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@ uring the year, the Group strived to develop mid-to-high
end projects and had taken a pragmatic approach to

deliver "products with premium quality". Not only the projects
were well-received and commended by the industry, the Group

also achieved a record-breaking performance for the year.
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Business Review

Property Development Business

In 2005, the overall property market was inevitably affected by
the austerity measures with a lacklustre sentiment. Despite under
such a difficult operating environment, the Group achieved
outstanding results by taking a pragmatic approach to deliver

“products with premium quality”.

In Guangzhou, in consequence of the austerity measures, the
approval of land supply was more stringent and the launch of a
number of new developments was postponed, resulting in a
smaller supply and an increase in property prices. The Group
continued to market its existing projects including Huajing New
City, Gallopade Park — South Court, Regal Riviera, Regal Palace,
Pleasant View Garden and Huanan New City. In addition, four
large new property projects, namely Yijing Huayuan in proximity
of core urban centre, Yunshan Xijing in peripheral of the scenic
zone of Baiyuan Mountain, Regal Riviera Villa in villa district and
Regal Riviera Bay in new town centre of Huizhou, were launched
in 2005. With locations of the above projects in the core areas of
urban development, making them the leading mid-to-high end
developments in their respective districts, these projects were
well-received and commended by the buyers and the industry.
By and large, the Group’s property business in Guangzhou
experienced a steady growth, and the selling prices of our
projects recorded a significant increase driven by the improved

pricing for the overall market.

Wu Jiesi BVEER
Chief Executive Officer 1T,
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In Beijing, projects developed by the Group included Fresh IR AEEMAEZEE BFERIAMNK
Life Garden, Regal Court and Citta Eterna. Benefiting from B HITRNETRE HEBARKXE
the maturity, the scale and the positioning of these projects, REMEEB NERKARE - REREML - M
coupled with the on-going delivery of completed units, the ETEIBEBAENK - AEEEHBEENILR
Group expects to continue to achieve strong sales in the TIHEZTRDHE o

Beijing market.

As for Shanghai and Tianjin, through extensive marketing, the FEEREFE AEEEEZEE /LA
Group established branding for Shanghai Hopson Town and BEMBRRBRBHRRELIER - E1EMH
Tianjin Jingjin New Town. Overall, the markets there, and T EBRRERAFE 2 REABERY
Shanghai in particular, were affected by the austerity measures 2 MBENEXRS  EFLUEEEE -
resulting in a lacklustre sentiment. Yet, the Group's A< S5 B P R 3% 2 10 B L T35 RIR IR TR FE
development projects performed relatively well and still WMEEE - EANEE LW BIRATREAR
managed to contribute positively to the financial positions of B o

the Group under such a condition.

The operational performance of the Group was remarkable AEBAFHEERREBEE BHE_TTRF
this year. For the year ended 31st December 2005, the Group TZA=+—HILEE  AKENEEHES
achieved a record-breaking turnover of HK$6,134 million, T 50 8% B9 78 B8 6,134,000,000 7C + 8 & F 1 0
increased by 54% as compared to that of last year. The 54% > TRIITRERGIRTIEEZBEE MF
following tables show the turnover of major projects and BE D2 EXBWT :

businesses by region:

Turnover in 2005 Turnover in 2004

“EThFEER —TTMEEER
HKS$ million Ratio (%) HK$ million Ratio (%)
BEEET L B1(%) BEBT (%)
Guangdong BEx 2,891 47 2,291 57
Beijing t= 2,067 34 1,666 42
Shanghai g 616 10 - -
Tianjin RE 558 9 - -
Others A 2 - 16 1
6,134 100 3,973 100

Tianjin Others
2005 i 2004 s
Shanghai
L&
Guangdong
R
Guangdong
R
Beijing
bR
Beijing
Bl
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Turnover in 2005 Turnover in 2004

“ERAFEXE —TTMELEER
HK$ million Ratio (%) HK$ million Ratio (%)
BEEET L 5(%) BEET (%)
Beijing Regal Court ERKIFS 1,255 20 555 14
Gallopade Park — BsitE -t 782 13 594 15

