F B 5 Chairman’s Statement

B A

AN ERA KRR ERARAF (AL
Al R ([EEE]) RRE 2 AN A S M
AR (TAEE]) #isE —FFNE=A=+—
HbAF 2 348

*EH

HEZTZWE=H=+—H 1L F 5 K4 5 B
1545 2E %8 49227,000,0009% 7T > T A% 5 HE 4L %5 A1 49
447,000,000 IC ©

B LT T4.6% - i TR 1573.4% © R4E
S A B 2 W R S 46 H it R AR
HI B 45H o

5 (8]

A 5 VU AR A AR B [ AR T R R A
S A K v HE T By 2 R B s P B IR T R A
8 SERE T 7 Y KR e 58 00 HE FEAL S A%
K HE RS A MENE B MOISELLE® ¥ B 2 51
TR A I T G2 o BE 35 2 BN AR TS KT R B R
T BU& 2 5 oK R 3T 55 9% R 2 R RE K - T e 5
IR 5L H AL o

NI e N VIR AR Ei T ) W
T B - MOISELLE R %5 7030 4 Mk H8 bk I IRF 34 119
R w0 LA A0 DB il A i A U IR T B
R 2O o A G2 ] i 45 AR 35 5% 0 2 S M O
G 3l LA 2 4 o W VR B AT T B 4 SR o
T W 2 AN TR A SR W > T v R A SR e B
I JB e A A B 8 i 8 4 Yk R o

Dear Shareholders,

On behalf of the board of Directors (the “Board”) of Moiselle
International Holdings Limited (the “Company”), I am pleased to
present the results of the Company and its subsidiaries (the “Group”)

for the year ended 31 March 2004.

Results

The Group recorded a turnover of approximately HK$227 million
and profit attributable to the shareholders of approximately HK$47
million for the year ended 31 March 2004.

Gross margin increased to 74.6 percent, compared to 73.4 percent
in last year. The inventory turnover was 46 days at the year end,

compared to 45 days at the end of last year.

Business Review

During the fiscal year of 2004, the Group had got quite a significant
increase in the Greater China market outside Hong Kong in terms
of newly covered cities in the PRC and turnover achieved. Both
the established franchisee network and the consignment system
worked effectively to build up high-end fashion image for
MOISELLE in the continent. With the increasingly improved living
standard in the prime cities, the demand from the customers had
revealed that there would be large room for development in the

market, as well as increasing level of competition.

The Group had expanded the designers’ team and aimed at the
capture of latest trend of fashion design. With the unique features
of feminine and glamorous designs and embroidery details,
MOISELLE had been well received in the Hong Kong fashion
market. The Group worked on the branding and image building in
various markets and co-operated with other famous brands in
marketing activities. The brand building was the long term strategy
of the Group whilst the short and medium term strategies were

marketing high-end products and increasing the operating margin.
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The economy of Hong Kong during the first few months of the
fiscal year had been full of uncertainties and presented a great
challenge to the Group. By implementing effective measures, the
Group managed to overcome the difficulties and was ready to

increase the pace of development in the coming year.

Outlook

The encouraging results from the PRC market would lead the Group
to invest more in the market and prepare for competition from
foreign fashion brands entering into the market under relaxed
re gulations as stipulated in the commitments of entering into World

Trade Organisation by the PRC.

The Group planned to increase both the number of stores and the
number of cities covered by MOISELLE in the PRC during the
next year. The increased tourist purchases by the PRC tourists in
the Group’s retail outlets in Hong Kong reflected favorable response
to the products in the PRC market. The Board is optimistic in the

Group’s further development in the market.

The Group planned to increase its production facilities under factory
premises to be newly established in the coming year. With the
increased production capacity, the Group will be prepared to
increase its production volume by several times in the next couple

of years.

As Hong Kong market is the most suitable place of brand building
for the Group’s products, the management will continue to deploy
various marketing strategies to enhance the brand image of the
brands owned by the Group. In order to increase the choices of the
customers of the Group’s products, the Group will also consider
introducing new brands into the market when the market

environment is favorable.
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Appreciation
On behalf of the Board, I take this opportunity to thank all the
supportive shareholders and our fellow business partners, and to

express my gratitude to our management and staff for their hard

work and dedication to the Group.

Chan Yum Kit

Chairman

Hong Kong, 19 July 2004
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