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Redevelopment of Kwai Chung Estate Phase 7
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5 1% 01

Operations Review

MREZHEETNEEH

CLP Power Substation at Discovery Bay
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Residential Development at Barker Road
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Operations Review

Construction Division

The Construction Division has recognised a total turnover of HK$467.3
million during the year (2003: HK$714.6 million), a decrease of 34.6%
compared with last year. The decline in turnover has mainly been
caused by the slowdown of development progress for the Shek Yam
Estate Phase 5 project of the Hong Kong Housing Authority, and the
decrease in the number of building construction works in both private
and public sectors during the first two quarters of 2003. However,
due to the adjustment of costs over-estimated for several construction
projects, the Division has still recorded a profit of HK$23.1 million,
slightly higher than that of last year (2003: HK$23.0 million).

Major projects completed during the year have included the re-
development of Kwai Chung Estate Phase 7 for the Hong Kong Housing
Authority, the extension works for the English Schools Foundation at
Aberdeen, the residential development at Inland Lot No. 8840 Wah
Fu, the construction works for CLP Power Substation at Discovery Bay,
the Discovery Bay North Residents Club and Barker Road, and the
Express Cargo Terminal Airside Access Road Works for the Airport
Authority Hong Kong.

The existing construction work of Shek Yam Estate Phase 5 for the
Hong Kong Housing Authority, and the project work for townhouse
development at Tung Chung undertaken by a joint-venture with Hip
Hing Construction Company Limited have been progressing smoothly.
Construction of a school for moderately mentally handicapped children
in Yuen Long for the Architectural Services Department and the
residential development of the Group’s property at Kwu Tung are
expected to be completed in the next financial year.

During the year, this Division was awarded HK$373.7 million of new
contracts, of which a HK$218.0 million new contract for the
construction of student residences at Flora Ho Sports Centre was
awarded from the University of Hong Kong. It included the
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construction of three blocks of residential student halls. Construction
work commenced in November 2003 and is scheduled to be completed
in mid 2005.

Another new contract amounting to HK$84.5 million for construction
of two 23-storey community colleges at the junction of Shantung
Street and Hak Po Street was awarded by the Tung Wah Group of
Hospitals. The work was commenced in February 2004 and is also
expected to be completed in mid 2005. Other new contracts awarded
included demolition works at 33 Cameron Road, school improvement
works for S.K.H. Wei Lun Primary School in Discovery Bay and toilet
improvement works Phase VI for the Airport Authority.

As at 31 March 2004, the outstanding value of contracts on hand for
this Division amounted to approximately HK$607.7 million. Subsequent
to the year end, this Division secured a new contract with an aggregate
value of approximately HK$381.3 million for the superstructure works
at Discovery Bay.

On the safety front, the accident rate of this Division for the year was
21.45 per 1,000 workers, which was below the accident rate of the
Hong Kong construction industry for the same year as announced by
the Occupational Safety and Health Council. During the year, this
Division won the second runner-up in the Occupational Safety & Health
Quiz 2003. It has also won a Meritorious Award in the "Safety Team”
category in the “Construction Industry Safety Award Scheme 2003/
2004" organised by the Labour Department and the industry.

In recognition of the Division’s site safety, environmental consciousness
and considerate attitude towards the public and the neighbourhood
in carrying out construction works, two of our construction sites,
namely Shek Yam Estate Phase 5 and Discovery Bay North Residents
Club, were awarded the “Considerate Contractors Site Award 2003"
by the Works Bureau. Safety control and environmental protection
will continue to be the Division's main concerns.