South Court

Pleasant View Garden BREE 776 13 486 12
Beijing Citta Eterna trRESRE 617 10 529 13
Shanghai Hopson Town EBEERH 616 10 - -
Tianjin Jingjin New Town RER R 548 9 - -
Huajing New City ERM 516 8 496 12
Others Hity 1,024 17 1,313 34
6,134 100 3,973 100

TURNOVER BY MAJOR PROJECTS #ZEXEIHE &l & X FELLFla T

2005 Others Beijigg Regal 2004 Beijing Regal
- LRRTHR e S FATRR

Huajing
Negpity Gallopade
ERIM Gallopade Park — South Court
Park — South Court BEEE-mR
SRIEE -
Tianjin Jingjin
New Town
KB
Pleasant
.P\easant B View Garden
Shanghai View Garden Huajing BE2RE
Hopson Town LR R [E N‘e;v%%g
A = :
LR Beijing Citta Beijing Citta
Eterna Eterna
ItRESZE It RESZE
Turnover in 2005 Turnover in 2004
“EROFERE —TTMEERE
HK$ million Ratio (%) HK$ million Ratio (%)
BEET L B1(%) HEET £ 61(%)
Property development MEERE 5,991 98 3,855 97
Property investment MERE 47 1 45 1
Property management MEERE 9 1 73 2
6,134 100 3,973 100
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Completion Schedules

MANAGING DIRECTOR'S REPORT E=E

ST &

48 4% 18 4R &

Saleable area (sq.m.) to be

completed ended
BEUATFHAREIZ
AMEEEmE (FHXK)

Group’s Interests/ 2008
Ultimate interests 2006 2007 or after
to be acquired —EENE
rEEERE S "BEAFE ZEBTLHF o U #&
RAWERER
Huajing New City ST 100.00% 50,435 95,273 -
Gallopade Park — Phase 4 BRTEE — M 95.00% - - 439,529
Gallopade Park — South Court A SEE —mE L 95.00% 19,311 39,118 163,726
Huanan New City T 99.00% 100,558 119,620 1,986,079
Pleasant View Garden RERE 94.98% 131,703 32,699 792,341
Regal Palace WRERD 100.00% 67,187 - -
Regal Riviera wIiwg 69.50% 99,632 153,835 393,346
Regal Riviera Villa R 100.00% 46,980 64,071 -
Huizhou Regal Riviera Bay HMNHRE 100.00% 64,648 209,228 318,930
Yijing Huayuan FE =D 100.00% 56,776 119,043 -
Yunshan Xijing BLER 70.00% 16,244 95,010 28,686
Guangzhou Hopson BINEERRKRE 100.00% - - 101,485
International Building
Hopson International New City & A BIB #73 100.00% 35,326 130,000 1,103,796
Guangzhou Huadu BINTEHBAL AR fE/KEIRE  100.00% - 40,000 217,467
Hongbenggang Reservoir
Project
Guangzhou Jiahe & N 52 A0 7 100.00% - - 178,983
Commercial City
Beijing Fresh Life Garden b RERT AN K E 100.00% 57,002 65,296 -
Beijing Citta Eterna IRESFE 100.00% 45,476 136,978 47,264
Beijing Regal Court ERKRIFSR 100.00% 171,328 73,798 416,351
Hopson International Garden AEBBIEE 100.00% 26,962 118,349 37,738
Tianjin Jingjin New Town KRBT 70.00% 313,468 200,000 2,626,289
Hyatt Regency Hotel LB JE ORI 70.00% 143,106 - -
Jingjin City
Tianjin Beiangiao Project REILZIBIER 90.00% - - 165,500
Shanghai Hopson Town EBEERH 100.00% 118,034 10,932 352,738
Shanghai Binjiang Court Babis- AR 100.00% - - 453,265
Shanghai Hopson International _E/8& B KE 50.00% - 82,671 -
Building
Shanghai Sheshan EERILEEEIEE 100.00% - 67,435 41,803
Dongzhiyuan project
Shanghai Zhaoxiang BB EIESR 100.00% 20,797 70,660 25,450
Town project
1,584,973 1,924,016 9,890,766
HOPSON DEVELOPMENT HOLDINGS LIMITED AHBEEEAR QA

