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Dear Shareholders,

I am pleased to present to you the annual results of Synergis Holdings
Limited (“Synergis” or the “Company”) and its subsidiaries (collectively,
the “Group”) for the year ended 31 March 2006. These results reflect the
fruits of our efforts in implementing the business strategies described in
our previous annual and interim reports, namely, diversifying our
customer base in property management, sustaining our leadership in
facility management, and developing our business in the Mainland of
China (the “Mainland”) through strategic alliances and adoption of our
“total solutions” approach.

2005/06 Financial Highlights

For the year, our turnover increased to HK$390.6 million, an increase of
2.1% over last year. Operating profit reached a total of HK$36.5 million for
the year, an 18.4% increase over last year.

More notably, net profit increased by 20.8% over the previous year to reach
HK$31.2 million, or earnings of 9.4 HK cents per share. As a result,  am
pleased to announce that the board of directors of the Company (the
“Board”) has recommended for shareholders’ approval the payment of a
final dividend of 4.5 HK cents per share for the year ended 31 March 2006.
Together with the interim dividend of 2.5 HK cents per share already paid,
total dividend for the financial year will amount to 7.0 HK cents per share,
which represents a dividend payout ratio of 74.4% (2005: 77.1%). The
dividend reflects the healthy cash flow of the Group and the strength of its
balance sheet.
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Focus on Market Diversification

With a solid foundation and our leadership position in Hong Kong’s
property and facility management industry and our focus on providing
customised solutions to our customers, the Group was successful in
expanding its customer base during the year, both in the industries it serves
and its geographic reach.

In the 2005/06 interim report, we said we were well positioned to capture
the business opportunity offered by The Link Management Limited (“The
Link”) because Synergis had a well established service platform which
could be readily tailored to meet the high standard requirements and
expectations of The Link’s management, tenants and customers. Our
management team worked tirelessly on this opportunity, and I am
delighted to announce that the Group has been awarded two management
contracts by The Link. These contracts are in the key markets of Hong
Kong Island (where Synergis will manage all of The Link’s facilities) and
Kowloon (where we account for 23.4% of its portfolio). Since we currently
manage 93,359 residential units in the New Territories, these new contracts
will greatly enhance our market penetration in Hong Kong and provide
even greater opportunities to demonstrate our capabilities. In addition,
the Group has been awarded a Property Service Contract of Batch 3/2005
by the Hong Kong Housing Authority, which includes 6 public rental
estates and covers 18,320 residential units.

Synergis was also successful in implementing its diversification strategy
by leveraging its management infrastructure and investment in
information technology (“IT”) to secure a number of new contracts for a
wide range of properties, including commercial and industrial
developments, and academic, cultural and sports facilities.

As a result of Synergis’ focus on developing a workable and sustainable
operational platform in Beijing and Shanghai, rather than merely
capturing market share in the Mainland, a number of major milestones
were achieved during the year. #1 E 538 (L) A RAF (Synergis
Shui On Property Management (Shanghai) Co., Ltd.) (“Synergis Shui On”)
has commenced facility management services to The Knowledge &
Innovation Community (“KIC”) (HI% Kil), a new trend-setting
development of Shui On Land Ltd. (“Shui On Land”) in Shanghai’s Yangpu
District. Significant accolades were awarded to Synergis Shui On by both
g R i B PR ¥ )5 (Shanghai Housing Land & Resources
Administrative Bureau) and "3 A\ R B #5058 (Ministry of
Construction PR. China) for excellence in management and safety
performance.

The knowledge and experience accumulated through the successful
development of a “Synergis platform”, modeled after our Hong Kong
infrastructure and customised for Shui On Land, allowed us to efficiently
“transfer” our quality management systems and processes to 1t PH B &
¥ (Beijing Xihuan Plaza), the flagship project managed by our joint
venture, Jb5 < B BT E P38 H A PR A (Beijing Financial Street
Synergis Property Management Company Limited).
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Our business and operational accomplishments in Shanghai and Beijing
provide the Group with further opportunities for expansion in the
Mainland as evidenced by the successful establishment of the Group's joint
venture with Jt5Ua 484 Y 36 E A R 2 7] (Beijing GoldenNet Property
Management Co., Ltd.), a company associated with Beijing Capital Land
Lid. (&5 Al B2 13 A FR/A 7). This new joint venture currently provides pre-
management services to the developer’s latest concept development — A-
ZTown, the first HOPSCA (hotels/offices/parking/shopping/conventions/
apartments) design concept complex in Beijing’s Central Business District.

Looking Ahead

We view organic growth, corporate development and business expansion
as essential for the Group’s long-term success. First, we will continue to
strengthen our IT platform with analytical capability and comprehensive
features, which will further enhance our “one-stop-shop” asset
management capability and meet the demands from increasingly
sophisticated international property developers and institutional real
estate investors. Second, since we are confident that we can deliver quality
services to our customers in the Mainland, we will significantly increase
our efforts in developing the Group’s brand position in that vast market,
including establishing a wholly-owned foreign enterprise (“WOFE”) in
Beijing and the branch office of our Shenzhen WOFE in Shanghai. Finally,
we will differentiate our service deliverables across the Group by adding
new capabilities and actively exploring acquisition opportunities.

On behalf of the Board, I would like to thank all of our customers, business
partners, suppliers, bankers and shareholders for their support throughout
the year. The Board would also like to express its heartfelt appreciation to
our employees for their commitment, dedication, skills, and good work.

Professor Woo Chia Wei

Chairman
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A-Z Town, Beijing
Jt5EA-Z Town
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