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The Board resolved that an interim dividend of HK2
cents per share (2003: HK1 cent) be payable on 17th
January, 2005. The shareholders’ register will be closed
from 7th January, 2005 to 12th January, 2005 (both
days inclusive). In order to qualify for interim
dividend, transfer must be lodged at the company
registrars, Computershare Hong Kong Investor
Services Limited, Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen’s Road East, Hong Kong,
not later than 4:00 p.m. on Thursday, 6th January,
2005.

Sales volume of the Group for the 6 months period
was HK$806,226,000 (2003: HK$685,976,000), an
increase of over 17%.

Overall profits comparison had decreased slightly to
HK$14,071,000 (2003: HK$15,330,000) due to
negative results from a few associated companies.
However operating profits had in fact increased
significantly for reasons as follows:

1.  Garment manufacturing and garment trading
business enjoyed a relatively good period. Sales
revenue and results of all our factories have
improved with the exception of Lesotho factory
which continued to incur heavy losses due
mainly to surge in exchange rate of the Rand
(Lesotho’s local currency) thus resulting a heavy
increase in our manufacturing costs.

2. The increase of Euro and Pound Sterling
exchange rates against Hong Kong dollars
and U.S. dollars also added to the positive
improvement for garment export to Europe and
the U.K.

3. Our new investment in Wuxi China - Wuxi YGM
Textile Co., Ltd. of which our Group owns 70%
had achieved excellent profits as compared with
a slight loss for the same period last year which
was caused by the startup costs. We expect to
further increase our investment in this textile
factory for the next stage of expansion.
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BUSINESS REVIEW AND PROSPECTS

The decrease of our overall net profits was attributed
mainly by the losses incurred by our associated
companies. Qinghai Changqing Aluminium
Corporation, one of our associated companies suffered
a loss in this period due to high material and energy
costs. Another associated company, Wuxi Changxin
Textile Co., Ltd. of which we own 33% had made a
small loss due mainly to carrying high cost inventory
of raw cotton in this period. We have anticipated this
to happen and have reported it in our March 2004
annual report.

As the year 2005 is approaching when export of
garments to most countries in the world will be free
of quota, we will review the position of all our
factories carefully to best fit into this quota free
environment.

During the period under review, the Group’s operations
continued to be financed by the internal resources and
bank borrowings.

As at 30th September, 2004, the cash and bank
balances (including pledged deposits) of the Group
were approximately HK$69,000,000 (as at 31st March,
2004: HK$63,000,000). As at 30th September, 2004,
the bank borrowings of the Group were approximately
HK$585,000,000 (as at 31st March, 2004:
HK$588,000,000), of which approximately
HK$340,000,000 (as at 31st March, 2004:
HK$313,000,000) was short term while approximately
HK$245,000,000 (as at 31st March, 2004:
HK$275,000,000) was long term. The gearing ratio
(calculated by dividing total bank borrowings net of
cash and bank balances by shareholders’ equity) of
the Group as at 30th September, 2004 was 124% (as
at 31st March, 2004: 127%). The bank borrowings
including bank loans and overdrafts are mainly in Hong
Kong dollars, United States dollars and Renminbi.
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LIQUIDITY AND FINANCIAL RESOURCES

To strengthen the Group’s financial position, on 12th
October, 2004, the Group has successfully raised funds
of approximately HK$126,000,000 by way of rights
issue on the basis of one rights share for every two
existing shares held by qualifying shareholders. The
net proceeds of the right issue is applied for repayment
of part of the Group’s bank loans, for possible
expansion of textile business and for general working
capital purposes.

The Group adopts a prudent policy to hedge the
fluctuation of exchange rates. Most of the operating
activities are denominated in Hong Kong dollars or
United States dollars. For those denominated in other
currencies, the Group may enter into forward contracts
to hedge its receivables and payables denominated in
foreign currencies against the exchange rate
fluctuations.

As at 30th September, 2004, the Group had pledged
certain assets with carrying values of HK$276,000,000
(as at 31st March, 2004: HK$276,000,000) to secure
banking facilities granted to the Group.

EMPLOYMENT AND REMUNERATION
POLICIES
As at 30th September, 2004, the Group, including its
subsidiaries but excluding associates, employed

approximately of 7,000 employees. Remuneration
package is determined with reference to their
performance and the prevailing salary levels in the
market. In addition, the Group provides year end
double pay, provident fund scheme, medical insurances
and trainings to staff.
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