Financial and operational highlights

Financial performance 813 &%

For the six months ended 30 September HZ LB =+ HILAEA

BBREBERE

Key financial indicators FZEHIEE

2005 2004 Change Asat Asat Change Asat Change
-8R -TINE -] 05p2005 31 Mar2005 B2 0Sep200 &
HK$ mn HK$ mn '331’12 Zif? iig
BYBEET ENBER - % i
T rented ABSR  =A=i-B 1A=13
() Inventory turnover* (days)
Turnover £%58 997 879 A 3% FEREE(R) n N ARk 6 Aodaysk
Gross profit E7| 479 448 4+ 7% Inventorylevel(in HKS )
Operating profit £ %7/ 61 80 ¥ 2% BEAT(EREER) 35 pi 8% 30 A30%
Profit attributable Percentage of coming
to shareholders season stock
RRELER 45 62 ¥ 27% REREAM 87% 81% A6 pts BESY 8% Wi%ptEARE
Basic EPS (in HK cents) e
b Current ratio (times)
SREART (R 28 L0 ¥ 2% e 20 25 ¥ AW
Interim dividend per share Cash and bank balances
(in HK cents) (in HKS mn)
BRPHRE (&) 1.80 1.80 0% pt B S BERBAER (EEEET) 167 3% W% 0 Wi
: NA=] = Ay
Payout ratio (%) JRELLE (%) 62% 45% 4 17%pts BESY Nemsh:(m w )
BiE b {/ ()
Gross margin (%) BRI (%) 5% 51% W 3% o BARE BEFE (B8EET) 167 3 W 4% 175 W 5%
Operating margin (%) EE&HE (%) 6% 9% W 3%pts ALY Total Ila(bmnesto equity
y . U ratio (%
Profit margin (%) &A% (%) 5% 7% W s EEAE  gemmpmmane ) 2% % AN EERE % 0sptBRAE
EBJTDA ) " Capital expenditure
REFFE - BR - FEREHAET 85 104 ¥ 18% (nHKSm)
EBITDA margin (%) Ex5%(EREED) L] 50 \ 411 9 A 8%
|
*;i}}ﬁ%m BFIE (%) 9% 12% ' 3% pts BELY * Inventory held at 30 September 2005 divided by annualised turnover times 365

Global distribution network 2 IR 7 S5 48 4%

days

REZZRFNASTAMBAEZFERUFECERERISK

Time deposits, cash and bank balances less bank loans
ERFRARERBTEBRBRITER

As at As at Change As at Change
30 Sep 2005 31 Mar 2005 [=1-] 30 Sep 2004 e
S A IS
—ZERF —ZZRF e S kS
hA=+B Z=ZA=+-H hB=+H
Hong Kong &%
Directly managed outlets EEEREH 33 32 +1 30 +3
Mainland China B AR
Directly managed outlets EZEIE/EH 332 274 +58 224 +108
Franchised outlets 45 5F4&& 548 234 203 +31 182 +52
Sub-total
P&t 566 477 +89 406 +160
Taiwan A&
Directly managed outlets EZEE/EH 99 75 +24 72 +27
Singapore ¥ hI#
Directly managed outlets EEZER/EHH 28 28 0 26 +2
Malaysia 3R
Directly managed outlet HiZE®E/EHH 1 0 +1 0 +1
Other countries HfEIR
Export franchised outlets 0453 && 55 232 215 +17 176 +56
Total &#
Directly managed outlets EZEE/EH 493 409 +84 352 +141
Franchised outlets 457748 & E4H 466 418 +48 358 +108
959 827 +132 710 +249




Regional performance analyses #ZittE&REZ 5

Retail performance highlights ZEXREBHE

For the six months ended 30 September H#ZhA=+H1XEA

Same store sales growth*(%)

Retail floor area (sq. ft.)

5] /& 8 FR I R " (%) SEREEE (FAR)
2005 2004 2005 2004 Change
ZEBRF _TTNF ZZBRF  —TETNHE ag
Hong Kong &% -3% +19% 112,300 106,100 +6%
Mainland China 1B A p& +3% +11% 312,400 249,100 +25%
Taiwan &% -6% +14% 156,600 121,400 +29%
Singapore ¥7 N4 +8% +12% 31,400 28,100 +12%
Consolidated' 47 &" 0% +16% 613,800 504,700 +22%
* Same store sales growth is the comparison of sales of the same stores having full month operations in comparable periods
FEHERERAMEREHNLERBAREA D ZHERLER
T The information included a new outlet in Malaysia with retail floor area of 1,100 sq. ft.
ERAEURERAZOHER  AEEEEERA1,100¥5R
Turnover by geographical market ¢icsmn) REIFH D E 2 E#5 swaan
For the six months ended 30 September 2005 HE_-ZZRENA=+HILAEA
Hong Kong &% Mainland China Mainland China # B KB
SPEIARE -
215 (22%)
16%
Retail 2& A16%
371(37%) Retail B&
7% 147 (15%)
4 Ao
Others Efts Others Hfts
(1%) (2%)
Taiwan &
Hong Kong &% 166 (17%)
524 (52%) A11%
A14% Singapore & Malaysia
SO0 2 55 3R 2R
92 (9%)
() represents % of consolidated turnover ‘1 1%
() FARFRRGAEXRBZEI L
Operating profit/(loss) &&E%%],/ (E18) Operating margin (%) &ERFIZE (%)
For the six months ended 30 September Z LB =+ HILAEA For the six months ended 30 September #Z ALB =1+ HILAEA
2005 2004 Change 2005 2004 Change
—gexF —PENF a2 S
HK$mn HKSmn =t = 5k 1
BMEER  AREER (Restated)
(Restated)
(EX55R) (EH51%R)
Hong Kong &% 59 57 +4% Hong Kong &% 1% 2% -1%ptEELY
Retail £t 29 34 -15% Retail £t 8% 0%  —2%pts BEAE
Export franchise i 4535 & 2 33 +27% Export franchise i D453 5% 30% 31% —1% pt A H
Others £fts (12) (10) —20% Others £t -109% —167%  +58% pts ALK
Mainland China Bl X 1 6 -83% Mainland China Bl X 0% 3%  -3%ptsBELY
Retail B (10) 3) -233% Retail & -1% -2%  —5%pts EEAH
Franchise $53HE% 1 10 +10% Franchise 435 21% 2%  —1%ptEESE
Others £t 0 (1) n/a TEH Others £t 0% -11% +1%pts BEAE
Taiwan A8 (6) 10 nlaFEA Taiwan A8 -4% 7% ~11%pts BEAY
Singapore 3 i 7 7 0% Singapore i 8% 8% 0% pt BEL S
Consolidated &4 61 80 ~24% Consolidated & 6% 9% 3% pts BELY




