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FEEER %A Mr. Cha Chi Ming, Chairman %88 MM Siena, Discovery Bay

FER2003/2004FEH EZXBERIEL - WEKSAIE  The 2003/2004 financial year saw a good return for the Group and significant progress
WA EE—TREELEXERBEBYWEMISMEM inits core business, on the back of an improvement in the Hong Kong property market
IRBEEEHENTS - ERBNREHREGFELEMRIXY)  andin leisure travel in Asia. We continued to benefit from our position as the developer
FONEBRER  RMEBR/BIBREERFARNARMEIN  of high-quality residential and resort complexes in Asia that offer a unique lifestyle

RPREXRESEENZEREER KR - experience to local people and expatriates.
ES Results

HE_ZTTNF=A=+—0 SELKLETEZ2E&EmH For the year ended 31 March 2004, the
REBE=FE—TFT N \BRE TSI MAFAAEE 18X audited profit from operations was HK$318.5
FEENTET  ZFAHEEEEELE-ZFT=8= milion, and net profit was HK$267.8 million,
T8 (ES) s SRBNAEBE A=l XFSTKRE compared with the previous year’s deficit of
BABERAZI(EZY) - NFEHEXBRABE T HK$723.3 million (restated). Earnings per
BERTHEE &L 2FRBARBE-_+—{EARHT/\ share for the year were HK$0.23, compared
BET&TTe with a loss per share of HK$0.62 (restated)

for the previous year. Turnover for the year

18150858 % HBEE F AT Club Siena, Discovery Bay

was HK$1,954.4 million, compared to the
HK$2,158.7 million as reported in the

preceding year.



Dividend
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The Board of Directors has
recommended a final dividend of five
cents per share for the year ended
31 March 2004. For the previous
year, no dividend was distributed to

FEXBRE

shareholders.

REIEEMEZY) - BEXE
iﬁﬁ FEBE  KEEX®

AR AR REEE TR
ﬁ%ﬂ’\]ﬁﬁ o BERET RAYIE
A FH AR SEE A — PR Kong market by persistent deflation,
PHEEIRRES LR - MEBANEOMNZEFFARR  high unemployment and uncertainties about the impact of the war in the Middle East.

| Highlights of the Year

The start of the year under review

was characterised in our core Hong

HIFTEE o It was also drastically affected by the outbreak of SARS, which led to a sharp decline in
economic activities, and an unprecedented loss of confidence among Hong Kong
Eim o FEHAMAMBRNERIBRE N - BEBEZIE  people.
BEIEE - I EEERNE R %%féiﬁﬂ%zﬂim’ﬁam LA R B
, ?F%#\?'\%‘~ B O Sy BIRFERGIEE  Fortunately, the impact of SARS was short-lived and in the second half of 2003, the

ZBNBEHITIK economy rebounded, boosted by an upturn in the global economy and the introduction
BB ZERNE A of the Closer Economic Partnership Arrangement,

BSEEENMREIEGHMAE Lobby of Club Siena, Discovery Bay

R - NBH as well as the relaxation of travel restrictions for
KER_ZEZE=F  Mainland individuals to visit Hong Kong. Local
THEREERE consumption surged, and the labour market
MMEXRLTIEE E began to improve.

o ANTER

MEBABEE Asaresult, the property market, which had been
BHHE o very subdued, experienced a strong rebound

WSS AREY Discovery Bay Golf Club

towards the end of 2003 as sentiment improved,
AN BRZZEZ=FEEAFRBNEMBEEEEN  supported by the Hong Kong SAR Government’s
o WRESE TS TIE - MTSELEAROE - —F  clear statement of its reduced role in the property
EEEEYEMIGELT - Btk - WEMSHIENER  market, to minimise market intervention. There
REAGRIERI - BLEFTEZSEBNEEIEE RS was a sharp increase in the number of
AEREENEA o transactions and a strong rise in property prices
for the year overall. These factors enabled the
Group to make good results in its key projects.




R2MEMES Discovery Bay MarinaClub N Discovery Bay, sales of Phase 12, Siena Two remained steady
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during the period. More than 500 units had been sold before the
end of March 2004. The sustained sales to local and expatriate
buyers stand as a clear testimony to the Group’s niche in the local
property market and its great attraction to a cosmopolitan clientele.