B gsERkeasRAA

HANISON CONSTRUCTION HOLDINGS LIMITED

2003/2004 4% 4}t
ANNUAL REPORT 2003/2004

S5 (7] et

BRRRAREE  REFEERETIRESNH
P REBBAITHRERRAERATHY

CH-ET-ERRFLHERERES
ﬁEEﬁ%ZEE’M%E§%%¥Mﬁt
Z2fER

AEEEAE  ARELMER T FE
BERBATHRERRR-"ZE-_F+—-A
FIEEHLHRE  YEERARAN L
BEE HEE-ZTZEFLKAL BIHTE
MEEEAREE BN ARRSEERE
BB REARESARKRE  BH Y
RERARYEITERLERNERRE
(BEREHRZNERN) - BBBITHER
Rz EAKBERFER  URZHRMAH L
BrRERE HEWAEREMSH -
CEE=ZHBZUE HARREERE
EALBHEESL  BHAEREFAZ
BEIRBEIEM-

BHEFEERBRARREEESRFR
o AT EEERUNETEREFRER
BehRENSKABILE - BERAT
w“ﬂ HOEHRE =8N nEE

REREEERYETERER AR
1a/u§_§%uf$ﬂv,.&,%3ﬁkﬁ URAFEETRS
ABEZHRE

Operations Review

Looking ahead, it is expected that the public housing construction
work for the next few years will decrease, as the Hong Kong SAR
Government has confirmed its stance on redressing the over-supply
of properties situation in Hong Kong through cessation of the
production and sale of Home Ownership Scheme flats from 2003
onward.

With the private sector, in order to rectify the supply and demand
imbalance of land, the Hong Kong SAR Government stopped scheduled
land auctions in November 2002, and suspended land sale by
application until the end of 2003. It has also liaised with the two
railway corporations on the pace and timing of tendering their railway-
related property developments, and has reached a consensus that no
railway property development rights will be granted over the next
few years, except those which are already under construction. The
Hong Kong SAR Government's positive economic revival approaches,
together with the steady recovery of the global and local economy
have been conducive to the improvement of the private housing
market since the 3rd quarter of 2003. It can be expected that
construction works for the private sector will increase as investor and
homebuyer confidence gradually revive.

Going forward, it is anticipated that the building construction business
will continue to be highly competitive. However, the management
remains optimistic regarding the medium to long-term prospects of
the property market and the building construction business. With our
persistent efforts and commitment to exercise cost control, to excel
site safety, to enhance building quality and to improve management
efficiency, there is every confidence that our Construction Division
will continue to grow and deliver exciting outcomes for the Group.
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Operations Review

Building Materials Division

During the SARS crisis, some developers had delayed or postponed
the progress of their development projects. As a result the Building
Materials Division has just recognised a total turnover of HK$93.3
million (turnover to external parties was HK$83.8 million), representing
a 27.0% decrease against last year’s figure of HK$127.8 million.
However, contributions from this Division recorded a 64.4% increase
to HK$4.3 million, as compared with that of last year, due to the higher
gross profit margins from the piping business and the write back of
provision for obsolete stock for the pipes which were sold during the
year.

Trigon Building Materials Limited (“Trigon”)

Trigon is one of the subsidiaries of the Building Materials Division,
which specializes in the supply and installation of interior products
such as Polyboard, timber flooring, suspended ceiling systems and
kitchen cabinets to renowned developers and main contractors such
as Cheung Kong group, Sun Hung Kai group, Swire group, Henderson
group, Sino group and the Kowloon-Canton Railway Corporation.

During the year, the main projects undertaken have included the
supply and installation of false ceiling for Wanchai Police
Headquarters, kitchen cabinets for Rambler Crest, a hotel development
at Tsing Yi; Vianni Cove, the residential developments at Tin Shui Wai,
and Polyboard, timber flooring and kitchen cabinets for Sky Tower.
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New contracts awarded during the year have included the supply and/
or installation of: timber flooring for Shiu Fai Terrace; false ceiling
for Skyline Tower at Kowloon Bay, a complex at Stanley, Wanchai Police
Headquarters, Ma On Shan Government Complex, and CDW Building;
false ceiling and fire rated enclosure for student residence at Flora
Ho Sports Centre of the University of Hong Kong; kitchen cabinets,
false ceiling and ironmongery for Kwu Tung residential development;
Polyboard for Banyan Garden; Polyboard and kitchen cabinets for The
Cairnhill at Tsuen Wan; Polyboard and timber flooring for Sky Tower;
polypropylene corrugated board for The HarbourSide at Kowloon
Station Phase 4; and drapery for Coastal Skyline at Tung Chung.