17



18

B ANNUAL REPORT 2005 F #

MANAGING DIRECTOR'S REPORT EZHEK

PROPERTY MANAGEMENT

Property management is one of the core businesses of the
Group. Guangdong Esteem Property Services Limited
("Guangdong Esteem”), with State Grade 1 qualification, is
devoted to provide comprehensive, professional and people-
oriented management services to the residents. The business
motto of Guangdong Esteem is “People as core and creation
of Quality Life”. It makes the best endeavours to provide a
healthy and comfortable environment and its service has been
well-received by the community. This is evidenced by its
accreditation as a trusted property management corporate in
China in 2005. The Group is undertaking an upgrade in its
information system in order to raise the quality of customer

service.

The main task of 2006 is to raise the satisfaction levels of our
customers. In order to raise their satisfaction levels, the Group
endeavours to provide comprehensive, pro-active, interactive
and organised services to our property buyers, through such

attentive services to create a comfortable community.

PROPERTY RENTAL

Investment property portfolio of the Group is principally
composed of retail shops and carparks in Guangzhou. Annual
rental income of approximately HK$47 million was recorded
in 2005, representing only a small portion of the Group's
turnover. In order to enhance the stability of income, the
Group will make further investments in investment properties.
The construction of Guangzhou Hopson International Building
is underway with an expected completion in 2008, and the
commercial project of Gallopade Park — Phase 4 is undergoing

active preparations.

BIRE
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MEEBRAREOROEB 2 — - AEEB
THERESWERBARAR (BR—RE
BB IESDE]) REXREFPREHEE2S
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HEERGAELEERARE - —TTAFH
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B REBEAREERRS  AEARFR
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HOTEL OPERATIONS

The Group currently has three hotels, namely Regal Riviera Hotel
in Guangzhou, Beijing Plaza Royale Hotel in Beijing and Hyatt
Regency Hotel Jingjin City in Baodi, Tianjin.

Regal Riviera Hotel in Guangzhou, which commenced operations
in mid 2004, reported a turnover of HK$21 million for the year
with an average occupancy rate of 56%. Beijing Plaza Royale
Hotel, commenced operations in July 2005, with an average
occupancy rate of 28% for the second half of the year. In addition,
with the constructions of the main structures of Hyatt Regency
Hotel Jingjin City in the final stage, it is planned to have its
opening by the end of 2006.

In anticipation of an increasingly buoyant economic growth in
China and the imminent Beijing Olympics, the Group'’s hotels will

be well positioned to achieve better performance.

JEIE 75

B 7 S B L S = T 2 HE 52 B M 9
TRREE - LRF R FIEEE AR KR
B 0 YL BB I FORFTAL -

BMKIFRBER _ZTNFHAE - AR
FEEEBREK 21008 FTHAEXRE
56% ° ML RFTREFEEETR _EZRFL
AEXRE  ETHFAERFHH28% ° 5
S+ (LA RO T I B S B RUR R A X 58
EREEAREREER  BHER _TTRFEA
GE

T Fp B A N 3 R DA R FE AL R BB AT R Y
FET  AKREBETNEENKE BRI ETH
HE e

Guangzhou Regal Riviera Hotel
BN T 75 O8I

Beijing Plaza Royale Hotel
R R FELGE

Hyatt Regency Hotel Jingjin City
BB JE 5ORFT
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REVIEW OF FINANCING ACTIVITIES

In order to rationalize and improve its capital structure, the Group
executed a number of financing transactions to raise funds from
the international capital market for business expansion and

working capital purposes.
(1) lIssue of 200,600,000 new shares to strategic investors

On 9th August 2005, the Company entered into Subscription
Agreements with two strategic investors, Aranda Investments
Pte. Ltd. ("Aranda”), an indirect wholly-owned subsidiary of
Temasek Holdings (Private) Limited and Tiger Global L.P.
("Tiger”), a fund managed by Tiger Global Management,
LLC. Pursuant to the Subscription Agreements, the Company
issued and each of Aranda and Tiger subscribed for
100,300,000 new shares (being 200,600,000 new shares in
aggregate) at a price per share of HK$4.875. The net
proceeds of the placement of shares were approximately
HK$957 million, and were used for repayment of a portion of
the Company’s existing debt, general working capital and

expansion of the PRC property business.

