside potential for rebound and
growth in the Hong Kong economy in the near future.

Although there are still some unresolved issues, such as the fiscal
deficit, the Group is optimistic about Hong Kong's medium to long-
term prospects. With the emerging signs of global economic recovery,
continuing low mortgage interest rates in Hong Kong, and the gradual
restoration of investor and consumer confidence in the local property
market, it can be expected that there will be more private housing
construction works for coming years. The Group will keep
strengthening its core business, exploring new business opportunities,
and putting continuous effort into cost control, quality enhancement
and efficiency improvement, to sustain growth and development.

On behalf of the Board, | would like to express my sincere gratitude
to our shareholders for their continuous support and confidence. |
would also like to thank my fellow directors and staff for their
persistent efforts and contribution to the Group. Together we will
work towards a better life, a better hope and a better Hanison.
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Cha Mou Sing, Payson
Chairman

Hong Kong, 23 June 2004