As at 31 March 2004, the outstanding values of contracts on hand
amounted to HK$88.3 million, including contracts for the supply and/
or installation of kitchen cabinets, timber flooring, and suspended
ceiling systems amounting to HK$49.5 million, HK$4.4 million and
HK$22.4 million respectively, as well as orders for the supply of
Polyboard amounting to HK$0.8 million.

Over the past seven years, Trigon has been able to establish itself firmly
in the building materials market. It has secured the sole distributorship
of Polyboard and the distributorship for Firex Board. Polyboard is an
environmentally friendly water-proof product used as sub-flooring for
buildings, whereas Firex Board is also an environmentally friendly
product, with fire resistant function, and is useful for all purposes, in
particular ceilings, partitionings and enclosures. During the year,
Trigon has also introduced a new product, polypropylene corrugated
board. It is a protective board for finished works such as wood flooring,
marble flooring and wall finishes.
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Operations Review

Looking forward, it is expected that the Building Materials Division
will continue to make stable progress as the local property market
gradually revives and both global and local economy steadily recover.
The Division’s future direction is to keep strengthening its
competitiveness and broadening its market penetration, through
expanding the existing client base in both private and public sectors
and sourcing new products from worldwide recognized suppliers.
Apart from cost constraint and quality improvement, the management
will review and adjust the Division’s marketing strategy in light of
the prevailing marketing conditions.

Following the entry of the PRC into the World Trade Organization,
and the establishment of CEPA between the Central government and
Hong Kong SAR government, it is expected that new business and
investment opportunities will keep emerging on the Mainland. With
persistence, determination and confidence, Trigon is in good shape
to face the challenges ahead.

Tai Kee Pipes Limited (“Tai Kee")

Tai Kee, another subsidiary of the Building Materials Division,
specializes in the supply of pipes, fittings and other related accessories
through both retail sales and project sales. During the year under
review, it has recorded a satisfactory growth in turnover from last
year's figure HK$17.0 million to HK$20.1 million.

During the year, most of the turnover has come from retail sales. The
main projects undertaken have included Las Vegas Hotel at Macau
and the Science Park Building V.
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New project contracts awarded during the year have included the
supply of pipes to the Hospital Authority, Hang Lung Centre, Las Vegas
Hotel at Macau, Science Park Building V, a building at Thomson Road,
a residential development project at Kwu Tung, K2 commercial
development at Mong Kok and a new school for moderately mentally
handicapped children in Yuen Long.

During the 4th quarter of the year under review, there has been a
strong demand in metal pipes leading to a sharp increase in metal
pipe prices. Tai Kee has derived considerable returns by selling its metal
pipe stock during that period. Recently, Tai Kee introduced a new
type of piping product, known as “polyethylene pipe”. Polyethylene
is a kind of plastic material. Polyethylene pipe can be used for portable
water as well as sewage. Its advantages include being lightweight,
cheaper in price, having a long life and being resistant to chemical
attack. The launch of this product has attracted much market
attention. It is anticipated that polyethylene pipes will be able to
capture certain market share in the coming years, as an alternative to
metal pipes.

Though the threat of SARS has receded, there is still a growing public
concern to maintain and repair buildings drainage systems to prevent
diseases. The management is optimistic about the future prospects of
the piping business. Tai Kee has been well established as one of the
reputable suppliers in the piping market. Its future strategy remains
to be focused on widening the product range, sourcing new
distributorships, expanding client base and pursuing sales to
contractors for construction projects and building maintenance works.
It is encouraging to have seen Tai Kee grow steadily during this
demanding time. It is certainly the integral effort of all colleagues
which have made such a positive difference to this Division.
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Interior and Renovation Division

The Interior and Renovation Division has recorded a total turnover of
HK$194.3 million (turnover to external parties was HK$98.8 million),
representing a 9.2% increase over last year's figure of HK$178.0
million. This Division also recorded a 116.9% increase in profits to
HK$4.4 million, as compared with that of last year.

