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3.Building a Strong Foothold in the PRC Market

Sa Sa has achieved market acceptance in the PRC as a one-stop
cosmetics specialty store offering a broad range of quality and professional
beauty products and providing professional and value-added service.
Good progress has been made and we will continue to strive for operational
improvement while preparing for a wider market presence in the future.
Initiatives include conducting product registration for more exclusive
products. We believe that by offering more exclusive products, we will
have a stronger base for growth. The Group’s strategic plan is to open
five to seven more stores by March 2007, and to open more than 100

stores across the PRC by 2011.

4.Improving Synergy Between Our Beauty Services and Core

Retail Business

Beauty services enhance Sa Sa’s overall image as a “beauty specialist”
and strengthen customer loyalty. As such, they are complementary to
our core cosmetics retail business. Amid keen competition and a challenging
operating environment, Sa Sa will focus on adding innovative treatments
and equipment, as well as strengthening the synergy with our core retail
business through more joint promotions and cross-selling to increase
sales and improve profitability. We are already providing convenience to
our retail customers and enhancing their loyalty through in-store treatment
rooms that offer facial treatment, manicure and pedicure. We will continue

to explore opportunities to expand the scope of these services.
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What is so special about Sa Sa’s
operation in Mainland China?

SIS EBRNREBAEFE?

Sa Sa’s one-stop cosmetics specialty stores offer a wide selection of professional
and quality brands, both international and domestic, covering a broad price
range targeted at a diversified customer base. Consumers can choose from
more than 150 brands. The store provides an alternative distribution channel
for beauty products to the department stores.

Product selections tailored to Chinese
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m Sa Sa has more than 28 years of experience in cosmetic retailing in Asia
and today 95% of its customers are Chinese, and 40% among them are
from the Mainland.

m Sa Sa utilises its understanding of the skincare and beauty needs of Asians,
in particular, Chinese, in the product selection for its store in Mainland China.

Focus on professional and quality international brands
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m Asia’s well-known Phillip Wain and Sasa Beautyt beauty centres provide
a solid foundation for Sa Sa in the field of professional skincare and beauty
treatments.

m Sa Sa selects professional skincare and beauty products that are suitable
to Asians, in particular Chinese, from around the world.

Value-added services offered at Sa Sa
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m Professionally-trained beauty consultants provide personalised advice to
customers and introduce relevant quality products across different brands.

m A wide variety of promotions

m Quality assurance for products

m Free make-up service and professional beauty treatments with dedicated
treatment rooms in store

m Free skin analysis

m Free samples

A brand new shopping experience

n REEIEIM H R XA E S AR
MRFR - RES AR - WAMIETE
iR YE RS ENREER °

n EAEHNEEESR

n BB HERNEENERREREREERSE

B EERERAOEDENRE LB EERE
FEIR R

n REHENEAR

n BREMAMRK

o ERHTE I AV AR

m Trendy and comfortable shopping environment and open shelves allow
Mainland consumers to try and choose products of different brands at ease,
offering them a brand new shopping experience.
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