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Dear Shareholders:

During 2005, a year characterized by intense competition in the leisure
wear market as well as economic and climatic challenges, Giordano
continued to deliver solid and respectable results.

We are pleased with our steadily improving gross margins and excellent
cost controls to be able to deliver another profitable year. Despite being a
mature participant in the leisure wear market, Giordano still posted double-
digit growth in turnover. We continue to seek innovative ways to maintain
the momentum of our growth. Our experience and the strength of our
brand assure us a steady path of continued growth and profitability to
enhance shareholder value.

A steady path is not a path devoid of challenges — challenges posed by
both the external environment as well as from within our own internal
ranks to improve the way we do business. Therefore, | am excited about
a few initiatives the Group is embarking on in 2006. One is the result of a
complete review undertaken in 2005 of our store network to set up a
more refined and much more targeted merchandizing strategy.

In the customer care area, we have spent the last two years developing a
customer relationship management (CRM) platform that is seamlessly
integrated into our global IT system. This system will form the backbone
of our “World Without Strangers” CRM program and will enable us to
transform our existing local privilege card systems into a global program
of customer relationships and benefits. We expect these initiatives to help
us further solidify brand loyalty and drive higher comparable store sales
growth.

In the past few years, the Group has pioneered new markets such as
Australia and Japan. Our latest addition, India, will come on stream in
2006. While working on expanding our presence in these markets, the
Group will also strategically grow its market shares in established markets
such as Mainland China, Hong Kong, Taiwan, Singapore and South Korea.
This two-pronged approach forms our core growth plan. The Group
acknowledges both the opportunities and the challenges posed by the
globalization of retailing. Therefore, we continue to seek out and develop
strategic partnerships worldwide.
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To execute our growth plans, the Group has implemented several changes
to its senior management in its Southeast Asia and Mainland China
operations. We have also bolstered the Group’s human resources function.
The new team is energetic, ambitious, extremely talented and | am
convinced that Giordano will not only continue to deliver profitable results,
but our brand will emerge stronger, fitter and better positioned to compete
globally.

The Board has recommended a final dividend of 5.0 HK cents per share
(2004: 4.5 HK cents per share). In line with our aim to return surplus cash
to our shareholders, the Board has further recommended declaring a
special final dividend of 15.0 HK cents per share (2004: 13.0 HK cents
per share). Total dividend, including the 4.5 HK cents regular interim
dividend, and 2.0 HK cents special interim dividend, amounts to 26.5 HK
cents per share (2004: 23.0 HK cents per share), representing a 96.4
percent payout of our annual profit.

I would like to thank our shareholders, suppliers and business partners,
our employees for their confidence and commitment to the Company and
our brand this past year. Without you, there would not be a Giordano.

LAU Kwok Kuen, Peter
Chairman

March 21, 2006
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