Chairman’s Statement

We faced great challenges in the past financial year. Nonetheless,
we met these challenges head-on and took a number of actions
significant to the future growth of Plus Holdings Limited (the
“Company”) and its subsidiaries (collectively, the “Group”). While
improved compared to the 2002/03 financial year, the overall
financial performance of the Group fell rather short of our
expectations. Due to an extensive reorganization, revenues
declined in our subsidiary, Telecom Plus Technology Holdings
Limited (“TPTH"), provider of information technology (“IT")
services. Furthermore, the commencing of operations of Plus
Financial Distribution Holdings Limited (“PFDH"), our wholly
owned financial services subsidiary, was delayed until December
2003 and currently operates in a start-up mode.

The Group remains firmly focused on its core competencies, IT
and financial services. We provide innovative IT solutions and
services to our customers in the telecommunication and financial
services industries and, for government institutions. Our integrated
wealth management system solution combines our core
competencies. It is aimed at assisting banks in developing their
wealth management business segment. We bring to our clients
expertise by creatively employing cutting-edge technology and
know-how, in addition to offering top-notch software solutions
to achieve their business objectives and increase competitiveness.
In order to maximize value added, TPTH and PFDH work hand-
in-glove to offer integrated IT solutions, wealth management
related financial services, product knowledge and sales training
programs to our clients, thus capitalizing on cross-selling
opportunities.

As part of a strategic evaluation initiated in the fourth quarter of
2003, the Company decided to implement a plan to respond to
our clients’ demand for increasingly faster, technologically
advanced, cost effective solutions. To meet current and projected
market demands and to achieve maximum effectiveness and
efficiency, we reorganized our subsidiaries in the mainland of
the PRC. We scaled down the organization and created small,
dynamic business units that are concentrating on serving specific
customers. The units are individual profit centers, responsible
and accountable for their profit targets. A sophisticated
performance matrix is under development for measuring the
unit leaders’ delivery.

The Group is committed to continuous growth in its customer
base by offering outstanding products, world-class technology
and the highest quality customer service. We look to the future
with confidence as we continue to pursue our principal goal of
turning the Company profitable in the coming fiscal year.

Zou Yishang
Chairman
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