This Division offers a wide range of interior, maintenance and
renovation services including office fitting-out, external wall
renovation, refurbishment, interior fitting-out, alteration and addition
works to both the public and private sectors.

Major project works undertaken during the year have included the
alteration, addition and renovation works for the Wylie Court, the
CDW Building, the University of Hong Kong, the Hong Kong
Polytechnic University, and Tak Sun School at Austin Road, and the
fitting-out works for YMCA International House at Waterloo Road.

For the year under review, major contracts awarded have included a
term contract from the Hong Kong Housing Authority for maintenance
and renovation works of shopping arcades and carparks, a design-
and-build contract from the University of Hong Kong for improvement
works of the West Gate Entrance, and external wall renovation works
for Ventris Place in Happy Valley.

As at 31 March 2004, the outstanding values of contracts on hand
amounted to HK$77.1 million. Subsequent to the year end, this Division
was awarded a HK$19.0 million contract for external renovation of
Mei Foo Sun Chuen, and a fitting out contract from Cheung Kong
Group for hotel development at Hung Hom Bay amounting to
HK$172.8 million.
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Operations Review

During the year, this Division was also admitted onto the approved
contractors lists under Group M2 (Probationary) in the Building
(Maintenance) Category and Group SCI (Probationary) in the Building
(Shopping Centre Improvements) Category respectively by the Hong
Kong Housing Authority. These will provide the Division with
opportunities to tender for more project works for the public sector.

To maintain its competitiveness, this Division continues to manage its
site work under an effective management system to plan, monitor
and control the whole working process so as to ensure all projects are
completed according to schedule and that quality services are
continually provided to meet the unique needs and requirements of
our clients and consultants.

On the work safety and environmental protection issues, continuing
efforts have been taken in safety control and environmental protection
on every site, resulting in records of a low accident rate and no
infringement of environmental law during the year under review.

According to the Policy Agenda 2004 of Housing, Planning and Lands
Bureau issued in January 2004, there are around 15,000 private
buildings in Hong Kong which are over 30 years of age, and different
parts of the city show signs of decay. This report also states that since
the outbreak of SARS last year, there has been increased awareness
of the importance of building care, and the Government intends to
enhance building management and maintenance of private housing.
The positive messages from this report signify that there may be
increasing demand for maintenance and renovation work for private
buildings in the coming years.

Looking ahead, given the gradual recovery of the global and local
economy and the government's emphasis on building maintenance
and building safety issues, the management continues to have faith
in the medium to long-term prospects of the renovation industry.
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Operations Review

Health Products Division

This Division is mainly operating under two subsidiaries: Care & Health
Limited (“Care & Health”) and Retailcorp Limited (“Retailcorp”).

Care & Health is the first company established by the Group to pursue
the health products business. It has successfully secured distributorship
for various health products. Apart from its key health products
“Lingzhi Master series”, new products launched during the year
included “Chinese Medicine Formula”, “Dia-Care” & “Bowelcare”. It
also intends to introduce more dietary supplements in the coming
years.

Besides the “Care & Health Club” at Tsimshatsui, another new “Care
& Health Club” in Tsuen Wan and a new “Care & Health Shop” at Mei
Foo Sun Chuen were opened during the year. Health seminars were
organized periodically for its members at the Tsimshatsui “Care &
Health Club” and other venues, and have been well received.

After more than one year's promotion efforts, Care & Health has
developed its product range and accumulated a substantial
membership since its commencement of business in December 2002.

In June 2003, the Group acquired Retailcorp, which operates a health
products wholesale business and a health products retailing chain store
business under the trade name of “Health Plus”. During the year,
Health Plus has restructured its shop portfolio by closing down several
poorly-performing shops and adding eight new ones, with another
two new shops opened subsequent to the year-end. Currently, Health
Plus is operating a total of 17 Health Plus Shops in different locations
in Hong Kong.
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Operations Review

The main product lines of Health Plus have included — health care
equipment, health supplements and beauty care products. This
operation has recorded a steady growth in turnover since acquisition.