(2) Issue of US$350 million 8'/s% senior notes
The Company issued 8'/s% senior notes comprising principal
amounts of US$300 million and US$50 million at an issue
price of 100% and 100.816% on 9th and 15th November of
2005 respectively (equivalent to HK$2.73 billion in
aggregate). These notes are listed on the Singapore
Exchange and bear interest from 9th November 2005 at a
fixed rate of 8'/s% per annum. Accrued interest is payable
semi-annually in arrear on 9th May and 9th November of
each year commencing on 9th May 2006. The issue of these
notes is beneficial to the Group since it allows the Group to
obtain long-term financing from international investors and

to improve its capital structure.

(3) Credit Rating
The Group and the US$350 million 8'/s% senior notes have
been rated “Bal” by Moody's Investors Services Inc. and
"BB+" by Standard and Poor’s Rating Services. Up to now,
such ratings are the highest credit ratings obtained amongst
PRC non-state owned enterprises, reflecting the financially

sound status of the Group.

Ei= )
REERRBER/AEIETHRE AEER
BREATSETZERSEEES  ANE
REBALBIE-—REEES -

(1)

17 200,600,000 A& A% T KBS M 12 &
=1
RZZEZERFNANBARR R K
4% & #& — Aranda Investments Pte. Ltd.
([Arandal) CAFBHIER (AA) ARA
AMEEE2EFAE) K Tiger Global
L.P.([ Tiger]) (Tiger Global
Management, LLCEIEZ &%) IR
ez o RBRBEHZE - A2AAFREE
487570 2 B EITHAX - M Aranda &
TigerBl A RlRAEXRZERESERE
100,300,000 % 17 (& 3 200,600,000
BFAR) - ERERMDATERIEFEEE
957 18T  EREBERNEE  HIREA
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LAND BANK REPLENISHMENT

The Group's land reserve is substantial. As at 31st December
2005, the Group's land bank amounted to a GFA of 12.95 million
square meters. The mangement is confident that such land bank
is sufficient for the Group's development needs in the coming 5

to 7 years.

The following analysis of the Group's land bank (inclusive of Regal
Riviera in Guangzhou) by GFA is based on its internal records

only without independent verification:

USAGE AND LOCATION

b RIS
AREHEEREANLEE - R-TTRET
“A=T-B ARBELiEHREERE
1295 BT K - EREMIE - B IBHE
BRAOAEERRAELFEE LM -

T AREE LGRS (BEEMHL
BER)  RREEBL B ABEE T
5 MEBIRE

PR B it [

Saleable area (million sq.m.)

AHEEER (B8FHXK)

Guangdong Beijing Tianjin  Shanghai Total

BR = 2 b5 et

Residential F=E 5.60 1.12 3.16 0.42 10.30
Shopping arcade 7 4 0.85 0.09 0.08 0.03 1.05
Office i /NES 0.07 - - 0.06 0.13
Carparks (E== 1.01 0.14 - 0.07 1.22
Hotels B S 0.07 0.04 0.14 - 0.25
Total EEt 7.60 1.39 3.38 0.58 12.95

LAND BANK BY USAGE #Z A% &5 Lt # &L Hlan T~

Others
HAt

2005

Carparks
FES

Shopping arcade
4%

Residential
F=E
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DEVELOPMENT STATUS AND LOCATION BRAR D M &R

Saleable area (million sq.m.)

