MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW

The Group recorded a turnover of approximately HK$819,777,000 for
the year ended March 31, 2005, representing an increase of
approximately 46.1% as compared to the year ended March 31, 2004.
The increase in turnover was mainly due to increases in securities
trading and investments and the consolidated effect of the newly
acquired travel business which contributed HK$216,719,000 to the
Group’s turnover. The loss attributable to shareholders for the year
ended March 31, 2005 was approximately HK$12,920,000 as compared
to the loss of approximately HK$108,838,000 in 2004.

The loss per share for the year was HK0.81 cents when compared with
HK7.29 cents in last year.

LIQUIDITY AND CAPITAL RESOURCES

During the period under review, the Company raised approximately
HK$14,034,000 from the exercise of warrants resulting in the issue of
approximately 108 million shares. Bank balance and cash amounted to
approximately HK$69,616,000 (3.31.2004: HK$144,311,000).

As at March 31, 2005, the Group’s current ratio was 3.1 (3.31.2004:
7.7). Gearing ratio, defined as the ratio of total borrowings less cash
balances to total assets, was maintained at a healthy level of 16.7% as
at the year ended March 31, 2005 as compared to net cash position for
the last year.

Capital commitments in respect of the acquisition of property, plant
and equipment not provided in the financial statements as at March
31, 2005 was HK$8,694,000 (3.31.2004: HK$43,033,000).

MATERIAL ACQUISITIONS AND DISPOSAL AND FUTURE PLANS FOR
MATERIAL INVESTMENTS

During the year, the Group disposed its entire interests in an associate,
China EnerSave Limited (formerly known as EnerSave Holdings Limited),
a company incorporated in Singapore and its shares are listed on The
Singapore Exchange Securities Trading Limited and acquired 45.6%
interests in Futuristic Group Ltd. through conversion of the convertible
bond and options held by the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS
— continued

MATERIAL ACQUISITIONS AND DISPOSAL AND FUTURE PLANS FOR
MATERIAL INVESTMENTS - continued

In October 2004, the Group acquired 60% of the issued share capital
of Anglo-French Travel Pte Ltd. which is primarily a business travel
management company focusing on corporate travel for small and
medium enterprises, government statutory boards, multinational and
global companies.

FOREIGN EXCHANGE EXPOSURE

Substantially all the revenues, expenses, assets and liabilities are
denominated in Hong Kong dollars, U.S. dollars, Canadian dollars and
Singapore dollars. Due to the currency peg of the Hong Kong dollars to
the U.S. dollars, the exchange rate between these two currencies has
remained stable and thus no hedging or other alternatives have been
implemented by the Group. The Group expected that there is no
significant exposure on foreign currency, but it cannot be assured
operating results in future will not be materially affected.

CREDIT RISK MANAGEMENT

The Group’s credit policy defines the credit extension criteria, the credit
approval and monitoring processes, and the loan provisioning policy.
The Group maintains tight control on loan assessments and approvals
and will continue to exercise a conservative and prudent policy in
granting loans in order to maintain a quality loan portfolio and manage
the credit risk exposure of the Group.

HUMAN RESOURCES

Remuneration packages are generally structured by reference to
prevailing market terms and individual qualifications. Salaries and wages
are normally reviewed on an annual basis based on performance
appraisals and other relevant factors. Apart from salary payments, there
are other staff benefits including provident fund, medical insurance
and performance related bonus. At the balance sheet date, there were
approximately 200 employees employed by the Group. Share options
may also be granted to eligible employees and persons of the Group.

B B w5y B -

K WO B o £ BL AR RO BB
wl 31 — &1

T EEVAE A A A 5 B Anglo-
French Travel Pte Ltd. B ¥ 17 4560% >
SN T By RS R A BN R B R R
R A 26~ BRI E HERG  B B R E BR A R
Z N ) iR A o

A WE M, B

R B A8 R A3 Wi~ BH S BB KRR
¥ F DA 5T~ 38 0~ I RO I 3 T &6
B o H A ¥k T B S8 T A T 2 BE R
PREFF R AE o [ M > A% 4 90 317 4 2 A7 AT fo 35
B A AL B o A S T TE R 6 T
R A I Ja B - e oA RE DR 8 S AR H
LN -EEIEPNZ T

1 2 B 45 B

AR 2 fF B BOR IRE SR A B 2 R
o B R BB R DA B T4 A
T o A% 42 1 3B B A L R A B R
e ] 5 S A A PR IUAR < A IR AL R &
FO MULAE R B A A G I B AL M
Z A5 B g o

A&

Hr I 155 8 — 2 5 BUAT T 5 e Ak (A
BRI E - Fr e X TE — g HFERER
B ATk B b AR B TR 3R A R o BR 3B 4 41
AL A AL B TAA - AR e
5 0 R B D B SR B 8 9 AL AL < R 45 55
H o A5 B #920045 B T o AL 55 ]
] & B A B B b N 57 R



MANAGEMENT DISCUSSION AND ANALYSIS
— continued

PLEDGE OF ASSETS

At the balance sheet date, the Group had pledged bank balances of
HK$4,121,000 as a security for banking facilities granted to a subsidiary
and as securities for the credit card business transactions with
MasterCard International Inc. The mortgage loans of HK$41,446,000
were secured on the investment properties and land and buildings of
the Group with carrying values of HK$21,119,000 and HK$48,526,000
respectively. Bank borrowings of HK$83,151,000 is secured on
investments in securities and bank balances with a carrying values of
HK$3,883,000 and HK$63,655,000 respectively.

CONTINGENT LIABILITIES

(a)

At the balance sheet date, the Group has given guarantees to a
financial institution in respect of banking facilities granted to a
the Group’s supplier of the Group of HK$10,053,000.

At the balance sheet date, the Company has given guarantees to
a financial institution in respect of banking facilities granted to
subsidiaries of HK$37,064,000.

Actions were brought by Pricerite Stores Limited and Pricerite
Group Limited respectively, against a subsidiary of the Company,
in respect of the alleged breach of agreement for damages which
are not quantified. In the opinion of the directors, it is not
practicable at this stage to determine with certainty the outcome
of the litigation.
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