Looking forward, the retail-sales environment will increasingly be
dominated by giant retailers. Given the highly-competitive trading
environment, Health Plus should establish a sustained basis for long-
term success by adopting strategies to differentiate its products from
others, by filling its shelves with some exclusive offerings, striving to
reinforce its marketing efforts to build up the image of its name and
products, and sourcing new products to fulfil customers’ increasingly
complicated demands. This involves good management of distribution
networks, product mixes and marketing strategies.

After all, the Health Product Division should capitalize on increasing
public awareness of health issues particularly following the SARS crisis,
improved local consumer sentiment, and inflowing demand from
mainland tourists. The management considers that these health
product operations have the potential to grow into a solid business.



AEABFEUNSBEIEPLZRENR
The Group's Investment Properties at Shatin
Industrial Centre

3 e] Property
Operations Review Investment Division

AEEBAURABEZRENE - XBAE

The Group's Investment Property at Tai Wai — Winner Building
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Operations Review

Property Investment Division

During the year, the Group acquired an industrial building in Tai Wai,
the whole 5th floor and part of the 6th floor of Shatin Industrial
Centre, and a piece of land at Ping Che, for rental and investment
purposes.

As at 31 March 2004, the occupancy rate of the industrial building in
Tai Wai was 37.4%. Renovating works are being carried out and the
Property Investment Division is actively marketing the property to
improve the occupancy rate. All of the investment properties at Shatin
Industrial Centre were 100.0% leased as at the year-end date. A portion
of the land at Ping Che was acquired with an ongoing tenancy
agreement for nine months whereas the remaining area was partially
leased out.

The investment property at Mei Wan Street was 100.0% leased, and
the occupancy rate of the property at Bedford Road, Tai Kok Tsui was
75.0%.

The total rental income received during the year was HK$6.0 million
(2003: HK$0.5 million). The management is confident that these
investment properties will generate a steady income stream for the
Group.

Subsequent to the year-end date, the Group has entered into contracts
to purchase properties at Kowloon Tong from independent third
parties at a total consideration of approximately HK$52.8 million.
Deposits amounting to approximately HK$5.3 million have been paid.
The acquisitions are expected to be completed in the second half of
2004 and the properties will be held for investment purposes.



FEMEREERREE - NARFRBELAR SRR RZ[SHXRE]

The Group's First Residential Development Project - “Golf Parkview” at 83
Castle Peak Road - Kwu Tung, New Territories

3] Property
Operatlons Review Development DiViSiOn

AEEBAURHRATHRERLELNE120% 2 — 1R K
Property owned by the Group at DD129, Deep Bay Road, Yuen Long, New Territories
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Operations Review

Property Development Division

The residential development located at 83 Castle Peak Road — Kwu
Tung, New Territories proceeded satisfactorily during the year and is
planned for completion in the second half of the year 2004. The
residents of the properties will enjoy convenient access to Sheung
Shui KCR station and Lok Ma Chau Control Point. It comprises 6 low-
rise residential blocks with a total of 48 luxury flats. All units have
balconies, of which most of them are featured with a distinctive golf
course view. This is the Group's first property development project
and has been named as "Golf Parkview". Subject to the Government’s
consent, sales will be launched in the second half of 2004.

With emerging signs of local economic recovery, restoration of
confidence in the property market following the Hong Kong SAR
Government's positive housing policies, continuing low interest rates
and demand for better-quality residential housing and living
environment, the management expects that a promising return will
be derived from this project.

Property Agency and Management Division

The principal activities of this Division include the provision of project
and property management, rental collection and leasing agency
services.

Projects managed during the year have included the renovation works
for the CDW Building in Tsuen Wan and the property development
project for the land in Kwu Tung.

In addition to the provision of rental collection, agency and leasing
services for the CDW Building and a building at 8 Hart Avenue in
Tsimshatsui, it also offers a property management service for the CDW
Building.

With their quality services, the property agency and management
Division managed to generate stable returns in this highly competitive
environment.



