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Corporate culture

Bossini is a learning organization that values knowledge sharing and life-long learning. It encourages
employees to progress and excel every day through providing them with comprehensive on-the-job training
and focused programmes.

In developing a culture unique to Bossini, the Group issued a guideline entitled “the bossini way” in mid 2002
to share with all staff its vision, mission and values. It is a framework of values that encourages productive
habits and practices of employees. We believe such a pronounced and unique corporate culture helps align
the Group’s and our staff’s vision, mission and values, thus empower the Group and its employees as a body to
advance in a consistent direction.

Since May 2004, Bossini has been cooperating with the Center For Effective Leadership (HK) Ltd. to provide
training for employees in the “7 Habits®”. The Group’s mission is to fully implement these ideals throughout
the organization, creating a deep positive culture capable of continually reinforcing itself. Bossini is confident
that these efforts will benefit its employees and the Group as a whole and will continue to implement them in
the future.

“the bossini way”

Vision To be the top-of-mind brand leader

Mission To create incremental value for the brand every day ... in every way

Shared Values  Employees and the company are bonded by a commitment to serve each other’s
interests in the best way possible
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7 Habits® 7 Practices [tEZE®] IR hp7

1. Be Proactive® 1. Face Reality 1. EBHHE® 1. EHRE

2. Begin with the End in Mind® 2. Keep it Simple 2. M RIE® 2. RFFHER

3. Put First Things First® 3. Act with the Speed of Light 3. BEE— 3. HRITH

4. Think Win-Win® 4. Set Stretch Goals 4. EREE® 4. BZ@E

5. Seek First to Understand, then to be Understood® 5. Drive Quality 5. AR ® 5. 15 skiE

6. Synergize® 6. Create and Sustain a Learning Organisation 6. HiAEH® 6. %_Li—ir é’lﬁﬁi%’*”@iﬁi
7. Sharpen the Saw® 7. Keep the A, Nurture the B, Discard the C 7. N EH® 7. 1REA - EEB - BHBC
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