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ARENERREARBEEURAEEER The Harbin Power Plant Equipment Group Corporation the
R %Eﬁlﬂiﬁj\ﬁ/\ﬂl&ﬂﬁﬁ’]lﬁm% shareholder of controlling shares, which is a stated-owned company
registered in The People’s Republic of China.
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ARARERENER BRREBADNMEE Z The Company protects shareholder’s profit. Shareholders as the
BER EFRMRENEN YREEENEE 2 owner of the Company enjoy rights regulated in laws and
ATEHFMERE BERRBEHL2EAR AR regulations and shoulder commensurately obligations. The Company
BREERAENEBEZEHBERMAEE-REX will treat every shareholder equally and initiate shareholders to
SRNAINE N OEITERE - EIEBHR join in the Company’s management. The shareholders enjoy rights
S BENEHENRENZEERRAGHERE. to information and rights to decision-making for the Company’s
big events. The General Meeting of Shareholders is the power
organization of the Company, and it exercise its functions and
power according to laws. At the approval of connected transactions,
the shareholder with common interests should give up to vote at

the General Meeting.



RAERME

Corporate Governance

BRARRAS () TO ALL SHAREHOLDERS AND GENERAL MEETING (continued)
ARAE004F5BRA—ARRAFAS CHER In 2004, the Company had an annual General Meeting. All relevant
BB THRARF004F4A25BRERFERE B items for discussion and shareholders’ resolutions in the General
HPETH 2 EER Meeting are listed on the Note of the Annual General Meeting.
EEg BOARD OF DIRECTORS

ARAEZFERRE2BRENR UEEAARAE On behalf of the whole shareholders’ profits, the Company's Board

BELL FHERERYD- of Directors as the leader achieves a lot in business operation.
ARAEFERVBKEMANK EFHITESOA The Company’s Board of Directors is consisted by 11 members,

BEUEXE SRMEE BRIFLE BERL among which six members are the executive directors including
E HPRAE REELEE FRTES2NIR Mr. Geng Lei, Mr. Gong Jingkun, Mr. Zhao Kefei, Mr. Duan Hongyi,
BELE ZRALE BUEEIN BEAEN Mr. Shang Zhongfu and Mr. Wu Feizhang; one member is non-
REHMERLEE TERLE -SEFTNEHAR execution director-Mr. Liang Wenyan, four members are independent
=% 520066 A20R @M -EEERBHEMELR directors-Mr. Zhou Daojiong, Mr. Du Xingyou, Ms. Ding Xuemei
BRZARERAAB(ESEIERA) HBE and Mr. Li Genshen. The term for every director is three years and
BETEHE GERQRRMERENER: will be expired in 20th June, 2006. Board members honestly,
carefully and actively carries out their duties according to Board of
Directors Regulations and protect shareholders’ interests.

ARAE20045 £ BFRTARAZBES2NNE The Company had four Board of Directors meetings all together in

E2R - BRAEENEZTHREHNA100% ° the year of 2004 and the participant rate for every director is
100%.
EERRAKE CHAIRMAN AND GENERAL MANAGER

ARRBRUNREERELLE-ERD AR The Company’'s Chairman and General Manager is set independently.

O RESRANSAEEE ARBhBERIELE The Chairman is Mr. Geng Lei and the General Manager is Mr.

ER E=R ARBRAMNES 2 HEEMERZ. Zhao Kefei. Their is no any other relationships among Chairman,
General Manager and other directors.
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RE-FRERRERGER REEHEKT KQF
M2004F8A2TERU TEZEREMZES &
EMZEENBRMBENT:

- ERZESH3ABR: TEH(BUE
2) BAEM(BIES) BAE BUES
TEBEETAZE-TBRE WIHE
ATEREVES RSB MR TE BB B A
HAE EERANAREAHERLEE
M BB ABESENEES ZENEE:
HARRGHEXREREFRIAMAR
MAEREETEE BRORTHEER
FREER THEERERER JIELM
BREBRANEHNE BREAMBR
5 BRE EERRFEMBENSRAR
EXEREAZRANABEER.

— FHZEedm3ABRCERACGEHRGTE
2)#EA(BUES) R&KCHNTE
2 FMTEEFTRALELIEZRE IR
BE MACANFHERARFHBE 2
HERMER BREQAREZRAREEA
ENFHIR 2R FELREZRSR
EEABNFXERFHN ESSRREAZRR
MEMER.

SPECIAL COMMITTEE

In order to further improve corporate governance structure and
operation level, the Company set up several special committees
under Board of Directors on 27th August, 2004. The organization
and functions of each special committee are as follows:

A.