In Tung Chung, the second launch of Phase 1 of Coastal Skyline,
the Tung Chung Station Package Il development, was highly
successful with sales outperformed the market. Of the 1,630 units
marketed, about 95 per cent had been sold by the end of March
2004, at prices which were above average market levels for

comparable units in the vicinity.

In line with the development of Discovery Bay and Coastal Skyline, two stylish clubhouses
were completed and well received by residents. Both were crafted in anticipation of
residents’ needs and offer competitive facilities and premium services.

Outside Hong Kong, the repositioning campaign for The Sentosa Resort and Spa in
Singapore and the addition of Spa Botanica represented another milestone for the
Group’s hospitality business. The Sukhothai Hotel in Bangkok, Thailand and The Sentosa
Resort and Spa in Singapore managed to outperform the market, achieving impressive

yield growth for the Group.

EXB=E Skyline Privilege Club




Strategic Directions and Prospects

In Hong Kong, underlying housing demand and purchasing power are
expected to remain strong in light of the return of economic growth and
~3 the supportive housing policy of the Hong Kong SAR Government. It is
anticipated that supply of new residential units will become modest in the
medium to long term, while the resumption of land sale will ensure adequate
i land supply as net demand increases. These factors are restoring the long-
_ # term confidence of the public and investors. In the first quarter of 2004,
ae!  sales of residential properties were buoyant, particularly for luxury premises.
] The transacted prices of high-end properties reached record high for the
" post financial crisis period, and have generated good capital gains for

investors.

The Group is set to benefit from this trend. As one of the pioneers in

B Siena, Discove, 'Ba

= focusing on high-quality housing, the Group is well positioned to exploit
FHERAT XK= the opportunity created by strong demand and limited supply.

EEBEFSMBAREEDREENTE N BREET  In Hong Kong, the potential of Discovery Bay will be strengthened by the strategic
REFEEMNBEFTRKNEBRNBE NGETEMR - %  development of Lantau Island, and the development is expected to benefit from the
EMSRANRFGH - REBEFETEMESD - KE establishment of facilities such as the Hong Kong Disneyland and the MTR station at
WHEEEAPMEM - MREEM R AT AR EBEZLL  Sunny Bay. The Group will look for further opportunities to showcase and capitalise on
JENARKRETHRIGR - SLEARHBE - FPMELRTR  the expertise it has built up in its niche market. We will continue our long tradition of
MIRBEEHRTNEL - R-TZTMNFHEFRFENR - careful attention to details and a holistic approach to development, which differentiate
EEHEBRIBE - HRNUSERRREFRER - ME  us from our competitors, and strive to create a community for those who want to enjoy
BEMEORREBERIHBERERARNTS - BIKE  adifferent lifestyle. This strategy has proven highly successful in the Group’s Discovery
EHRAEHLR - ARNEEE HIEHEEET - WA Bay and Tung Chung projects.
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Diversification into the Mainland China is a long-term
strategy and will be an important area of focus for the
Group in the coming years. The surging economic
growth in the Mainland China is certain to boost property
demand in the major cities, thus creating an environment

favourable to the private property market.

The Group is now poised to tap into this growth, led by
our investment in the Jingan project in Shanghai. This
development is intended to be the prestige destination
of the Jingan area and to exceed the expectations of
its fast-growing affluent population. We will leverage the
Group’s expertise in the development, construction and management of our flagship
project, Discovery Bay, which will act as an example and springboard for the Group’s
investment in this high-quality property development.

Moving forward, the Group will continue to look for growth opportunities in its core
business and develop high-quality properties in Hong Kong as well as in the major
cities of the Mainland China. We expect to benefit from the Mainland China’s continuing
rapid economic development, and will seize this opportunity to scale new heights.

The Group has been able to achieve favourable results
under difficult market conditions. We owe much of this
success to the directors for their guidance, and to all
staff for their diligence, loyalty and dedication. | would
also like to thank our shareholders and business
partners for their unfailing support and confidence in

us over the years.

I E RN ERESERE VIP Lounge, Sales Office of Siena

CHA Chi Ming
Chairman
Hong Kong, 23 June, 2004





