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Natural Beauty is already the largest beauty & spa product provider in Greater China. Our vision is to be a leading
global beauty & spa products and services provider.

Looking ahead, we will continue to maintain our leading position in Taiwan spa market and we will focus in the
PRC, to capture this fast expanding market. We have defined plans for expansion and also plans to maximize

our revenues and profitability.

Measures to improve same store sales:

. Revamp corporate and shop front visual image to attract new customers
. Re-engineering of packaging to stimulate DIY products sales
o Introduction of body slimming and breast enlargement health supplements, etc.

Plan for expansion of franchise network:

. To increase 350 stores in 2005 by attracting new franchisees as well as encouraging existing stores to set
up second spa by giving discount incentives on products.

New revenue sources:

. One-time new franchise fee is charged at RMB100,000, RMB60,000 and RMB40,000 for tier 1, 2 and 3
cities* respectively in PRC

o Promotion and training fee to be introduced from 2006

New Products:

. New products within the NB-1 Family using stem-cell technology (SCT)
o Body-slimming underwear

. New health supplements

. Bio-tech XXS body — slimming and A2D breast enlargement products

* Tier 1 cities: Beijjing, Shanghai, Guangzhou and Shenzhen

Tier 2 cities: Chengdu, Tianjin, Jiangsu, Guangdong Province and Other Provinces
Tier 3 cities: Others
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Operating efficiency and cost-down strategies:
o Logistics collaborating with China Post: improving delivery time from
2~3 weeks to 2~3 days
o Product repackaging: reducing bottle types from more than 200 to only
24
o Set up franchisee expert team and headquarter call centers to enhance

communication, thus better sales

With the relentless pursuit of excellence, we are confident that we will be able
to realize our strategies and to meet our objective to become the leading beauty
products and spa services provider in Greater China.
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