The auditing committee is consisted by 3 members: Ding
Xuemei (independent direct), Zhou Daojiong (independent
direct), and Duan Hongyi. Ding Xuemei is the chairman for
this committee. Main responsibilities: make decision on
employing and fire auditors outside the Company; make
decision on auditing fees; supervise the Company’s inner
auditing system and it enforcement; responsible for the
communications between outside audit and inside audit;
supervise the conformability between the Company and the
accountant major standard and security exchange; review
the Company’s mid stage results and annual results and
communicate with the domestic and foreign auditors on the
existing problem; supervise the Company’s inner control
system and review the Company's important connected
transactions; review and supervise the existing and potential
risk; the other issues authorized or entrusted by the Board
of Directors.

The Salary Committee will be consisted by 3 members: Li
Genshen (independent director), Du Xingyou (independent
director), Liang Weiyan. Li Gengsheng is the chairman of
this committee. Main responsibilities: research on the
Company's salary system and salary policy and give advice
and suggestions; draft the Company's directors’ and the high
level managers’ salary; review and evaluate the Company’'s
directors’ and the high level managers’ results and salary;
the other issues authorized or entrusted by the Board of
Directors.
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£EMEZEES (E) SPECIAL COMMITTEE (continued)

REZEGHIABN HEEF(BLE
) TEHBIES) BLtE BUES
HEEEETFEZE -FERE REAA
mETEEN BERBENRELBYHES
SHRENBRANESCRIES HEE
=R Z«%E)xﬁﬁ’]ﬂiﬂﬁﬂ&f THEE
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Nomination Committee is consisted of 3 members: Dou
Xingyou (independent director), Ding Xuemei (independent
director), Duan Hongyi. Dong Xingyou is the chairman of
this committee. Main responsibility: give suggestions to the
Board of Director on the scale and structure according the
Company’s operating condition, asset scale and stock right
structures; research the selection standard and procedures
for director and managers and give suggestions to the Board
of Directors; search for qualified directors and managers
aboard.; review and give suggestions on the candidates for
directors and managers; review and give suggestions to the
other high level manager be proposed to the Board of
Directors for employment; the other issues authorized or
entrusted by the Board of Directors.

The Strategic Development Committee consists of five
members: Gong Jing-kun, Li Gen-shen (non-executive
director), Liang Wei-yan (non-executive director), Shang
Zhong-fu, Wu Wei-zhang. Gong Jing-kun is the Chairman of
this committee. The main functions are: studying the
Company’s long-term development strategies and plans and
presenting ideas and suggestions; studying the important
investment and financing plans which need the approval of
Board of Directors and presenting ideas and suggestions;
studying the important capital operation, assets operation
projects which need the approval of Board of Directors and
presenting ideas and suggestions; studying the Company’s
legal representative governance structure and administration
system and presenting ideas and suggestions; other issues
authorized or entrusted by the Board of Directors.
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Exe SUPERVISORY COMMITTEE

Exen2RREAE URAMBERES ALE The supervisory committee holds responsibility to all shareholders

RaBRAEBOIEANAG L AREETEUNE and gives efficient supervision that whether duty implementation

B RERRNE EER taken by finance professional, general managers and senior members
is complied with laws and regulations and to protect all
shareholders’ legal interests.

ARRESEHELESEK- The supervisory committee of the Company is consisted of 5
Supervisors.

W%AEZOMEA AR T2RESEH UEHA The supervisory committee had 2 supervisory meetings in 2004 for

ANMBERER - EFINEMENEEZEGH- reviewing the Company’s finance report. The supervisors should
attend all the meetings hold by Board of Directors.

FEREHES INFORMATION PUBLISHMENT AND SUPERVISION

ARAITERRERREENER UREERAH In order to improve the Company’ transparence, the Company pays
BRE UEERRABEEER AREERET attention to communicating with shareholders and investors. The

HRAMBRTE BB £ TE REMWETEER Company will publish information actually, accurately, completely
B H FEEEAMRERRERAKREEER: and timely strictly according to laws and regulation, Company's
BERL-REBBBIIMBITHBENE & regulations and listing rules. At the middle stage, after the publish
HREE UREAREHAE KRR CBRRS of annual achievements report and big investment decision,
NEE BRI IBLELABUESERER recommend and introduction meeting of market analysis

organization, press conference and one - one discussion with
investment organization will be hold at least twice every year. The
Company strengthened its supervision on connected transaction,
and all connected transaction must be reviewed by independent
boards.

ARRIBBEERENIEFEERBNERE The Company will do its duties, continuously complete its
??i ERNER BBRETSERSE THTERR management, improve its management level according to laws and
RE REARERKT BER(EFTHHAR regulations of negotiable securities supervisory organization,

ljjaw continiouly perfect the Company's management, promote
management level and optimize the Board of Directors’ decision
ability,
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