Regional performance analyses #Zih[&KRIR 2 DT

Sales (in HK$mn) Operating profit (in HK$mn) Operating margin (%)
HERE (CB¥EERT) EERA (B¥EET) EERNE (%)
2005 2005
(restated) (restated)

Year ended 31 March 2006 2005 Change 2006 —TTRHE Change 2006 —TTRHE Change
HE=A=+—HILFE ZEERF —TTRF (Lt ZEEXREF (EFFIER) [ —EEXREF (EFFIER) [t
Retail Z&
Hong Kong % & 815 803 1% 51 97 ¥ A47% 6% 12% 6% pts HEHE
Mainland China A B A R 351 331 6% 9) 9 N/A e A -3% 3% V6% pts AR E
Taiwan &/ 379 348 9% (10) 18 N/A i A -3% 5% Vv 8% pts BB
Singapore ¥ % 200 191 5% 19 23 VY17% 10% 12% V2% pts [EEDH
Malaysia §57€7FEn 1 - NATEA (1) - N/A A -100% N/A A N/A i A
Total A 1,746 1,673 4% 50 147 v 66% 3% 9% V6% pts EEDE
Franchise 4§77 & &
Hong Kong Export &0 291 218 1 33% 86 65 32% 30% 30% 0% pt A& 2
Mainland China =Bk ke 110 97 M13% 15 23 ¥+ 35% 14% 24% Vv 10% pts EAEDE
Total & # 401 315 27% 101 88 »15% 25% 28% Vv 3% pts AR ER
Regional Total BiF# 5t
Hong Kong & 1,130 1,035 9% 125 151 Vv 17% 11% 15% V4% pts AR B
Mainland China /R BIAE 490 443 11% 7 33 Vv79% 1% 7% V6% pts fEE DI
Taiwan &7 379 348 9% (10) 18 N/A e A -3% 5% v 8% pts AED 2
Singapore N 200 191 5% 19 23 V17% 10% 12% V2% pts EEHE
Malaysia 552 1 - N/A 7~ (1) - N/A 7~ -100% N/A 7~ N/A 7~
Consolidated %74 2,200 2,017 9% 140 225 ¥ 38% 6% 1% Vv 5% pts B2

Financial and operational highlights 817K & E =

Regional retail performance indicators & Z & &S KIRIEIZ

Same store sales growth (%)* Net sales per sq.ft. (in HKS) Floor area (sq. ft.)

FEEHERIER (%)* BEFRBHERE (BY) BEE®R (FFR)

Year ended 31 March 2006 2005 2006 2005 Change 2006 2005 Change
HE=A=+—HILFE ZBEXRE —TTRF ZEEXRF —TTRF (114 ZEEREF —TTRF [0
Hong Kong &% -5% +11% 7,300 7,700 V5% 111,400 112,000 V1%
Mainland China /Bl A ke -9% +11% 1,200 1,300 V8% 307,300 276,400 1%
Taiwan &% -11% +6% 2,500 2,800 v11% 176,000 124,100 N42%
Singapore 7N +3% +12% 6,400 6,600 V3% 32,000 30,200 6%
Malaysia 2R 7R N/A FEH N/A TN 1,100 - N/A i A 4,400 - N/A 78
Consolidated #7& -5% +11% 2,900 3,300 V12% 631,100 542,700 16%

* Same store sales growth is the comparison of sales of the same stores having full month operations in comparable periods [E/& #5812 & ARG MR L EHINTTE Al 2 5S8R



Financial performance Bf7§K IR

Global distribution network 2Ik9 $4484%

In HK$mn In HK$mn
BAYEET BEEBT
Year ended 31 March 2006 2005 (restated) Change
HE=A=+—BIFE —EERF —ZTREF (EHIIRR) g
Turnover & %%8 2,200 2,017 9%
Gross Profit £ 1,025 998 3%
Operating Profit 23i& 5 7l 140 225 4 38%
Profit for the year attributable to equity holders
BT A AEEFRET] 105 181 VA2%
Basic EPS (in HK cents) &R&EARZEF] (Bl 6.69 11.68 v 43%
Interim dividend per share (in HK cents) SR HILE (L) 1.8 1.8
Final dividend per share (in HK cents) ER&REILE (EAl) 1.8 3.9 ¥ 54%
Payout ratio (%) JEELLE (%) 54% 49% 1 5% pts EEH
Gross margin (%) EFI%E (%) 47% 49% V2% pts [EEHEH
Operating margin (%) &&E&H% (%) 6% 1% V5% pts EED S
Profit margin (%) #FIZ% (%) 5% 9% V4% pts @& D2
EBITDA AREHAIE - BiTE ~ 78 LEHEATEF 191 272 ¥ 30%
EBITDA margin (%) RrHFIE ~ 18 - T8 REHATRR% (%) 9% 13% V4% pts EE D2
Key financial indicators £ 25512
As at As at
31 March 2006 = 31 March 2005 (restated)
REBBARE R-ZTRF Change
ZA=+—H8  =RA=1—H (Z#H5K) o
Inventory turnover* (days) F&&&EHI* (X) 42 39 1 3 days X
Inventory level (in HK$mn) 7&K (B EET) 254 215 ™ 18%
Return on equity (%) RXEREZEEIFRE (%) 18% 36% V18% pts EEHE:
Current ratio (times) 8L R (£5) 2.35 2.53 V7%
Net cash® (in HK$mn) 4 55T (B EET) 244 311 ¥ 22%
Total liabilities to equity ratio (%) %28 &I EERLL R (%) 46% 47% V1% pt BEDZE
Capital expenditure (in HK$mn) EAFZ (B EET) 81 50 162%
* Inventory held at year end divided by full year turnover times 365 days F# B 2 77 &k EHEERI65K

T Cash and bank balances less bank loans B4 J 4R 47484 MR TE 2K

Turnover by geographical market ¥%Z& 155482 &

As a percentage of total turnover

Hong Kong &%

s
B3]

~

HREXBEADLL

Retail & 37% (40%)
Export franchise O EFFaLE 13% (11%)
Others EAth 2% (1%)

() 2004/05 figures are shown in brackets 2004/05 & 8 F AFESE R

52% (52%)

As at As at
31 March 2006 31 March 2005
R=BEARFE R-ZTTHF Change
=ZA=t-A =A=f A HE
Hong Kong &%
Directly managed outlets 33 32 ™
HEEEERE
Mainland China gl XpE
Directly managed outlets 344 274 t70
HiEEEEH
Franchised outlets 284 203 181
FERTASE R
Sub-total 628 477 1151
s
Taiwan &
Directly managed outlets 112 75 137
HEEEER
Singapore N
Directly managed outlets 29 28 ™
HEBEER
Malaysia F3RAI:
Directly managed outlets 3 0 3
HEBIEER
Other countries EfEIZx
Export franchised outlets 263 215 148
EEmES Ty
Total &#
Directly managed outlets 521 409 112
BEEEEIEH
Franchised outlets 547 418 1129
AT RS
1,068 827 241

Mainland China 7 B A

Taiwan & /&

17% (17%)

Retail &
Franchise #F&rice
Others Hfth

As a percentage of total turnover

IEHEZER DL

16% (16%)
5% (5%)
1% (1%)

Singapore & Malaysia #7113 & 5 2K 78 2

9% (9%)