AHEEER (BBF¥LXK)

Guangdong Beijing Tianjin Shanghai Total

BER 5178 P-4 =3 st

Completed properties =S8 ES 0.52 0.19 0.10 0.02 0.83
Properties under development & H 1% 1.69 0.56 0.46 0.23 2.94
Properties to be developed  FERWE 5.39 0.64 2.82 0.33 9.18
Total @st 7.60 1.39 3.38 0.58 12.95

LAND BANK BY LOCATION it B &5 - b tbFlan T~

Shanghai £/8
2005
Tianjin
PN
Guangdong
BR
Beijing
R
DEVELOPMENT STATUS AND USAGE FRAL N ik
Saleable area (million sq.m.)
AHHEEER (BBYAK)
Shopping
Residential arcade Office  Carparks Hotels Total
FE Gk WAE FES BIE Bt
Completed properties =S8 2ES 0.26 0.26 - 0.24 0.07 0.83
Properties under development & H 1% 2.28 0.1 0.13 0.28 0.14 2.94
Properties to be developed ~ #FE B 7.76 0.68 - 0.70 0.04 9.18
Total st 10.30 1.05 0.13 1.22 0.25 12.95

LAND BANK BY DEVELOPMENT STATUS 22 Rk n 82 + it f# @k Flan T~

2005 Completed properties B 7% ¥ %

Properties under
development

BRTOE

Properties to be
developed
(S EYES
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TITLE STATUS AND LOCATION

FTB AR e b Bh

Saleab

le area (million sgq.m.)

AHREERR (BBFAXK)

Guangdong Beijing Tianjin  Shanghai Total
B=R = P= tE st
Land use rights certificates B E{S i A
and construction works BRERTIRE
planning permits REIFFRIED
obtained 2.40 0.53 0.45 0.28 3.66
Land use rights certificates B HS b {F &
obtained but without BARREERT
construction works RREIFFAE
planning permits @ 1.44 0.40 0.97 0.30 3.11
Construction land use EHRGER A
planning permits REFFaIE OO
obtained ®® 2.00 0.31 1.91 - 4.22
Grant of major approvals ~ BfFEZ# XK
and certificates not yet BEZHH @O
obtained W ® 1.76 0.15 0.05 - 1.96
Total 1z 7.60 1.39 3.38 0.58 12.95

—
N

)

Relevant land use rights certificates and construction works planning

permits have been granted.

Relevant land use rights certificates have been granted while the
appertaining construction works planning permits have not yet been
obtained.

Relevant construction land use planning permits have been granted.
However, the land use rights certificates have not yet been obtained
and will only be secured upon execution of the relevant land transfer

contracts and payment of land premium.

Only upon completion of the land grant procedures (e.g.
obtainment of the construction land use planning permits, and the
execution of land transfer contracts) and the payment of the
appertaining land premium will the land use rights certificates be
obtained.

For payment status of land premium, please refer to notes 20 and

36 to the accounts.

Though the Group’s land reserve is already substantial, it

continues to scout for acquisition targets. The following table
sets out the new additions to the Group’s landbank in 2005:—

wE
2005

EERERNIIMERERRRIEZREETA

sz
Az °

EEEARANLHERABERBIERTESR
EIFFAI B ARERAG ©

EEREBNRRMLBREIFTAE - A - &
AERGEENLHERE  MABIHERZE
RekEETTHERSRALIN AR HZE
BEREE -

T EREER TR DR EIEF (MESR
FAMRIFAERBTLHERAR) kX
NEMLIMEES 2R &S -

THHEE 2 NRRE2MEE T 20 &
36 °

EHERAN LG  AEEDTES
BT ESEEEAR - U TRIIAKER
FRIL A L -
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Group's interests/
ultimate interests

