FINANCIAL AND OPERATIONAL HIGHLIGHTS

FINANCIAL PERFORMANCE Bt #&RE&
FOR THE SIX MONTHS ENDED 30 SEPTEMBER EEAA=1HAILAEA

2004 2003 Change
—EEME —EREE 4
HK$mn HK$mn
BEEER  EKEER
Turnover £% 8 879 791 A 1%
Gross profit £ 448 Uy A 28%
Operating profit &8 81 6 A 12 timestE
Net profit attributable to
shareholders
REEEFET 63 3 A Wtimess
Basic EPS (in HK cents)
SR EARH (B 407 021 4 18timesfE
Interim dividend per share
(in HK cents)
SRHHR & (A1) 18 Nl NIAT i
Payout ratio (%) k21 % 4% Nil & NARER
Gross margin E7| & 51% % W 7% psELG
Operating margin
ET ik 9% 1% M 8% psEAY
Net margin /%2 7% 7% 04% W65 psEAH
EBITDA
RitfE - BE E
REEHERA 104 13 A 20%
EBITDA margin
RitfE BE HE
REHHBNE 12% 4% 8% ptsE A E

MEREERR

KEY FINANCIAL INDICATORS X EB K EE
As at As at As at
30 Sep 31 Mar 30 Sep
2004 2004 Change 2003 Change
“2EME —3IQE -%EzE
hA = 0A
tB =t-H 2 -tRn 8%
Inventory turnover (days)
s | 3 37 699 59 79
FEAREG) : o oy
Inventory level (in HK$ mn)

s = 304 182 +67% 25 +19%
FOKT(EREETD ' ]
Percentage of coming season stock
EEEESK 88% 8%  +13% 4%  +20%
Current ratio (times) i 305 2 (f2 ) 2.05 272 -25% 173 +19%
Cash and bank balances (in HK$ mn) o 2 , o
BEREGRE (BRART) a +126%
Net cash (n HK§ o) o0 8% SV,
Begl (4aEn) ki
Total liabilities to equity ratio (%)

BEEHBRELLE 62% 43%  +45% 82% - 24%
Capital expenditure (in HK$ mn)
) RN 29 34 -15% 17 +711%
A3FLR%AER) ) ]
*Cash and bank balances /ess bank loans and overdrafts
ReRFFESHFTEHNRE
DISTRIBUTION NETWORK % 8@ #%
As at As at As at
30 Sep 2004 31 Mar 2004 30 Sep 2003
I2EME  CERRE %% ﬁ
ABZTR ZEZT-B 4 AAZTR 4(
Hong Kong &%
Directly managed outlets B EEF# 30 73 73
Mainland China % B X
Directly managed outlets B EEF 4 24 89 3 M6
Franchised outlets 13 4 5% 182 195 (13) W (39)
Taiwan &%
Directly managed outlets B EE 5 n noo 7 Nig
Singapore % 11
Directly managed outlets B EEF# 2% 7o) N @
Other Countries 8%
Franchised outlets (Hong Kong - Export)
KREEEE (3-H0) 1 i e
Total &2
Directly managed outlets B EEF# 352 33 W5
Franchised outlets 15 4 5% 358 () 8 (29)
70 678 2 33




