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Human capital is the most valuable asset of Sa Sa, contributing significantly
to our success. As such, we place utmost emphasis on people development
and training. We assess our strength and needs now and in future, and

foster an environment that helps people to realise their full potential.

As at 31st March 2006, the Group had a total of 2,531 employees. Staff
costs for the year under review were HK$433.4 million. To ensure that the
Group is able to attract and retain staff with good performance, remuneration
packages are reviewed on a regular basis, and performance bonus and
share options are offered to qualified employees. A performance-based
element is included in the annual discretionary bonus for all staff and in
share options for supervisory and managerial staff. During the year, we
continued initiatives to attract, retain, motivate and develop the best people.
Various staff development initiatives were implemented through in-house
and external training programmes, as well as the provision of financial

subsidies for staff’s further studies.

We know that our success tomorrow depends on the people that we recruit
today. We plan and coordinate recruitment activities to ensure that our
business development is well supported by a motivated workforce. During
the year, in order to further strengthen our brand and to attract and retain
talented employees, a Human Resources Task Force composed of selected
members of the senior management was formed. Its aim is to create a pro-
active and practical manpower resourcing strategy. This includes enhancing
our human resources management practices, as well as implementing

professional training and development initiatives for business growth.
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To ensure that the Group is able to retain people with good performance,

emphasis is placed on performance management, differentiated rewards,
succession planning, learning and development. The Group has restructured
the performance management system to ensure effective communication
between supervisors and subordinates. This initiative is intended to improve
not only individual performance, but also the performance of the Group as

a whole.

We know that differentiated rewards are key to recognising talented people.
Our remuneration packages are reviewed on a regular basis and performance
bonus and share options are offered to qualified employees. To maintain
our competitiveness and ensure that future people requirements will be met,
Sa Sa has launched a Management Trainee Programme to develop potential
leaders of the Group throughout the region. This Programme includes formal
classroom training as well as a series of job assignments in our retail shops

and back office.
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Sa Sa acknowledges and rewards achievers and promotes from within.
Through careful career planning, coaching and counselling, we identify
people who are ready to take on bigger challenges. The Group has launched
an “Education Aid Plan” to encourage our people to continue learning for

self-improvement and career development.

Sa Sa is very much a “team building” company. Our success relies on
blending our individual talents through team building, mutual trust and
respect. We are also an open and caring company. Consistent and transparent
communications are high on our list of core values. During the year, we
launched a new theme “Get Together & Share Ideas” for the Staff Relations
Programme. A series of staff activities such as a boat cruise and staff
gatherings were organised to provide our people with opportunities to

interact outside work.
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Excellence of training and career development lie at the heart of the high
quality of products and service that Sa Sa offers. During the year, the Group
provided a total of 5,700 man-days of training. We continued with our
150-hour Junior Beauty Trainee training programme for new staff, provided
more field coaching for staff in order to assist the transfer of knowledge,
and arranged attitude training for frontline staff to motivate them to be more
positive and pro-active. Other initiatives included breakfast meetings, whose
purpose was to strengthen teamwork at Sa Sa shops, to enhance
communication between management and shops, and to nourish the caring
culture of the Company through senior management participation. Product
Knowledge Level Assessment was also introduced to ensure that the level

of product knowledge of shop staff is consistent.

Sa Sa continued to participate in various industry competitions with the
aim of enhancing overall service quality and to develop staff to industry-
recognised standards within the Company: for example, the Hong Kong
Retail Management Association’s Service and Courtesy Award (three staff
members entered the final interview), the Mystery Shopper Programme
2005 (La Colline Shop won the Service Category Leader Award in the
Beauty Products/Cosmetics category) and the Hong Kong Management
Association’s Distinguished Salesperson Award 2006 (all six staff members

won the award).

In terms of staff development, we launched Leadership Skills training for
shop supervisors, strengthened the Mentor Programme for the increasing
number of new staff at Sa Sa shops, and established a Train-the-Trainer
programme for coaching new leaders at shops. As part of our overall IT
infrastructure upgrading, which includes the crucial adoption of the SAP

system, training was provided to all users in the Company.
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