Status as at
31st December

to be acquired Saleable Area GFA 2005
Project Name AEE ER Project location (sq.m.) (sq.m.) BZ 2005 F
HEE® BRKERES R THEERR BEER  12A31HMR
(FHK) (FHK)
Hopson International 100% South of International Trade 183,049 201,323 acquisition
Garden Bridge of Chaoyang District, completed
B EBBRIEE inside East 3rd Ring Road, Beijing TR O
ERTRGREZRER  R=BRA
Hopson International 100% Yaxin Gardens, Lianhe Village, 1,269,122 1,275,122 acquisition
New City Shuikou Town, Huizhou completed
& AR BINK O AR A 3 EE TRk O
Shanghai Hopson International 50% Lane 9 Block 5, Meiyuan Road, 82,671 86,947 acquisition
Building Pudong New District, Shanghai completed
FAREBERAE TERRFEEETENSRE TR O
Guangzhou Jiahe 100% The West of Guangzhou Road 178,983 178,983 Cooperative
Commercial City South, Zhuhai District, Guangzhou agreement
BMENEER (The Land Opposite to Xinhoude signed @
Gardening Company) REAEHZ @
NG TR R B M A8 F A
TEERERARAHEER
Shanghai Zhaoxiang 100% New City Area, Zhaoxiang Town, 116,907 118,639 cooperative
Town project Qingpu, Shanghai agreement
HaHESRER TEFRESRMNE signed @
ZEREHS @
Shanghai Sheshan 100% Land Parcel No.9 and No. 10, 109,238 110,238 cooperative
Dongziyuan project Sheshan National Holiday agreement
FEALEEEER Resort, Shanghai signed @
FERIBRKER RRNS - BEREGE @
15 3
Guangzhou Huadu 100% Land Parcels surrounding 257,467 273,467 cooperative
Hongbenggang Hongbenggang Reservoir at the agreement
Reservoir project north of Tourist Thoroughfare signed @
BEMNFEE A Bk EIE B in Front of Mountain, Shiling Town, BEAERE @
Huadu District, Guangzhou
BMEBEMEELARKEAE
BA b T AT AR 7K 4 i b 351
Tianjin Beiangjiao Project 90% Land Parcel at the north of 165,500 165,500 cooperative
REMILLRHIER Beiangiao, Heping District, agreement
Tianjin signed @
RETMTRIL LB AL R BEREGS @
2,362,937 2,410,219
Notes: i
1 Included as land bank as at 31st December 2005 (1M EAEBIEAE2005F 12 A 31 Bz L f#EE
2) Excluded from land bank as at 31st December 2005 2 REIETE 20054 12 A 31 Bz L fFE

Shanghai Zhaoxiang Town project
LE#EEHER

1

—

Shanghai Sheshan Dongziyuan project

AR R EIRE

HOPSON DEVELOPMENT HOLDINGS LIMITED & £ 8l R &

o



ANNUAL REPORT 2005 % 3 M

MANAGING DIRECTOR’'S REPORT EBEZEAKERE

CORPORATE GOVERNANCE

The management believes sound corporate governance is the
key to increase corporate transparency, to have effective risk
management and to enhance shareholders’ value. The corporate
governance report of the Group is detailed on pages 63 to 73 of

the annual report.

To enhance our corporate governance, Mr. Shafran Steven (“Mr.
Shafran”), Ms. Chen Xiaohong (“Ms. Chen”) and Mr. Hu Yongmin
(“Mr. Hu") were appointed as non-executive directors in 2005.
Mr.Shafran has substantial experience in capital market and
investment. He was previously a managing director and a partner
of Goldman Sachs. His appointment will enhance the Group's
governance by bringing extensive financing expertise. Ms. Chen
and Mr. Hu are representatives of Tiger and Aranda respectively,
the Group's substantial shareholders. Their appointments were
aimed at enhancing corporate governance and assuring effective
protection of the interests of the minority shareholders. In
addition to being a member of the Board of Directors, Mr. Hu is
also a member of the Audit Committee and Connected

Transactions/Related Party Transactions Committee.

NOTABLE INTERNATIONAL ACHIEVEMENTS

During the year, the Group was accredited with the following two

international achievements:

(1) The Group was named one of the 200 finest smaller public
companies in Asia Pacific Region by an international finance

magazine "Forbes” in October 2005.

(2) The bond issue of US$350 million senior notes of the Group
was named the "Best High Yield Bond deal of the year” by
an international finance magazine “Asiamoney” in December
2005.

The above two achievements demonstrate the Group's status

being recognised internationally.

APPRECIATION

I would like to express my heartfelt gratitude to our management,
and all staff members for their commitments and dedications.
They are the cornerstones of the Company and collaborate with
the Board to achieve the outstanding results, and their
contributions will ensure the success of the Group in its future

endeavours.

Wu Jiesi

Chief Executive Director

Hong Kong, 13th April 2006
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